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Commission

FRESNO ECONOMIC OPPORTUNITIES COMMISSION
SANCTUARY AND SUPPORT SERVICES ADVISORY BOARD MEETING

VIA ZOOM

https://fresnoeoc.zoom.us/j/89753204671?pwd=NVJBOUVKTiI9rR2FYbOtrdFpUdIY2UTO9

Meeting ID: 897 5320 4671
Passcode: 639864
Phone: (669) 900-6833

THURSDAY, March 11, 2021
12:00 - 1:00 PM

Agenda

Presenter
CALL TO ORDER Tom Nino
ROLL CALL Anita Ponce
APPROVAL OF MINUTES Tom Nino
December 10, 2020
INTRODUCTION OF NEW MEMBERS Misty Gattie-Blanco
PRESENTATION: Project HOPE Natalie Chavez
PROGRAM ANNOUNCEMENTS Misty Gattie-Blanco

e National Safe Place Week: March 21 - 27

PROGRAM UPDATES Misty Gattie-Blanco
e Program Activity Reports

e Accomplishments and Challenges

e Program Funding Activities

OTHER BUSINESS
Next meet is scheduled on June 10, 2021.

PUBLIC COMMENT

Motion

Approve

Information
Information

Information

Information

(This portion of the meeting is reserved for persons wishing to address the Advisory Board on items within
jurisdiction but not on the agenda. Comments are limited to three minutes)

ADJOURNMENT

Asiion

PARTNERSHIP


https://fresnoeoc.zoom.us/j/89753204671?pwd=NVJBOUVKTi9rR2FYb0trdFpUdlY2UT09

Fresno EOC Sanctuary and Support Services
Sanctuary Advisory Board Meeting Minutes
Thursday, December 10, 2020

VL.

VII.

MINUTES
Tom Nino, Chair p Cynthia Cervantes A
Social Services Representative Health Representative
Amparo Cid A Law Enforcement - Open N/A
Fresno EOC Commissioner
Amy Arambula N Business Representative - Open N/A
Fresno EOC Commissioner
Felipe De Jesus Perez Sanctuary Representatives (Varies)
. A X
Fresno EOC Commissioner
P = Present, A = Absent, X = Excused Absence

Staff Present:

Michelle L. Tutunjian, Chief Operating Officer Jen Cruz, LGBTQ+ Manager

Misty Gattie-Blanco, Sanctuary Director Anita Ponce, Program Assistant

Chrystal Streets, Housing Services Manager

CALL TO ORDER
The meeting was called to order by Tom Nino, Chair, at 12:08 p.m.

ROLL CALL
There was no quorum established

APPROVAL OF AGENDA
Requesting electronic vote for approval

APPROVAL OF PREVIOUS MINUTES
September 2020 Meeting Minutes
Requesting electronic vote for approval

PROGRAM ACTIVITY REPORTS
Requesting electronic vote for approval

Gattie-Blanco shared Outreach is currently recruiting for two positions.

INFORMATION ITEMS

Grant Tracker

Gattie-Blanco shared the Fresno County Department of Behavioral Health has pulled funding at this time,
this is the funding CVAHT has been waiting for.

Accomplishments and Challenges

Upcoming Events
Warming the Homeless - 12/8/20, Outreach team has been working diligently in planning the event at two
Safe Place locations, Neighborhood Thrift Store and Sanctuary Youth Shelter.

Making Spirits Bright - 12/12/20, 15 families (30 adults and 55 children) have been selected from Calwa
Elementary to participate this year via drop off caravan style.

CVAHT 11t Annual Conference - 1/27/21, Will be held virtually.

OTHER BUSINESS
2021 Meeting Schedule
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Committee has been provided the 2021 Meeting Schedule via email.

