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12.  OTHER BUSINESS
The next meeting is scheduled on Tuesday, June 9, 2020 at noon.

 

13.  ADJOURNMENT  
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PROGRAM PLANNING AND EVALUATION COMMITTEE 
Fresno EOC Board Room 
Tuesday, April 21, 2020 

12:00 Noon 
 
 

MINUTES 
  
1. CALL TO ORDER 

Richard Keyes, Chair, called the meeting to order at 12:03 PM.  
 

2. ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members (Zoom):  
Richard Keyes (Chair) 
Angie Isaak 
Amy Arambula  
Zina Brown-Jenkins 
Misty Franklin 
 
 
Board Members (Zoom): 
Linda Hayes 
Rey Leon 

Staff (Zoom): 
Michelle Tutunjian  
Jon Escobar 
Kip Bowmar  
Heather Brown  
Jane Thomas  
Emilia Reyes 
Gilda Arreguin  
Shawn Riggins  
Kathleen Shivaprasad 
 

 
Elizabeth Jonasson 
Cesar Lucio 
Julio Romero 
Annaliese Herms 
Misty Gattie-Blanco 
Elionora Vivanco  
Mark Wilson 
Monty Cox 
Veronica Wilson 
 
 

3. APPROVAL OF MINUTES 
March 10, 2020 Meeting Minutes 
M/S/C –Isaak/Arambula to approve the March 10, 2020 meeting minutes. All in favor. 
 

4. NEW BUSINESS  
 
M/S/C –Arambula/Isaak to approve the new business agenda to move item IV. D. Head Start 0 to 5 
after item IV. F Local Conservation Corp. All in favor. 
 
A. Community Services  

COVID-19 Stipend Pay for Seniors  
Gilda Arreguin, LIHEAP/Community Services Director, shared a 10 week temporary stipend 
proposal in the amount of $45,927 was submitted to Corporation for National and Community 
Services (CNCS) for the Foster Grandparent  senior volunteers program, effective March 16, 
2020 through May 22, 2020.  
M/S/C –Isaak/Arambula to ratify the COVID-19 Stipend Pay for Seniors. All in favor. 

 
B. Food Services 

C-1 COVID-19 Emergency Meals Program Contract 
Jon Escobar, Food Services Director, shared the contract with Fresno-Madera Area Agency on 
Aging for the C-1 COVID-19 Emergency Meals Program Contract, in the amount of $725,533.00. 
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Funds will help deliver up to 1,000 meals to homebound senior centers that are closed due to the 
COVID-19. Escobar stated due to the COVID-19 the C-1 Congregate Nutrition Site Management 
contract was terminated for public safety concerns. M/S/C –Isaak/Arambula to ratify the C-1 
COVID-19 Emergency Meals Program Contract. All in favor. 

 
C. Fresno Street Saints 

FUSD A4 Case Management Application 
Veronica Wilson, Administrative and Development Coordinator, shared the submission of a 6 
week proposal to Fresno Unified School District for the African American Academic Acceleration 
for the 2020-2021 Summer Literacy Program, in the amount of $48,000. Funds will be used by up 
to 50 students in grades K-4 along with their parents for mentoring, reading progress, attendance 
and a successful literacy summer program.  
M/S/C –Arambula/Isaak to ratify the FUSD A4 Case Management Application. Brown-
Jenkins/Franklin recuse themselves. All in favor. 

 
D. Head Start 0 to 5 

1. COLA and Quality Improvement 
Kathleen Shivaprasad, Head Start 0 to 5 Director, provided an overview and recommends 
approval to submit the 2020 fiscal year application to the HSES by May 15, 2020 for the Cost 
of Living (COLA) and Quality Improvement (QI) in the total amount of $1,635,577. Funds will 
provide a 2.4% COLA and 1.5% QI for all staff.  
 
The following Head Start/Early Head Start will receive the following COLA and QI:   
Head Start (698,323 COLA, $731,500 IQ) and Early Head Start (93,026 COLA, $112,728 QI) 
M/S/C –Brown-Jenkins/Arambula to approve the COLA and quality Improvement. All in favor. 

 
2. Recruitment/Enrollment Policy and Section Criteria 

Shivaprasad, provided an overview and recommends approval for the revisions to the Head 
Start 0 to 5 Recruitment and Enrollment Policy and the Selection Criteria to reflect the Head 
Start Performance Standards.  
 
Arambula recommends to incorporate the Adverse Childhood Experiences (ACEs) into the 
selection criteria.  
M/S/C –Arambula/Isaak to approve the Recruitment/Enrollment Policy and tabled the Section 
Criteria. All in favor. 

 
3. Apply to Operate a Summer Program 

Shivaprasad, provided an overview and recommends approval to submit an application in the 
amount of $1,575,306 to the Office of Head Start for a 6 weeks summer program to make-up 
for lost time due to the COVID-19. If funded a total of 1,524 and a number of 356 IEP’s 
children will be served.  
M/S/C –Arambula/Leon to approve the Apply to Operate a Summer Program. All in favor. 

