
 

 
 
 

         SOUL GOVERNING COUNCIL MEETING 
                   Sanctuary Recreation Room 

2336 Calaveras Street 
 Fresno, CA 93721 

Tuesday, February 4, 2025 
    8:30 a.m. 

 
AGENDA 

  Presenter   Motion Page 
1. CALL TO ORDER 

 
Dr. Terry Allen   

2. COMMUNITY ACTION PROMISE Dr. Terry Allen  1 

3. ROLL CALL Commissioner Rodgers   

4. APPROVAL OF MINUTES 
December 10, 2024 

Dr. Terry Allen Approve 2 

5. PUBLIC COMMENTS 
(This portion of the meeting is reserved for persons wishing to address the Council on items within 
jurisdiction but not on the agenda. Comments are limited to three minutes). 
 

6. PARENT REPRESENTATIVE 
 

Sandy Lomelino  Approve 4 

7. SAFE SCHOOL PLAN Dr. Varnado Approve 5 

8. MEMORANDUM OF UNDERSTANDING (MOU) 
WITH FRESNO CITY COLLEGE  

Nidia Vargas Approve 32 

9. MULTI-LINGUAL MASTER PLAN Dr. Varnado Approve 46 

10. LOCAL CONTROL ACCOUNTABILITY PLAN 
(LCAP) MID YEAR UPDATE 
 

Dr. Varnado Information 90 

11. SOUL UPDATE: PRINCIPAL REPORT 
• SOUL Audit Report 

Dr. Varnado Information 111 

12. OTHER BUSINESS                                                    Dr. Terry Allen   
• The next Governing Council meeting is scheduled for March 11, 2025.  

  
13. ADJOURNMENT 



                                                                                                                                            
1 

Community Action Promise 

Community Action changes people’s lives, embodies the spirit of hope, improves  
communities, and makes America a better place to live.  

We care about the entire community, and we are dedicated to helping people  
help themselves and each other. 
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FRESNO EOC SCHOOL OF UNLIMITED LEARNING 
GOVERNING COUNCIL MEETING 

Sanctuary Recreation Room 
Tuesday, December 10, 2024 

                 MINUTES 
 
1.   Meeting called to order by Terry Allen 8:30 a.m.  
 
2.   Community Action Promise 
      Terry Allen guided the Governing Council in reading the Community Action Promise. 
        
3.   Roll call facilitated by Marilyn Wheeler. 

 
4.   Approval of Minutes  
      October 8, 2024, Governing Council Meeting Minutes  
       
     Public Comments: None heard. 
      
      Motion by: Lopez Second by: Metzler 

Ayes: Griffin, Lomelino, Allen, Romero, Rodgers, Failla, McAllister 
      Nays: None 
  
      November 13, 2024, Special Meeting Minutes were approved with corrections, Felicia Olais and Sean Virnig names mis-

spelled, add Dr.to Sean Virnig and the addition of authorizer and renewal process to the objective of the presentation. 
 
      Public Comments: None heard. 
      
      Motion by: McAllister Second by: Metzler 

Ayes: Griffin, Lomelino, Allen, Romero, Rodgers, Failla, Lopez 
      Nays: None 
 
5. Public Comments 

 Principal Lopez introduced Diane Henson, Parent and ELAC Advisory Council Chair Representative. 
 Dr. Randy Ward and Dr. Cheryl Ward, with Hazard, Young, Attea & Associates (HYA) Consultants were introduced. 
 Jack Lazzarini announced Susan Lopez’ retirement.   

 
6. SOUL Dashboard 
     Sandy Lomelino presented the information on Fresno EOC SOUL Dashboards. The dashboards include SOUL demographics, 

DASS Indicators, and NWEA Testing data for both the Classroom Based and Independent Study programs. Major changes will 
happen on a yearly basis. The Dashboard will help to promote all of what SOUL offers and provides for the students we serve.   
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Terry Allen, Ed.D., Chair, Retired Teacher Representative X   Jack Lazzarini X   Felicia Olais X   Dr. Randy Ward, HYA Consultant 

Dr. Cheryl Ward, HYA Consultant 
Benita Washington, Vice Chair,  
FSU Social Worker Representative  

 X  Michelle Tutunjian 
 

 X  Dr. Sean 
Virnig 

  X Diane Henson, Parent 

Jimi Rodgers, Secretary, Fresno EOC Commissioner X   Emilia Reyes  X       

Larry Metzler, Cultural Arts Rotary Interact Club Advisor X            

Bruce McAlister, Fresno EOC Commissioner X            

Jeanne Starks, Retired Law Enforcement Juvenile 
Probation  

 X           

Julio Romero, EOC Health Services X            

Steven Taylor, Fresno EOC Commissioner  X           

Patrick Turner, Fresno EOC Training and Employment  X           

Parent Rep Lucy Luttrell     X          

Student Rep’s (2) Halle Overton, Sandra Salinas 
Alternate Student Rep   

  X 
X 

         

Susan Lopez, Staff Representative, Principal  X            

Rena Failla, Staff Representative, Guidance Coordinator  X            

Courtney Griffin, Staff Representative, Guidance Dean X             

Sandy Lomelino, Staff Representative, Vice Principal X            
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The Council discussed the information provided.  
 
7.   SOUL Charter Renewal Update 
      Vice Principal Lomelino presented the Renewal Timeline information for SOUL’s Charter Petition.  The Renewal Timeline will 

begin July 1, 2025.  SOUL’s Annual Site Visit is scheduled for January 30, 2025.  
 
8. SOUL Update: Principal Report 
        Principal Lopez reported on the classroom-based and independent study program demographics as presented in the 

principal’s report.     
 Susan Lopez shared a letter received from Felicia Olais, Charter Office Director, regarding SOUL’s Local Control 

Accountability Plan (LCAP) submission.  EdTec will be writing SOUL’s upcoming LCAP and Charter Renewal. 
 On December 13, 2024, SOUL’s Winter Wonderland Event will be held at SOUL in the recreation room for our students 

and their families. First Presbyterian Church is collaborating with us to provide food baskets, hygiene items and coats. Hot 
Chocolate and Coffee will also be provided.  The Governing Council members are invited to participate in the Winter 
Wonderland event by donating children’s gifts.  A huge thank you to 1st Presbyterian Church for their kindness and 
generosity to our students’ and their families 

 SOUL’s Winter Graduation Ceremony will be held in the Theater on December 18 from 1:00-2:00 pm.   
 SOUL has two new signs, one on the corner of N and Calaveras and one on the building.  A very nice addition to SOUL’s 

campus. 
 The Art Class has the students’ art displayed in the recreation room at SOUL. 
 Larry Metzler shared that the Cultural Arts Rotary of Fresno has provided Christmas for two SOUL families. Thank you, 

Cultural Arts Rotary of Fresno, for your generosity to our students’. 
 

9. Other Business 
     Terry Allen announced that the next Governing Council meeting will be held, Tuesday, February 4, 2025. 

 
10. Adjournment of Meeting 
       Meeting adjourned at 9:15 am 
 
 
 
 
 

    Submitted by Commissioner Jimi Rodgers, SOUL Governing Council Secretary 
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                   SCHOOL OF UNLIMITED LEARNING GOVERNING COUNCIL MEETING 

  
 
Recommended Action  
  
Staff recommends Governing Council approval for full Board consideration of SOUL’s Parent 
Governing Council Representative. 
       
Background  
 
Diana Henson, a SOUL parent serves as the Chair on the English Learners Advisory Council 
(ELAC) and would like to also serve on the Governing Council as a Parent Representative. As 
the Chair of the ELAC Ms. Henson will be a liaison from the ELAC Committee to SOUL 
Governing Council and vis versa.   
 
Fiscal Impact  

Action on this agenda item will have no fiscal impact. 

 
Conclusion  
 
If approved by the SOUL Governing Council the above-mentioned item will be implemented 
at SOUL. The policy will then move forward for full Board consideration at the February 24, 
2025 Fresno EOC Board of Commissioners meeting. If not approved, Ms. Henson will not 
serve on the Governing Council. 
 

 
 
 
 

Date:  February 4, 2025 Program: School of Unlimited Learning  

Agenda Item #:  6 Director:  Dr. Dion Varnado    

Subject: Parent Governing Council 
Representative 

Officer:    Jack Lazzarini  
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                   SCHOOL OF UNLIMITED LEARNING GOVERNING COUNCIL MEETING 

 
 
Recommended Action  
  
Staff recommends Governing Council approval for full Board consideration of SOUL’s 2025-
2026 Safe School Plan. 
 
 Background  
  
By March 1 of each school year, California schools are required by their chartering agency to 
submit a Safe School Plan for the following school year.  Attached is the 2025/2026 SOUL 
Safe School Plan.  SOUL’s Safe School Plan is developed each year using the Fresno Unified 
School District template for all schools within Fresno Unified School District. 
 
Fiscal Impact  
 
Action on this agenda item will have no fiscal impact. 

 
Conclusion  
 
If approved by the SOUL Governing Council the above-mentioned item will be implemented 
at SOUL. The policy will then move forward for full Board consideration at the February 24, 
2025, Commission Meeting. If not approved SOUL will be out of compliance with the Fresno 
Unified School District Safe School Plan Policy. 

 
 
 

Date:  February 4, 2025 Program: School of Unlimited Learning  

Agenda Item #: 7 Director:  Dr. Dion Varnado 

Subject: 2025-2026 Safe School Plan   Officer:    Jack Lazzarini  
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Preparing Career Ready Graduates 

      
 

Fresno Unified School 
Comprehensive Safe School Plan 

(Education Code Section 32280-32288) 
At School of Unlimited Learning 

CDS Code 
10-62166-1030642 

From:  2025 TO 2026 
 
FUSD Core Belief: A safe learning and working environment is crucial to student learning.  
 
 
Contact Person: Courtney Griffin   
 
Position: Safe School Plan Coordinator 
 
 
Telephone Number: 559-500-0954    E-Mail address: courtney.griffin@fresnoeoc.org 
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Preparing Career Ready Graduates 
 

Fresno Unified School District 
Comprehensive Safe School Plan 

 
Board of Education 

Valerie F. Davis, Board President    Amy Xiong, Liaison 
Veva Islas, Clerk    Maria Sandoval, Liaison 

Keisha Thomas, Trustee    Jacqueline Cruz, Liaison 
Elizabeth Jonasson Rosas, Trustee    Brandalyn Hastings, Liaison 

Andy Levine, Trustee    Michele Rodriguez, Liaison 
Claudia Cazares, Trustee    Jade Johannes, Liaison    

Susan Wittrup, Trustee    Alexis Cortez Lopez, Liaison    
 
 

Interim Superintendent of Schools 
Mao Misty Her 

 
Executive Officer, Health Services, Safety and Emergency Response 

Amy Idsvoog 
 

Executive Director, Risk Management 
Stacey Sandoval 
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District Manager II 

Charlene Cardoza 
 

 
Purpose and Scope 
The Fresno Unified School District (FUSD) Comprehensive Safe School Plan (CSSP) provides guidance and direction to principals, faculty and staff who have 
emergency management responsibilities. The ERP along with the School Comprehensive Safe School Plan shall be used during an emergency incident involving a 
FUSD School facility. 
 
Key Emergency Contact 
After contacting 911, it is imperative during an emergency to contact Vanessa Ramirez, Emergency Response Manager, 559-443-9644, as quickly as possible. 
Vanessa will respond immediately and alert the appropriate members of the District Safety Team.  
 
Safe School Leadership Team (SSLT) 
Each FUSD facility and administrative site will have a Safe School Leadership Team (SSLT) to take charge of the emergency, respond effectively, protect the 
occupants of the facility and reduce the risk of physical injury, property damage and business interruption. The team consist of the Principal and/or designee, office 
manager, school nurse, SRO / Probation Officer (if applicable), certificated and classified employee. Each person has an alternate should they not be on campus. 
 
Standardized Emergency Management System (SEMS) is the system required by Government Code 8607(a) for managing response to multi-agency and multi-
jurisdiction emergencies in California. SEMS consists of five organizational levels, which are activated as necessary: Field Response, Local Government, 
Operational Area, Regional and State. 
 
The school site Safe School Leadership Team (SSLT) carries out the Field Response level of crisis and emergency management, the District School Safety Team 
functions at the Local Government level in this system. By organizing our crisis response plans according to SEMS, both school sites and the District are positioned 
to integrate services when an incident occurs on an area, regional or state level. 
By standardizing key elements of the emergency management system, SEMS is intended to: 
  Facilitate the flow of information within and between levels of the system, 
  Facilitate coordination among all responding agencies. 

Use of SEMS will improve the mobilization, deployment, utilization, tracking, and demobilization of needed mutual aid resources. Use of SEMS will reduce the 
incident of poor coordination and communications, and reduce resource ordering duplication on multi-agency and multi-jurisdiction responses. SEMS is designed to 
be flexible and adaptable to varied disasters that occur in California and to the needs of all emergency responders. 
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Essential Management Functions: SEMS has five essential functions adapted from Incident Command System (ICS). The Field Response uses the five primary ICS 
functions: Command, Operations, Planning/Intelligence, Logistics, and Finance/Administration.  The term management is used instead of command at all 
levels except Field Response. The titles of the other functions remain the same at all levels. 
Under the SEMS, tasks are delegated to members of the SSLT to successfully handle critical incidents. The SSLT member is then responsible for the task assigned 
and serves as the manager of the task. This type of delegation allows each manager to focus on just one or two aspects of the incident. These managers then 
provide information to the incident commander (principal) and assist them in making informed decisions. Using this organizational system during a critical incident 
creates clear communication channels that will reduce the amount of confusion and chaos.  
 
