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Strategic Plan Budget
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Fresno EOC Strategic Plan Pillars
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Strategic Plan

Revenue & Support
Total   $111,088,284 

Expenses
Total   $111,088,284 

Food Insecurity, 
$17,493,836 , 16%

Health & Wellness, 
$3,756,670 , 3%

Educational Achievement, 
$53,066,061 , 48%

Community Safety, 
$17,118,156 , 15%

Employment Opportunities, 
$6,740,967 , 6%

Housing Stability, 
$12,912,594 , 12%

Food Insecurity Health & Wellness Educational Achievement

Community Safety Employment Opportunities Housing Stability
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Food Insecurity

Food Services

Women Infants and Children
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Food Insecurity Summary
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Food Insecurity 

Revenue & Support
Total  $17,493,836 

Expenses
Total  $17,493,836 

Grant Revenue, 
$9,002,597 , 52%

Fee for Service Revenue, 
$6,693,682 , 38%

Other Revenue, 
$1,797,557 , 10%

     Grant Revenue      Fee for Service Revenue      Other Revenue

Personnel Costs, 
$9,760,633 , 56%

Admin Services, 
$1,087,327 , 6%

Program Costs, 
$6,472,886 , 37%

Other Costs, 
$172,990 , 1%

     Personnel Costs      Admin Services      Program Costs      Other Costs13
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Health and Wellness

Health Services
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Health and Wellness Summary
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Health and Wellness

Revenue & Support
Total   $3,756,670 

Expenses
Total   $3,756,670 

Grant Revenue, 
$2,632,585 , 70%

Fee for Service Revenue, 
$1,124,085 , 30%

     Grant Revenue      Fee for Service Revenue

Personnel Costs, 
$2,576,637 , 69%

Admin Services, 
$352,555 , 9%

Program Costs, 
$827,479 , 22%

     Personnel Costs      Admin Services      Program Costs
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Educational Achievement

Head Start

School of Unlimited Learning
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Educational Achievement Summary
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Educational Achievement

Revenue & Support
Total  $53,066,061 

Expenses
Total  $53,066,061 

Grant Revenue, 
$52,951,267 , 99%

Other Revenue, 
$9,794 , <1%

Donation Contributions, 
$105,000 , <1%

     Grant Revenue      Other Revenue      Donation Contributions

Personnel Costs, 
$39,733,390 , 75%

Admin Services, 
$4,199,204 , 8%

Program Costs, 
$9,020,967 , 17%

Other Costs, $112,500 , <1%

     Personnel Costs      Admin Services      Program Costs      Other Costs
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Community Safety

Transit Services

Sanctuary and Support Services

Advance Peace

Foster Grandparents
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Community Safety Summary
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Community Safety

Revenue & Support
Total  $17,118,156 

Expenses
Total  $17,118,156 

Grant Revenue, 
$6,994,198 , 41%

Fee for Service 
Revenue, 

$8,882,351 , 52%

Other Revenue, 
$1,196,052 , 7%

Donation Contributions, 
$45,555 , <1%

     Grant Revenue      Fee for Service Revenue

     Other Revenue      Donation Contributions

Personnel Costs, 
$9,662,037 , 57%

Admin Services, 
$1,026,762 , 6%

Program Costs, 
$6,406,942 , 37%

Other Costs, 
$22,415 , <1%

     Personnel Costs      Admin Services      Program Costs      Other Costs
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Employment Opportunities

Local Conservation Corps

Employment and Training

Valley Apprenticeship Connections
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Employment Opportunities Summary
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Employment Opportunities

Revenue & Support
Total   $6,740,967 

Expenses
Total   $6,740,967  

Grant Revenue, 
$6,228,805 , 92%

Fee for Service Revenue, 
$475,478 , 7%

Other Revenue, 
$36,684.00 , <1%

     Grant Revenue      Fee for Service Revenue      Other Revenue

Personnel Costs, 
$4,621,943 , 69%

Admin Services, 
$507,163 , 7%

Program Costs, 
$1,611,861 , 24%

     Personnel Costs      Admin Services      Program Costs
25

Draft



Housing Stability

Energy Services

Sanctuary and Support Services
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Housing Stability Summary 
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Housing Stability

Revenue & Support
Total    $12,912,594 

Expenses
Total    $12,912,594 

Grant Revenue, 
$12,073,388 , 94%

Fee for Service Revenue, 
$635,963 , 5%

Other Revenue, 
$174,893 , 1%

Donation Contributions, 
$28,350 , <1%

     Grant Revenue      Fee for Service Revenue      Other Revenue      Donation Contributions

Personnel Costs, 
$6,925,169 , 54%

Admin Services, 
$1,185,370 , 9%

Program Costs, 
$4,794,360 , 37%

Other Costs, 
$7,695 , <1%

     Personnel Costs      Admin Services      Program Costs      Other Costs
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