 
4. Program Update Reports - February and March 2020 

Shivaprasad, provided an overview and recommends to accept February and March 2020 
monthly program updated report mandated by the Head Start Act. 
M/S/C –Isaak/Brown-Jenkins to accept the Program Update Reports - February and March 
2020. All in favor. 

 
E. Health and Dental Services  

Home Visitation Application 
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Jane Thomas, Health and Dental Services Director, shared the submission of a 12-month grant 
proposal to the Fresno County Department of Public Health, in the amount of $275,000. Funds 
will be used for In-Home Care Services for families with children under ages 5 to provide them 
with referrals as social support, transportation, Medi-Cal, child care, mental health and dental 
care.  
M/S/C –Isaak/Brown-Jenkin to ratify the Home Visitation Application. All in favor. 
 

F. Local Conservation Corps 
Non-Residential Programs-Corpsmember Development Grant (COVID-19 Emergency Stipends)  
Shawn Riggins, LCC Director, shared the submission proposal to the California Conservation 
Corps in the amount of $12,375, to provide a biweekly $75 stipend per paid period for 
Corpsmember during the COVID-19 pandemic.  
M/S/C –Isaak/Arambula to ratify the Non-Residential Programs-Corpsmember Development 
Grant. All in favor. 
 

5. INFORMATIONAL ITEMS  
A. Program COVID-19 Operational Plan (Update As of April 15th)  

Michelle Tutunjian Chief Operating Officer, informed on the updated Program COVID-19 
Operational Plan. Arambula expressed her appreciation for the format and content of the 
Operational Plan updates to the Board. In addition, she expressed her concerns regarding the 
purchase of new laptops for student and recommends seeking affordable options for the Board’s 
consideration.   No action required. 

B. Grant Tracker 
Tutunjian provided an overview of the grant tracker.  No action required. 
 

6. OTHER BUSINESS 
The next meeting is scheduled on Tuesday, May 12, 2020 at noon. 
 

7. ADJOURNMENT 
M/S/C – Isaak/Brown-Jenkins to adjourned the meeting at 1:17 PM 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

 

Recommended Action 

Staff recommends Committee to ratify a contract from the City of Fresno with Fresno 
EOC Food Services to provide up to three meals and a snack per day for up 780 
individuals in an Alternative Care Facility at a rate of $30.70 per person per day.      

Background 

On June 27, 2018, staff meet with the Director of Fresno County Department of Public 

Health and Purchasing Manager for the County of Fresno regarding Fresno EOC Food 

Services program ability as an agency to provide emergency services (food and 

transportation) in the event of an emergency situation. On April 20, 2020, the 

Purchasing Manager County of Fresno contacted the Food Services Director to discuss 

the ability to provide meals for the Alternative Care Site set up during COVID-19 at the 

Fresno Convention Center. To meet this request for hot breakfast and dinner and a cold 

sack lunch, as well as drinks and snack for up to 780 clients and staff, Food Services 

submitted pricing for meals and additional pricing for labor. On April 23, proposed prices 

were accepted. Fresno EOC will have a three days advanced notice if services are 

needed. Associated costs will be on a sliding scale and will depend on the number of 

people and desire for the menu options. 

Since April 8, 2020, Café EOC Catering has been providing delivered meals weekly to 

Army Corps of Engineers while they have been building the Alternative Care Site for 

COVID-19.   

Fiscal Impact 

Based on max of 780 people served per day (with each of the individuals served a 

breakfast, lunch, snack, drink) at the rate of $30.70 per pay per person, the revenue 

Date:   May 12, 2020 Program: Food Services 

Agenda Item #:  4 – A   Director: Jon Escobar 

Subject:  COVID-19 Alternative Care 
Facility Food Delivery  

Officer: Michelle L. Tutunjian 
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would be $23,949/day. This will be a contracted fee-for-service. If the service operated 

at maximum capacity for two months, it would generate $1,436,940 in revenue. The 

actual revenue will depend on the need during COVID-19. 

Conclusion 

This will highlight to the City of Fresno and other partners EOC is a nimble organization 
that can quickly adapt to evolving needs to serve the community.    
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

 

Recommended Action 

Staff recommends the Committee accept a grant agreement with the California 
Wellness Foundation in the amount of $50,000, received on April 9, 2020. 

Background 

The California Wellness Foundation is granting Fresno EOC $50,000 to fund core-
operating support for the Food Services program to provide home-delivered, pick-up 
meals, and other basic human services for low-income seniors impacted by COVID-19. 

Food Services currently serves approximately 1,500 homebound seniors with weekly 
meal delivery and case management services through a contract with Fresno-Madera 
Area Agency on Aging (FMAAA). It also provides 1,200 boxes of food per week to 
Community Services Employment and Training (CSET) for seniors as well. 

Fiscal Impact 

This grant from the California Wellness Foundation would help Food Services cover 
increasing product costs as a result of COVID-19 so that it may continue to provide 
these meals and services to vulnerable seniors through existing contracts. The grant 
term is May 1, 2020 through April 30, 2021. 

Conclusion 

The funds will strengthen Food Services ability to meet continually growing demand. 