Vote in Michael Reyna as Community Member at Large
Requesting electronic vote for approval

MEETING ADJOURNED at 12:40 PM
Respectfully Submitted,

Misty Gattie-Blanco
Sanctuary Director
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Sanctuary and Support Services
Outreach and Navigation

Hero Team 2
Grant Period: 09/01/2020 - 08/31/2021
§treet
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QTR 1 (September - November) 382 4 22 350 6 246 135 1 0 0
QTR 2 (December - February)* 226 2 11 213 0 158 66 0 0 0
QTR 3 (March - May) 278 3 15 256 4 181 93 4 0 0
QTR 4 (June - August)
YTD TOTAL 886 9 48 819 10 585 294 5 0 0
City Youth Navigation
Grant Period: 10/1/2019 - 05/31/2021
INTAKES City Youth Navigation Goals
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QTR 1 (october - December) 9 7 23 10 9 0 1 0 19 5 1 9 0 0
QTR 2 (anuary-March) * 3 3 56 7 7 3 4 15 24 23 11 10 12 0 0
QTR 3 (April - June)
QTR 4 (July - September)
YTD TOTAL 12 10 79 17 16 3 5 15 25 42 16 11 21 (0] 0




Fresno EOC Sanctuary and Support Services

Sanctuary Shelters
BASIC CENTER PROGRAM (BCP)
Grant Period: 09/30/2019 - 09/29/2020
QUARTER AGE GENDER INTAKES BCP Goals
[ =
3 |8 . g | &2
S © = = [
- k) So El T |25|a2| 3 |42 8
5 o © s 1= el = — i e le} i o = =z
- |5 |sI22 B8 (k5132|2583 -
S [3]=]|2[8]|55 |= |[53|8&]l & [hal 8 Basic Center Goals
QTR 1 (october-December) 13 1 4 9 0] 13| 13| 4 13 | 13 5 13 2 75, Unduplicated Youth (180)
QTR 2 (anvaryMarch) Y 0 Y Y Y 0 0 0 0 0 Y Y 0 3% Increased Health Knowledge (135)
QTR 3 (Aprikiune) 56% External Support (108)
QTR 4 (uly-Septemben)* 12% School Enroliment (108)
YTD TOTAL 13 1 4 9 0 13 13 4 61 13 5 13 2 14% Employment (36)
8% Safe Destination (162)
3% Counseling (72)
HOMELESS YOUTH PILOT PROGRAM (HYP)
Grant Period: 04/01/2019 - 03/31/2020
QUARTER AGE GENDER _ . .
INTAKES Cal OES Goals (unduplicated) Cal OES Services (duplicated)
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YIDTOTAL| 168 | 174 | 49 | 119| 86| 77| 4 | 168| 22 | 84 | 23 | 48 | 32 | 48 | 25 (111 |1018| 33 | 3| 1735| 25| 2 | 42| 52| 5
Cal OES Goals

8%
56%
18%
19%

Outreach (1000)

Undup. Intakes/Shelter (300)

Counseling (120)

Basic Health (120)

23%
107%
23%
83%

Reunification (210)
Other Housing (30)
Follow up (reunify- 210)

Follow Up (other Housing-30)




City Youth Bridge Housing

Sanctuary and Support Services

Grant Period: 10/01/2019 - 05/31/2021

Youth Bridge Housing

QUARTER INTAKES City YBH Goals
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QTR 1 (October-December) 0 0 2 0 0 5 4 2 0 1 2
QTR 2 (January-March)* 2 0 2 2 0 1 3 1 0 1 0
QTR 3 (April-June)*
QTR 4 (July-September)*
YTD TOTAL 2 0 4 2 0 6 7 3 0 2 2 0
County Youth Bridge Housing
Grant Period: 10/01/2019 - 05/31/2021
QUARTER INTAKES County YBH Goals
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QTR 3 (April-june)
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YTD TOTAL 12 11 20 18 0 122 30 15 11 1 2311




