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Angie Isaak, Vice-Chairperson A President Or Representative P

Daniel Martinez [

Staff:

Shawn Riggins, LCC Director

Michelle L. Tutunjian, Chief Operating Officer
Elisa Sgambellone, Senior Services Manager
Caroline Garcia, YouthBuild Program Manager
Julio Lopez, Recycling Program Manager
Alicia Garcia, Office Manager

Joshua Soleno, Public Lands Specialist

Lee Xiong, CalCRG Specialist

Corpsmembers: Iveth Garcia Frias, Nickie Ortiz

l. WELCOME AND CALL TO ORDER

James Hackett called the meeting to order at 12:03 p.m.; roll call was called. The meeting was
held via ZOOM.

Shawn Riggins, LCC Director, introduced two new members to the Committee, Carmen Romero,
Attorney, Fresno County Public Defender’s Office, and David Clark, Dean of Instruction, Reedley
College.

GUEST SPEAKER(S): Christopher Bernal, Senior Staff Analyst for Fresno County Department of
Public Works and Planning, Resources Division-Parks and Grounds, provided an overview of the
recently completed Creek Fire Emergency Water Distribution Project. Mr. Bernal stated that on
September 23, 2020, the county decided to start allowing Creek Fire residents to re-populate the
area and in doing so realized that there was no potable water. It was then decided that bottled
water needed to be distributed to the returning residents. The County reached out to LCC and
asked us to assist with this project. LCC mobilized and staffed four distribution stations throughout
the Shaver area; Bald Mountain Fire Station, Pine Ridge Elementary School, Cressman’s and the
Shaver Lake Community Center. The Shaver Lake Community Center became the hub of the
recovery/donation center were the community was able to go and obtain what they needed.

Each station was set up as a drive thru area. Residents drove up and staff provided cases of water
and loaded it onto their vehicles. Personal protection equipment (PPE) was provided to staff and
they were instructed to limit their inter-actions with the residents as much as possible.

Mr. Bernal stated that LCC staff and corpsmembers did a great job working with the community in a
highly emotional situation. There were a lot of upset people who had lost everything, and people
who were just shocked by the devastation caused by the fire. Approximately 2,400 cases of water
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were provided to the community. The county also provided free dump stations for the community to
get rid of their fire debris. A video was shared with the committee members.

Shawn introduced Iveth Garcia Frias and Nickie Ortiz, LCC Corpsmembers, who shared their
experience working on this project.

Iveth Garcia stated that she was very impressed by what she saw, several houses and stores that
were burned down and nothing left behind. Listening to residents sharing their losses, “one couple
had purchased a home for their honeymoon and it burned down with all their memories in it” was
sad.

Nickie Ortiz stated that he also worked at the Creek Fire and helped with the water distribution. He
said that there were a lot of burned down trees, houses, and businesses that were affected by the
fire. Nickie also stated that residents were waiting for their water wells to get tested in order for
them to have fresh clean water.

I. REVIEW AND APPROVAL OF MINUTES:

M/S/C -Nichols/Del Rincon to approve the August 19, 2019 and February 21, 2020 meeting
minutes. All in favor.

[l WORK TRAINING PROJECTS

A detailed list of work training projects was distributed at the meeting along with the Advisory
Committee agenda packet. Several projects were highlighted. Shawn Riggins provided a brief
update on LCC’s activities/events since last Committee meeting as follows:

Shawn Riggins provided an update on LCC’s activities during the COVID-19 pandemic. Shawn
stated that LCC was preparing to open the office to the public in early August but due to the
increased numbers, the office remained closed thru the end of the month. LCC continues to
operate with reduced crews, following COVID-19 protocols. Residents can drop off e-waste and
used mattresses, fill out applications for school enroliment and training program. All activities take
place outside.

Shawn stated that LCC has partnered with the Mattress Recycling Council and is now a used
mattress collection site. A 53’ container is located on site to store the mattresses. Residents can
drop off or LCC staff can pick up at resident’s homes. LCC charges $25 per mattress o, or $40 for
a mattress and box spring to pick up.