 

 

Date:   May 12, 2020 Program: Food Services 

Agenda Item #:   4 – B Director: Jon Escobar 

Subject:   Foundation Funding for 
COVID-19 Senior Food Programs  

Officer: Michelle L. Tutunjian 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

 

Recommended Action 

Staff recommends Committee ratification of a contract with the Ecology Center for 
$15,000 to carry out a portion of its Making Fresh Affordable: NorCal Market Match 
Expansion & Capacity Building Project Grant Agreement with the Northern California 
Region Kaiser Permanente Community Benefit Program.  

Background 

The Vineyard Farmer’s Market is a participant in Fresno EOC’s Market Match incentives 
program, funded by the California Department of Food and Agriculture (CDFA). The 
program matches customers’ federal nutrition assistance benefits, like CalFresh and 
WIC, at farmers’ markets as a way to empower low-income customers to make healthy 
food choices while benefiting California’s small and mid-sized farmers.  

The program is in alignment with Fresno EOC’s Health and Wellness strategic goal to 
expand health and wellness access and strengthen outreach to urban and rural 
communities.  

Fiscal Impact 

As the Vineyard Farmer’s Market is not a Certified Farmer’s Market, Fresno EOC was 
informed that the Vineyard was no longer going to be able to participate in the Market 
Match program. Given the market’s success – it provides at least 60 percent of Fresno 
EOC’s incentive dollars to its customers (equivalent to $11,000 annually) – Fresno EOC 
entered into discussions with the Vineyard Farmer’s Market and the Ecology Center, a 
nonprofit that focuses on improving the health and environmental impacts of urban 
residents, to find a viable solution.  

The Ecology Center applied and received funding from the Northern California Regional 
Kaiser Permanent Community Benefit Program with the intent to contract with Fresno 
EOC in the amount of $15,000.  

Date:   May 12, 2020 Program:  Food Services 

Agenda Item #:   4 - C Director: Jon Escobar 

Subject:  NorCal Market Match 
Expansion & Capacity Building Project 
Grant Agreement 

Officer: Michelle L. Tutunjian 
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Conclusion 

Approving this contract with the Ecology Center will allow Fresno EOC to access 
unrestricted funding from Kaiser which will enable the Vineyard Farmer’s Market to 
participate in the Market Match program from May 1, 2020 through April 30, 2021 while 
they achieve Certified Farmer’s Market status. 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

Recommended Action 

Staff recommends Committee ratification of two re-grant contracts for the Black Census 
and Redistricting Hub Project with California Calls Education Fund. The contracts total 
$13,798.68 for the period of March 4, 2020 through May 31, 2020. 

Background 

The renewal of grant contracts were executed on April 25, 2020 and are for the second 
phase of our outreach work to reach the Black hard-to-count populations in Fresno.  
The initial phase began in November 2019.     

This work aligns with our strategic goal of education, as Street Saints are conducting 
alternative census outreach to continue to educate residents on the 2020 Census, 
through activities that adhere to shelter-in-place regulations. The target grant outcomes 
are for Street Saints to make 1,400 contacts and receive 840 commitments to complete 
the census. 
 
Fiscal Impact 

Funds in the total amount of $13,798.68 are from the California Calls Education Fund.  
The first contract in the amount of $1,500 covered training and preparation costs for the 
initial launch before the shelter-in-place order took effect.  The second contract in the 
amount of $12,298.68 provides stipends for one Team Leader and 4 virtual phone 
bankers over the course 20 days.  

Conclusion 

Current census outreach activities will have to cease if not approved. The two re-grants 
represent a decrease of $8,549 over the previous contract. Previous contract required 
door to door canvasing and was cancelled due to COVID-19. By working with the 
funding source to find creative strategies to provide this essential service, the Street 
Saints were able to recoup over 60% of the initial contract to meet the community need.   

Date:  May 12, 2020 Program:  Street Saints 

Agenda Item #: 5 – A Director: Brian King 

Subject:  Black Census & Redistricting 
Hub Project for 2020 Census  

Officer: Michelle L. Tutunjian 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

 

Recommended Action 

Staff recommends Committee approval of submitting a joint proposal with Youth 
Leadership Institute to the City of Fresno for the TCC Youth Leadership Program. The 
contract totals $164,200 for the period of June 2020 through August 31, 2024. 

Background 

Fresno EOC Street Saints and Communications team submitted an application in 
February 2020 for $100,000 for the TCC Youth Leadership Program. EOC applied for 
all six TCC grants at the request of the city. Four were approved and one was denied. 
With the Youth Leadership program, the city’s TCC advisory panel recommended EOC 
file a joint application with Youth Leadership Institute (YLI). The two groups began 
meeting at the end of March 2020 and have been meeting regularly since and are 
working on development of a joint educational curriculum for the youth involved in the 
program.   
 
Fiscal Impact 

The funds were increase to $164,200 and YLI and EOC agreed to equal partnership of 
splitting the money, which will work out to $82,100 per partner over four and half years, 
approximately $20,000 per year per partner to work with up to 12 youth per year. It 
aligns with the goal of strengthening education by developing youth leaders who will 
help shape the future of Fresno.   

Conclusion 

This will also represent the opportunity to build a partnership with a new community 
group (YLI) that we have not worked with previously. YLI volunteered to take 
administrative lead in the program while splitting the funds, which will reduce the 
administrative burden on the Street Saints. 

