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FINANCE COMMITTEE MEETING 
Wednesday, March 10, 2021 

12:00 p.m.  
 

MINUTES  
 

  
1.  CALL TO ORDER 

Charles Garabedian, Chair, called the meeting to order at 12:03 PM.  
 

2.  ROLL CALL 
Roll was called and a quorum was established. 
 

 COMMITTEE MEMBERS PRESENT STAFF 

Charles Garabedian (chair)  Jim Rodriguez Emilia Reyes 

Alysia Bonner  Rebecca Heinricy Jane Thomas 

James Martinez  Steve Warnes Karina Perez 

Itzi Robles  Thelma Harrison Michelle Tutunjian 

  Monica Moua Heather Brown 

  Cesar Lucio  

    

    
 

3. APPROVAL OF MINUTES 
A. Feb 10, 2021 Finance Committee Minutes 
 
Public comment: None heard. 

 
Motion/Second: Robles/Bonner to approve the February 10,2021 meeting minutes. 
Ayes: Garabedian, Martinez, Robles, Bonner 
Abstain: None. 
Nayes: None heard                
 

4.   FINANCIAL REPORTS: JANUARY 2021 
A. Agency Financial Statements  

 
Jim Rodriguez, Chief Financial Officer, presented the unaudited Statement of Activities and 
Statement of Financial Position for the first month period ending January 31, 2021. As of 
January 31,2021, the Agency had preliminary revenue of $11.3 million, primarily coming from 
Access Plus Capital and Employment and Training; including $2.6 million of in-kind 
contributions; and net deficit of ($141,671). Rodriguez notes that in comparison to January 
2020, January 2021 has increased cash and liabilities due to the fact that there were three 
payroll periods in 2020 and only two in 2021. Therefore, resulting in an end balance of $3.6 
million. 
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B. Head Start Financial Status Report 

 
Rodriguez presented the January 31, 2021 Head Start and Early Head Start Financial Status 
Reports:   

HS/EHS                               Annual Budget                  YTD Expenses             % of Budget 
Head Start Basic        $57,842,831 $36,682,641 63%  
Head Start T&TA  $585,414 $165,581 28% 
Head Start Duration  $2,001,636 $148,873 7% 
Early Head Start Basic $8,180,224 $5,248,049 64% 
Early Head Start T&TA  $160,383 $23,653 15% 
 

Rodriguez explains there is underspent monies because of change in personnel costs and 

minimal spending activity. 

The January 2021 credit card balance was $19,636 for Head Start and $5,577 for Early Head 

Start, which includes staff training, teaching strategies, kitchen, medical, and parent 

engagement supplies. Staff training will be covered in more detail later on in agenda. 

Garbedian also mentions that the House is going to vote on the next Covid-19 relief, so it may 
create another funding source for the agency. 
 
Emilia Reyes, Chief Executive Officer, elaborates that increasing and having staff training is 
important to make sure staff has their supplies and are trained in getting ready for July 1st start 
date. 
 
Public comment: None heard. 
 
Motion/Second: Bonner/Robles to accept the Agency and Head Start financial reports 
presented.  
Ayes: Garabedian, Bonner, Martinez, Robles 
Nayes: None heard 
 

5.  HHS HEAD START 0-5 MONITORING STATUS UPDATE 
A.   HHS Head Start 0-5 Monitoring Status Update 
 
The last recap on improvement plan to correct three deficiencies in Fresno EOC’s Head Start 
program with HHS.  
The following actions have occurred since the QIP was presented: 

 Payment of $1,941,814 was remitted to HHS to remove the Federal Interest 
within the 1920 FEP building. 

 Based on additional guidance received from Region IX, additional updates were 
made to the Accounting Policies & Procedures manual, as approved at the 
February executive committee and board meetings. 

 Training has been provided on the newly approved policy and procedures which 
have also been implemented and monitored. 

 HHS notified us on February 25, 2021 that they will perform a virtual follow-up 
monitoring review to assess correction of the deficiencies. This review took 
place from Wednesday, March 3, 2021 to Thursday, March 4, 2021. 
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Rodriguez further elaborates that Fresno EOC also requested an exit conference with the office 
of head start. The Office of Head Start felt they have everything they needed to make their 
decision. There should be no “alarm bells” that seems unfavorable to Head Start. Everything 
ended on a positive note. 
 
Public comment: None heard 
No action required.  
 

6.  NON-COMPETITIVE PROCUREMENT 
A.  Non-Competitive Procurement 
 
Rebecca Heinricy, Finance Director, presented the Non-Competitive Procurement for Teaching 
Strategies for Head Start teaching staff. However, this was done without procurement because 
it was proprietary training and curriculum and was sole source. 
 
Public comment: None heard 
No action required.  
 

7.  HEALTH INSURANCE REPORT 
A.  Health Insurance Report 
 
Steve Warnes, Assistant Finance Director, presented the Health Insurance Report as of 
January 31, 2021.  Warnes reported total income of $1,155,130, which was slightly higher than 
last year, total expenses of $941,773; and an ending fund balance of $4,178,631, which would 
fund an estimated 4 months’ worth of claims. Total income also includes $283,128 employee 
contributions, which may seem like a higher deduction but that is not the case. This is due to 
an accounting error in recording and posting date(s), which includes three period ending dates. 
 