Shawn stated that at the beginning of October, Anthem BlueCross approached LCC seeking a
partnership to provide drive thru flu-shot clinic on site. LCC entered into an agreement with Anthem
BlueCross and begun offering weekly drive-thru community flu shot clinics on October 22, 2020
and will continue thru November 24, 2020.

In addition, LCC continues the partnership with the Community Food Bank. The partnership with
the food bank started in July under COVID-19 funding where staff and corpsmembers assist with
sorting and packing food. The project was scheduled to end in September however; the contract
was extended to November with a possibility of continuing thru 2021.



Shawn stated that a Prop 84 grant application was submitted to the state. Pro 84 funding will be
used to install an automated gate at the front of the building and replace seven (7) HVAC systems
in the classrooms.

Shawn stated that he is currently working on a Prop 68 grant application, which is due on
November 30. The funding will be used to finish the development of the vocational training
building second floor, phase 3. A solicitation for construction services, to install the elevator phase
1, and begin the development of the second story phase 2, was released this week and posted on
the EOC website.

Elisa Sgambellone, Senior Services Manager, provided an update on the YouthBuild Charter School
(YCSC), LCC’s education partner. Elisa stated that the school just completed its first trimester and
will be ending the second trimester after the Thanksgiving break. YCSC will continue with distance
learning.

Joshua Soleno and David Clark provided an update on the Central Valley Forestry Corps, a
partnership with the Fresno WIB and Reedley College. The project is in its 16t week of the second
cohort with 20 participants. The work component portion will start on December 14. Participants
have completed 12 weeks of didactic training and have received several certifications, OSHA 10,
First Aid/CPR, FEMA certifications, and are currently at Reedley College diving into fuels
management, fire suppression, and receiving all their national wild land coordinator group S-series
classes. At the end of the training participants will receive approximately 12 certificates that are
recognized by federal and state agencies.

Caroline Garcia, YouthBuild Program Manager, provided an update on the YouthBuild program.
Caroline stated that three students will be enrolled this week, goal is to enroll 84, 42 per cohort
and recruitment continues. Self-Help Enterprises (SHE) continues to be the construction partner.
Construction supervisors have been certified in HBI/PACT and NCCER curriculum.

Caroline also provided an update on the YouthBuild AmeriCorps program. Caroline stated that
Program year 2018-2019 was just completed. The 2019-2020 program has 12 members enrolled,
currently active and earning hours towards their education awards. The 2020-2021 grant year just
begun with one full time member currently enrolled and six pending enroliment.

Julio Lopez, Recycling Program Manager, provided an update on LCC's recycling program. Julio
stated that the recycling program continues CRV, e-waste, tire, and mattress collection. The Friant
Buyback Center remains open Monday - Friday, closed Saturday due to COVID-19 restrictions.

Lee Xiong, Cal CRG Specialist, provided an update on the Cal CRG program. Lee stated the services
were scheduled to begin in March but were delayed due to COVID-19. The corpsmember/student
referrals for mental health, substance abuse, LGBTQ, and legal services has started, but due to the
pandemic corpsmembers and students are dropping from the program.

V. CORPSMEMBER/STUDENT DEVELOPMENT REPORT

In the interest of time, this item was not covered.

Community Service Events



A detailed list was distributed at the meeting along with the Advisory Committee agenda packet.

Meeting Adjourned 12:51 p.m.

Respectfully Submitted,
Shawn Riggins, Director
Fresno EOC Local Conservation Corps



V. LCC ADVISROY BOARD ROSTER

ADVISORY BOARD ROSTER

FRESNO EOC/LOCAL CONSERVATION CORPS (LCC)

Emilia Reyes, Chief Executive Officer
Michelle L. Tutunjian, Chief Operating Officer
Shawn Riggins, LCC Director