Date:  May 12, 2020 Program:  Street Saints 

Agenda Item #:  5 – B Director: Brian King 

Subject:  TCC Youth Leadership 
Program 

Officer: Michelle L. Tutunjian 
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Recommended Action 
 
Staff recommends ratification of the annual CalRecycle Recycling grant, submitted on 
April 30, 2020. Grant amount is $1,738,795 for the period of July 1, 2020 to June 30, 
2022. 
 
Background 
 
The Recycling grant was the first LCC program, established in 1993. The grant 
continues CalRecycle’s efforts to include all 15 California Local Certified Community 
Conservation Corps in collection and education activities of four (4) material types: CRV 
Beverage Containers, Used Oil, Used Tires, and E-waste. During the past five years, 
LCC has developed partnerships with the cities and counties of Fresno and Madera by 
partnering on used tire and e-waste Amnesty Days, continued the collection of CRV 
beverage containers at schools, bars/restaurants and largely attended special events, 
visited used oil Certified Collection Centers throughout the county to ensure state 
mandated signage is posted and accurate, and collected e-waste from businesses and 
residential homes. In addition, LCC has continued operation of a Buyback/Recycling 
Center in the rural community of Friant, which redeems bottles and cans from the public 
for cash and accepts used tires and e-waste. 
 
The grant will provide funding for 35 corpsmember positions, nine (9) Crew Supervisors, 
two (2) Program Assistants, a Transitional Support Advisor (TSA) and a Program 
Manager. It will also provide partial funding for additional LCC staff members, including 
the LCC Director, Office Manager, Senior Service Manager, and a receptionist. Funds 
will be used to purchase new recycling containers to continue program collections, and 
the program will continue to partner with municipalities for tire and e-waste collection 
events. LCC will receive notice of funding prior to July 1, 2020. 

 

Date:  May 12, 2020 Program: Local Conservation Corps 

Agenda Item #: 6 – A  Director: Shawn Riggins 

Subject:  CalRecycle 2020-2022 Grant  Officer: Michelle L. Tutunjian 
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This request aligns with the agency’s goals of assisting a low-income, diverse workforce, 
and provide training in the effort to assist them in becoming self-sufficient.  
 
 
Fiscal Impact 
 
Per state statue, the CalRecycle grant is the program that enables youth-serving 
programs to be considered an official “Corps,” and provides funding for various LCC staff. 
The Buyback component helps provide funding for many corps needs that are not usually 
included in grant budgets. Only three (3) Corps in the state, including Fresno, operate a 
buyback.   
 
Conclusion 
 
This is a non-competitive grant for Corps. Corps have to remain certified through the 
California Conservation Corps in order to continue to receive funding. The LCC 
successfully completed certification for 2020. Funding will allow the program to operate a 
buyback center until 2022.  
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 
Recommended Action 
 

Staff recommends Committee ratification of Amendment 2 from the State of California, 
Department of Community Services and Development (CSD) for the 2020 LIHEAP 
Contract (#20B-2008). This amendment increases the contract amount from $8,221,056 
to $10,535,970, representing an additional $2,314,914 in funds. 
 
Background 
 

The Low-Income Home Energy Assistance Program (LIHEAP) provides clients with 
financial assistance to pay their utility bills, ensuring that clients are not subject to utility 
disconnection and thereby avoiding any disruption to vital utility services. The program 
also provides energy education and weatherization services to lower clients’ home 
energy burdens and helps to ensure heating, cooling, and other appliances are working 
properly. 
 
The program helps to maintain healthy communities and provides clients with education 
and other resources. The goal for the program year is to provide utility bill assistance to 
approximately 11,000 clients and provide weatherization services to at least 550 
households throughout Fresno County. 
 
Fiscal Impact 
 

This amendment increases the contract amount by $2,314,914. The funding for the 
2020 LIHEAP contract is now $10,535,970, and the attached allocation spreadsheet 
highlights the fiscal breakdown between the various components of the program.  
 
Conclusion 
 

With the additional $2.3 million in resources will enable EOC to help thousands of 
additional households and will represent one of the five largest LIHEAP allocations in 
the state of California.  

Date:  May 12, 2020 Program:  LIHEAP – Energy Services 

Agenda Item #:   7 – A  Director:   Gilda Arreguin, 
LIHEAP/Community Services and David 
Wear, Energy Services  

Subject: 2020 LIHEAP Contract 
Amendment  

Officer:  Michelle L. Tutunjian 
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Recommended Action 

Staff recommends Committee approval for the submission of a grant application to the 
County of Fresno, Department of Behavioral Health (DBH) due on June 9, 2020, in the 
amount of $3,900,000 ($1,300,000 annually for three years) to operate a Continuum of 
Care for Youths and Transition Aged Youths Affected by Human Trafficking. 