Fresno EOC Sanctuary and Support Sevices

Permanent Housing Projects

Project PHoenix

Grant Period: 09/01/20 - 08/31/2021

QUARTER NEW HOUSEHOLDS | EXITED HOUSEHOLDS| TOTAL HOUSEHOLDS NEW ADULTS EXITED ADULTS TOTAL ADULTS NEW CHILDREN EXITED CHILDREN TOTAL CHILDREN
QTR 1 (September - November) 1 0 22 1 0 26 0 0 2
QTR 2 (December - February) 1 1 22 1 1 26 0 0 2
QTR 3 (March - May)
QTR 4 (June - August)
TOTAL 2 1 22 2 1 26 0 0 2
Goal
119% Benchmark: Assist 16 Households
86% Benchmark: Assist 35 individuals
Project Home Plate
Grant Period: 09/01/20 - 08/31/2021
QUARTER NEW HOUSEHOLDS | EXITED HOUSEHOLDS| TOTAL HOUSEHOLDS NEW ADULTS EXITED ADULTS TOTAL ADULTS NEW CHILDREN EXITED CHILDREN TOTAL CHILDREN
QTR 1 (September - November) 12 2 25 15 3 27 4 0 13
QTR 2 (December - February) 0] 2 23 0] 2 25 ] 1 12
QTR 3 (March - May)
QTR 4 (June - August)
TOTAL 12 4 26 15 5 28 4 1 13
Goal
118% Benchmark: Assist 22 Households
150% Benchmark: Assist 22 individuals
Project Hearth
Grant Period: 10/01/20 - 09/30/2021
QUARTER NEW HOUSEHOLDS |EXITED HOUSEHOLDS| TOTAL HOUSEHOLDS NEW ADULTS EXITED ADULTS TOTAL ADULTS NEW CHILDREN EXITED CHILDREN TOTAL CHILDREN
QTR 1 (October - December) 2 0] 25 2 0 27 1 0] 1
QTR 2 (January - March) 0] 3 22 0] 3 24 ] 0 1
QTR 3 (April - June)
QTR 4 (July - September)
TOTAL 2 3 22 2 3 23 1 0 1
Goal
125% Benchmark: Assist 16 Households
122% Benchmark: Assist 18 individuals
Grant Period: 11/01/20 - 10/30/2021
QUARTER NEW HOUSEHOLDS |EXITED HOUSEHOLDS| TOTAL HOUSEHOLDS NEW ADULTS EXITED ADULTS TOTAL ADULTS NEW CHILDREN EXITED CHILDREN TOTAL CHILDREN
QTR 1 (November - January) 1 0 13 1 0 15 0 0 0
QTR 2 (February - April) 1 1 13 1 2 14 0 0 0
QTR 3 (May - July)
QTR 4 (August - October)
TOTAL 1 1 12 1 2 15 0 0 0
Goal

8% Benchmark: Assist 13 Households
7% Benchmark: Assist 15 individuals
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Fresno Economic Opportunities Commission

Sanctuary and Support Services

Central Valley Against Human Trafficking

Cal OES: Human Trafficking Victim’s Assistance Program

FY 19 April 1, 2019 - March 31, 2020

REPORTING PERIOD
Reporting
Reporting Period
Period 10/1/19 -

Objective 12 Mo. Goal | 4/1/19-9/30/19 6/30/20* Cumulative % of Target Reached
Num_ber of victims to 35 26 35 61 174%
receive shelter
Number of victims to 95 111 119 230 242%
receive counseling
Number legal services 28 114 271 338 1.207%
provided

*9-month reporting period due to 3-month extension provided due to COVID-19. Data collected through 5/31/20
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Fresno Economic Opportunities Commission

Sanctuary and Support Services

Central Valley Against Human Trafficking
Cal OES: Human Trafficking Victim’s Assistance Program

FY 19 April 1, 2020 - March 31, 2021

REPORTING PERIOD

Reporting Reporting
Period Period
Objective 12 Mo. Goal | 4/1/20-9/30/20* | 10/1/20-6/30/21 Cumulative % of Target Reached
Num_ber of victims to 35 12 12 349
receive shelter
Num_ber of VICtImS to 95 20 20 21%
receive counseling
Number legal services 28 58 58 207%
provided

*Data collected through 5/31/20
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Fresno Economic Opportunities Commission

Sanctuary and Support Services

Central Valley Against Human Trafficking
OVC: Comprehensive Services to All Victims of Human Trafficking

FY19 October 1, 2018 - September 30, 2021

10

REPORTING PERIOD
% of
36 Mo. | 10/1/18- | 1/1/19- | 7/1/19 - 1/1/20- 7/1/20- 1/1/21- | 7/1/21- Target
OBJECTIVE Goal 12/31/18 | 6/31/19 | 12/31/19 | 6/31/20* | 12/31/20 | 6/31/21 | 9/31/21 | Cumulative | Reached

Identify and Provide
Comprehensive
Services to All 150 37 122 146 137 151 593 395%
Victims of Human
Trafficking
Train Individuals on
Human Trafficking 1,200 143 794 221 870 57 2,085 173%
Related Issues
Reach individuals Still
through Public 12,000 12,717 30,963 15,858 Collecting 43,108 102,656 855%
Awareness Efforts Data
Reach individuals Still
through Outreach 1,500 350 681 500 Collecting 448 1,979 131%
Efforts Data