Na | Title Agency Phone Fax Address
me
Hackett, Program Supervisor Dept. of Employment and | 253-9228 253- jhackett@co.fresno.ca.us
James Temporary Assistance 9200
Chairperson
Avila, Ed EOC Commissioner Fresno County EOC 559 298-2940 ed.avila@fresnoeoc.org
Clark, David Dean of Instruction Reedley College 638-0300ext. 995 N Reed Ave, Reedley, CA
for Division C - 3361 93654
Agriculture & Natural david.clark@reedleycollege.edu
Resources, Business,
Industrial Technology
Del Rincon, Vice-President Northern California 559-264-4804 2525 S. Sunland Ave
Frank Allan Company Fresno, California 93725
fdelrincon@allancompany.com
King, Brian EOC Commissioner Fresno County EOC 559 477-8935 BrianE.King@fresnoeoc.org
LCC/YCSC LCC/YB Charter Local Conservation Corps | 264-1048 264- 1805 E. California Avenue
Corpsmembe | School Senate 1004 Fresno, CA 93706
r/Student Council President &
YouthBuild Policy
Council Chair
Martinez, EOC Commissioner Fresno County EOC 559 974-1836 2950 Sterling Ave
Daniel Sanger, CA 93657
daniel.martinez@fresnoeoc.or
¢}
Nichols, Lisa EOC Commissioner Fresno County EOC 559 577-9793 1100 E. Church Ave
Fresno, CA 93706
lisa.nichols@fresnoeoc.org
Robles, Itzi EOC Commissioner Fresno County EOC 559 231-3280 4815 E. Yale
Fresno, CA 93703
itzi.robles@fresnoeoc.org
Romero, Attorney County of Fresno Public (559) 600- 2135 Fresno St., Ste. 100
Carmen Defender’s’ Office 3546 Fresno, CA 93721
cromero@fresnocountyca.gov
VACANT Registrar/Counselor YouthBuild Charter 263-8931 1805 E. California Avenue
School of California Fresno, CA 93706
Weaver, Executive Director San Joaquin River 559-248-8480 | 559- 11605 Old Friant Road, Fresno,
Sharon Parkway and X105 248- CA 93730
Conservation Trust, Inc. 8474 sweaver@riverparkway.org
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V. WORK TRAINING PROJECTS
Fresno EOC Local Conservation Corps Projects
CURRENT
PRC GRANT/ SPONSOR TYPE OF WORK # CREWS/
CODE CONTRACT CORPSMEMBERS (CMS)
1. BF Contract City of Fresno Redevelopment 5th District Court of Appeal 1 Crew
Agency Landscape Maintenance
2. B Contract Fresno EOC Head Start Grounds Maintenance Project 2cms
3. ACDG Grant CalRecycle Recycling Program Recycling services 30 (50/50) cms
CRV Beverage Containers
Oil Recycling , Tire Recycling
“E” Waste Recycling E” waste collection/recycling
FY 2019/2020 & FY 2020/2021
4, ACG Grant Friant buyback center Purchase CRV 1 Crew
5. CG Contract Enterprise Operations Moving, document management | Crews, as needed
- storage, shredding, recycling
6. NYC - E-rate discount Telecommunications discount
7. MOU YouthBuild Charter School of High school diploma courses Ongoing
California
8. Donation Dyer Family Foundation Donation Support Services Ongoing
9. A-C Grant California Endowment Support Services Ongoing
10. ACDG Grant City of Madera Waste Tire Project Tire Recycling Crews, as needed
11. ACDG Grant City of Fresno Waste Tire Project Tire Recycling Crews, as needed
12. G Grant YouthBuild DOL/ETA 2019 -2023 Low - Income home construction | 84 cms
(New funding) & Certified Registered Central (over 2 years)
Service Technician (CRCST)
Training
13. B Contract Fresno EOC Dental Clinic Grounds Maintenance Project 1 Crew
14. ABCH Grant State of California SB 1 Trail Construction/Repair 1 Crew
Active Transportation Program
15. GE Grant YouthBuild USA/AmeriCorps 19-20 Education Awards 38
16. GE Grant YouthBuild USA/AmeriCorps 20-21 Education Awards 37
17. G Grant The Transformative Climate Construction (170 homes for 2 Crews
Communities (TCC) Project. weatherization services & 130
homes for solar system
installation
18. Grant State of CA - California Capital improvement (ADA 1 Crew
Conservation Corps compliant elevator in PML Voc
Proposition 68 Ed Center)
19. AC Grant Fresno Area Workforce Investment Training - cutting down dead 25 Participants
Forestry Corps (partnership with trees from the Sequoia Kings
Fresno WIB & Reedley College) Canyon National Park
(New funding)
20. Grant California Community Supportive Services (legal and
Reinvestment Grants Program (Cal substance abuse)
CRG)
21. Grant City of Fresno Homeless Training Basic Landscaping/Weeding 15 Participants
Project New
22. Grant California Conservation Corps Non Corpsmember Support
Residential Program 2020-2021
23. AC Grant CalFire Funded Forestry Corps Training - cutting down dead 75 Participants
Project (partnership with Fresno trees from the Sequoia Kings
WIB & Reedley College) Canyon National Park
24. E Contract COVID-19 Emergency Central Sorting/bagging food for 12 Corpsmembers
California Food Bank Project distribution to the community
25. Grant State of CA - California Development of second floor in 1 Crew