Background 

The Continuum of Care for Youths and Transition Aged Youths Affected by Human 
Trafficking program will be an evidence-based, comprehensive program, designed to 
provide specialty mental health services and social supports to individuals who meet 
criteria of exploited or at risk of exploitation by human trafficking. The program will meet 
the unique mental health, substance use disorder, and/or any additional wraparound 
service needs of eligible individuals who are between the ages of 11-18 and 18-24. The 
program will be specifically designed to allow for flexibility in moving individuals between 
three different levels of care seamlessly as clinically indicated. The levels of care will 
include Outpatient (OP), Intensive Case Management (ICM), and Full Service 
Partnership (FSP) along with holistic behavioral health care immersed in client culture. 

This opportunity will allow Sanctuary and Support Services’ Central Valley Against 
Human Trafficking project to expand services in alignment with the agency’s Strategic 
Goal of Emotional Stability.   

Fiscal Impact 

Funds will be used towards personnel to provide outreach and case management 
services, access to shelter, clinical services and other identified services to ensure 
clients’ needs are met. Fresno EOC will work with partner organizations to be able to 
provide all services, including the clinical elements that it would not have been able to 
provide on its own. This project requires no matching funds for submission. 

Date:  May 12, 2020 Program: Sanctuary and Support 
Services 

Agenda Item #:   8 – A  Director: Misty Gattie-Blanco 

Subject: County of Fresno DBH Grant to 
Expand Human Trafficking   

Officer: Michelle L. Tutunjian 
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Conclusion 

In addition to experience working with human trafficking victims, selected vendors are 
required to have experience providing mental health treatment, substance use disorder 
treatment, medication support and be Medi-Cal certified prior to delivery of services.  

In order to meet the needs of clients and expand services to victims, Fresno EOC will 
partner with four (4) organizations in addition to our Sanctuary Transitional Shelter. 
Breaking the Chains, a current partner of the agency, will continue to provide advocacy, 
case management and core curriculum.  

New partnerships will include Uplift Family Services who is an experienced vendor for 
Medi-Cal services and has been providing these required clinical services for several 
years, including to youth 22 and under. The remaining partners include Central Valley 
Justice Coalition, which will assist with outreach and prevention curriculum, and Focus 
Forward, which will provide advocacy and mentorship.  

While these are new sub-awardees to Fresno EOC, Sanctuary and Support Services 
has been partnering with all three organizations for years. Sanctuary’s Advisory Board 
Chair currently works for Uplift Family Services. Additionally, CVAHT has partnered with 
CVJC since its inception in 2009, and Focus Forward has been assisting in Friday Court 
alongside CVAHT.  
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Recommended Action 

Staff recommends Committee approval to accept funding in the amount of $40,000 from 
the U.S. Department of Human Services for the Basic Center Program (BCP) to be 
used for COVID-19 expenses.   

Background 

Sanctuary Youth Shelter currently has a contract agreement with the U.S. Department 
of Human Services for the Basic Center Program, which funds projects that meet the 
immediate needs of runaway and homeless youth under the age of 18. Through the 
CARES Act, the U.S. Department of Human Services is able to provide supplemental 
funding in addition to the current grant agreement that Sanctuary and Support Services 
holds.  

Fiscal Impact 

Matching requirements for these funds are waived. Funds are to be used for costs 
incurred on or after March 27, 2020 to prevent, prepare for, and respond to COVID-19. 

Conclusion 

Fresno EOC plans to us these funds to compensate its Maintenance Worker as he 
prepares the Sanctuary Youth Shelter in response to COVID-19. The funds will also be 
used towards an intercom system for the front door along with personal protective 
equipment for both clients and staff. The agency is required to submit a budget narrative 
by May 27, 2020.  

 

Date:  May 12, 2020 Program: Sanctuary and Support 
Services 

Agenda Item #:   8 – B  Director: Misty Gattie-Blanco 

Subject: COVID-19 Funding for BCP   Officer: Michelle L. Tutunjian 

Page 18 of 91



Linda Hayes 
Board Chair 

Emilia Reyes 
Chief Executive Officer 

www.FresnoEOC.org 

 

 

 

 
 

 

 

 

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

 

Recommended Action 

Staff recommends Committee approval of the 2020/21 Consolidated Transportation 
Service Agency (CTSA) Operations Program & Budget (OPB) totaling $7,285,501. 

Background 

The Transit Systems program operates as the Consolidated Transportation Service 
Agency (CTSA) in all of Fresno County except the City of Clovis. The Social Service 
contracts associated with CTSA transit operations pay for the majority of the operating 
costs, supplemented by State Local Transportation Funds. Currently, the CTSA 
operations include Meal Delivery for seniors and low income, transportation for Disabled 
Adults, Head Start Schools, CalWorks participants and California Veterans Home 
residents. 

The Transit Systems’ CTSA Operations Program & Budget (OPB) has been developed 
to reflect Transit Systems’ most recent progress and provides an operational plan and 
budget for FY 2020/21. The OPB is prepared annually in compliance with the Fresno 
County Council of Governments’ AB120 Action Plan requirements and allows EOC to 
claim State Local Transportation Funds to help support the Urban and Rural CTSA 
program.  