Warnes also notes there are no claims that have a “shot gun” or “rollercoaster effect” linked to 
Covid-19. In reality there were minimal claims processed throughout the agency. As a side 
note the plan looks positive considering that the metric has increased from 2.8-2.9 in 2016-
2017. 
 
Public comment: None heard 
No action required.  
 

8.  VARIANCE REPORTS 
Heinricy presented the Health Services variance report as of January 31, 2021. 
A.   Adolescent Family Life Planning (AFLP) 
B.   CA Prep Program 
C.   Dental Sealant Grant 
D.   PREIS 
E.   In Home Care Service 
F.   State of California Department of Public Health – Rural Tobacco 
G.   Fresno County Department of Public Health 
 
Heinricy highlighted programs presented, program staff available for questions, and asked if 
there were any questions on the reports provided.  No questions were heard. 
 
Public comment: None heard 
No action required.  

Page 5 of 29



 

 

 
 

9.  OTHER BUSINESS 

 Next Meeting: Wednesday, April 14, 2021 at 12:00 PM 
 
Public comment: None heard 
No action required.  
 
 

10.  PUBLIC COMMENTS 
None. 
 

11.  ADJOURNMENT 
Garabedian adjourned meeting at 12:26PM. 
 
Respectfully submitted, 
 
 
Charles Garabedian, Chair 
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FINANCE COMMITTEE MEETING 
 
Date: April 14, 2021 Program: Finance 
Agenda Item #: 4 Director:  
Subject: Financial Reports Officer: Jim Rodriguez 

 
Recommended Action 

Staff recommends Committee acceptance for full Board consideration of the interim 
consolidated financial statements as of February 2021 as well as acceptance of the 
financial status report for the Head Start 0-5 program as of February 2021. 

Background 

In accordance with the Agency’s bylaws, the Finance Committee shall advise in the 
preparation and administration of the operating budget and oversee the administration, 
collection, and disbursement of the financial resources of the organization.  Additionally, 
the Treasurer is to ensure the commissioners understand the financial situation of the 
organization, which includes ensuring that financial statements for each month are 
available for each meeting of the Board of Commissioners.  Monthly financials for Fresno 
EOC (consolidated) and for Head Start are provided for review and acceptance. 

Fiscal Impact 

(A) Agency Statement of Activities and Statement of Financial Position: 
 
As of February 28, 2021, the Agency had preliminary revenue of $23,399,573 
million, including $5.7 million of in-kind contributions, and net operating loss of 
$1,127,707.  This was due to the repayment of federal interest to Health and 
Human Services in the amount of $1.9 million.  In comparison, the Agency had 
revenue of $22,417,585 million including in-kind of $5.7 million as of the 
corresponding period of the preceding year. 

(B) Head Start 0-5 Financial Status Report as of February 2021.  The 18 month grant 
period is 78% complete. 

(C)  
 

Program Area 
% of 

budget 
 

Notes 
Head Start – Basic   69% Personnel is underspent due to a 

pending one-time COVID payments 
to staff for extra duties.  A budget 
modification is being developed. 

Head Start – Training & Technical Assistance 
(T&TA) 

29% COVID impacted planned training. 
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Program Area 
% of 

budget 
 

Notes 
Duration  8% Funds are underspent due to 

updates to site selection, pending 
1303 approval from HHS for 
Clinton/Blythe, and fee/permit 
delays in the installation of the 
Dakota Circle modular building. 

Early Head Start – Basic 69% Personnel is underspent due to a 
pending one-time COVID payments 
to staff for extra duties.  A budget 
modification is being developed. 

Early Head Start – T&TA 15% COVID impacted planned training. 
 

Conclusion 

If approved by the Committee, this item will move forward for full Board consideration at 
the May 26, 2021 Commission Meeting.  
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Unaudited - For Internal Use Only.

A B A - B C D B - D

BUDGET BUDGET ACTUAL ACTUAL ACTUAL

JAN - DEC BALANCE JAN - DEC FEBRUARY 2021 vs 2020

2020 REMAINING 2020 2020 Differences

REVENUES AND SUPPORT  

GRANT REVENUE 82,029,680$      13,117,486$    16% 68,912,194$   73,880,314 13,023,004$      94,482           

GRANT REVENUE - LENDING CAPITAL -                         -                      -                      438,674 -                        -                     

CHARGES FOR SERVICES 16,426,275 3,727,698        23% 12,698,577 17,473,531 2,577,202          1,150,497       

OTHER PROGRAM REVENUE 3,536,400 466,020           13% 3,070,380 3,147,836 745,367             (279,347)        

CONTRIBUTIONS 69,685 57,351             82% 12,334 187,423 16,620               40,731           

MISCELLANEOUS INCOME 219,265 39,134             18% 180,131 319,067 22,492               16,641           

INTEREST & INVESTMENT INCOME 96,000 4,781               5% 91,219 138,432 2,835                1,946             

AFFILIATE INTEREST INCOME 977,720             188,083           19% 789,637 938,448 99,218               88,865           

RENTAL INCOME 1,256,595 33,570             3% 1,223,025 1,284,203 211,573             (178,003)        