Permanently assigning specific areas of responsibility to members of the Safe School Team provides each member with the opportunity to specialize in the 
management of his/her area.  
 
The SEMS can also address the uncertainty of exactly who will be in the building during an emergency. When assigning the management of critical roles in the 
SEMS, always assign an alternate for each role to assure coverage. This may require some individuals to be responsible for more than one task if the primary 
manager were out of the building. While the SEMS identifies roles for the members of the SSLT, all school faculty members should know their specific functions 
during an emergency. Teachers with students in class will have specific functions, as will teachers not in charge of a class when an emergency occurs. It is 
imperative to emergency operations that SEMS roles and responsibilities are assigned and understood by the Safe School Leadership Team members. The Roles & 
Responsibilities outlined above in this document will also assist the Incident Commander if one or more team members/alternates are not available. City emergency 
responders use the SEMS to manage emergency events.  Because of this, a school with assigned roles for administrators and teachers will be able to work more 
efficiently with city agencies.  
 
 

1)     Child Abuse – See Board Policy 5141.4 
 

2)     Disciplinary Steps (Ed. Code 48975©, Ed. Code 35291, Ed. Code 35291.5) – See Board Policy 5131, 5131.4, 5137, 5142, 5144, 5144.1 
 

3)     Teacher Notification of Dangerous Pupils – See Board Policy 4158, 4258, 4358 
 

4)     Discrimination / Sexual Harassment – See Board Policy 4119.11, 4219.11, 4319.11, 5145.7 
 

5)     Dress Code – See Board Policy 5131, 5132, 5136 
 

6)     Hate Crime Reporting – See Board Policy 5131, 5145.9 
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         Directions 
1.  Establish: 
 

 Safe School Leadership Team 
 Safety Walk 
 Threat Assessment Team/Student Wellness Team 
 First Aid Responders 
 Pandemic Influenza Management Plan with reunification team and on campus location established for student/parent reunification. 

 
2. Complete School Safety Walk 

 
3. Stage 1 Site Evacuation maps are developed by Maintenance.  If you need to adjust your evacuation map, please notify Gregory Cortez at 

Gregory.Cortez@fresnounified.org  
  
4.    Stage 2 Off campus evacuation (map of site and plan). 
 
5. Establish: 

 2025-2026 Fire Drill Schedule – Once per month at the elementary and middle school level and three times per year at the high school. 
(before/after school, lunch, instructional time) 

 2025-2026 Lockdown drill – Four times per school year, One per quarter. – (before school, after school, lunch time and instructional time). 
 2025-2026 Earthquake Drill (Duck and Cover once a quarter at the elementary and middle school level and two times at the high school) 
 2025-2026 Reunification Drill – Two times during the school year 
 School Phone Tree 
 Visibility of staff deployment plan 

 
6. Update the templates of the plan to reflect current areas of responsibility at your site. 

 
7. Work closely with the school site council.  Remember the school site council has the responsibility of approving the final plan and must be 

involved in its development.  (SSC meeting for approval must be prior to March 1.)  Please calendar a meeting in January or February to discuss 
and approve plan. 

 
8. Submit electronically your Comprehensive Safe School Plan to Charlene.Cardoza@fresnounified.org ,Safety Manager II. Completed plans must be 

submitted no later than March 1 of the school year. 
 
 
 

mailto:Gregory.Cortez@fresnounified.org
mailto:Charlene.Cardoza@fresnounified.org
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Safe School Leadership Team 
 
Please note that the Safe School Leadership Team functions have been organized to align with the District Standardized Emergency Management System 
(SEMS) and the National Incident Management System (NIMS).  Depending on staff available, team members may serve multiple roles.  For example, the 
Principal may serve as both incident commander and Operations officers etc. 
 
In the event of an emergency, the Safe School Leadership Team should report to a designated location to oversee and provide directions during the 
emergency.  The principal and/or designee in charge are to facilitate the following: (1) secure the area, (2) check for damage, (3) assess injury situations, 
and (4) report findings to the instructional Superintendent.  Safe School Leadership Team is listed below. 
 

Safe School Leadership Team 
  Name Phone  
Incident Command Principal Dion Varnado 559-500-5076 
 1. Alternate Courtney Griffin 559-500-0954 
 2. Alternate Rena Failla 559-500-0961 
Planning/Intelligence Office Manager Marilyn Wheeler 559-500-0947 
 1. Alternate Shannon Sani 559-570-0530 
 2. Alternate Mehan Ballard 559-570-0450 
Operations Principal Dion Varnado 559-500-5076 
 1. Alternate Courtney Griffin 559-500-0954 
 2.  Alternate  Sandy Lomelino 559-500-0980 
Logistics Plant Coordinator Dion Varnado 559-500-5076 
 1. Alternate Marilyn Wheeler 559-500-0947 
 2. Alternate Rena Failla 559-500-0961 
Administration/Finance Financial Officer Leticia Rodriguez 559-263-1058 
 1. Alternate Salaam Nalia 559-263-1042 
 2. Alternate Dion Varnado 559-500-5076 
Other Guidance Counselor Coordinator Rena Failla 559-909-4649 
 1. Alternate Luis Baca 559-500-5046 
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SCHOOL SAFETY WALK 
        
After establishing your Safe School Leadership Team, the “Safety Walk” of your site must be done to 
assess safety conditions, emergency access, evacuation routes, PA system etc… This information is vital in 
the development of your Safety Plan. The “Safety Walk” should be done twice a year. Once at the start of 
the school year and once during the second semester.       
        

Exterior of School Building Checked & in 
order 

Needs 
Attention 

J-Order in 
process 

Gates - lockable x   

Fences - stable and no broken areas X   

Appropriate school zone signs in position X   

Free of graffiti X   

External utilities secured and locked X   

Roof hatches secured and locked  X   

Shrubs trimmed    X   

Doors and windows in working order and lockable from inside  X   

Outdoor lighting illuminates all areas of use during night hours X   

Exterior security cameras have clear view, no blocking from landscape, trees, etc. X   
Exterior security cameras in good working order where applicable X   

PA system in good working order and has the ability to be used outdoors ( i.e. field area) X   

Playground equipment safe and fall-protection material placed on the ground below equipment N/A   

Athletic facilities & external building are secured & illuminated at night N/A   

Dumpsters and garbage cans are secured X   

Parking lots are well-lit  X   

No parking zone within 5ft. of the building  X   

Sidewalks free from cracks and tripping hazards X   

Fields are free from potholes N/A   

Bike racks secured and placed in a locked cage N/A   

Gym bleachers are safe and in working condition N/A   
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Interior of School Checked & in 
order 

Needs 
Attention 

J-Order in 
process 

Doors and windows are in working order and lockable from inside X   

Exit lights in working order X   

Universal evacuation signage is posted in every room near the door and in hallways X   

The Central Monitoring Station’s number is posted in every room X   

Computer/server rooms secured and appropriately ventilated  X   

Hallways are free from obstructions (furniture, music instruments, large art displays etc.) X   

Visitor pass protocol is in effect X   

Staff wear ID badges X   

Students are issued ID badges (grades 9-12) X   

Classroom Checked & in 
order 

Needs 
Attention 

J-Order in 
process 

Classroom emergency guide is posted X   

Emergency folder is easily accessible X   

Evacuation map is posted X   

Classroom phone has the emergency phone # sticker X   

Doors and windows are lockable from the inside X   

Peepholes are installed X   

Equipment Needs Have enough Need How many? 

Vests  X     
Radios  X     
Crossing guard signs  X     
Cones for parking  X     
Caution signs  X     
Golf carts  N/A     
First aid kits  X     
Other       
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 BP 2250 Principal’s Designee     
 NOTES:     
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Stage One (On Campus) / Stage Two (Off Campus) Evacuation Plans 
 
Each site must have an evacuation plan that consists of two stages: 
 
Stage One Evacuation: All students and staff are evacuated from buildings and stationed at a safe location on campus. 
 
Stage Two Relocation: At the direction of the District Incident Commander, all students and staff are relocated to a determined location off campus at time of event.  
Coordinate with Transportation Department, Police and Fire Department. (Examples: gas leak, fallen aircraft.) 
 
Stage One Evacuation Plans shall be based on the current “Key Plan” maps obtained from the Department of Maintenance and Operations SharePoint page, under 
Site Key Plans. Stage Two Evacuation Plans shall be created by the Safe School Leadership and can be created on Google Earth.   
Include a map of the Stage One and Stage Two Evacuation Routes. 
 
Evacuation Plan Checklist: 

 Detailed campus diagrams that show: 
o Evacuation routes  
o Designated areas for each teacher and class 
o Areas of supervision 
o Transportation points (for both busses and autos) 
o Student Release area  
o Press area 

 Teams 
o Crisis Response Team 
o Student Release Team  
 

 Emergency cards (Always ready to be taken to student release area) 
  
 Parent/Guardian sign out log or forms 

 
 Impaired mobility list (Location of these students throughout the school day) 
 
 Classroom evacuation materials (laminated guides, “go bags”, binders or boxes that teachers will carry along with their roll books must be in a standard site 

in all classrooms.  Recommended placement to be next to the classroom exit or teachers’ desk). 
 

 Communication Plan (How teachers will communicate to the Safe School Leadership team and visa versa) 
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Stage 2 Evacuation (Off Campus) 
 

In the case of a Stage 2 Evacuation, Off-Campus Evacuation, all students/staff will travel to the following site and wait for instructions. 
 
SITE – Dickey Playground 
1515 E. Divisadero St. 
Fresno, Ca. 93721 
Contact Person: Dion Varnado     Phone: 559-500-5076 
 
Secondary Alternate Site 
 
All Staff and Students 9th-12th 
Fresno EOC Early Head Start Child Development Center 
1441 E Divisadero St,  
Fresno, Ca. 93721 
                       
Ed Code 7 Delegate of Powers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fresno Unified School District 
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THREAT ASSESSMENT MANAGEMENT TEAM (TAMT) 
(Student Wellness Team) 

 
 
When a school identifies an individual or group that may pose potential harm to themselves or others, the school will convene their Threat Assessment Management 
Team (TAMT). 
 
The task of the TAMT is to assess the level of threat posed; determine what level of response the school site will initiate; what district resources may be required and 
what response may be needed.  
 
This team should work with outside agencies when making referrals under Welfare and Intuitions Code 5150. 
 
The team will oversee and document the school site’s response to threats, 5150 referrals and plan for monitoring or services that may need to occur after the crisis 
has passed.  
 
When engaged in the FUSD 5150 referral process, this team becomes a Student Wellness Team. The team may expand at that point to include other staff, parents 
or whoever else may be required to monitor the student’s well being when and if returned to school.     
 

STAFF MEMBER TITLE ALTERNATE ALTERNATE 

Dion Varnado Administrator 
 

Principal, Assistant Principal or 
Designee Sandy Lomelino 

Rena Failla Mental Health Professional 
 

School Psychologist or Student 
Assistants, (SAP) Counselor, Counselor 
Trained in Threat Assessment 

Nidia Vargas 

Courtney Griffin Law Enforcement 
 Security Staff Michael Potts 

Marilyn Wheeler Principal Secretary 
 

School Social Worker or other staff 
determined by the principal 
 

Mong Vang 

 
 
 
 
BP 2250 Principal’s Designee 
Ed Code 7 Delegate of Powers 
FIRST AID RESPONDERS 



18 
 

 
Each district site must have designated First Aid responders who are first to provide assistance when needed.  Annually, identify those staff members who have current training in CPR-First Aid-AED.  In an emergency, any staff member may 
provide assistance.  Ensure that there are an adequate number of people trained in first aid in addition to the crisis response team. 
 
The following staff members are designated emergency first aid responders for the 2025-2026 school year at  School of Unlimited Learning Charter High School. 
 

CP
R/

AE
D 

FI
RS

TA
ID

 
    

Ex
pi

ra
tio

n 

NAME TITLE Room/Phone 

   Dion Varnado Principal 559) 500-5076:  Principal’s Office  
X X 08/

26 
Sandy Lomelino Vice Principal (559) 500-0980:   

X X 08/
26 

Rena Failla Guidance Counselor Coordinator (559) 500-0961:  Guidance Counselor Coordinator’s Office  

X X 08/
26 

Courtney Griffin Guidance Dean (559) 500-0954:  Guidance Dean Office  

X X 08/
26 

Marilyn Wheeler Senior Administrative Assistant (559) 500-0947:  Administrative Assistant Office  

X X 08/
26 

Nidia Vargas College and Career Advisor (559) 549-9011:  Career Center Office  

   Kienan Clewis Teacher (559) 500-5049:   
X X 08/

26 
Michael Potts School Services Technician (559)777-5593:   School Services Technician Office    

X X 08/
26 

Andrew Williams Teacher (559) 500-0981:   

X X 08/
26 

Shannon Sani Teacher (559) 500-5085:   

X X 08/
26 

Luis Baca Teacher (559) 500-5046:   

X X 08/
26 

Michael Cantu Teacher (559) 500-5047:   

X X 08/
26 

Mong Vang Case Manager (559) 777-5719:  Case Manager Office   

X X 08/
26 

Meghan Ballard Teacher (559) 500-5057 Room 3 

X X 08/
26 

Johnny Vasquez Teacher (559) 570-0457 

X X 08/
26 

Gladys Banda ELD Coordinator (559) 777-5129:  Theater  

X X 08/
26 

Zachary Reinhold Teacher (559) 500-5001:  Room 2  

X X 08/
26 

Patricia Billeadeau Data Resource Specialist  (559) 777-7956:  Data Resource Specialist Office    

X X 08/
26 

Gloria Rodriguez Attendance Secretary/Home School Liaison (559) 570-0576:  Front Reception  

 X X 08/
26 

Carlos Custodio Building Maintenance  (559) 570-0457: On-Site 

x x 08/
26 

Martin Mendez  Teacher (559) 549-9011 
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X X 08/
26 

Susan Hernandez Registrar (559) 777-7966:  Registrar Office   

X X 08/
25 

Sean Sayles Teacher  (559) (559) 500-0914:   

   SOUL Main Number SOUL Main Office (559) 500-1352 
 
AED (Automated External Defibrillator) Maintenance Checks  
 
Please list the person(s) who will be responsible for the monthly AED maintenance check.   
 

