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Spotlight on Partnership

The Arc_

Fresno/Madera Counties

Last June Fresno EOC Transit System partnered with The Arc
of Fresno to provided vehicle maintenance for the non-profit's
70+ADA-compliant vehicles. Transit Systems and The Arc are
planning on contracting for another year of service. Under the
contract, Transit Systems will provide parts at cost and
mechanic services at a competitive hourly rate.

“It is wonderful to have a partnership with another non-profit

who serves our community. They understand the importance

of keeping our fleet of vehicles healthy and on the road. They
service our vehicles timely, and we can trust their advice on
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the services our vehicles need. This is a partnership | see
lasting a long time.”

Arc Fresno and Madera Counties Finance Director Julie
Heiman.

New Hires at Fresno EOC Transit
Systems

Transit System provides services including driving children to
school, bus service in Madera County, transporting those with
special needs, and is now in the business of wrapping buses
with custom ads. The massive program of Fresno EOC has
more than 150 vehicles in its fleet. Four new team members
have just been hired to help to ensure the transportation
needs of clients are met.

Kylie Foley will join the data collection team, supporting all
aspects of data that is captured and analyzed for Transit

Systems. Kylie hails from Fresno, and she looks forward to
helping those in need and is thrilled to be part of the team.
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Ever wonder how a business can spread its message or show
off its product through multiple neighborhoods in just a few
hours? It's easy. Fresno EOC Transit Systems is creating
rolling billboards. Transit Systems is now in the business of
wrapping buses, whether it is just one side of the bus or a full
wrap, which is three sides. Let us “Drive Your Message
Forward.” Give us a call today at 800-235-7433. To view our
competitive prices click here.
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Fresno EOC
Transit

Systems NOW HIRING!

For more information visit our job board or call (559) 486-6587
To apply online, click here: https://fresnoeoc.org/careers/
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* AWESOME

TRANSIT OPERATOR

March 18,2023, was National Transit Driver Appreciation Day.
Transit System was excited to show our thanks to all of our
drivers by hosting a BBQ. To add to the appreciation day, a
bake-off was held, and the winner was Laura Gaitan who won
a pair of tickets to attend a Fresno Grizzles game. Our next
event will be a Chili cook-off in which the winner will receive
two tickets to the Clovis Rodeo.

Transforming Culture in the Workplace

Culture is the character and personality of your organization.
It's what makes your business unique and is the sum of its
values, traditions, beliefs, interactions, behaviors, and
attitudes. A positive culture is significant, especially because:

« It attracts talent. Job candidates evaluate your
organization and its climate. A strong, positive, clearly



defined, and well-communicated culture attracts talent
that fits.

« It drives engagement and retention. Culture impacts how
employees interact with their work and your organization.

« It impacts happiness and satisfaction. Research shows
that employee happiness and satisfaction are linked to
strong workplace culture (Source: Deloitte).

« It affects performance. Organizations with stronger
cultures outperform their competitors financially and are
generally more successful.

The way the leader communicates and interacts with
employees, what they communicate and emphasize, their
vision for the future, what they recognize, and what they
expect. | for one, make every attempt to interact with each one
of the Transit employees. Getting to know the person, and
asking what | can do better as a leader to make Transit a
better place to work.

Themaa Didin

Thomas Dulin,
Fresno EOC Transit Systems Director

Resources for Riders

Need Transportation? Take a look at the variety of services
we provide, including Taxi scrip and rides to community

centers. Learn More

Partnering Organizations

California State University,

Fresno Athletic Corporation



https://fresnoeoc.org/transit-systems/#organizations
https://gobulldogs.com/index.aspx

The Arc Fresno

Fresno County Department of Social Services (CalWORKS)

Central Valley Regional Center

Fresno County Department of Behavioral Health

Fresno Council of Governments

Fresno-Madera Area Agency on Aging

Fresno EOC Head Start 0 to 5

Internal Partners

Fresno EOC Food Services

g Let us drive your clients

e Ve keep you moving! Are you
"9 o organization in need of a
@ transportation partner? Take a
look at the contracted
services we have to offer.
Learn more »

Transit Systems offers charter rental services providing safe,
convenient and affordable group transportation. We have
commercial van, shuttle bus, and school bus rentals in our
inventory, suitable for a variety of purposes.

Share this Newsletter!
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Stay connected with Fresno EOC
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