Fresno EOC Local Conservation Corps Projects

Conservation Corps the PML Voc Ed Center (Phase Il)
Proposition 68
26. ABCD Grant US Department of the Interior Land Management and 1 Crew
| Bureau of Reclamation- 2020 Conservation Work on Central
Valley Lands
27. Grant State of CA - California Facility improvement/HVAC 1 Crew
Conservation Corps system for classrooms, front gate
Proposition 84 security
PENDING
PRC GRANT/ SPONSOR TYPE OF WORK # CREWS/
CODE CONTRACT CORPSMEMBERS (CMS)
28. Grant Anthem Foundation Supportive services (mental
health)
Grant State of CA - California Capital 1 Crew
29. Conservation Corps improvement/Development of
Proposition 68 PML Voc Ed Center-Phase
Ill/Front Gate Security
30. Grant State of CA - California Kearney Boulevard Oleander 1 Crew
Conservation Corps SB1 ATP Project
31. Grant Fresno County Fatherhood Initiative 100 Individuals/3 years
COMPLETED
PRC GRANT/ SPONSOR TYPE OF WORK # CREWS/
CODE CONTRACT CORPSMEMBERS (CMS)
32. Contract Habitat for Humanity Fresno County | Water Efficient Landscaping 2 Crews
Project
COMPLETED JAN. 2018
33. BD Contract Fresno Housing Authority Grounds Grounds Maintenance 1 Crew
Maintenance COMPLETED FEB. 2018
34. Contract High Sierra Volunteer Trail Crew, Environmental Reclamation 5cms
Inc. Services (marijuana field clean-
up) COMPLETED FEB. 2018
35. Contract North Fork Rancheria of Mono Fire Prevention Services 1 Crew
Indians of California COMPLETED MARCH 2018
36. AFI Contract State of California - Natural Fire prevention and weed 1 Crew
Resources Agency Dept. of Parks & | abatement
Recreation - San Joaquin River COMPLETED APRIL 2018
Conservancy/Spano Property
37. Grant California Conservation Corps Corpsmember Support
2017 -2018 COMPLETED APRIL 2018
38. AC Contract San Joaquin River Parkway and Weed abatement services 1 Crew
Conservation Trust, Inc. COMPLETED MAY 2018
39. BCE Contract Self Help Enterprises (SHE) Temporary Water Tank Service 1 Crew
Calls
COMPLETED JUNE 2018
40. Contract Local Government Commission Water Efficient Landscaping 1 crew
COMPLETED JULY 2018
41. B Contract City of Fresno Redevelopment 5t District Court of Appeal 1 Crew
Agency Landscape color change
COMPLETED JUNE 2018
42. Contract High Sierra Volunteer Trail Crew, Environmental Reclamation 1 Crew
Inc. Services (marijuana field clean-
up) COMPLETED AUG. 2018
43. | ABCH Contract National Park Service Trail Construction 7 cms
Sequoia/Kings Canyon National COMPLETED AUG. 2018
Parks - Summer 2018
44, Grant 2017 AHEAD - College & Career Post-Secondary Education
Center COMPLETED MARCH 2019
45, Corps Network 2017 - 2018 Education Awards 20
Ed Awards COMPLETED APRIL 2019
46. AFI Contract State of California - Natural Fire prevention and weed 1 Crew
Resources Agency Dept. of Parks & | abatement
Recreation - San Joaquin River COMPLETED APRIL 2019
Conservancy/Spano Property
47. Grant California Conservation Corps Non Corpsmember Support
Residential Program COMPLETED JUNE 2019
2018 -2019