NAME  Marilyn Wheeler TITLE  Senior Administrative Assistant 
 
First Aid Responders Coverage (for those responsible for students) 
  In the case the First Aid Responders are activated, the following staff will be responsible to cover classes for those responding. 
 

Name Title Room/Phone 
Michael Potts School Services Technician (559) 777-5593  Theater and Rec Room  
Mong Vang Case Manager (559) 777-5719  Rooms 1 and 2   
Nidia Vargas College and Career Advisor (559) 549-9011  Rooms 3 and 4 

 
 
 

Emergency First Aid Guidelines for California Schools is the guide for providing first aid. 
 
The guidelines and first aid supplies are located in the health office.  Additional supplies (red 1st aid bags) at the high schools are located in the boy’s gym, girl’s gym, and may also 
be in shop classes.   
 
The guidelines chart contains Universal Precautions for blood borne pathogens. Any time an employee is involved in a possible blood exposure incident, it shall be reported as a 
Worker’s Compensation incident.  
 

CPR PRECAUTIONS 
 
To minimize the risk of infectious disease transmission during emergency mouth-to-mouth resuscitation, mouthpieces, shields, pocket masks, or other ventilation devices shall be 
used.  Such equipment shall be stored with first aid equipment in the health office. 
 
Unless the scope of the crisis/first aid response is prohibitive, the appropriate student and/or the emergency employee accident reports are to be completed as per usual District 
policy.  
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IMMEDIATE CARE RESPONDERS 
 
Identify all persons who are trained in monitoring and providing medical care for students with significant health conditions (severe allergies, severe asthma, diabetes, 
seizures, and specialized healthcare procedures, such as catheterizations, GT feeding etc.). Staff will need to provide for the medical needs of these students if they 
remain at school for a significant amount of time. Nurse to be responsible for training designated personnel every year to monitor and provide medical care for 
students with significant health conditions. 
 
The following staff members are designated Immediate Care Responders for the 2024-2025 school year at the School of Unlimited Learning.. 
 

NAME TITLE ROOM/PHONE 

Marilyn Wheeler Senior Administrative Assistant (559) 500-0947 

Sandy Lomelino Vice Principal (559) 500-0980 

Meghan Ballard Teacher (559) 570-0450 

 
*a confidential list of all students in the category must be kept in nurse’s office as well as with the school safety coordinator. 
 
 
Each school has an Emergency First Aid Bag (for disaster only) stocked with first aid supplies. High schools have two bags. The “Emergency First Aid Guidelines for 
California Schools” and the Emergency Bags are located in the health office (high schools should store the second bag in the gym or shop areas or in the Safety 
Coordinators office. 
 
Communication 
 
List the modes of communicating with your staff in the case of a crisis. 
 
Primary: In Person 
 
Alternate: By Phone 
 
Alternate: By Email 
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Fresno Unified School District 
Pandemic Influenza Management Plan 

 
 
The Fresno Unified School District Pandemic Influenza Management Plan consists of several components including the Fresno Unified School 
District Comprehensive Safe School Plan, Appendixes, Emergency Support Functions, Support Annexes, and Incident Annexes.  The Pandemic 
Influenza Management Plan is one of several Incident Annexes and therefore serves to augment the FUSD Comprehensive Safe School Plan and 
other components.  To ensure efficient and effective emergency management, the FUSD Pandemic Influenza Management Plan document must be 
implemented in its entirety.     

PHASES OF A PANDEMIC 
 
The World Health Organization (WHO), the medical arm of the United Nations, has developed a global influenza preparedness plan that includes a 
classification system for guiding planning and response activities for an influenza pandemic.  This classification system is comprised of six phases of 
increasing public health risk associated with the emergence and spread of a new influenza virus subtype that may lead to a pandemic.  The Director 
General of WHO formally declares the current global pandemic phase and adjusts the phase level to correspond with pandemic conditions around the 
world.  For each phase, the global influenza preparedness plan identifies response measures WHO will take and recommends actions that countries 
around the world should implement.   
 

Pandemic Phases 
 

Public Health Goals Fresno Unified School District Goals 

Interpandemic Period 
 
Phase 1 – No new influenza virus subtypes detected in 
humans.  An influenza virus subtype that has caused 
human infection may be present in animals.  If present 
in animals, the risk of human infection or disease is 
considered low. 
 
Phase 2 – No new influenza virus subtypes detected in 
humans.  However, a circulating animal influenza virus 
subtype poses substantial risk of human disease. 
 
 
 
 
 
 
 

 
 
Strengthen influenza pandemic 
preparedness at all levels.  Closely monitor 
human and animal surveillance data. 
 
 
 
Minimize the risk of transmission to 
humans; detect and report such 
transmission rapidly if it occurs. 
 
 
 
 
 
 
 

 
 
Ensure that staff members and students are trained in 
preventative measures such as respiratory etiquette and 
universal precautions. 
 
 
Minimize the risk of transmission to humans; ensure that staff 
members understand detection and reporting guidelines and report 
rapidly as required. 
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Pandemic Phases 
 

Public Health Goals Fresno Unified School District Goals 

Pandemic Alert Period 
 
Phase 3 – Human infection(s) are occurring with a new 
subtype, but no human-to-human spread, or at most 
rare instances of spread to a close contact. 
 
Phase 4 – Small cluster(s) of human infection with 
limited human-to-human transmission but spread is 
highly localized suggesting that the virus is not well 
adapted to humans. 
 
 
Phase 5 – Larger cluster(s) of human infection but 
human-to-human spread is localized, suggesting that 
the virus is becoming increasingly better adapted to 
humans, but may not yet be fully transmissible 
(substantial pandemic risk). 
 

 
 
Ensure rapid characterization of the new 
virus subtype and early detection, 
notification, and response to additional 
cases. 
 
Contain the new virus within limited foci 
or delay spread to gain time to implement 
preparedness measures, including vaccine 
development. 
 
 
Maximize efforts to contain or delay 
spread to possibly avert a pandemic, and to 
gain time to implement response measures. 

 
 
Ensure all personnel are knowledgeable about the latest 
epidemiological information.   
 
 
Review and update business continuity plans per Base Plan. 
 
Ensure that best practices for infection detection and control 
measures are followed.                 
 
Ensure adequate resources for staff/student protection. 
 
Ensure that FUSD is implementing best practice for social distancing 
techniques per LHO guidelines, including reducing the school 
activity calendar. 
 
Maximize communications with parents related to health and safety. 
 

Pandemic Period 
 
Phase 6 – Pandemic is declared.  Increased and 
sustained transmission in the general population. 
 

 
 
Implement response measures including 
social distancing to minimize pandemic 
impacts. 

 
 
Increase surveillance of staff/student health and attendance and 
implement administrative procedures to ensure adequate staffing for 
essential business and school functions.  
 
Follow LHO and FCOEDHS, social distancing, isolation, and 
quarantine measures.  
 
Ensure maximum support and education for ill and affected students.   

 
Public Employees as Emergency Disaster Workers 

 
During an emergency/crisis, the welfare of all district employees is as important as student wellbeing.  However, employees become emergency 
service workers under the Emergencies and Disasters Preparedness Plan (Government Code 3100, AR 4212) which states, ”A public employee 
becomes emergency service workers in the event of a declared emergency.  This means that all school district employees will be required to work in 
this capacity in case a disaster occurs, and a state of emergency is declared”. 
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If a state of emergency is declared, our employees must have a plan in place to address their personal and family needs while they are at work (during 
regular or extra duty).  Please remind your staff of their district obligations and for them to develop their person/family needs plan in the case they 
are called upon for after hour duty. 

 
1. Fresno Unified School District assumes the following responsibilities: 
 

a. Develop capabilities to implement non-medical measures to decrease the spread of disease throughout the school community as 
guided by the epidemiology of the pandemic and the Local Health Officer.  

 
b. Develop and implement pandemic preparedness activities and a business continuity plan aimed at maintaining the provision of 

educational services and limiting the spread of disease throughout the duration of a pandemic.  
 

c. Communicate with and educate the school community about approved public health practices and what each person can do to prepare 
or respond to minimize health risks. 

 
d. Develop and implement educational support plans for students who are isolated or quarantined and coordinate these plans with the 

social support plans developed by the Fresno County Department of Public Health and the Fresno County Office of Education 
Director of Health Services.   

 
e. Develop and implement support plans for Health Clinics designated to be used as “immunization clinics” or “flu clinics” to 

triage/evaluate and/or treat influenza patients not requiring hospital care. 
 
2. Each Fresno Unified School assumes the following responsibilities: 

 
a. The Principal/Designee will develop a response plan that will: 

 
 Identify chain of command in case of illness with a minimum of 2 back ups.   

 
 Review and best practices for respiratory hygiene and universal precautions.  Train all school staff, volunteers and students.  

Identify and procure needed resources.   
 

 Review procedures for sending ill individuals’ home and make adjustments if necessary. 
 

 Report the number of staff and students daily absent with pandemic flu to Vanessa Ramirez, 559-443-9644. 
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 Designate office staff who will document actions taken. 
 

 Working with Vanessa Ramirez, provide information to all stakeholders on the extent of infection at school site and potential 
changes that might take place at school. 

 
b. Develop a recovery plan that provides for education support and emotional support for staff and students.  If there is loss of life, 

implement procedures located in the Comprehensive Safe School Plan.   
 

 
 

PARENT REUNIFICATION TEAM 
 
Location (must be able to accommodate all parents) School Theater 
 Select an appropriate location (per safety plan or other location that may be more appropriate given size of school).  Consider entry, exit and ability to hold 

a significant number of people (e.g., multiple stations) 
 Ensure that you have all the appropriate documentation such as sign out sheets, emergency cards, reunification form, as well as office supplies such as 

pens available. 
 Post signs on tables to facilitate communications. 
 Set up a photocopier (with power), telephone (or cell phones), a laptop and printer. 
 Set up tables with appropriate signs: 

a) 2 for reunification, Team #1 (matches form to emergency card, checks schedule, calls classroom and or sends escort to the classroom) 
b) 2 for reunification of student to parent, Team #2 (Parents will sign out the release form for their child) 
c) 1 table for health services/nurse at student-parent meeting location 

 Have interpreters speaking Spanish and Hmong (hearing impaired on as-needed basis on site available to assist) 
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Please fill in your re-unification team members in the chart below assigning an emergency task from the letters (a-c) above.  Please ensure the team 
lead is a strong member of your management team. 
STAFF MEMBER ALTERNATE TITLE EMERGENCY TASK 

(list corresponding letter from 
above) 

Rena Failla Susan Hernandez Guidance Counselor Coordinator a  
Sandy Lomelino Nidia Vargas  Vice Principal b 
Marilyn Wheeler Courtney Griffin Senior Administrative Assistant c 

SCHOOL SITE PERSONNEL DUTIES AND RESPONSIBILITIES 
 

In the event of a major disaster, there is no guarantee that emergency medical or fire personnel will be able to immediately respond to school sites.  Therefore, the 
school staff must be prepared to ensure the care and safety of students during the first several hours after a major disaster without outside assistance.  It 
is critical to determine who does what, where, and how—before such a disaster occurs. 
 
Principal/Safe School Leadership Team 
1. Acts as the liaison between the school site and central office and maintains communication with appropriate central office staff and/or local law enforcement 

agencies, fire department, and medical assistance agencies as appropriate. 
 
2. Posts and regularly updates Safe School Leadership Team information and the emergency phone numbers, emergency first aid responders, and chemical 

inventory lists. 
 
3. Ensures Safe School Leadership Team members are knowledgeable of location of shut-off valves and how to turn them off.  Do not attempt to turn utilities 

back on yourself. 
 
4. Ensures that all staff are trained to carry out responsibilities during disaster and drill procedures; encourages teachers to work in teams through a buddy system. 
 
5. Establishes a communications system consisting of the following elements: 
 

a. System of specific disaster warning signals that are well known to staff and students and includes both bell and voice signals. 
b. Alternate system for written communication with staff in the event voice-to-voice communication is not available. 
c. Designate and enforce exclusive use of a telephone line and number to be used only by the Principal (or authorized person) and the Superintendent (or 

designee). 
d. A communication Center in a location accessible to parents, interested community members, and media to handle inquiries, rumor control, and information in 

an orderly fashion.   
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The following guidelines should be adhered to: 
 Include a sign-in sheet for all media to complete.  (PC 627.2) 
 Notify the Central Monitoring Station at 73831 (or 457-3831 from an outside line) of the emergency and media response. Notify Vanessa Ramirez, at 

443-9644 who will notify the Instructional Superintendent(s) and the Emergency Planning Manager. 
 Follow the directions of the Instructional Superintendent. Only the Superintendent or designee and Vanessa Ramirez, Emergency Response Manager, or 

designee is authorized to release information.  All other personnel should cordially refer the media to the Communications Office (457-3733). 
 Designate a person to record incidents for documentation purposes including debriefing.  
 