*Data Collected Through 5/20/20



7

Fresno Economic Opportunities Commission

Sanctuary and Support Services

Central Valley Against Human Trafficking
OVC: Integrated Services for Minor Victims of Human Trafficking

FY19 October 1, 2019 - September 30, 2022

REPORTING PERIOD

11

OBJECTIVE

36
Mo. | 10/1/19-
Goal | 12/31/19

1/1/20 -
6/31/20*

7/1/20 -
12/31/20

1/1/21-
6/31/21

7/1/21-
12/31/21

1/1/22 -
6/31/22

7/1/22-
9/31/22

Cumulative

% of
Target
Reached

Identify and provide
comprehensive
services to 75 minor
victims of human
trafficking.

75 28 30 15

73

97%

Connect 60 minors to
service delivery
systems through
referrals

60 28 30 15

73

121%

Develop and
Implement Minor
Empowerment Group

62%

Develop and
Implement Parent
Support Group

12%

*Data Collected through 5/30/20
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Fresno Economic Opportunities Commission

Sanctuary and Support Services

Accomplishments and Challenges
January 2021 - February 2021

12

Program

Accomplishments

|

Challenges

Acclamations

Outreach

Over 300 persons were contacted on the streets by
Community Outreach Specialists and provided with
outreach services.

Currently recruiting for two (2) open shifts.

Not Applicable

Safe Place

Not Applicable

COVID-19 has resulted in several organization
closing their doors temporarily. Some organization
have begun to reopen.

Not Applicable

Shelters

Sanctuary Transitional Shelter has provided 174 youth
with emergency shelter services.

Due to COVID-19 and the closure of schools and
opening of family shelters, the Youth Shelter has

not provided homeless youth shelter with services.

Not Applicable

Housing

Housing projects continue to reach each HUD
benchmark serving more families than applied for
each grant.

Fresno City College, Project HOPE, has contracted with
Fresno EOC to provide navigation services to unstably
housed students. Staff has assisted 10 clients in the
first month move into housing.

Currently recruiting for Home Plate Case Manager;

Project HOPE continues to grow exponentially;
recruitment for two (2) additional support staff is
underway.

Not Applicable

1|Page
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Fresno Economic Opportunities Commission

Sanctuary and Support Services

Accomplishments and Challenges
January 2021 - February 2021

13

Program

Accomplishments

\ Challenges

Acclamations

Central Valley
Against Human
Trafficking (CVAHT)

Amber Secundino, former Outreach Coordinator, was
promoted to CVAHT Manager in January,

January is National Human Trafficking Awareness and
Prevention. The City of Fresno, City of Clovis, and
County of Fresno signed proclamations recognizing the
month.

CVAHT hosted their annual conference in January with
130 attendees. This conference was held virtually on
January 27.

e Recruitment is currently underway for CVAHT
Outreach Coordinator to replace Amber;

e Due to COVID fatigue and potential burnout, virtual
peer groups are currently on hold.

CVAHT is providing 40-hour Case
Worker training available to HT
providers. The training will be held bi-
annually and has 32 participants for
the first session starting February
2021;

The second session of the Minor and
Caregiver empowerment groups begin
in March. The first session had five (5)
participants.

LGBTQ+ Resource
Center

The Center and Fresno EOC’s Café collaborated for a
Valentines giveaway through social media. During the
giveaway, both components increased their followers
on their social media platforms.

Rise Up funding was able to assist 10 more
participants with COVID relief funding to assist with
rent, PG& E, and groceries.

The Center has been able to establish new
partnerships with the following organizations: New
partnerships with Legal Aid At Work, Color Me Chula,
RCS, Young People In Recovery, Mendota Mural
Project/Arte Aqua Viva, Dr. Milanes UCSF, Firebaugh
High School, Fresno Interfaith scholar group.

e MAP is still very slowly gaining new clients. Staff
continue to promote services on social media and
through the agency to increase number;

e C(Clients are experience Zoom fatigue decreasing the
number of participants in virtual support groups;
Disable & Fabulous support group was restarted
after requests;

Substance Use Disorder event with Dr.
Randazzo held on 02/23 with nearly 20
participants.