Fresno EOC Local Consetrvation Corps Projects
48. Contract Fresno EOC Transit Services - Weed Abatement Services 1 Crew
COMPLETED JULY 2019
49. Contract Fresno Housing Authorities - F Weed Abatement Services 1 Crew
Street Lot and Glenn Avenue Lot COMPLETED AUGUST 2019
50. GE Grant YouthBuild USA/AmeriCorps Education Awards 38
2017-2018 COMPLETED AUGUST 2019
51. | ACDG Grant CalRecycle Recycling Program Recycling services 30 (50/50) cms
CRV Beverage Containers
Oil Recycling, Tire Recycling
E-Waste Recycling E” waste collection/recycling
FY 2018-2019 COMPLETED DEC. 2019
52. | ABCD Contract State of California Tree and Brush Clearing Project 1 Crew
| Department of Water Resources for ADA Recreational Facility
Access Construction
COMPLETED NOV. 2019
53. | ABCD Grant US Department of the Interior Land Management and 1 Crew
| Bureau of Reclamation Conservation Work on Central
Valley Lands
COMPLETED DEC. 2019
54. F Contract Fresno Housing Authorities - Fire prevention/Weed Abatement | 1 Crew
Barstow Lot Services COMPLETED MAY 2020
55. F Contract Fresno Housing Authorities - Fire prevention/Weed Abatement | 1 Crew
Kingsburg Property Services COMPLETED MAY 2020
56. F Contract Fresno EOC Transit Services - Fire prevention/Weed Abatement | 1 Crew
Services COMPLETED JUNE
2020
57. Contract Fresno EOC Transit Services - Ground Leveling Services 1 Crew
COMPLETED JUNE 2020
58. Grant California Conservation Corps Non Corpsmember Support
Residential Program 2019-2020 COMPLETED JUNE 2020
59. AFI Contract State of California - Natural Fire prevention and weed 1 Crew
Resources Agency Dept. of Parks & | abatement
Recreation - San Joaquin River COMPLETED JUNE 2020
Conservancy/Spano Property
60. G Grant YouthBuild DOL/ETA 2017-2019 Low - Income home construction | 66 cms
& Certified Registered Central (over 2 years)
Service Technician (CRCST)
Training COMPLETED JUNE 2020
61. GE Grant YouthBuild USA/AmeriCorps Education Awards 38
2018-2019 COMPLETED AUG. 2020
62. Grant US Census Grant Outreach & Education
COMPLETED OCTOBER 2020
63. Contract Fresno County Department of Water distribution 2 Crews
Public Health Office of Emergency COMPLETED OCTOBER 2020
Services (OES)
64. MOU/Contract | Anthem BlueCross Community flu shot clinic
COMPLETED NOVEMBER 2020
65. ACFI Grant Proposition 1 - San Joaquin River Invasive Species Removal 2 Crews
Conservancy COMPLETED JANUARY 2021
VI. CORPSMEMBER DEVELOPMENT REPORT

Recommendation: Information only

Background: Corpsmembers are required to participate in continuing education options at the
Local Corps as a condition of their enroliment. High school diploma classes are available through
the YouthBuild Charter School of California and college classes are available on-site through
credentialed instructors assigned by State Center Community College District. Although the classes
are intended for our corpsmembers, they are open to the entire community. Life skills classes are
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available to YouthBuild Fresno students on a by-weekly basis and available to all corpsmembers
during the school summer and winter break annually.