6. Ensure that the emergency phones are in working order and that precautions are taken to keep that number private. 
 
7. Ensures that each classroom or homeroom maintains a current emergency card system for every student (i.e., copies of emergency card or other effective 

system, which summarizes the information on the emergency card). (See Student Release Team page) 
 
8. Establishes a student release system that will facilitate an organized method to release individual students to authorized adults only. 
 
9. Assigns the following duties to school staff: 

a. Patrol entrances to direct emergency personnel, parents, district staff, and media to appropriate areas, and prohibit unauthorized persons from entering 
campus. 

b. Monitor/supervise halls and corridors to maintain a safe and secure environment. 
c. Conduct search-and-rescue operations to systematically search every room to locate trapped/injured persons and to recover critical supplies and equipment. 
d. Establish/coordinate Communication Center. 
e. Administer first aid. 
f. Work with emergency medical triage teams to identify injured students and staff and to record ambulance destinations. 
g. Supervise Student Release Procedures. 
h. Check building utility systems and appliances for damage. 
 

10. Schedules regular emergency drills and reviews the emergency plan with staff, students, and parents and to schedule regular site inspections for safety hazards. 
 
11. Plans alternate classroom evacuation routes if standard routes are obstructed. 
 
12. Ensures that other personnel who provide services to students and staff are aware of emergency procedures. 
 
13. Reviews and updates the site-level plan annually, with particular attention to the unique characteristics of the site. 
 
14. Inform any satellite programs (on or adjacent to your site) of the emergency immediately. (Example: Parenting Center, Pre-school, Special Needs Program). 
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PC 627.2 Registration by Outsider 
Ed Code 32211 Threatened disruption/interference with students 
BP 1112(a) CF Visits to Schools 

 
 

Per Board Policy 6114.1 The principal shall also hold fire drills at least once a month at the elementary and intermediate level, and not less than three 
times every school year at the secondary level. (At least one drill during the time of: before/after school, lunch, instructional time). 

2025-2026 Fire Drill Schedule 
Month Date Time    
July      
August      
September      
October October 16, 2025 11:00 a.m. (Instructional Time)    
November      
December      
January January 29, 2026 12:30 p.m. (Lunch)    
February       
March        
April April 23, 2026 3:15 p.m. After School    
May      
June      

 
2025-2026 Lockdown Drill Schedule / 4 Drills for the School Year 

 
Semester Date Time    
Before School September 18, 2025 7:15 a.m.    
Lunch November 27, 2025 12:15 p.m.    
Instructional Time February 26, 2026 11:55 a.m.    
After School April 23 2026 2:30 p.m.    

 
2025-2026 Earthquake Drill Schedule 

Per AR 3516.3 Drop, Cover and Hold procedures shall be practiced at least once each school quarter in elementary schools and at least once each 
semester in secondary schools. (Education Code 32282) 

Date  Time   
October 2025 – Great California Shake Out  October 16, 2025   10:16 a.m..   
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2025–2026 Reunification Drill 
 

First Semester Date Time    
 November 6, 2025 12:15 p.m.    
Second Semester Date Time    
 February 5, 2026 2:40 p.m.    

 
As soon as the drill is completed fill out the Drill Reporting Template that has been sent out to the Safety Coordinator for your site. 

 
Imminent Danger / Lockdown Procedure / RUN-HIDE-FIGHT 

 
An extreme emergency exists when one or more of the following situations occur on campus: (1) drive-by shooting/show-by, (2) armed intruder/assailant on campus, 
(3) mass protest, or (4) helicopter searches or SWAT team operations.  

1. Imminent Danger Signal – A verbal Lockdown call will be made over the PA system and over the two-way radios to signal staff to lock down. Remember, 
RUN-HIDE-FIGHT in the event of an Active Assailant. RUN: If a safe path is available. HIDE: If you cannot get out safely. FIGHT: If your life is in danger. 
An announcement over the PA System will be made to indicate when the lockdown is lifted.  

2. The school nurse will be in charge of emergency first aid:  the library or other designated area will be utilized as a gathering place (if other than library, 
indicate gathering place: School Recreation Room   
In the nurse’s absence Marilyn Wheeler will be in charge. 

3. The Office Manager will maintain phone communication with the district office and Central Monitoring Station for internal communications. 
4. Rena Failla will serve as emergency locator to notify parents, guardians, and/or doctors of injured persons. 
5. The Principal or designee will identify a person to serve as public information contact under the direction of the District Communications Office 
6. The Plant Coordinator will be responsible for locking all lavatory doors, cafeteria doors, office doors, and gates as directed. 
7. Teachers who are unassigned should assemble in the staff lunchroom or other designated meeting room for instructions. 
8. When the imminent danger signal is given, teachers should take the following actions: 

• Proceed immediately to homerooms 
• Direct as many students as possible into rooms 
• Supervise the area outside room until students are in rooms 
• Lock doors and follow classroom emergency guide instructions 
• Students in rooms are to be seated on the floor with sign-up sheets provided so that each student accounts for his/her presence in the room 
• Notify the front office of any additional outbreaks 
• Students are to remain in the classroom until the all-clear signal is given 

9. If gunfire is heard, everyone should be instructed to get under desks and away from windows. 
10. School staff should stay until the crisis is declared over 
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State of California Government Code, 

Chapter 8, Division IV, Title I 
The State of California Government Code States: that all public employees become emergency service workers in the event of a declared emergency.  
This means that all school district employees will be required to work in this capacity in case a disaster occurs, and a state of emergency is declared. 

 
PHONE TREE 

 
Once it is verified that a crisis exists, the building administrator or designee sets the phone tree in motion.  When a crisis occurs during weekends, vacation periods, 
or when a large number of staff is away from the school, it will be necessary to transmit information via a phone tree.  At other times, when crises occur when school 
is in session, only the people outside the school building need to be contacted via telephone. 
 
 

 
 
 

 
 
 

 
 
 
 

              
 

 Susan Hernandez             Gladys Banda           Shannon Sani                 Luis Baca 
 
Mong Vang             Kienan Clewis                             Gloria Rodríguez                       Johnny Vasquez 
 
Andrew Williams            Patricia Billeadeau           Carlos Custodio                            Michael Cantu 
 
Zachary Reinhold                        Sean Sayles                      Martin Mendez                            Esperanza Trevino 

 
 

               
                         

Dion Varnado 
Principal/Chief Academic 

Officer 
 

Rena Failla 
Guidance 
Counselor 

Coordinator 

Sandy Lomelino 
Vice Principal 

Courtney Griffin 
Guidance Dean 

Nidia Vargas 
College and Career 

Advisor 

Michael Potts 
School Services 

Technician 

Marilyn Wheeler 
Senior Administrative 

Assistant 
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Campus Visibility Deployment of Staff 
 

High School Campus Name Before/After School Location Lunch Location Passing Location      
Principal Dion Varnado Upstairs Near classrooms Rec Room Upstairs Classroom Area      
Guidance Dean Courtney Griffin Outside Entrance of School Recreation Room Downstairs Reception Area      
School Services Technician Michael Potts Recreation Room/Outside 

Entrance 
Recreation Room Downstairs Theater/Rec Room      

Data and Resource Specialist  Patricia Billeadeau Downstairs Theater Area  Outside/Back of School Downstairs Theater/Rec Room      
Guidance Counselor Coordinator Rena Failla  Recreation Room/Downstairs Recreation Room Upstairs Classroom Area      
Case Manager Mong Vang Outside Entrance of School Recreation Room Upstairs Classroom Area      
College and Career Advisor Nidia Vargas Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Senior Administrative Assistant Marilyn Wheeler Upstairs near classrooms Upstairs near classrooms  Upstairs Classroom Area      
ELD Coordinator Gladys Banda Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Vice Principal Sandy Lomelino Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Registrar Susan Hernandez Recreation Room Recreation Room Recreation Room      
Teacher Andrew Williams Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Zachery Reinhold Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Sean Sayles Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Johnny Vasquez Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Martin Mendez Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Kienan Clewis Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Michael Cantu Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher  Luis Baca Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Teacher Shannon Sani Upstairs Classroom Area Upstairs Classroom Area Upstairs Classroom Area      
Attendance Secretary/Home 
School Liaison 

Gloria Rodriguez Downstairs Reception Area Downstairs Reception Area Downstairs Reception Area      

Maintenance Carlos Custodio School Grounds School Grounds School Grounds      
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Recommendations and Assurances 
 

The School Site Council (SSC) recommends this Comprehensive School Safety plan to the district governing board for approval, and assures the board of the following: 
 
1. The School Site Council is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. Under California Education Code 32281, the School Site Council or its delegates formed a school safety planning committee with the minimum of the following members:  
 

• The principal or the principal’s designee 
• One teacher who is a representative of the recognized certificated employee organization 
• One parent whose child attends the school 
• One classified employee who is a representative of the recognized classified employee organization 
• Other members, if desired 

 
3. The School Site Council reviewed the content of the Comprehensive Safe School Plan and believes all requirements as outlined in the Fresno Unified School District Comprehensive Safe 

School Plan template have been met. 
 
4. This school plan was adopted by the school site council on: ______________________________________________. 
 
 
Attested: 
 
 
 

Dr. Dion Varnado Ed.D.          ______________________________________  _______________ 
School Principal    Signature          Date 
 
 
Dr. Terry Allen, Ed.D                                        ______________________________________     
 Governing Council Chair    Signature                           Date 
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                   SCHOOL OF UNLIMITED LEARNING GOVERNING COUNCIL MEETING 

 
 
Recommended Action  
  
Staff recommends Governing Council approval for full Board consideration of SOUL’s 
Memorandum of Understanding with Fresno City College for Dual Enrollment. 
 
 Background  
  
Fresno City College offers a dual enrollment opportunity for high school students to 
complete credits towards college general education requirements. The students can 
complete as much as two years of college credit during their high school enrollment. Fresno 
City College has provided a Memorandum of Understanding (MOU) between Fresno City 
College and SOUL to be approved.   
 
Fiscal Impact  
 
Action on this agenda item will have no fiscal impact. 

 
Conclusion  
 
If approved by the SOUL Governing Council the above-mentioned item will be implemented 
at SOUL. The policy will then move forward for full Board consideration at the February 24, 
2025. Commission Meeting. If not approved SOUL cannot offer Fresno City College as a Dual 
Enrollment opportunity for SOUL students. 

 
 
 

Date:  February 4, 2025 Program: School of Unlimited Learning  

Agenda Item #: 8 Director:  Dr. Dion Varnado 

Subject: Memorandum of Understanding 
with Fresno City College Dual Enrollment   

Officer:    Jack Lazzarini  
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COLLEGE AND CAREER ACCESS PARTNERSHIP (CCAP) AGREEMENT  
REGARDING INSTRUCTIONAL SERVICES FOR DUAL ENROLLMENT 

BETWEEN  
STATE CENTER COMMUNITY COLLEGE DISTRICT AND ITS COLLEGES  

AND SCHOOL OF UNLIMITED LEARNING 
 
 

This College and Career Access Partnership Agreement regarding instructional services is between State 
Center Community College District (“District” or “SCCCD”) and its respective colleges ("College"), and School 
of Unlimited Learning (SOUL) (“High School”). For identification purposes only this Agreement is dated June 
1, 2025. 

 
 
RECITALS 
 

WHEREAS, College is a multi-college District whose mission is to provide educational programs and services 
that are responsive to the needs of the students and communities within the multi-college District including 
law enforcement programs and courses; 
 
WHEREAS, High School is part of a unified school district located in the District's service area or outside by 
agreement; 
 
WHEREAS, this CCAP Agreement shall be for the purpose of offering expanding opportunities for students 
and develop seamless pathways from high school to community college for career technical education or 
preparation for transfer; 
 
WHEREAS, the parties desire to collaborate on dual enrollment courses that provide college credit 
("courses"). (Education Code (Ed. Cod.) § 76004(a) and § 76004(d)); 
 
WHEREAS, instruction will comply with the student selection standards, curriculum guidelines, 
recommendations and procedures promulgated by the Legislature and College; 
 
WHEREAS, the parties desire to enter into a CCAP Agreement regarding Instructional Services, which sets 
forth their mutual rights and responsibilities and governs their business relationship regarding the subject 
courses; 
 
WHEREAS, the College intends to compensate High School an amount equal to the cost of an adjunct faculty 
teaching the same class on the college campus for enrollments greater than 20 students after the Census 
date. When the College's adjunct faculty teaches the class for the High School campus, the High School will 
not be compensated; 
 
WHEREAS, the parties intend for College to report full-time equivalent students (FTES) data and obtain state 
apportionment for the subject courses given through this CCAP Agreement in accordance with California Code 
of Regulations (Cal. Cod. of Regs.), Title 5 §§ 58050, 58051, and 58051.5; 
 
WHEREAS, High School intends to fund the cost of the subject courses by providing all required personnel, 
classrooms, services, and equipment; 
 
NOW, THEREFORE, the parties mutually agree as follows: 
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TERMS 

I. Recitals.  The above recitals are incorporated herein and made a part of this CCAP Agreement. 

II. Effective Date and Duration. This CCAP Agreement shall be effective on the date authorized 
representatives of both parties sign it and continue in effect until June 30, 2030, or until duly modified 
or terminated by the parties. 

III. Early Termination. This CCAP Agreement may be terminated by either party with cause if another 
party fails to comply with the insurance or indemnification requirements or otherwise commits a material 
breach. Termination will be effective no sooner than 15 calendar days after a written demand to cure is 
provided and the party fails to cure. This remedy is in addition to any other remedy which may be 
provided for by law. 

This CCAP Agreement may be terminated without cause and for any reason by any party. The party 
desiring early termination without cause must provide written notice to the other parties. Termination 
will be effective no sooner than 60 calendar days after actual receipt of the written notice. The 
terminating party has the duty to confirm the actual receipt date of the notice. The parties agree to 
consider the needs of currently enrolled students when determining a termination date. 