(Accomplishments.Challenges.Form.Rev.1.11.19)
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Sanctuary and Support Services

14

Funding Activities
Current Projects
Sponsor/Funding Entity Grant Name / Type of Work Component Project Date
California Governor’s Homeless Youth Emergency Services Pilot Homeless 04/01/17 - 03/31/22
Office of Emergency (HY) Program Services
Services (CalOES) Funds will expand crisis intervention and
stabilization services for homeless youth (18-
24). Funding is up to $500,000/year for five
years.
U.S. Department of Basic Center Program (BCP) Homeless 09/30/18 - 09/29/21
Health and Human Application submitted to support staff and Services
Services operation costs for Sanctuary Youth Shelter
for three years.
County of Fresno, Multi-Agency Access Program, MAP Point LGBTQ+ 10/01/18 - 06/30/21
Department of Apply a community-screening tool and *Extended to 06/30/22
Behavioral Health develop linkages for services for existing and
new clients of Fresno EOC’s Sanctuary, WIC
and Head Start programs.
U.S. Department of Comprehensive Services for Victims of All CVAHT 10/01/18 - 09/30/21
Justice, Office of Justice | Forms of Human Trafficking
Programs, Office for To provide comprehensive services to 150
Victims of Crime victims of human trafficking.
California Governor’s Human Trafficking Victim Assistance Program | CVAHT 04/01/19 - 03/31/20
Office of Emergency Partner with five sub-awardees to provide
Services (CalOES) safety and supportive services to victims and
survivors.
City of Fresno Homeless Emergency Aid Program (HEAP) Homeless 06/01/19 - 06/30/21
Homeless Youth Services Services
Aim to make homelessness infrequent, brief
and non-recurring.
County of Fresno Homeless Emergency Aid Program (HEAP) Homeless 06/01/19 - 06/30/21
Homeless Youth Services Services
Aim to make homelessness infrequent, brief
and non-recurring.
U.S. Department of Integrated Services for Minor Trafficking CVAHT 10/01/19 - 09/30/22
Justice, Office of Justice | Victims of Human Trafficking
Programs, Office for To provide direct services to minor victims of
Victims of Crime all forms of human trafficking and partner
with two sub-awardees.
City of Fresno Homeless Emergency Aid Program (HEAP) Homeless 02/01/20 - 06/30/21
Employment Services Services
To provide employment and training services
to individuals experiencing homelessness in
partnership with LCC.
California Department of | LGBTQ Youth Substance Use Disorder LGBTQ+ 03/15/20 - 11/30/22

Health Care Services
through Prop 64 taxes

Prevention Program

To provide mentorship and substance use
prevention to LGBTQ and at-risk youth for 36-
months.
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Sponsor/Funding Entity Grant Name / Type of Work Component Project Date
Slave-2-Nothing Slave 2 Nothing Foundation CVAHT 04/01/20 - 03/31/21
Foundation (In-N-Out To provide emergency housing to CVAHT
Burger) clients.
U.S. Department of FY 2019 Continuum of Care (CoC) - Homeless 09/01/20 - 08/31/21
Housing and Urban PHoenix Project, PSH Services
Development Provides permanent housing through master
leasing, operations, supportive services, and
administration in partnership with FHA.
U.S. Department of FY 2019 Continuum of Care (CoC) - Homeless 09/01/20 - 08/31/21
Housing and Urban Project Home Plate, PH-RRH Services
Development Provide rental assistance, supportive
services, administration in partnership with
FHA.
State of California, Healthy Harvest Homeless 09/20/20 - 12/31/20
County of Fresno Provide hotel coordination, case Services *Extended to 06/30/21
Department of Public management, food and transportation to
Health & Central Valley farmworkers who are COVID positive and/or
Community Foundation need quarantine assistance. Testing services
for employers are to be added at a later date.
U.S. Department of FY 2019 Continuum of Care (CoC) - Homeless 10/01/20 - 09/30/21
Housing and Urban Project Hearth, PSH Services
Development Funding for rental assistance, supportive
services, and administration in partnership
with FHA.
U.S. Department of FY 2019 Continuum of Care (CoC) - Homeless 10/01/20 - 09/30/21
Housing and Urban HERO Team 2 Expansion Services
Development. Supportive Services Only, to provide
Continuum of Care additional outreach and assessment to
Program Competition chronically homeless individuals and/or
families and identify an assessment site
location.
U.S. Department of FY 2019 Continuum of Care (CoC) - Project Homeless 11/01/20 - 10/31/21
Housing and Urban Rise Services
Development NEW Project. Provides permanent housing
through master leasing, operations,
supportive services, and administration in
partnership with FHA.
Fresno City College FCC Housing Navigation Homeless 12/01/20 - 12/31/21
Provide Navigation Services to unstably Services

housed Fresno City College Students.