TOTAL CASH REVENUE 104,611,620$    17,634,124$    17% 86,977,496$   97,807,928$    16,698,312$      935,812          

IN KIND REVENUE 32,991,055$      5,765,449$      17% 27,225,606$   22,057,737 5,719,273$        46,177           

TOTAL REVENUE & SUPPORT 137,602,675      23,399,573      17% 114,203,102 119,865,666    22,417,585        981,989          

EXPENDITURES

PERSONNEL COSTS 66,198,180$      11,514,615$    17% $54,683,565 59,374,528 11,132,693$      381,923          

ADMIN SERVICES 5,810,400 888,643 15% 4,921,758 4,977,874 690,154 198,489          

PROFESSIONAL SERVICES - AUDIT 103,915 13,896 13% 90,019 83,844 10,612 3,284             

CONTRACT SERVICES 11,712,675 1,387,533        12% 10,325,142 6,078,354 1,445,163          (57,630)          

FACILITY COSTS 5,345,730 819,637           15% 4,526,093 5,646,226 948,434             (128,797)        

TRAVEL, MILEAGE, VEHICLE COSTS 2,691,175 232,858           9% 2,458,317 1,550,013 427,097             (194,239)        

EQUIPMENT COSTS 1,717,700 102,567           6% 1,615,133 1,163,027 136,125             (33,558)          

DEPRECIATION - AGENCY FUNDED 345,000 56,000             16% 289,000 361,861 62,819               (6,819)            

OFFICE EXPENSE 1,717,700 436,835           25% 1,280,864 3,551,960 292,717             144,118          

INSURANCE 804,060 114,322           14% 689,738 736,437 122,660             (8,338)            

PROGRAM SUPPLIES & CLIENT COSTS 7,625,880 1,627,646        21% 5,998,234 8,310,778 1,144,089          483,558          

INTEREST EXPENSE 145,275 5,334               4% 139,941 209,247 7,690                (2,356)            

OTHER COSTS 234,030 1,510,133        645% (1,276,103) 438,275 5,645                1,504,488       

TOTAL CASH EXPENDITURES 104,451,720$    18,710,019$    18% 85,741,701$   92,482,424 16,425,897$      2,284,122       

IN KIND EXPENSES 32,991,055$      5,765,449$      17% 27,225,606$   22,057,737$    5,719,273$        46,177           

TOTAL EXPENDITURES 137,442,775      24,475,468      18% 112,967,306   114,540,161    22,145,169        2,330,299       

OPERATING SURPLUS (DEFICIT) 159,901$           (1,075,895)$     1,235,795$     5,325,505$      272,416$           (1,348,310)     

OTHER INCOME / EXPENSE

TRANSIT GRANT ASSET DEPRECIATION 51,812             (51,812)           366,531 -                        51,812           

NET SURPLUS (DEFICIT) 159,901$           ($1,127,707) 1,287,608       5,692,036$      272,416$           (1,400,123)     

FRESNO ECONOMIC OPPORTUNITIES COMMISSION

STATEMENT OF ACTIVITIES

For The Second Month Period Ended February 28, 2021 and 2020

ACTUAL

2021

FEBRUARY

Page 9 of 29



Unaudited - For Internal Use Only.

2021 2020 Differences

ASSETS

CASH & INVESTMENTS 15,988,600$           11,357,356$          4,631,244$          

ACCOUNTS RECEIVABLE 12,077,072 12,186,641 (109,569)

PREPAIDS/DEPOSITS 331,915 244,131 87,784

INVENTORIES 137,508 159,788 (22,280)

PROPERTY, PLANT & EQUIPMENT 13,438,826 14,944,513 (1,505,687)

NOTES RECEIVABLE (net) 16,533,288 14,067,253 2,466,035

TOTAL ASSETS 58,507,208$           52,959,681$          5,547,528$          

LIABILITIES

ACCOUNTS PAYABLE 1,655,976$            2,092,111$            (436,135)$            

ACCRUED PAYROLL LIABILITIES 7,979,772 2,330,800 5,648,972

DEFERRED REVENUE 1,072,299 970,765 101,534

NOTES PAYABLE 14,232,687 12,425,011 1,807,676

HEALTH INSURANCE RESERVE 4,666,929 3,232,594 1,434,335

OTHER LIABILITIES 1,397,747 2,295,127 (897,380)

TOTAL LIABILITIES 31,005,409$           23,346,407$          7,659,002$          

FUND BALANCE

CURRENT OPERATING EARNINGS (YTD) (1,075,895)$           272,416$               (1,348,310)$         

UNRESTRICTED NET ASSETS 15,663,477 15,591,150 72,327

REVOLVING LOAN FUND 2,788,197 2,788,197 0

INVESTMENT IN GENERAL FIXED ASSETS 10,126,020 10,961,512 (835,491)

TOTAL FUND BALANCE 27,501,799$           29,613,274$          (2,111,474)$         

TOTAL LIABILITIES AND FUND BALANCE 58,507,208$           52,959,681$          5,547,527$          

FRESNO ECONOMIC OPPORTUNITIES COMMISSION

STATEMENT OF FINANCIAL POSITION

As of February 28, 2021
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Fresno Economic Opportunities Commission

Head Start/Early Head Start Financial Status

Monthly Report

February 28, 2021

Description Annual Budget Current Expenses YTD Expenses

Balance 

Remaining

Annual 

Budget

Current 

Expenses

YTD 

Expenses

Balance 

Remaining

Personnel $31,872,767 $1,419,066 $19,891,627 $11,981,140

Fringe Benefits 12,210,971         $698,373 9,300,933        2,910,038        

Total Personnel 44,083,738      $2,117,439 29,192,560    14,891,178    

Travel 16,465               (0)                       15                    16,450             -                -                -                  -                   