The indemnification provisions contained in this CCAP Agreement shall survive termination. 

IV. Instructional Service Agreements (ISA), The terms of this CCAP Agreement are deemed to be part 
of and fully incorporated into any and all presently existing or future ISAs pertaining to the courses 
unless expressly modified by a related ISA. The terms of this agreement may be modified by individual 
ISAs, as necessary, except that an ISA may not include terms that conflict with the requirements of Ed. 
Cod. § 76004 for CCAP programs.  Any inconsistency between the agreement and an express provision 
of an ISA will be resolved in favor of this agreement. 

V. Certifications for State Apportionment Purposes Applicable to All Courses Conducted in a 
Cooperative Arrangement with a Public High School. 

A. High School certifies that the direct education costs of the activity are not being fully funded 
through other sources. 

B. High School certifies College has not received full compensation for the direct education costs 
for the conduct of the class from other sources. 

C. College certifies that a job market survey has been conducted prior to establishing the 
vocational and occupational training programs, and the results justify the particular vocational 
and occupational training programs. 

D. College certifies that any community college instructor teaching a course on a high school 
campus has not been convicted of any “sex offense” as defined in Ed. Cod. § 87010, or any 
“controlled substance offense” as defined in Ed. Cod. § 87011. 

E. Both College and High School certify that either (i) the vocational and occupational training 
programs have been approved by the State Chancellor's Office and the courses which make 
up a particular program or pathway are part of an approved program or degree and College will 
provide all documentation necessary to support this certification for both parties; or (ii) College 
has received delegated authority to separately approve the subject courses locally. 

F. Both College and High School certify that a qualified high school instructor teaching the course 
has not displaced or resulted in the termination of an existing community college faculty member 
teaching the same course at the partnering community college campus, and that any community 
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college instructor teaching a course at the partnering high school campus has not displaced or 
resulted in the termination of an existing high school teacher teaching the same course on that 
high school campus. (Ed. Cod. §§ 76004(j), 76004(i).) 

G. Attached as Appendix I is a plan to ensure the following:  

1. A course offered at the High School campus does not reduce access to the same 
course offered at the partnering College campus. (Ed. Cod. § 76004(k)(1).)   

2. Participation in a CCAP partnership is consistent with the core mission of the 
community colleges pursuant to Ed. Cod. § 66010.4, and that pupils participating in a CCAP 
partnership will not lead to enrollment displacement of otherwise eligible adults in the community 
college. (Ed. Cod. § 76004(k)(2).)   

H. Both College and High School certify that any pretransfer-level course taught by community 
college faculty at a partnering high school campus shall be offered only to high school pupils 
who do not meet their grade level standard in mathematics, English, or both on an interim 
assessment in grade 10 or 11, as determined by the partnering school district or county office 
of education, and shall involve a collaborative effort between high school and community college 
faculty to deliver an innovative pretransfer-level  course as an intervention in the pupil’s junior 
or senior year to ensure the pupil is prepared for college-level work upon graduation. (Ed. Cod. 
§ 76004(n).) 

I. The school district or county office of education and community college district partners will 
comply with the local collective bargaining agreements and all state and federal reporting 
requirements regarding the qualifications of the teacher or faculty member teaching a CCAP 
Agreement course offered for high school credit. (Ed. Cod. § 76004(l).) 

J. These certifications may not be voided, modified, or waived by any related ISA. 

VI. Regulatory Requirements for State Apportionment Purposes Applicable to all Courses 
Conducted in a Cooperative Arrangement with a Public High School. 

These provisions may not be voided, modified, or waived by a related ISA unless otherwise expressly 
provided herein: 

A. State Apportionment. 

1. A district or county office of education shall not receive a state allowance or 
apportionment for an instructional activity for which the partnering district has been, or 
shall be, paid an allowance or apportionment. (Ed. Cod. § 76004(s).) 

2. The attendance of a high school pupil at a community college as a special part-time or 
full-time student pursuant to a CCAP agreement is authorized attendance for which a 
community college district shall be credited or reimbursed pursuant to Ed. Cod. § 48802 
or § 76002, provided that no school district or county office of education has received 
reimbursement for the same instructional activity. (Ed. Cod. § 76004(t).) 

B. Responsibilities of Each Party. College policies and procedures apply and College is 
responsible for the courses.  The courses will comply with all applicable regulations, procedures, 
prerequisites, and standards set out in the Course Outline of Record (COR), as well as any 
corresponding local policies, practices, and requirements of the High School. 

C. Enrollment Period. The enrollment period shall be determined by College in accordance with 
its guidelines, policies, pertinent statutes, and regulations. To ensure timely enrollment before 
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the start of courses, the High School must submit all course requests no later than four months 
prior to the start date of the course.  

D. Number of Class Hours Sufficient to Meet the Stated Student Learning Outcomes. College 
has determined the student learning outcomes for each of the courses and the number of class 
hours necessary to meet them. This is recorded in the approved COR. 

E. Supervision and Evaluation of Students. Supervision and evaluation of students shall be in 
accordance with College guidelines, policies, pertinent statutes, and regulations. The 
supervision and evaluation of students will conform with correspondence of local policies, 
practices, and requirements of the High School. 

F. Withdrawal Prior to Completion of the Course. A student's withdrawal prior to completion of 
the Course shall be in accordance with College guidelines, policies, pertinent statutes, and 
regulations. 

G. Right to Control and Direct Instructional Activities. College is responsible for the courses 
and has the sole right to control and direct the instructional activities of all instructors, including 
those who are High School personnel, although this right will be exercised in consultation with 
the High School. 

H. Minimum Qualifications for Instructors Teaching Courses. Instructors who are High School 
personnel shall, at a minimum, meet the minimum qualifications in order to be nominated for 
consideration of providing instruction in a California community college. 

I. Facilities.  High School will provide adequate classroom space at its facilities, or other mutually 
agreed upon location, to conduct the contemplated instruction and do so without charge to 
College or students. High School agrees to clean, maintain, and safeguard the High School's 
premises. High School shall comply with all applicable building, fire, and safety codes. High 
School rules which control or prohibit public access to facilities for safety purposes or to protect 
proprietary information shall be observed. 

J. Equipment. Unless otherwise provided for in a related ISA, High School will furnish, at their 
own expense, all course materials, specialized equipment, and other necessary equipment for 
all students. The parties understand that such equipment and materials are High School's sole 
property; in consultation with the High School, College shall determine the type, make, and 
model of all equipment and materials to be used during each course. High School understands 
that no equipment or materials fee may be charged to students except as provided for by 
College policies and practices. 

K. Enrollment. Enrollment shall be open exclusively to dual enrollment students who meet all 
applicable prerequisites. Applicable prerequisite courses, training, or experience will be 
determined by the College. Applicants must meet the standards and prerequisites of the 
College. 

College and High School will be jointly responsible for processing student applications. College 
will provide the necessary admission forms and procedures and both College and High School 
will jointly ensure that each applicant accepted has met all the enrollment requirements, 
including liability and medical care coverage requirements, if any. 

High School will ensure that each recruited student completes the admissions procedure, the 
class enrollment process, and otherwise process student applications and enroll students in the 
Courses, as appropriate; recruitment and application must be completed no later than three 
months prior to the course start date to ensure timely enrollment.  College will assist High School 
as necessary.  A successful enrollment requires that each student has completed an enrollment 
application provided by the College, the application has been delivered to and accepted by 
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College's Admissions and Records Office, and the applicant has met all requirements, to include 
the standard college student liability and medical care coverage, if applicable. District and 
College Admissions and Records policies and procedures take precedence.  

L. Enrollment Fees. The enrollment fees (e.g.  Health Fee or Associated Student Body Fee) must 
be paid to College by the individual student if the class is offered on the College campus.  
Enrollment fees may not be waived by College unless exempted by statue or board policy. This 
provision may not be cancelled or modified by any related ISA.  However, by mutual agreement, 
enrollment fees may be withheld from any reimbursement owed by the College to the High 
School. Non-resident fees may not be waived unless exempted by statute or board policy. 

M. Student Fees.  Prohibitions and Exemptions. 

1. High School students enrolled in courses offered through a CCAP agreement shall not 
be assessed or charged a fee prohibited by Ed. Cod. § 49011 including a fee charged 
to a pupil, or pupil's parent or guardian, as a condition for course registration or for 
textbooks, supplies, materials, and equipment needed to participate in the course. (Ed. 
Cod. § 49010 et seq.; § 76004(f).) 

2. High School pupils enrolled in courses offered through the CCAP Agreement and that 
are properly classified as having “special part-time student” status as described by Ed. 
Cod. § 76004(p), shall be exempt from the following community college fee 
requirements: Student Representation Fee, Nonresident Tuition Fee, Transcript Fees, 
Course Enrollment Fees, Apprenticeship Course Fees, and Child Development Center 
Fees. (Ed. Code. § 76004(q).) 

N. Course Outlines - Curriculum Committee and Board Approval. The COR for all individual 
courses must meet course standards set out in Title 5 of the California Code of Regulations and 
must be approved by College’s Curriculum Committee and College’s Board of Trustees. 

O. Teaching Consistent with Approved Outline and Level Of Rigor. College will implement 
procedures to ensure that High School instructors teaching different sections of the same 
course do so in a manner consistent with the approved outline of record for that course and that 
each individual instructor shall hold all students to a comparable level of rigor. 

P. Records of Student Attendance and Achievement. All records of student attendance and 
achievement shall be submitted to College at the end of each course and shall be maintained 
by College in adherence with College policies and procedures. Failure to submit required 
documentation to the College will result in the instructor no longer being eligible to teach the 
course.  

Q. Ancillary Support Services for Students. Both College and High School shall ensure that 
students enrolled in the courses are provided ancillary and support services as may be needed, 
including, but not limited to, counseling, library and tutorial services, and guidance and 
placement assistance. 

R. Courses Outside College Boundaries.  For locations outside the geographical boundaries of 
College, College will comply with the requirements of Title 5 of the California Code of 
Regulations, §§ 55230, 55232. College shall not enter into a CCAP partnership with a high 
school within the service area of another community college district, except where an agreement 
exists, or is established, between those community college districts authorizing that CCAP 
partnership. 

VII. Coordination. The coordination will be at no cost to the High School. College will provide the services  
to facilitate the matriculation and unit credit process of students. College will assign a faculty member 
or counselor as liaison who will facilitate coordination and cooperation between College and High School 
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regarding curriculum and pedagogy.  College will provide High School personnel reasonable assistance, 
direction, and instruction in how to fulfill their responsibilities under this CCAP Agreement. 

VIII. Support Staff. These provisions may not be voided, modified, or waived by a related ISA unless 
otherwise expressly provided herein: 

A. High School to Provide Support Services. High School will do the following as it pertains to 
high school records: provide personnel to perform clerical services and services associated with 
outreach activities, recruit students, assess and verify the enrollment of qualified students, 
assist with processing student applications, and other related services as may be necessary. 

B. High School is Responsible for its Own Personnel. High School's personnel will perform these 
services on duty time. High School personnel performing these services will be employees solely of 
High School, subject to the authority of High School, but will also be subject to the direction of College, 
specifically with regard to their duties pertaining to teaching the college course according to the COR. 
All instructors will be evaluated according to the contractual agreed evaluation schedule. Instructors. 
These provisions may not be voided, modified nor waived by a related ISA unless otherwise 
expressly provided herein: 

A. College to Select Instructors. College may select instructors from High School personnel 
nominated by the High School, or other sources.  High School personnel will perform 
instructional duties on duty time. High School personnel selected to be instructors remain 
employees of the High School but the College shall be the employer of record, subject to the 
authority of the High School, but will also be subject to the authority of College, specifically with 
regard to their duties as instructors of the College approved course. College will exercise this 
authority in consultation with the High School. 

B. High School May Nominate Instructors. High School shall ensure that all instructor nominees 
are experienced, competent, dedicated personnel who have the personal attributes necessary 
for providing instruction in the courses. High School shall ensure that all instructor/staff 
nominees possess any certificates of other training that may be required. College will check the 
minimum qualifications of the nominees and interview qualified nominees, as per District 
Administrative Regulation 7121. 

C. College Shall Determine Instructor Requirements. College shall determine the number of 
instructors and the subject areas of instruction. The ratio of instructors to students will be 
determined in consultation with the High School. 

D. High School is Responsible for its Own Personnel. High School's personnel will perform 
these services on duty time.  High School personnel performing their services will be employees 
solely of High School, subject to the authority of High School, but will also be subject to the 
direction of College, specifically with regard to their duties pertaining to the Courses described 
in the related ISAs. College has the primary right to control and direct such activities. 

E. Orientation Meeting. Instructors are required to attend an orientation meeting or any other 
meeting with faculty pertaining to the dual enrollment class or pathway, if scheduled, and 
College shall provide manuals, CORs, curriculum materials, and testing and grading procedures 
as necessary. 

IX. Curriculum and Student Learning Outcomes. 

A. College shall develop the student learning outcomes, curriculum, CORs, and instructional 
methods in accordance with any applicable recommendations and guidelines offered by College 
and also in compliance with standards set out in Title 5 of the California Code of Regulations. 
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Student Learning Outcomes, curriculum, CORs, and instructional methods are subject to 
advance approval/revision by College. 

B. All Courses must be approved by College's Board of Trustees or College personnel to whom 
this authority has been duly delegated. CORs must meet the course standards set out in Title 
5 of the California Code of Regulations and must be approved by College's Curriculum 
Committee. 