The LCC/YouthBuild Charter School Senate Council provides corpsmembers with the opportunity to
participate fully in the development of additional services and programs members may deem
important to their experience and growth at the Corps.

Activity:

The YouthBuild Charter School of California (YCSC) continues to provide the high school education
component, Life SkKills, and Leadership Development for LCC. Currently 77 students are enrolled.

» YouthBuild Charter High School Spring 2021 classes continue via distance learning.
Chromebooks and hotspots have been issued to students who need them to attend class
meetings and complete their classwork. Teachers meet with students daily. Assignments are
completed via Schoology.

» September 2020 - Cohort 2 of the Forestry Corps started . The project saw 12 new participants
enrolled. Four members from Cohort 1 were allowed to return and participate in this cohort due
to the disruption caused by the COVID-19 pandemic. Two members of Cohort 2 of the have
interviewed for and secured post-program employment. Seven members of Cohort 2 will have
the option of extending their field experience to make up for time lost due to inclement weather,
which halted work and a 10-day COVD-19 quarantine.

» November 16- 20, 2020 - The LCC held it's second “hybrid” Mental Toughness Orientation.
Corpsmember candidates participated in an in-person orientation at the LCC, but Zoom was
also utilized for those programs/staff unable to present in-person at the LCC.

» December 14, 2020 - December 18, 2020 - Due to the increase in COVID-19 cases in Fresno
County coupled with a shortage of Intensive Care Unit beds, a stay-at-home order was issued
and the LCC returned to a virtual Mental Toughness Orientation format via Zoom.

» February 3, 2021 - Corpsmembers participated in a recycling E-waste safety training and the
required documentation. The training covered how to stack flat screen monitors, televisions
and other e-waste materials properly. Corpsmembers also received hands on training on how to
turn on and off all of the equipment in the warehouse properly.

» February 9, 2021 - Cohort 3 of the Forestry Corps started with 15 participants. The cohort will
be at the LCC for the first four weeks for practical instruction before heading to Reedley College
for eight weeks, and finally returning to the LCC for the field experience portion.

» The 2019-2020 YouthBuild AmeriCorps Program is active, was awarded 31 reduced half time
(RHT) slots, 2 half time (HT) slots, and 2 FT slots. Nineteen (19) members earned an education
award, eleven (11) members are currently serviing, completion rate is at 70%

» The 2020-2021 YouthBuild AmeriCorps Program is active, was awarded 31 reduced half time
(RHT) slots, 2 half time (HT) slots, and 2 FT slots. Eight (8) members are currently enrolled.

» The AA/NA meetings have been suspended until further notice due to COVID-19.
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COMMUNITY SERVICE EVENTS NOVEMBER 20, 2020 - FEBRUARY 17, 2021

DATE: EVENT HOW MANY ATTENDED

11/12/20 Fresno EOC/Local Conservation Corps & Anthem Blue | 1 Staff
Cross Community Flu Shot Clinic (Drive Thru) 3 Corpsmembers

11/24/20 Fresno EOC/Local Conservation Corps & Anthem Blue | 1 Staff
Cross Community Flu Shot Clinic (Drive Thru) 3 Corpsmembers

12/05/20 Kings County Community Clean Up Event- 2 Staff
Armona/Stratford/Mattress Recycling 3 Corpsmembers

12/05/20 Fresno EOC/Local Conservation Corps NYC Community | 1 Staff
Food Distribution 3 Corpsmembers

12/12/20 County of Madera/Oakhurst Waste Tire Amnesty 3 Staff
2 Corpsmembers

1/09/21 Fresno EOC/Local Conservation Corps NYC Community | 1 Staff
Food Distribution 5 Corpsmembers

2/06/21 Fresno EOC/Local Conservation Corps NYC Community | 1 Staff
Food Distribution 8 Corpsmembers

2/06/21 Minarets High School Senior Legacy Experience Non- 2 Staff

Hazardous Household Waste Disposal Drop Off
Event/Mattress Recycling

3 Corpsmembers
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