Equipment* -                        -                     -                      -                      -                -                -                  -                   

Supplies 2,238,335          (12,613)               2,239,467        (1,132)              43,156       -                36,368         6,788            

Contractual 1,459,026          121,077              1,590,496        (131,470)          468            91              205             263               

Facilities /Construction

Other:

     Food Cost 1,561,118          162,523              910,273           650,845           

     Transportation 870,158             225,993              621,733           248,425           

     Staff Mileage 329,661             19,000                186,328           143,333           

     Field Trips, including Transportation 52,175               198                     6,888               45,287             

     Space 1,123,247          42,698                1,023,569        99,678             

     Utilities / Telephone / Internet 747,387             62,213                458,998           288,389           

Publication/Advertising/Printing 63,252               -                     40,150             23,102             

     Repair/Maintenance Building 707,555             19,212                273,757           433,798           

     Repair/Maintenance Equipment 146,850             44,906                142,823           4,027               

     Property & Liability Insurance 231,669             12,549                168,649           63,020             

     Parent Involvement / CWPC 118,289             42                       11,614             106,675           

     Other Costs* 124,712             4,165                  75,469             49,243             

    Staff & Parent Training 514,562     2,593         120,140       394,422        

Total Direct Charges $53,873,637 $2,819,402 36,942,789    $16,930,848 $558,186 2,684        $156,713 $401,473

Total Indirect Charges $3,969,194 $211,455 $2,770,709 $1,198,485 $27,228 $201 $11,753 $15,475

Total Federal Expenditures $57,842,831 $3,030,857 39,713,498    $18,129,333 $585,414 2,885        $168,466 $416,948

% of Annual Budget Expended to Date 69% 29%

Non-Federal Share $13,880,375 $757,714 $7,094,024 $6,786,351 $146,354 $721 $42,117 $104,238

Credit Card Expenses: Credit card statement dated 2/1/21 - 2/28/21

February 2021 expenses

Office supplies 153$                 Amazon - Laptop charger, webcam w/microphone

Program Supplies - Classroom 413 Amazon & Walmart- children consumables, Lysol wipes, hanging storage bags 

Parent Engagement Supplies 636 Dollar Tree - Parent Engagement supplies

Software Licenses 540 Microsoft - Microsoft Power Bi Pro License

Contract Services - Facility repair 230 Azuga - vehicle tracking for Support Services vehicles

1,972$              

Head Start - Basic Head Start - T & TA
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Fresno Economic Opportunities Commission

Head Start/Early Head Start Financial Status

Monthly Report

February 28, 2021

Description

Personnel

Fringe Benefits

Total Personnel

Travel

Equipment*

Supplies

Contractual

Facilities /Construction

Other:

     Food Cost

     Transportation

     Staff Mileage

     Field Trips, including Transportation

     Space

     Utilities / Telephone / Internet

Publication/Advertising/Printing

     Repair/Maintenance Building

     Repair/Maintenance Equipment

     Property & Liability Insurance

     Parent Involvement / CWPC

     Other Costs*

    Staff & Parent Training 

Total Direct Charges

Total Indirect Charges

Total Federal Expenditures 

% of Annual Budget Expended to Date

Non-Federal Share

Annual Budget

Current 

Expenses YTD Expenses

Balance 

Remaining

$0 -                  -                       $0

-                      -                  -                       -                    

$0 $0 $0 $0

-                      -                  -                       -                    

94,000             -                  -                       94,000           

366,376           4,015           25,910              340,466         

429,400           5,697           115,188            314,212         

1,057,160        -                  -                       1,057,160      

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    

-                      -                  -                       -                    
-                  

-                      -                  -                       -                    

54,700             51                17,538              37,162           

-                      -                  -                       -                    

2,001,636      $9,763 $158,636 $1,843,000

$0 -                  $0 $0

$2,001,636 $9,763 $158,636 $1,843,000

8%

-                 -              -                  -               

Amazon & Walmart- children consumables, Lysol wipes, hanging storage bags 

Head Start - Duration Start-Up/Operations
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Fresno Economic Opportunities Commission

Head Start/Early Head Start Financial Status

Monthly Report

February 28, 2021

Description

Personnel

Fringe Benefits

Total Personnel

Travel

Equipment*

Supplies

Contractual

Facilities /Construction

Other:

     Food Cost

     Transportation

     Staff Mileage

     Field Trips, including Transportation

     Space

     Utilities / Telephone / Internet

Publication/Advertising/Printing

     Repair/Maintenance Building

     Repair/Maintenance Equipment

     Property & Liability Insurance

     Parent Involvement / CWPC

     Other Costs*

    Staff & Parent Training 

Total Direct Charges

Total Indirect Charges

Total Federal Expenditures 

% of Annual Budget Expended to Date

Non-Federal Share

Annual Budget

Current 

Expenses YTD Expenses

Balance 

Remaining

Annual 

Budget

Current 

Expenses

YTD 

Expenses

Balance 

Remaining

$4,813,590 $202,155 $3,131,745 $1,681,845 $44,714 $0 $0 $44,714

1,171,725          76,286            1,102,669          69,056           11,608          $0 -                11,608          

5,985,315        278,441        4,234,414        1,750,901    56,322         -                 -                56,322        

-                        -                     -                        -                    -                   -                  -                -                   

-                        -                     -                        -                    -                   -                  -                -                   