Fresno EOC Transit Systems is co-designated with the City of Fresno as the CTSA in 
the Urban Fresno area and is co-designated with FCRTA as the CTSA in Rural Fresno 
County. As co-designates, the City of Fresno and FCRTA have oversight responsibility 
and authority in the CTSA operations. The CTSA Operations Program & Budget does 
not include any contract Transit operations the City of Fresno or FCRTA do not consider 
Social Service Agencies, such as Taxi Scrip and BOLT to College operations.  

 

Date:   May 12, 2020 Program: Transit Systems  

Agenda Item #:   9 – A  Director: Monty Cox 

Subject:   2020/21 CTSA Operations 
Update 

Officer: Michelle L. Tutunjian 
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Fiscal Impact 

The FY 2020/21 total budget is estimated at $7,285,501, which includes estimated 
social service revenue for FY 2020/21 of $5,327,994, TDA Article 4.5 funds of 
$1,700,477 and Capital Federal 5310 funds of $257,030.  

Conclusion 

Approving the 2020/21 Consolidated Transportation Service Agency (CTSA) Operations 
Program & Budget (OPB) will enable Transit Systems to continue to operate a stable, 
successful public emergency service essential to the community during the time of 
COVID 19 and pursue growth opportunities to better serve the central valley.    

Page 20 of 91



Page 21 of 91



Page 22 of 91



Page 23 of 91



Page 24 of 91



Page 25 of 91



Page 26 of 91



Page 27 of 91



Page 28 of 91



Page 29 of 91



Page 30 of 91



Page 31 of 91



Page 32 of 91



Page 33 of 91



Page 34 of 91



Page 35 of 91



Page 36 of 91



Page 37 of 91



Page 38 of 91



Page 39 of 91



Page 40 of 91



Page 41 of 91



Page 42 of 91



Page 43 of 91



Page 44 of 91



Page 45 of 91



Page 46 of 91



Page 47 of 91



Page 48 of 91



Page 49 of 91



Page 50 of 91



Page 51 of 91



Page 52 of 91



Page 53 of 91



Page 54 of 91



Page 55 of 91



Page 56 of 91



Page 57 of 91



Page 58 of 91



Page 59 of 91



Page 60 of 91



Page 61 of 91



Page 62 of 91



Page 63 of 91



Page 64 of 91



Page 65 of 91



Page 66 of 91



Page 67 of 91



Page 68 of 91



Page 69 of 91



Page 70 of 91



Page 71 of 91



Page 72 of 91



Page 73 of 91



Page 74 of 91



Page 75 of 91



Page 76 of 91



Page 77 of 91



Page 78 of 91



Page 79 of 91



Page 80 of 91



Page 81 of 91



Linda Hayes 

Board Chair 

Emilia Reyes 

Chief Executive Officer 

www.FresnoEOC.org 

 

 

 

 

 

 

 

 

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

Recommended Action 

Staff recommends ratification of the 2020 Fresno EOC Valley Apprenticeship 
Connections (VAC) Renewal Contract with Economic Development Corporation (EDC) 
for a ceiling of $375,000 for the continued provision of pre-apprenticeship training to 
Department of Social Services (DSS) referred clients.  

Background 

The 2020 VAC Renewal Contract period begins on May 1, 2020 and ends on 
September 30, 2020 and includes the following additional provisions: 

 Serving to two (2) training cohorts totaling 50 students.  VAC has designed a 12-
week on-line training instruction outline that will be implemented during the 
continued “Shelter In Place” designation. 

 An increase of the cost per participant from $5,100 to $7,500. 

 The inclusion of two (2) additional training elements which are Grading and Blue 
Print Reading instruction and certification bringing the total number of potential 
certificates that can be earned to seven (7). 

 Must ensure an 85% job placement rate for students who complete the training.  

Fiscal Impact 

The 2020 VAC Renewal Contract maximum is $375,000 and the fee for service pricing 
increase can be used as a model to approach other funding sources of the VAC. 

Conclusion 

This renewal represents the forth (4th) year of contract services under the EDC/DSS 
partnership. 

Date:  May 12, 2020 Program: Valley Apprenticeship 
Connections 

Agenda Item #:   10 – A  Director: Jeff Davis Jr. 

Subject:  2020 VAC Renewal Contract  Officer: Michelle L. Tutunjian 
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Linda Hayes 
Board Chair 

Emilia Reyes 
Chief Executive Officer 

www.FresnoEOC.org 

 

 

 

 

 

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 

Background 

The information presented in the Grant Tracker is intended to keep the Board appraised 
of the program grant activity for Fresno EOC. 

 

 

Date:  May 12, 2020 Program: N/A 

Agenda Item #:  11 – A  Director: Kip Bowmar 

Subject:  Grant Tracker   Officer: Michelle L. Tutunjian  
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Page 1

Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Community Services

2020-2021 Sisters of St. 
Joseph Healthcare Foundation
Supports Food Disbribution 
events.

(Competitive - renewal)

9/13/2019 10/23/2019

Sisters of St. 
Joseph 

Healthcare 
Foundation

$75,000
Prior to 

7/1/2020

Community Services

CNCS Non-Competing Foster 
Grandparent Program 
Application
Fund senior volunteers who 
provide tutoring and mentoring 
for children.  