C. All relevant course information and proposed CORs shall be developed and submitted to 
College for approval/revision no later than 30 days prior to the projected start date of a particular 
class or program session. 

X. Instruction. The instructional services provided by High School personnel shall include development of 
appropriate lectures. The lectures will conform to the approved curriculum and CORs and 
recommendations of experienced College instructors. Instructional presentations shall incorporate 
planned practical demonstrations, as may be necessary, and use audiovisual techniques or specialized 
equipment for vocational courses. 

All instructional presentations, including practical demonstrations and demonstrations of vocational 
equipment, are subject to the advance approval of College. 

XI. Reporting. The College and High School  agree to report the following information: 

A. The total number of High School pupils by school site enrolled in each CCAP partnership 
agreement, aggregated by gender and ethnicity. 

B. The total number of community college courses by course category and type, and by school 
site enrolled in by CCAP partnership participants. 

C. The total number and percentage of successful course completions, by course category and 
type, and by school site, of CCAP partnership participants. 

D. The total number of FTES generated by CCAP partnership participants. 

XII. Workers' Compensation. 

A. High School shall be the "primary employer" for all its personnel who perform services as 
instructors and support staff. High School shall be solely responsible for processing, 
investigating, defending, and paying all workers' compensation claims by their respective High 
School personnel made in connection with performing services and receiving instruction under 
this CCAP Agreement or any related ISA.  High School agrees to hold harmless, indemnify, and 
defend College from any liability resulting from its failure to process, investigate, defend, or pay 
any workers' compensation claims by High School personnel connected with providing services 
under this CCAP Agreement or any related ISA. High School is not responsible for non-High 
School personnel who may serve as instructors or students who are not affiliated with the High 
School. These provisions may not be voided, modified, or waived by a related ISA. 

B. College shall be the "primary employer" for all its personnel who perform services under this 
CCAP Agreement. College shall be solely responsible for processing, investigating, defending, 
and paying all workers' compensation claims by their respective personnel made in connection 
with performing services under this CCAP Agreement or any related ISA. College agrees to 
hold harmless, indemnify, and defend High School from any liability resulting from its failure to 
process, investigate, defend, or pay any workers' compensation claims by College personnel 
connected with providing services under this CCAP Agreement or any related ISA. College is 
not responsible for non-College personnel who may serve as instructors or students who are 
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not affiliated with services provided under this CCAP Agreement. These provisions may not be 
voided, modified, or waived by a related ISA. 

XIII. Indemnification. 

A. High School shall defend, hold harmless, and indemnify College, its governing board, officers, 
administrators, agents, employees, independent contractors, subcontractors, consultants, and 
other representatives from and against any and all liabilities, claims, demands, costs, losses, 
damages, or expenses, including reasonable attorney fees and costs, including but not limited 
to consequential damages, death, sickness, or injury to any person(s) or damage to any 
property, from any cause whatsoever arising from or connected with the provision of instruction 
pursuant to this CCAP Agreement or any related ISA that may arise out of or result from, in 
whole or in part, the negligent, wrongful, or willful acts or omissions of High School, its 
employees, agents, subcontractors, independent contractors, consultants, or other 
representatives. 

B. College shall defend, hold harmless, and indemnify High School, their governing board, officers, 
administrators, agents, employees, independent contractors, subcontractors, consultants, and 
other representatives from and against any and all liabilities, claims, demands, costs, losses, 
damages, or expenses, including reasonable attorney fees and costs, including but not limited 
to consequential damages, death, sickness, or injury to any person(s) or damage to any 
property, from any cause whatsoever arising from or connected with the provision of instruction 
pursuant to this CCAP Agreement or any related ISA that may arise out of or result from, in 
whole or in part, the negligent, wrongful, or willful acts or omissions of College, its employees, 
agents, subcontractors, independent contractors, consultants, or other representatives. 

C. This indemnity shall survive termination of this CCAP Agreement or any related ISA, and/or final 
payment hereunder and is in addition to any other rights or remedies that High School or College 
may have under law and/or otherwise. 

D. All indemnification under this CCAP Agreement shall be apportioned on a comparative basis 
taking into account the relative factors of all persons contributing to such claim or loss. An 
indemnifying Party shall only be liable for that portion of the total indemnified claim or loss that 
its negligent acts or omissions bear to the negligent acts and omissions of all persons 
contributing to such total indemnified claim or loss.  

E. These provisions may not be voided, modified nor waived by any related ISA 

XIV. Insurance Requirements. 

A. Each party shall obtain, pay for, and maintain in effect during the life of this CCAP Agreement 
the following policies of insurance: 

(1)  Commercial general liability (including contractual, products, and completed operations 
coverages, bodily injury, and property damage liability) with single combined limits not 
less than $1,000,000 per occurrence. If a general aggregate limit applies, either the 
general aggregate limit shall apply separately to work performed under this CCAP 
Agreement or the general aggregate limit shall be twice the required occurrence limit;  

(2)  Sexual abuse and molestation insurance which covers bodily injury, emotional distress 
or mental anguish related to any claim, cause of action or liability associated with child 
molestation or sexual abuse, with limits no less than $1,000,000 per wrongful act and 
$2,000,000 aggregate. Coverage for such claims must not be subject to any exclusion, 
restriction, or sub-limit. 

 This coverage may be provided as an endorsement to the commercial general liability 
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policy or under a separate policy and may be either:  

a) be written on an “occurrence” basis; or 

b) on a claims-made and reported basis. Claims-made policies must have a 
retroactive date which must be before the start of the contract period. Insurance must 
be maintained and evidence of insurance must be provided for at least five (5) years 
after the termination of this Agreement. If the coverage is canceled or non-renewed, 
and not replaced with another claims-made policy with a retroactive date prior to the 
contract effective date the High School must purchase “extended reporting” coverage 
for a minimum of five (5) years after termination of this Agreement.  

(3)  Commercial automobile liability for "any auto" with combined single limits of liability not 
less than $1,000,000 per occurrence;  

(4)  Professional liability (errors and omissions) with a limit of liability not less than 
$1,000,000 per occurrence or claim and $2,000,000 aggregate; and  

(5)  Workers' compensation and employer’s liability insurance. Workers’ compensation 
coverage must be at least as broad as that which is required by the State of California, 
with statutory limits. Employer’s liability insurance must not be less than $1,000,000 per 
accident for bodily injury or disease. 

B. Unless placed through a public liability self-insurance pool, all insurance required herein is to 
be placed with insurers with a current A.M. Best’s rating of no less than A:VII, unless otherwise 
acceptable by District, and must be authorized to conduct business in the State of California, or 
approved by the Surplus Lines Association to do business in California. The current List of 
Approved Surplus Line Insurers (“LASLI”) is maintained by the California Department of 
Insurance at https://www.insurance.ca.gov/01-consumers/120-company/07-lasli/lasli.cfm. 

C. Each party's commercial general liability and sexual abuse and molestation policies shall 
contain an endorsement naming the other party, and its governing board, officials, employees, 
agents, and volunteers as an additional insured insofar as this CCAP Agreement is concerned, 
and provide that written notice shall be given to the other party at least 30 days prior to 
cancellation or material change in the form of the policy or reduction in coverage. Each party 
shall furnish the other with a certificate of insurance containing the endorsements required 
under this section and each party shall have the right to inspect the other party's original 
insurance policies upon request. Upon notification of receipt of a notice of cancellation, change, 
or reduction in a party's coverage, that party shall immediately file with the other party a certified 
copy of the required new or renewal policy and certificates for such policy. 

D. Nothing in this section concerning minimum insurance requirements shall reduce a party's 
liability or obligations under the indemnification provisions of this CCAP Agreement. 

E. Any self-insurance program or self-insured retention applicable to any of the coverages required 
herein must be declared and approved separately in writing by the other party. 

F. These provisions may not be voided, modified nor waived by a related ISA. 

XV. Discrimination and Harassment.  Each party agrees that it is in compliance with Title VI and VII of the 
Civil Rights Act of 1964 (42 U.S.C. § 2000(d) et seq. and § 2000(e) et seq.), Title IX of the Education 
Amendments of 1972 (20 U.S.C. § 1681 et seq.), section 504 of the federal Vocational Rehabilitation 
Act of 1973 (29 U.S.C.  § 794), the Americans with Disabilities Act of 1990 (42 U.S.C.  § 12101 et seq.), 
the Age Discrimination Act (42 U.S.C. § 6101), the U.S. Presidential Executive Order 11246 and 
subsequent amendments (if applicable), California Fair Employment and Housing Act (Gov. Cod. § 
12900 et seq.), the California Unruh Civil Rights Act (Civ. Cod. §§ 51-53), to the extent applicable to 

https://www.insurance.ca.gov/01-consumers/120-company/07-lasli/lasli.cfm
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school and community college districts, and all applicable state and federal health and safety 
regulations. 

XVI. Complaints. The parties will follow Addendum I regarding any complaints that may arise from or relate 
to this Agreement.  

XVII. Disabled Students Programs & Services (DSP&S).  When a student is considering enrolling in a dual 
enrollment course, it is the responsibility of the High School to provide information to the student 
regarding their rights to receive academic adjustments, auxiliary aids, services and/or instruction in 
college courses. It is also the responsibility of the High School to assist the student in connecting with 
the DSP&S office for the college through which the dual enrollment course is being offered. Further, to 
the extent required by law, High School is responsible, at its sole cost and expense, for ensuring that 
students with Individualized Education Programs receive required aides and services.   

XVIII. Entire Agreement. This CCAP Agreement and any related ISAs constitute the entire agreement 
between the parties with regard to the Courses and supersedes any prior or contemporaneous 
understanding or agreement. No party has been induced to enter into this CCAP Agreement by, nor is 
any party relying on, any representation or promise outside those expressly set forth in this CCAP 
Agreement and any related ISA. 

XIX. Amendment. The provisions of this CCAP Agreement may be modified only by mutual agreement of 
the parties.  No modification shall be binding unless it is in writing and signed by the party against whom 
enforcement of the modification is sought. 

XX. Waiver. Unless otherwise precluded by the terms of this CCAP Agreement, terms or conditions may be 
waived by the party entitled to the benefit of the term or condition, but no such waiver shall affect or 
impair the right of the waiving party to require observance, performance, or satisfaction of that term or 
condition as it applies on a subsequent occasion. 

XXI. Assignment. Neither party may assign any rights or benefits or delegate any duty under this CCAP 
Agreement without written consent of the other party. Any purported assignment without written consent 
shall be void. 

XXII. Parties in Interest. Nothing in this CCAP Agreement, whether express or implied, is intended to confer 
any rights or remedies under or by reason of this agreement on any person other than the parties to it 
and their respective successors and assigns, nor is anything in this agreement intended to relieve or 
discharge the obligation or liability of any third person to any party to this agreement, nor shall any 
provision give any third person any right to subrogation or action against any party to this agreement. 

XXIII. Severability. If any provision of this CCAP Agreement is held by an arbitrator or court of competent 
jurisdiction to be invalid or unenforceable, the remainder of the agreement shall continue in full force 
and effect and shall in no way be impaired or invalidated. 

XXIV. Notices. Any notice under this CCAP Agreement shall be in writing, and any written notice or other 
document shall be deemed to have been duly given on the date of personal service on the parties or on 
the second business day after mailing if the document is mailed by registered or certified mail, 
addressed to the parties at the addresses set forth below, or at the most recent address specified by 
the addressee through written notice under this provision. Failure to conform to the requirement that 
mailings be done by registered or certified mail shall not defeat the effectiveness of notice actually 
received by the addressee. 

XXV. Authority to Enter Into Agreement. Each party to this CCAP Agreement represents and warrants that 
it has the full power and authority to enter into this agreement and to carry out the transactions 
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contemplated by it and that it has taken all action necessary to authorize the execution, delivery, and 
performance of this agreement. 

XXVI. Status of the Parties. Neither party is a partner, joint venture, co-principal, employer, or co-employer 
of the other or of an employee of the other party.  High School shall be solely responsible for paying all 
salaries, wages, benefits, and other compensation which its employees or subcontractors may be 
entitled to receive in connection with performing services under this CCAP Agreement and any related 
ISA.  High School shall be solely responsible for withholding and paying all applicable payroll taxes and 
contributions, including federal, state, and local income taxes, FICA, FUTA, and state unemployment, 
workers' compensation, and disability insurance in connection with performing services under this 
agreement and any related ISA. 

High School shall be free to perform similar services for others while under contract with College.  
Nothing in this CCAP Agreement shall prohibit High School from taking on other jobs or performing 
services for other entities. The parties agree that in performing the services specified in this agreement, 
High School shall act as an independent contractor. 

XXVII. Retention and Audit of Records. Each party shall maintain records pertaining to this CCAP Agreement 
and related ISAs as may be required by federal and state law. Each party may review and obtain a copy 
of the other party's pertinent records subject to federal and state privacy statutes. 

XXVIII. Governing Law and Venue. This CCAP Agreement will be governed by and construed in accordance 
with California law and venue of any action or proceeding in connection with this agreement shall be 
Fresno County, California. 

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed the day and year first 
above written. 

AGREED TO AND ACCEPTED: AGREED TO AND ACCEPTED: 

STATE CENTER COMMUNITY COLLEGE School of Unlimited Learning (SOUL) 
DISTRICT 

 
__________________________________ ____________________________________ 
By: Dr. David El Fattal By:    Brian Angus 
Vice Chancellor, Finance and Administration Title: Interim Chief Executive Officer 
1171 Fulton Street, Floor 5  
Fresno, California 93721  
(559) 243-7112
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Addendum I 

 
California Education Code section 76004 subdivision (c) (1) requires the parties to establish protocols for 
sharing information in compliance with applicable state and federal privacy laws. This Addendum provides 
protocols for sharing information about complaints that may be related to, or arise from, the Agreement.  