359,940             9,679              248,738             111,202         1,500            -                  125            1,375            

180,640             13,225            215,377             (34,737)          128               3                 29              99                

616,000             -                     -                        616,000         

68,193               4,618              176,979             (108,786)        

5,057                 456                 5,149                 (92)                

37,680               866                 14,015               23,665           

-                        -                     -                        -                    

154,342             6,556              155,638             (1,296)           

101,576             8,832              103,956             (2,380)           

5,640                 -                     4,565                 1,075             

77,484               626                 14,259               63,225           

18,150               4,393              5,840                 12,310           

30,011               1,726              23,233               6,778             

4,630                 -                     1,777                 2,853             

8,389                 1,910              9,294                 (905)              

94,973          985             22,837       72,136          

$7,653,047 331,328        5,213,234        $2,439,813 $152,923 $988 $22,991 $129,932

$527,177 $24,850 $390,993 $136,184 $7,460 $74 $1,724 $5,736

$8,180,224 356,178        $5,604,227 $2,575,997 $160,383 $1,062 $24,715 $135,668

69% 15%

$2,045,056 $89,045 $1,401,057 $643,999 $40,095 $266 $6,179 $33,917

Credit Card Expenses: Credit card statement dated 2/1/21 - 2/28/21

February 2021 expenses

Office Supplies 769$                  Amazon - office supplies

Repairs & Maint. - Equipment 21 Walmart - outlet surge protector

Program Supplies - Classroom 432 Amazon & Target - children's toys; storage boxes

Program Supplies - Medical 202 Target - baby powder formula Enfamil

Socialization & Home Visits Supplies 162 Amazon - reusable tote bags

Program Supplies - Disposables 1,054 Costco - children consumables

Contract Services - Facility Repair 23 AZUGA - Vehicle Tracking Maintenance support vehicle

2,663$               

Early Head Start - T & TA Early Head Start - Basic
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FINANCE COMMITTEE MEETING 
 

Date:  April 14, 2021 Program: Head Start 0 to 5  

Agenda Item #: 5 Director: Rosa Pineda 

Subject: Franklin Head Start Renovations 

and Financing 
Officer: Jim Rodriguez 

 

Recommended Action 

Staff recommends Committee ratification for full Board consideration of the Early Head 
Start renovation project and the financing of the project totaling $441,133.20.   

Background 

The Early Head Start center located at 1189 Martin Street, as known as the Franklin 
Center and is owned by Fresno EOC was in need of renovation building projects 
including a roof replacement, HVAC replacement and windows replacement.  
Competitive bids were solicited for these three projects with the awards going to the 
contractor with the lowest bid.      

This project will ensure that quality education is continued in a renovated learning 
center. 

Due to cash flow considerations and the total cost of the renovation, third-party funding 
was obtained as a long term financial strategy so as to not create any federal interest in 
the property and preserve current cash balances.  In addition, these energy-saving 
improvements will create long-term cost savings in utilities expenses. 

Fiscal Impact 

The project financing is provided by Jules and Associates for the term of 60 months at a 
rate of 4.72% and total cost of the loan of $496,095. 

Conclusion 

If ratified by the Committee, this item will move forward for full Board consideration at 
the May 26, 2021 Commission Meeting.  
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FINANCE COMMITTEE MEETING 

Date:  April 14, 2021 Program: Training and Employment 

Agenda Item #: 6 Director: Jeff Davis 

Subject: Monitoring Report Officer: Jim Rodriguez 

 

Recommended Action 
Staff recommends Committee acceptance for full Board consideration of the following 
monitoring report. 
 
Background 
Fresno Regional Workforce Development Board performed a closeout financial 
monitoring for the 2019-2020 program year for agreement numbers 310301 and 310-
0812.  A finding was noted around work experience time sheet signatures which were 
impacted by the pandemic.  The finding has been conditionally closed. 
 
Fiscal Impact 
A successful monitoring review is a factor in evaluating the strength of our program and 
will be an evaluation factor when future funding requests are sought. 
 
Conclusion 
If accepted by the Committee, this item will move forward for full Board consideration at 
the April 28, 2021 Commission Meeting.  
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FINANCE COMMITTEE MEETING 

 

Date: April 14, 2021 Program: Finance 

Agenda Item #: 7 Director:  

Subject: Non-Competitive Procurements Officer: Jim Rodriguez 

 

Background 

The information presented below is intended to keep the Committee apprised on any 
procurements made through a non-competitive procurement process. 

In accordance with the Accounting Policies and Procedures Manual, Noncompetitive 
Procurements are “special purchasing circumstances, in which competitive bids are not 
obtained.  Noncompetitive procurement (purchases and contracts) are only permissible 
in the following circumstances (2 CFR 200.320 [f]): 

 An emergency exists that does not permit delay, 

 Only one source of supply is available, 

 If the awarding agency expressly authorizes noncompetitive proposals in response 
to a written request from the Agency, 

 Or after solicitation of a number of sources, competition is determined to be 
inadequate. 

 
The key requirement for the use of noncompetitive procurement is that the other methods 
of procurement are not feasible and one of the above circumstances exists.”  A report on 
the non-competitive procurement awards is to be made to the Board of Commissioners. 
 

Vendor Purpose Amount Justification 

Coupa 

Additional user licenses to access 

the Purchase Order system. Billed 

in increments of two years. 