(Non-competitive - renewal)

4/20/2020 3/10/2020

Corporation for 
National and 
Community 

Service Senior 
Corps

$386,408
Prior to 

7/1/2020

Community Services

COVID-19 Stipend Pay for 
Seniors
Proposal for temporary stipend 
allowance for 63 senior 
volunteers in the Foster 
Grandparent program for up to 
10 weeks. 

(Non-competitive - new)

3/23/2020 4/21/2020

Corporation for 
National and 
Community 

Service Senior 
Corps

$45,927 $45,927 Funded 3/23/2020 3/24/2020

Employment and 
Training

Bank of the West Charitable 
Investment Program 
Provide training and internships 
to 15 low-income adults 

(Competitive new)

10/31/2019 10/23/2019

Bank of the 
West Charitable 

Investment 
Program

$36,000 Not funded Not specified

Fresno Economic Opportunities Commission
Grant Tracker

Tuesday, May 12, 2020
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Page 2

Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Employment and 
Training

FRWDB Youth Offender Year-
Round Services Program 
Proposal
Provide training and internships 
to 75 post-released youth 
offenders.

(Competitive - new)

3/6/2020 3/10/2020

Fresno 
Regional 

Workforce 
Development 

Board

$326,730
3/20/2020 

(still pending)

Employment and 
Training / LCC / 

SOUL

New Profit’s Post-Secondary 
Innovation for Equity (PIE) 
Grant
Career education and training, 
and paid work-based learning

(Competitive – new)

10/23/2019 11/12/2019 New Profit $100,000
1/1/2020 

(still pending)

Food Services

C-1 COVID-19 Emergency 
Meals Program Contract
Contract with FMAAA to provide 
home-delivered meals to seniors 
since congregate sites have 
closed.

(Non-competitive - new)

4/21/2020 4/21/2020
Fresno-Madera 
Area Agency on 

Aging
$725,533 $725,533 Funded N/A 4/21/2020

Food Services*

California Wellness 
Foundation Grant Agreement
Operating support for home-
delivered and pick-up meals for 
low-income and home-bound 
seniors.

3/23/2020 
(informal email)

4/10/2020 
(Fresno EOC 

Special Board 
Meeting)

5/12/2020

California 
Wellness 

Foundation

N/A 
(Unsolicited)

$50,000 Funded N/A
4/7/2020 

(via email to 
COO)
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Page 3

Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Food Services*

C-1 COVID-19 Emergency 
Response Fund
Emergency funds to support the 
preparation and delivery of 
meals snacks, and diapers to 
631 families at two rural sites.

3/17/2020 5/12/2020
Central Valley 
Community 
Foundation

N/A 
(Unsolicited)

$15,000 Funded N/A 4/20/2020

Fresno EOC Street 
Saints

FUSD 2020/2021 Proposal
Continue and expand shadow 
mentoring, leadership 
development, and parent 
engagement at Gaston Middle, 
Tehipite Middle, Scandinavian 
Middle, Edison High, and 
Roosevelt High.

(Competitive - renewal)

2/7/2020 3/10/2020 FUSD $373,378 
Prior to 

7/1/2020

Fresno EOC Street 
Saints

FUSD Case Management 
Services
Provide case management 
services through one-on-one 
mentoring and parent 
workshops to students and their 
families involved in the African 
American Academic Acceleration 
(A4) Initiative.

(Competitive – new) 

4/6/2020 4/21/2020 FUSD $48,000 
Prior to 

5/6/2020
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Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Fresno EOC Street 
Saints

Transform Fresno Leadership 
Development Community 
Partner
Coordinate program in which 12 
middle and high school students 
per year receive education and 
training on community 
organizing, facilitation, public 
speaking, and local government

(Competitive - new)

2/14/2020 2/26/2020 City of Fresno $100,000 

$162,400 (to 
be shared with 

Youth 
Leadership 
Institute)

Under 
discussion 
to partner 
with Youth 
Leadership 

Institute

Week of 
2/17/2020

Head Start 0 to 5

State CDE Expansion Proposal 
to Braid with Head Start 
Funding
Braid funding with six current 
Head Start sites and a total of 
120 California State Preschool 
Program (CSPP) eligible children

(Competitive - new)

12/10/2019 2/26/2020
California 

Department of 
Education

$1,453,626 
3/1/2020 (still 

pending)

Health and Dental 
Services

Home Visitation Services
Proposal to provide home 
visitation services to families 
with children 0 to 5, focusing on 
social support, family planning, 
health information, and other 
services.

(Competitive – new) 

4/14/2020 4/21/2020
Fresno County 
Department of 
Public Health

$275,000 
Prior to 

7/1/2020
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Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Health and Dental 
Services

The Renewal Awards 
Nomination
Recognizing nonprofits finding 
creative solutions to pressing 
problems

(Competitive – new)

12/10/2019 12/10/2019
Allstate 

Insurance / The 
Atlantic

$40,000 Not funded 2/17/2020 N/A

LCC

Non-Residential Programs - 
Corpsmember Development 
Grant
Emergency support stipends for 
corpsmembers during COVID-
19. 

(Non-competitive - new)

3/24/2020 4/21/2020
California 

Conservation 
Corps

$12,375 $12,375 Funded
Prior to 

4/17/20
N/A

LCC

Proposition 68 Application 
Renovate the second floor of the 
Paul McLain-Lugowski 
Vocational Training Facility. 