Complaints solely between High School employees will be handled pursuant to High School’s internal 
procedures. Complaints solely between SCCCD employees will be handled pursuant to SCCCD’s internal 
procedures. The Parties will follow the process below for: (a) complaints between High School and SCCCD 
employees; and (b) for complaints made by or against a High School student arising from or related to the 
Agreement.  

1) This procedure applies to complaints received by High School or SCCCD.  

2) The party receiving the complaint will:  

a) Notify the other party and provide the other party with the written complaint within 72 hours of receipt 
of the complaint. 

b) Comply with any reporting requirements under state and federal statutes or regulations. 

3) The parties will cooperate to comply with statutory and regulatory reporting, investigation, and privacy 
requirements under the Education Code, Title IX, the Family Educational Rights and Privacy Act, Title 5 of 
the California Code of Regulations, and any other law. The parties understand that they may be required 
to conduct a formal investigation within regulatory timelines. 

4) Within three business days or as otherwise required by law, the parties will meet and confer to attempt to 
reach an agreement on: (a) whether an investigation is required and if so, the type of investigation; (b) 
whether to conduct a joint investigation or separate investigations; (c) the scope of the investigation; and 
(d) sharing the costs of the investigation. If the parties cannot reach an agreement on a joint investigation, 
each party may conduct its own investigation. If the parties conduct separate investigations, they will notify 
each other of the names of their investigators.  

5) The parties will cooperate and make their employees and students available to the joint investigator and 
their separate investigators. For joint investigations, the parties will share all relevant information. For 
separate investigations, the parties may share relevant information.  

6) Interviews of employees and students will comply with rights and protections afforded under state or 
federal law, as applicable, including rights under collective bargaining unit agreements, as applicable.     

7) For joint investigations, the investigator will prepare a report and provide it to both parties. The report will 
set forth findings as to each allegation and the basis for the findings. The parties will share all materials 
from a joint investigation subject to the confidentiality requirements of this Agreement. The parties may, 
but are not required, share their separate investigation reports subject to the confidentiality requirements 
of this Agreement.  

8) The parties will keep all information and documents related to investigations confidential to the fullest 
extent permitted by law. The confidentiality requirements under this Agreement do not restrict the parties 
from using investigation reports, information, and materials in connection with employee discipline, student 
discipline, or defending against third party claims.    

 
9) Activities related to an investigation shall not waive the attorney-client privilege, attorney work product 

protection, or any other privilege or protection to which the parties may be entitled.   
 
10) All information, communications, documents, and other materials that the parties, their respective counsel, 

or investigators receive from or provide to each other in connection with an investigation shall constitute 
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confidential, privileged information that is being shared and disclosed for the common goal of undertaking 
a joint investigation. Such information shall not be disclosed to third parties without the other party’s prior 
written consent, or unless required pursuant to applicable law, rule, or regulation, valid subpoena, or court 
order. 

 
11) Except as expressly provided herein, all information obtained by a party, its counsel or investigator, or its 

counsel or investigator from the other party, is provided solely for the use of the receiving party in 
completing an investigation. All information will remain protected from disclosure to third parties pursuant 
to the attorney-client privilege, attorney work product doctrine, joint defense privilege, and any other 
applicable privilege or immunity.   

 
12) If a subpoena, written discovery demand, motion, or other legal process seeks to compel the disclosure of 

any reports or information prepared pursuant to an investigation, the receiving party shall promptly notify 
the other party and shall cooperate fully with the other party in opposing the disclosure, unless the parties 
agree in writing to make the disclosure.  

 
13) All confidentiality paragraphs and requirements shall survive the termination of this Agreement. 
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                   SCHOOL OF UNLIMITED LEARNING GOVERNING COUNCIL MEETING 

 
 
Recommended Action  
  
Staff recommends Governing Council approval for full Board consideration of SOUL’s Multi-
Lingual Master Plan. 
 
 Background  
  
The purpose of the Multilingual Learner (EL) Master Plan is to provide a strategic, 
comprehensive framework dedicated to the educational success and personal growth of 
students who are acquiring English.  
 
This plan outlines the legal obligations for serving Multilingual Learner (EL) students, 
ensuring they receive equal educational opportunities as mandated by federal and state 
laws, court rulings, and regulations set by the California Board of Education. 
 
Fiscal Impact  
 
Action on this agenda item will have no fiscal impact. 

Conclusion  
 
If approved by the SOUL Governing Council the above-mentioned item will be implemented 
at SOUL. The policy will then move forward for full Board consideration at the February 24, 
2025, Commission Meeting. If not approved SOUL will be out of compliance with the CA 
Department of Education. 

 
 
 

Date:  February 4, 2025 Program: School of Unlimited Learning  

Agenda Item #: 9 Director:  Dr. Dion Varnado 

Subject: Multi-Lingual Master Plan   Officer:    Jack Lazzarini  



SOUL MULTILINGUAL LEARNERS 
MASTER PLAN 

Board Approved: 
Will be Board Reviewed/Approved on 2/4/2025
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ACRONYMS 

CAASPP- California Assessment for Student Performance and Progress 
CDE- California Department of Education 
DELAC- District Multilingual Learner Advisory 
Committee dELD-Designated English Language 
Development CDE- California Department of 
Education 
dELD-Designated English Language Development 
Ed.G.E. Initiative- California Education for a Global Economy (ED.G.E) Initiative (proposition 
58) 
EL- Multilingual Learner 
ELA- English Language Arts 
ELAC- Multilingual Learner Advisory 
Committee ELD-English Language 
Development 
ELP-English Language Proficiency 
ELPAC-English Language Proficiency Assessments for California 
EO- English Only 
ESSA-Every Student Success Act 
HLS- Home Language Survey 
iELD - Integrated English Language Development 
IEP -An Individualized Education Program (IEP) is both a process and a written document. 
IFEP - Initial Fluent English Proficient 
MTSS- Multi-Tiered System of Support 
LCAP - Local Control Accountability Plan 
LEA - Local Education Agency (District or school site) 
LTEL - Long Term Multilingual Learner: 6+ years as an 
EL OPL - Overall Performance Level 
PD - Professional Development 
PowerSchool / SIS - Student Information System (SIS) 
R-LTEL - At-risk of Becoming a Long-Term Multilingual Learner
RFEP - Reclassified Fluent English Proficient
SBA - Smarter Balanced Assessment
SBB- California State Seal of Biliteracy
SECTION 504 Plan - Section 504 is a civil rights statute that requires public schools to
provide educational participation, access and benefits to students with disabilities. A
student is eligible for a 504 Plan under Section 504 if the student: Has a physical or mental
impairment that substantially limits one or more major life activities.
SEI - Structured English Immersion
SSC - School Site Council
SSID - Statewide Student Identifier
SSR - Student Score Report
TBD - To Be Determined status
TOMS - Test Operations Management System
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INTRODUCTION 

The school of Unlimited Learning (SOUL) mission is to provide comprehensive learning 
experiences in a flexible format, thereby creating an environment that empowers students to obtain 
the skills, knowledge and motivation to become self-directed, life-long learners maturing towards 
adult self-sufficiency.  

CAO’S MESSAGE 

SOUL has made a commitment to ensuring that all students receive the support they need 
to be career and college ready. Students who are gaining mastery in English and are 
Multilingual language learners are an especially important part of our instructional 
differentiation. These include all levels of English language learners, with a focus on our Long-
Term English Language Learners, and monitoring our reclassified students to ensure they 
are still making progress. 

At SOUL, our mission is to produce graduates who are self- sufficient, caring adults. We are committed 
to supporting our Multilingual Learners and are intentionally designing our program to support 
these students. 

Dr. Dion Varnado 

SOUL CAO 

COMMITMENT 

At SOUL we are deeply committed to the success and well-being of all our students including 
those who are learning English. O v e r  1 2  p e r c e n t  of our students are identified as English 
Language Learners (ELs), and over 80 percent of these Multilingual Learners are Long-Term English 
Language Learners. 

This Multilingual Learners (EL) Master Plan reflects our dedication to providing a supportive, 
equitable, and high-quality educational experience for every Multilingual Learner, while 
informing students, families, and educators of their rights, responsibilities, and available resources. 
The plan is aligned with the principles of the Multilingual Learner Roadmap, adopted by the 
California State Board of Education in 2017. 
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GUIDING PRINCIPLES 

Four main principles provide the foundation to the Multilingual Learner Roadmap. They are: 

Schools are responsive to different Multilingual Learner (El) strengths, needs, and 
identities and support the socio-emotional health and development of Multilingual 
Learners. 

Multilingual Learners engage in intellectually rich, developmentally appropriate 
learning experiences that foster high levels of English proficiency. 

Each level of the school system (state, county, district, school, pre-school) has leaders and 
educators who are knowledgeable of and responsive to the strengths and needs of Multilingual 
Learners and their communities and who utilize valid assessment and other data systems 
that inform instruction and continuous improvement. 

Multilingual Learners experience a coherent, articulated, and aligned set of practices and pathways across grade 
levels and educational segments, beginning with a strong foundation in early childhood and appropriate 
identification of strengths and need in early childhood and appropriate identification of strengths and needs, and 
continuing through to reclassification,

Assets-Oriented and Needs-Responsive Schools 

 Guiding Principle 1 

 Guiding Principle 2 

Systems Conditions that Support Effectiveness 

 Guiding Principle 3 

 Guiding Principle 4 
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graduation, higher education, and career opportunities. 

By addressing the unique challenges faced by Multilingual Learners, we aim to remove 
barriers to their success and help them thrive in a multilingual and multicultural 
environment. By focusing on accurate identification, thorough assessment, active 
family engagement, rigorous program monitoring, and clear accountability, we aim to 
provide comprehensive support that enables Multilingual Learners to succeed 
academically and integrate into the community. 

PURPOSE 

In an increasingly globalized world, the ability to communicate effectively in English is more 
crucial than ever. Multilingual learners face unique challenges and opportunities in 
their educational journeys. 

The purpose of the Multilingual Learner (EL) Master Plan is to provide a strategic, 
comprehensive framework dedicated to the educational success and personal growth 
of students who are acquiring English. 

This plan outlines the legal obligations for serving Multilingual Learner (EL) students, 
ensuring they receive equal educational opportunities as mandated by federal and state laws, 
court rulings, and regulations set by the California Board of Education. 

The plan emphasizes key areas: identification, assessment, and placement; program options; 
program monitoring; professional development and accountability; reclassification and 
progress monitoring; and family engagement. 

CHAPTER 1: STUDENT IDENTIFICATION, ASSESSMENT AND PROGRAM 

A crucial first step in providing effective support is accurately identifying Multilingual 
Learners. The Master Plan outlines a systematic process for identifying students who need 
English language development services. This includes the use of standardized screening 
tools and language proficiency assessments to ensure that all students who require support 
are promptly and accurately identified. 

1. Program Monitoring

Effective p r o g r a m  m o n i t o r i n g   is critical to ensure that educational interventions 
are meeting their objectives. The Master Plan includes mechanisms for continuous monitoring 
and evaluation of EL programs to assess their effectiveness. This involves regular reviews of 
program implementation, students’ outcomes, and instructional practices to ensure that 
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programs are delivering the desired results and making necessary adjustments to improve 
performance. 

2. Professional Development and Staffing Procedures

Accountability measures are integral to maintaining high standards and ensuring that the 
needs of Multilingual Learners are met. The Master Plan establishes clear accountability 
frameworks for educators, administrators, and support staff. This includes setting 
measurable goals, conducting regular performance evaluations, and ensuring compliance 
with relevant educational standards and policies. 

3. Testing, Reclassification, and Progress Monitoring

It describes the process by which Multilingual Learners are exited from the English Language 
Development program once they meet the criteria to be classified as Reclassified Fluent English 
Proficient (RFEP). Additionally, it outlines the protocol for administering the Summative ELPAC 
(English Language Proficiency Assessment of California). 

4. Family Engagement

Engaging families is essential to the success of Multilingual Learners. The Master Plan emphasizes 
the importance of building strong partnerships with families to support students' learning. This 
involves providing clear communication, resources, and opportunities for parents and guardians to be 
actively involved in their children's education. Family engagement initiatives aim to create a 
supportive home environment that reinforces classroom learning. 

CHAPTER 1: STUDENT IDENTIFICATION, ASSESSMENT, AND PROGRAM 
PLACEMENT 

This section outlines SOUL's policies and procedures for the initial identification, assessment, 
and placement of students. It ensures uniformity in enrollment practices, covering assessment 
methods, information provided to parents about program choices, and the assignment 

Assets-Oriented and Needs-Responsive Schools 

 Guiding Principle 1 
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of students to suitable programs. 

Multilingual Learner: State and Federal Guidelines 

SOUL adheres to federal, state, and local laws and policies to ensure the effective education of all 
Multilingual Learners. Below are descriptions of federal and state regulations pertaining to EL 
education. These descriptions were adopted from the San Diego Unified School District. 

Constitution of the United States, Fourteenth Amendment (1868): guarantees that "...No State 
shall...deny to any person within its jurisdiction the equal protection of the laws." 

Civil Rights Act, Title VI (1964): states that "...No person in the United States shall, on the grounds of 
race, color, or national origin...be denied the benefits of, or be subjected to, discrimination under any 
program or activity receiving Federal financial assistance." 

Equal Educational Opportunities Act (1974): makes educational institutions responsible for taking the 
necessary steps to overcome linguistic and/or cultural barriers that keep students from equal 
participation in instructional programs. Specifically, "...No State shall deny equal educational 
opportunity to an individual on account of his/her race, color, sex or national religion, by … the failure 
of an educational agency to take appropriate action to overcome language barriers that impede equal 
participation by its students in its instructional programs..." 