$25,744.80 

 

Additional licenses are only 

available through the current 

PO system provider as 

proprietary licenses.  
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FINANCE COMMITTEE MEETING 

 
Date: April 14, 2021 Program: Finance 

Agenda Item #: 8 Director:  
Subject: Health Insurance Report  Officer: Jim Rodriguez 

 
Background 

The information presented below is intended to keep the Committee apprised on the financial 
status of the Agency’s self-funded health insurance plan. 

As of February 28, 2021, the health insurance reserve is at $4.6 million, which covers 
approximately 5.2 months of average expenditures.  To date, contributions from programs and 
employees for 2021 total $2,303,223 while the Fund paid out $1,627,749 in expenses.  COVID-
related claims costs (to be funded by CSBG CARES) totals $116,291 according to reports 
provided by our third-party administrator. The health insurance report is included for reference.   
 
Changes to the health insurance plan in 2019 through 2021 include: 

• Effective January 2019: 5% increases in Employer and Employee premiums, and increase 
the coverage of preventive dental procedures from 80% to 100%. 

• Effective January 2020:  4% overall increase in Employer premiums and 22% overall 
increase in Employee premiums.  Wellness plan now has the same annual deductible but 
will have a 25% discounted employee premium.  The employee + child and employee + 
children tiers were consolidated. 

• Effective January 2021:  6% increase in Employer premiums and an average 16% 
increase to Employee premiums.  

• Below table presents a sample of the 2021 monthly health insurance premium tier rates.  
Rates vary depending on the type of coverage selected. 

 Agency Employee  
(Wellness Incentive) 

Total Premium 

Employee(EE) Only $    594 $  108 $    702 

EE +Child(ren) $ 1,074 $  192 $ 1,266 

EE + Family $ 1,428 $  258 $ 1,686 

EE + Spouse $ 1,194 $  210 $ 1,404 
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FRESNO EOC
HEALTH INSURANCE FUND REPORT

THROUGH FEBRUARY 28, 2021

Beginning Fund Balance

lncome
Agency Contributions
Additional Agency Contr
Employee Contributions

Total lncome

Expenses
Health Claims Paid
Dental Claims Paid
Prescriptions Paid
Vision Claims Paid

Stop Loss Premiums
Stop Loss Claims
Life lnsurance Premiums

Pinnacle
Blue Cross
Benefits Consultant
Employee Assist. Program
Preferred Chiropractors

Other Expenses
ACA Fees

Total Expenses

Current Fund Activity (net)

Ending Fund Balance

Enrollment
Employee only-Traditional

High-Deduct
Family coverage-Traditional

High-Deduct
Dental coverage only
Temp/On Call Plan

Total employees enrolled

Total dependants covered

Average contributions per employee
Average expenses per employee

Estimated # months funded

2021 2020

January

3,991,455

February

4,261,617

868,403
51,529

283,963

858,1 94
64,762

176,373

500,1 61

65,934
210,323

12,742

302,551
67,225

158,769
9,468

89,987
0

14,000

101 ,368
0

13,799

14,462
14,970
6,917
1,877
1,005

14,514
14,933
6,917
1,876
1,002

1,355 I 594

933,733 694,016

270,162 405,312

294
57

416
37
31

0

287
56

421
37
36

1

835 838

1,442
1,118

1,3'12
828

YTD totals
Jan - Feb

Mo. Avg.
Prev 12 mos

1,726,597
116,291
460,336

841,328
15,124

149,365

YTD totals
Jan - Feb

1,690,592
0

423,776

Annual
Jan - Dec

Annual
Mo. Avg
Jan - Dec

10,059,937
65,197

1,755,815

838,328
5,433

146,318

2,303,223 1,005,817 2.114.368 11.880.949 990,079

802,712
1 33,'1 59
369,092

22,210

512,450
47,955

165,232
8,223

191,355
0

27,799

1 10,658
(10,343)
14,321

28,976
29,903
13,834
3,753
2,007

14,687
15,321
7,614
1,877

812

2,949
0

1,559
522

817,314
104,333
369,1 28

21,487

225,465
(6e,628)
29,360

29,236
30,31't
15,444
3,753
1,566

4,223
0

6,164,003
546,628

1,982,823
97,955

513,667
45,552

165,235
8,1 63

1,362,007
(1e3,741)
173,408

113,501
(16,145)
14,451

176,507
184,255
92,979
22,518

9,299

14,709
15,355
7,748
1,877

775

19,976
5,220

1,665
435

1,627,749 890,886 1,581,992 10,643,836 886,986

675,474 1',14,931

4,666,929

29',l
57

419
37
34

1

837

1,202
1 ,065

532,376 1 ,237 ,113 103,093

330
41

463
28
36

0

898

1,103
988

F \Health lnsurance\Health Insurance Rpt

5.2
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FINANCE COMMITTEE MEETING 

 
Date: April 14, 2021 Program: Health Services  
Agenda Item #: 9 Director: Jane Thomas 
Subject: Variance Reports   Officer: Jim Rodriguez 

 

Background 

The information presented below is intended to keep the Committee apprised on the 
fiscal status of selected program(s) within the Agency that are routinely shared with 
Program Directors and Executive staff. 