(Non-competitive appropriation)

11/15/2019 10/23/2019
California 

Conservation 
Corps

$489,357 Funded Prior to 7/1/20

LCC

2020/2021 Active 
Transportation Program 
Augmentation
Increasing active modes of 
transportation

(Competitive, renewal)

12/31/2019 12/10/2019
California 

Conservation 
Corps

$142,857 Not funded
Prior to 

8/1/2020 
N/A
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Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Sanctuary and 
Support Services

Cal OES Continuation 
Application
Continuation funding for 
provisioni of comprehensive 
services and support personnel 
for survivors of human 
trafficking. 

(Non-competitive - renewal)

3/6/2020 3/10/2020
California Office 

of Emergency 
Services

$476,190 $476,190 Funded
Prior to 

4/1/2020
4/30/2020

Sanctuary and 
Support Services

Fansler Foundation
Maintain operations and provide 
direct services for runaway and 
homeless youth at Sanctuary 
Youth Shelter.

(Competitive - new)

3/31/2020 3/10/2020
Fansler 

Foundation
$50,000 Not specified

Sanctuary and 
Support Services

HHS BCP Non-Competing 
Continuation Application
Operation Sanctuary Youth 
Shelter and provide emergency 
shelter and intervention 
services for homeless and 
runaway youth.

(Non-competitive - renewal)

2/28/2020 3/10/2020

Department of 
Health and 

Human 
Services Basic 

Center Program

$200,000 
Prior to 

9/1/2020

Sanctuary and 
Support Services

Central California Women's 
Conference Grant Application
Support 8 self-defense classes 
for women and children at the 
LGBTQ+ Resource Center. 

(Competitive - new)

1/16/2020 2/26/2020

Central 
California 
Women's 

Conference

$5,000 Not funded Not specified Late March
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Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Sanctuary and 
Support Services

Housing Assistance for 
Victims of Human Trafficking
Support victims in need of 
housing assistance (transitional 
or rapid rehousing) and 
supportive services as a reuslt 
of human trafficking

(Competitive - new)

2/3/2020 2/26/2020

U.S. 
Department of 
Justice, Office 

of Justice 
Program, Office 

of Victims of 
Crime

$500,000 
4/20/2020 

(still pending)

Sanctuary and 
Support Services

FY 2019 Continuum of Care 
Program Competition – 
Project Homestead
Support permanent supportive 
housing through Project 
Homestead

(Competitive – renewal)

9/20/2019 10/23/2019

U.S. 
Department of 
Housing and 

Urban 
Development

$260,976 Not funded Not specified 3/13/2020

Sanctuary and 
Support Services

FY 2019 Continuum of Care 
Program Competition – 
Project HOMEbound 
Support joint transitional 
housing/rapid rehousing 
through Project HOMEbound

(Competitive – renewal)

9/20/2019 10/23/2019

U.S. 
Department of 
Housing and 

Urban 
Development

$452,071 Not funded Not specified 3/13/2020

Sanctuary and 
Support Services

Slave 2 Nothing Foundation 
Grant
Addresses substance abuse and 
human trafficking

(Competitive – renewal)

11/1/2019 11/12/2019
Slave 2 Nothing 
Foundation (In-
N-Out Burger)

$30,000 $30,000 Funded
Prior to 

4/1/2020
4/23/2020
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Program Grant Name/Description Submission Date Board Report Date Funder
Amount 

Requested
Amount 
Funded

Status
Expected Date 

of Notice
Actual Date of 

Notice

Transit

CALeVIP San Joaquin Valley 
Incentive Project - DC Fast 
Chargers
Purchase two DC fast chargers 
to install at 3110 W. Nielsen 
Avenue

12/11/2020 2/26/2020 CALeVIP $160,000 
Not specified 
(still pending)

Transit

CALeVIP San Joaquin Valley 
Incentive Project - Level 2 
Chargers
Purchase six dual port Level 2 
chargers to be installed at 3110 
W. Nielsen Avenue

12/11/2020 2/26/2020 CALeVIP $24,000 
Not specified 
(still pending)

Transit

ADA Paratransit Services
Provide paratransit services in 
Metropolitan Fresno 

(Competitive – new) 

1/7/2020 2/26/2020 City of Fresno $8,100,000 
Februrary 
2020 (still 
pending)

Transit

SJVAPCD Public Benefits 
Grant Program
Purchase new alternative fuel 
vehicles
Community engagement 
through cultural events and 
milestone events

(Competitive – new)

6/28/2019 9/25/2019

San Joaquin 
Valley Air 
Pollution 

Control District

$100,000 
Not specified 
(still pending)

VAC

High Speed Rail Training 
Program Proposal
Act as subcontractor to Fresno 
County Economic Development 
Corporation (EDC) providing 
workforce development to 105 
adults in 3 cohorts

(Competitive - new)

10/4/2019 10/23/2019

Economic 
Development 
Corporation 

(EDC)

$133,079 Funded Not specified 4/28/2020

*Informal solicitation and award process due to COVID-19. 
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