Pending Projects
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Sponsor/Funding Entity Grant Name / Type of Work Component Project Date
Slave-2-Nothing Slave 2 Nothing Foundation CVAHT 04/01/21 - 03/31/22
Foundation (In-N-Out To provide emergency housing to CVAHT
Burger) clients.
California Governor’s Human Trafficking Victim Assistance Program | CVAHT 04/01/21 - 03/31/22
Office of Emergency Partner with five sub-awardees to provide
Services (CalOES) safety and supportive services to victims and
survivors.
California Department of | CA Youth Opioid Response LGBTQ+ 03/01/21 - 08/31/22
Health Care Services, To provide mentorship and substance use
California Institute from | prevention to LGBTQ and at-risk youth for 36-
Behavioral Health months.
Solutions, and
Advocates for Human
Potential
Completed Projects
Sponsor/Funding Entity Grant Name / Type of Work Component Project Date
County of Fresno, 2020 Census Outreach and Community LGBTQ+ 11/01/19-06/30/20
Department of Social Awareness - Demographic Hub
Services To operate as a Questionnaire Assistance
Center for individuals in the downtown area
to complete the census. In partnership with
LCC, Sanctuary was awarded $10,000.
County of Fresno, 2020 Census Outreach and Community LGBTQ+ 11/01/19-06/30/20
Department of Social Awareness - Geographic Hub
Services To operate as a Questionnaire Assistance
Center for individuals in the LGBTQ
community to complete the census.
San Joaquin Valley 2020 Census Outreach and Community LGBTQ+ 12/01/19 - 06/30/20
Health Fund Awareness
To operate as a Questionnaire Assistance
Center for individuals in the LGBTQ
community to complete the census. In
partnership with Fresno Street Saints.
U.S. Department of FY 2018 Continuum of Care (CoC) - Homeless 09/01/29 - 08/31/20
Housing and Urban PHoenix Project, PSH Services
Development Provides permanent housing through master
leasing, operations, supportive services, and
administration in partnership with FHA.
U.S. Department of FY 2018 Continuum of Care (CoC) - Homeless 09/01/19 - 08/31/20
Housing and Urban Project Home Plate, PH-RRH Services
Development Provide rental assistance, supportive
services, administration in partnership with
FHA.
Public Health Institute Rise-UP LGBTQ+ 08/15/19 - 09/15/20
Funding to support the new LGBTQ+ center
personnel costs.
Public Health Institute Rise-UP CVAHT 08/15/19 - 09/15/20

Creation of an advisory board at the
California Office of Emergency Services.
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Sponsor/Funding Entity Grant Name / Type of Work Component Project Date
U.S. Department of Basic Center Program (BCP) - COVID19 Homeless 03/27/20 - 09/29/20
Health and Human Application submitted to support staff and Services
Services operation costs for Sanctuary Youth Shelter
related to COVID-19.
U.S. Department of FY 2018 Continuum of Care (CoC) - Homeless 10/01/19 - 09/30/20
Housing and Urban Project Hearth, PSH Services
Development Funding for rental assistance, supportive
services, and administration in partnership
with FHA.
U.S. Department of FY 2018 Continuum of Care (CoC) - Homeless 10/01/19 - 09/30/20
Housing and Urban Project Homestead, PSH Services
Development Funding for rental assistance, supportive
services, and administration in partnership
with FHA.
U.S. Department of FY 2018 Continuum of Care (CoC) - Project Homeless 11/01/19 - 10/31/20
Housing and Urban Rise Services
Development Provides permanent housing through master
leasing, operations, supportive services, and
administration in partnership with FHA.
Community Service FY 2020 Community Service Block Grant LGBTQ+ 01/01/20-12/31/20

Block Grant (CSBQG)

(CSBG)
To continue services and expand personnel
for Resource Center.