The following prepared financial analysis reports will be presented: 

• Health Services –variance reports for this program group are split between 
the March 10, 2021 Finance Committee meeting and this meeting. 

o Tattoo Removal Program 
o Promoting Optimal Health for Rural Youth 
o COVID-19 Farmworker Harvest 
o Family Planning 
o Title X Health Clinic 
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FINANCE OFFICE 
INTEROFFICE MEMO 

DATE: APRIL 14, 2021 
TO: JANE THOMAS 
CC: EMILIA REYES, MICHELLE TUTUNJIAN 
FROM: JIM RODRIGUEZ 
SUBJECT: HEALTH SERVICES VARIANCE REPORT – FEBRUARY 2021 
 

Tattoo Removal Program: 
Revenue:  Funding from California Violence Intervention & Prevention (CalVIP) is budgeted at 
$42,306  from October 1, 2019 to September 30, 2022.  Funding allocated for the period of 
October 1, 2020 – September 39, 2021 is $14,102.   
 
Expenses:  YTD expenses are $5,978, which is 42% of budget.  Project period is 50% complete. 
 
Observations:  Overall, this program is slightly under budget.  Funds are expected to be fully 
utilized.  
 
OHRY: Promoting Optimal Health for Rural Youth 
 
Revenue: Funding from Office of Population Affairs Teen Pregnancy Prevention Program is for 
a grant period of three years from July 1, 2020 – June 30, 2023 and is for approximately 
$927,451.  Funding allocated for the period of July 1, 2020 – June 30, 2021 is $296,425. This 
grant integrated evidence-based sexual health education, parental engagement, school and 
clinic staff training.      
 
Expenses:   Grant expenses are $111,042 which is 37% of budget.  Project period is 67% 
complete. Expenses are primarily personnel, purchase of equipment.  Funds are expected to be 
fully utilized.    
 
Observations:  This program is operating slightly under budget due to the impact of COVID-19 
on line items such as travel and training related costs, office and program supplies.   Funds are 
expected to be fully utilized. 
 
 
Covid-19 Farmworker Harvest: 
A Purchase Order was awarded by the County of Fresno’s Department of Public Health to 
provide wrap around services for Covid-19 positive/exposed agriculture workers.  Health 
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Services portion of the scope of work is to provide Covid-19 tests.  $500,000 is the initial 
amount granted for the period of August 1, 2020 through June 30, 2021.  Health Services 
budget for this period is $1,483,148 and is expected to provide 10,000 testing.   
Expenses:  YTD health services expenses are $262,523 which is 18% of the budget.  Program 
period is 64% complete.   
 
Observations:  Overall, this program is operating slightly under budget due to unavailability of 
covid-19 kits. In March, 2021 Covid-19 kits became available and have purchased to provide 
testing up to 6,000 clients which will have significant increase in revenue.   
 
 
 
Family Planning and Health Clinic – Title X: 
Revenue: The Title X funding for April 2020 – March 2021 is $295,000.  Revenue from non-grant 
sources such as F-PACT, insurance, and patient fees are budgeted at $686,834 for a combined 
budget of $981,834.  Year-to-date (YTD) revenue is approximately $712,752 which is 73% of 
budget.  
 
Expenses:  YTD expenses are $712,752 which is 73% of budget.  Project period is 92% 
completed.  Expenses are primarily: personnel, contracted medical personnel, medical supplies, 
rent, and indirect costs.   
 
Observations:  Overall, this program is currently operating under budget.  Funds are expected to 
be fully utilized. 
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Tattoo Removal Program
Monthly Progress RePort

As of 3131121

Program Period: October 1,2020 - September 30, 2021

Project lD # 97160
CONTRACT TIME LAPSED:
50%

ANNUAL
BUDGET

Y-T-D
ACTUAL BALANCE Variance

14,102 5,978 8,124 42%

14,102 5 978 8,124 42%

REVENUE

TOTAL REVENUE

OPERATING EXPENSES
1. Medical Doctor Stipend
2. Medical Liability lnsurance
3. Machine Calibration
4. Medical Waste Disposal
5. Supplies

TOTAL EXPENDITURES

9,576
298

1,754
975

1,499

14

4,788

0

0

4,788
298

1,754
975
309

50%
0%
0o/o

0%
79%1 190

102 5,978 8 124 42%
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Program Period: July 1 ,2020 - June 30,2021
Project lD # 971 10

CONTRACT TIME LAPSED:
67%

Promoting Optimal Health for Rural Youth

Monthly Progress RePort
As of 212812021

ANNUAL
BUDGET

Y-T-D
ACTUAL BALANCE Variance

REVENUE:
TOTAL REVENUE

Expenditures
Salaries

1. TOTAL PERSONNEL

2. OPERATING EXPENSES
1. Facility Rent
2. Communications
3. Office Supplies
4. Program Supplies
5. Copier Lease
5. Equipment
6. Travel
7. Training

3. OTHER COSTS
1. Audit Expenses
2. lncentives for Participant Completers

4. TNDTRECT (7.5%) .

Total Non-Personnel

296,425 111 ,042 163 958 37%

141,170
034

199,204 86 483 112,721 43%

19,800
7,450
5,393
6,000
3,000
7,500
9,568

15,500

330
2,000

66,525
19,958

6,387
1,458

0

0

289
5,036

894
2,633

124

74,645
38,076

13,413
5,992
5,393
6,000
2,711
2,464
8,674

12,867

206
2,000

47%
34%

32%
20%

0%
0%

10%
67%

9%
17%

38%
o%

20,680 7,739 12,942 37%

97,221 24,560 72 661 25%

Total Ex ditures 296,425 111,042 185,383 37%
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Program Period: August 1,2020 - June 30,2021
Project lD # 93520
CONTRACT TIME LAPSED:
64%

REVENUE:
TOTAL REVENUE

Expenditures
Salaries

ES

OTHER COSTS
'1. Audit Fees
2. Facility Rental
3. Office Supplies
4. Communitations
5. Computer Supplies
6. Equipment
7. Website and Social Media
S.Janitor and Supplies

TRAVEL AND MILEAGE COSTS
1. Mileage

INSURANCE COSTS
1. lnsurance

PROGRAM EXPENSES
1. Material and Supplies
2. Participant Travel/Transportation
3. Medical Supplies
4. lnterpreting Service

PROJECT ADMTNTSTRATION (10%l

|NDIRECT (7.5%1"

Total Non-Personnel

Total nditures

Covid-1 9 Farmworker Harvest
Monthly Progress Report

As of 2128121

ANNUAL
BUDGET

1,483,148
1,483,148

223,750
91 384

1,513
7,500
5,000
4,750

30,000
2,800

15,000
835

16,800

7,547

5,000
9,600

831,000
10,000

126,097

94,572

1,168,014

170,399

028

0%

19%

16%

1,483,148 262,523 1,220,625 18%

Y-T-D
ACTUAL BALANCE Variancc

F

92,105
92,1 05

58, I 40
14,397

482

148

369

0

18,295

189,986

1,391,043
1 391 043

'165,610

76,987

5,000
9,600

660,602
10,000

126,097

76,277

26%
16%

1,220
7,500
5,000
4,268

30,000
2,800

15,000
835

16,652 1%

7,178 5%

6%
6%

0%
0%

21%
0%

19%
o%
0%

10%
o%
0%
0%
o%

293

Net lncome (Loss) 0 (170,417) 170,417 (0)

* To include lndirect costs allocated in accordance with the lndirect cost rate approved by the

U.S. Department of Health & Human services al7 .5o/o of total direct costs
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Program Period:April 1,2020 - March 31,2021
Project lD # 95000
CONTRACT TIME LAPSED:
91.67%

REVENUE

General Fund(Agency Fund)
Family Pact Fee for Service
Medi-Cal
Patient Fees
Private Health lnsurance
Other Third-Party Payers

TOTAL REVENUE

Expenditures
Salaries
Frin

lAccrual
1. TOTAL PERSONNEL

2. PATIENT CARE & EQUIPMENT
1. Clinical Services
2. Equipment

3. OTHER COSTS
1. Consultants
2. MedicalSupplies
3. Duplication and Printing
4. Health Education Supplies
5. Utilities and Communication
6. Travel
7. Lease/Rental
B. Other Expenses

4. |ND|RECT (7.5%l-

Total Non-Personnel

Total Ex nditures

Net lncome (Loss)

Family Planning
Monthly Progress Report

As of 2l21l21

ANNUAL
BUDGET BALANCE Variance

Y-T-D
ACTUAL

282,918 223,067

292 702

2,000
539,710
22,000
52,000
30,000
41,124

79,400
5,000

5,013
55,850

2,000
9,804

24,000
2,400

33,037
52,218

47,866

316

0

423,800
14,005
29,125
26,561
3,567

60,030
1,041

554
22,272

651

0
13,013

862
31,396
39,927

34,610

058

2,000
1 15,910

7,995
22,876

3,439
37,557

59,851

544

19,370
3,959

4,459
33,578

1,349
I,804

10,987
1,538
1,641

12,291

13,256

0.00%
78.52%
63.66%
56.01%
88.54%
8.67%

72.37%

78,85%
79.74%

79.060/o

75.60%
20.81%

11.05%
39.B8%
32.55%
0.00%

54.22%
35.93%
95.03%
76.46%

72.31%

64.55%

686

00

497 189 776 72.37%

* To include lndirect costs allocated in accordance with the lndirect cost rate approved by the

U.S. Department of Health & Human services at 7.5% of total direct costs
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Title X
Monthly Progress Report

As of 2128121

Program Period: April 1,2020 - March 31,2021
Project lD # 95100
CONTRACT TIME LAPSED:
91.67%

REVENUE

Revenue

TOTAL REVENUE

Expenditures
Salaries

llAccrual
1. TOTAL PERSONNEL

2. OTHER COSTS
1. Consultants
2. Duplication and Printing
3. Health Education Supplies
4. Utilities and Communication
5. Travel
6. Lease/Rental
7. Other Expenses

3. tNDtREGT (7.5%).

Total Non-Personnel

Total Ex nditures

Y-T-D
ACTUAL

295,000 215,694

295 215,694

154,419
315

196 734 130 786

BALANCE Variance

79,306 73.12%

306 73.120/o

49,776 67.77o/o
61.78o/o172

6648%

ANNUAL
BUDGET

15,290
1,000
6,907

30,000
2,027

12,923
12,000

104,643
26,143

15,241
0

6,907
24,253

0
12,154
12,000

49
1,000

0
5,747
2,027

769
0

3,766

358

79,306

99.68%
0.00%

100.00%
80.84o/o

0.00%
94.05o/o

100.00%

79.22o/o

86.41%

73.12o/o

19,1 19 14,353

266 908

295 000 215,694

Net lncome (Loss) 000

* To include lndirect costs allocated in accordance with the lndirect cost rate approved by the

U.S. Department of Health & Human services al7.5o/o of total direct costs
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