Federal Law 

Supreme Court Decisions 

In addition to the Federal laws, the following select court rulings further define the rights of Multilingual 
Learners: 
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California Law 

Enrollment Process: 

All families enrolling a child at SOUL for the first time must complete an Enrollment 
Packet, which includes a Home Language Survey (HLS). 

Lau v. Nichols (1974) 

are effectively foreclosed from any meaningful education" when their opportunities to learn are limited 

possible AND academic instruction for Multilingual Learners is designed and implemented to ensure that all 

Former State Bilingual Education Act: AB 507 

CA Education for a Global Economy Initiative (Ed.G.E.) (Proposition 58). 
In November 2016, California voters approved Proposition 58, also known as the CA Ed.G.E. Initiative. 
The purpose of the CA Ed.G.E. Initiative is to ensure that all children in California public schools receive 
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The Home Language Survey is a questionnaire given to parents or guardians that helps schools 
and LEAs identify which students are potential ELs and who will require an assessment of their 
English language proficiency (ELP) to determine whether they are eligible for language assistance 
services. 

Home Language Survey Questions: 

1. What language did your student learn when he/she first began to speak?

2. Which language does your student most frequently use at home?

3. Which language is most frequently used by the adults (parents, guardians, any other
adults) in your home?

4. Which language is most often spoken by adults in the home? (Parents, guardians,
grandparents, or any other adults)

If a language other than English is listed for Questions 1, 2, or 4 on the Home Language Survey, the 
student will be tested with the Initial English Language Proficiency Assessment for California 
(ELPAC) or the Initial Alternate ELPAC within 30 days of enrollment. Per the Individualized 
Education Program (IEP) Team's decision, students with significant cognitive disabilities will be 
assessed with the Initial Alternate ELPAC. This information is essential for the school to provide 
adequate instructional programs and services. The English Language Development Coordinator mails 
Initial ELPAC notification letters to families of students identified to take the Initial ELPAC. 

Initial English Language Proficiency Assessment for California (ELPAC) 

The Initial ELPAC is used to determine whether students are classified as Multilingual Learners 
or Initially Fluent English Proficient (IFEP). This test evaluates students' abilities in listening, speaking, 
reading, and writing in English. It also provides valuable information to assist teachers in 
supporting students through their language acquisition and informs parents or guardians about 
their child's English proficiency. The Initial ELPAC covers four areas: listening, speaking, reading, 
and writing. 

The assessment is conducted on a computer and can be administered either individually or in small 
groups, with the speaking portion given one-on-one by a test administrator. 

Initial Multilingual Learner Alternate Assessment (ELAA) 
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The Initial Alternate ELPAC is the required state test for identifying English language proficiency in 
eligible students with the most significant cognitive disabilities, whose Individualized Education 
Program (IEP) team has designated the use of an alternate assessment for statewide summative 
assessments. The Initial Alternate ELPAC is computer-based and administered one-on-one by a test 
examiner who is familiar with the student. 

Initial ELPAC Scoring and Program Placement 

If a language other than English is listed for Questions 1, 2, or 4 on the Home Language Survey, the 
student will be tested with the Initial English Language Proficiency Assessment for California 
(ELPAC) or the Initial Alternate ELPAC within 30 days of enrollment. Per the Individualized 
Education Program (IEP) Team's decision, students with significant cognitive disabilities will be 
assessed with the Initial Alternate ELPAC. This information is essential for the school to provide 
adequate instructional programs and services. The English Language Development Coordinator will 
mail Initial ELPAC notification letters to families of students identified to take the Initial ELPAC. 

Initial English Language Proficiency Assessment for California (ELPAC) 

The Initial ELPAC is used to determine whether students are classified as Multilingual Learners 
or Initially Fluent English Proficient (IFEP). This test evaluates students' abilities in listening, speaking, 
reading, and writing in English. It also provides valuable information to assist teachers in 
supporting students through their language acquisition and informs parents or guardians about 
their child's English proficiency. The Initial ELPAC covers four areas: listening, speaking, reading, 
and writing. 

The assessment is conducted on a computer and can be administered either individually or in small 
groups, with the speaking portion given one-on-one by a test administrator. 

Initial Multilingual Learner Alternate Assessment (ELAA) 

The Initial Alternate ELPAC is the required state test for identifying English language proficiency in 
eligible students with the most significant cognitive disabilities, whose Individualized Education 
Program (IEP) team has designated the use of an alternate assessment for statewide summative 
assessments. The Initial Alternate ELPAC is computer-based and administered one-on-one by a test 
examiner who is familiar with the student. 

Placement Guide 

Initial ELPAC Score 

Initial Fluent English 
Proficient 

Intermediate Multilingual 
Learner OR 
Novice Multilingual Learner 

Student is placed in a Student is enrolled in 
Standard Instructional Structured English Immersion (SEI) with English Language 
Program(without daily Development (ELD) support 
Designated English 
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Language Development 
(ELD) instruction) 

Family Notification 

ELD  coordinator  notifies  families  of  student’s  score  and  placement  by  providing 
Initial ELPAC SCORE NOTIFICATION 

Report (SSR). 

Sample Initial ELPAC Score Report (SSR) 

letter along with the Initial ELPAC Student Score 

Guiding Instruction using Initial ELPAC scores: 

SOUL recognizes that “there is no single EL profile and no one-size-fits-all approach that works 
for everyone. We strive to create programs, curricula, and instruction that are responsive to 
different EL student characteristics and experiences” (CA Roadmap Principal 1). 

Following the administration of the Initial ELPAC or Initial Alternate ELPAC, the ELD 
coordinator provides teachers with a copy of the Summary Score Report (SSR) to guide teachers in: 

● Delivering a standards-based, grade-level curriculum
● Offering scaffolds and support to address the academic and language needs of multilingual

learners
● Providing designated English Language Development (ELD) instruction
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● Integrating ELD throughout the curriculum

CHAPTER 2: PROGRAM OPTIONS 

SOUL is dedicated to engaging, educating, and empowering all students, including multilingual 
learners, to foster their English language development and academic achievement. We aspire for 
every student to be college, workforce, and life-ready. 

This chapter provides a comprehensive overview of SOUL's approach to supporting Multilingual 
Learners (ELs) through a structured language program focusing on Principal #2 from the EL Roadmap. 

Purposeful Placement 

It is mandatory that each seat based EL student receives a daily class period of Designated English 
Language Development (ELD) and Integrated ELD instruction in all content areas until the student 
meets the criteria for reclassification. 

Based on multiple data points, including Summative ELPAC performance levels, the ELD 
team (principal, counselor, SPED specialist, ELD coordinator) determines the student's ELD level. 

Designated ELD: Structured English Immersion (SEI) course 

At SOUL, all English Language Learners receive Designated English Language Development 
(ELD) instruction either through a Structured English Immersion (SEI) course or through their one-
on-one personalized ELD instructional time using ListenWise. 

SEI is a language acquisition program for Multilingual Learners in which nearly all classroom 
instruction is provided in English, but with curriculum and presentation designed for students who 
are learning English. Instruction is delivered by a fully credentialed teacher to all Multilingual 
Learners until the student is reclassified as Fluent English Proficient (RFEP). 

Essential components of Designated ELD include: 
● Direct instruction in reading skills including decoding, fluency, and comprehension.
● Direct instruction on the mechanics of English within meaningful contexts.
● Focus on extensive oral language practice to promote accuracy and fluency.
● Encouragement of applying newly learned language throughout the day in both

academic and social situations.

 Guiding Principle 2 
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Integrated ELD: 

In Integrated ELD, California ELD standards are used in tandem with the state-adopted academic 
content standards (Title 5 California Code of Regulations [CCR] Section 11300[c]). Integrated ELD is 
embedded within and across content areas throughout the instructional day. Teachers support students 
at varying proficiency levels by differentiating instruction.   

Additional Support for Newcomer Students: 

SOUL provides the following additional support for Newcomer students who have been residing in 
the United States for less than 12 months and scored Novice on the Initial ELPAC Exam: 

● Peer tutoring (pairing novice Multilingual Learners with Fluent English Proficient students)
● Counseling
● Community Resources Connection
● Specialized Reading Instruction
● Specialized Writing Instruction
● Academic Skills Targeted Instruction

Initial ELPAC 
Performance 
Level 

Summative 
ELPAC 
Performance 
Level 

ELD Standards 
Proficiency Level 
Descriptors 

Language Programs 
and Levels of 
support 

Level 1 
Novice 

Level 1 
Beginning to 
Develop 

Emerging: 
Students  in   this 
level typically 
progress very 
quickly, learning to 
use English   for 
immediate  needs 
as  well  as 
beginning  to 
understand and 
use academic 
vocabulary and 
other features of 
academic language 

Designated  ELD: 
Structured English 
Immersion (SEI): 
Provided to all 
multilingual learners 

Integrated ELD: 
embedded in all core 
content areas 

Level(s) of Support: 
Students     receive 
substantial-to- 
moderate linguistic 
support to
 communicate  in 
familiar social  and 
academic contexts 
and  substantial 
linguistic support to 
communicate on less 
familiar  tasks and 
topics. 
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support to 
communicate on less 

Level 2 
Intermediate 

Level 2 
Somewhat 
Developed 

Expanding: 
Students at this 
level  are 
challenged to 
increase their 
English skills in 
more contexts and 
learn a greater 
variety  of 
vocabulary and 
linguistic 
structures, 
applying  their 
growing language 
skills in more 
sophisticated ways 
that  are 
appropriate to 
their age and 
grade level. 

Designated ELD: 
Structured English 
Immersion (SEI): 
Provided t o  all 
multilingual learners 

Integrated ELD: 
embedded in all core 
content areas 

Level(s) of Support 
Students    need 
moderate-to-light 
linguistic support to 
engage  in familiar 
social and academic 
contexts; they need 
substantial-to-modera 
te support   to 
communicate on less 
familiar  tasks  and 
topics 

Level 3 
Moderately 
Developed 

Bridging: 
Students  at this 
level continue to 
learn and apply a 
range of high level 
English  language 
skills in a wide 
variety of contexts, 
including 
comprehension 
and production of 
highly technical 
texts. 

Designated ELD: 
Structured English 
Immersion (SEI):  

Provided to all 
multilingual learners 

Integrated ELD: 
embedded in all core 
content areas 
*Level 4 students
receive Designated
Support until
re-classified

Level(s) of Support 
Students with Levels 3 
or 4 on 
Summative ELPAC 
receive light-to- 
minimal linguistic 
support to engage 
in familiar social 
and academic

Level 3 
IFEP 

Initially Fluent 
English 
Proficient 

Level 4 
Well 
Developed 
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familiar tasks and 
topics. 

*IFEP students DO
not receive additional
language support.

Parent/ Legal Guardian Right To Choose the Language Acquisition Program For Their 
Child 

Parents or legal Guardians of Multilingual Learner students have the right to opt their 
children out of the language acquisition program. However, parents/guardians cannot opt 
out their student out of annual Summative English Language Proficiency Assessments 
for California (ELPAC) or decline to have the “Multilingual Learner” status assigned to 
their child based on the initial ELPAC test. To opt out of the language program, 
parents/guardians must complete Opt-Out Waivers with the site administrator/ELD 
coordinator. The opt out waivers must be completed annually until the student reclassifies. 

“The school remains obligated to take the affirmative steps required by Title VI of the 
Civil Rights Act of 1964 and the appropriate actions required by the Equal Education 
Opportunity Act of 1974 to provide EL students access to its educational programs (20 U.S.C. 
sections 1703[f], 6312[e][3][A][viii]).” Ca Roadmap. 
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1. COURSEWORK: Complete all English language arts requirements for graduation
with an overall grade point average (GPA) of 3.0 in those classes.
OR
2. ASSESSMENT (CHOOSE ONE):

● Option 1: State Assessment: Pass the California Assessment of Student Performance
and Progress for English language arts administered in grade 11, at or above the
“standard met” achievement level.

● Option 2: Advanced Placement (AP) Assessment: Pass an English AP examination
with a score of 3 or higher (AP English Language and Composition, AP English
Literature or Composition, or AP Seminar).

● Option 3: International Baccalaureate (IB) Assessment: Pass an English IB
examination with a score of 4 or higher.

● Option 4: Achieve a score of 480 or above on the Evidence-Based Reading and
Writing section of the SAT

CHAPTER 3: PROGRAM MONITORING 

supports the socio-emotional health and development of Multilingual Learners. 

Assets-Oriented and Needs-Responsive Schools 
Schools are responsive to different Multilingual Learner  (EL) strengths, needs and identifies and 

 Guiding Principle 1 

 Guiding Principle 2 

Systems Conditions that Support Effectiveness 

 Guiding Principle 3 
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This section explains how SOUL evaluates English Language programs. It is a 
responsibility of all the stakeholders to ensure that all Multilingual Learners receive 
effective designated and integrated support. 

Local Control Accountability Plan 

The Local Control and Accountability Plan (LCAP) is a critical component of California's 
education system designed to improve student outcomes and ensure accountability at the local 
level. 

The Multilingual Learner (EL) goals within the Local Control and Accountability Plan (LCAP) 
are developed to ensure that educational agencies address the specific needs of students who 
are learning English. These goals are designed to improve educational outcomes for 
Multilingual Learners and promote their academic success. 

SOUL LCAP ML Goal(s) 

■ Description: “Create systems that support and monitor
Multilingual Learners
(with a focus on long-term Multilingual Learners), students with
special needs,
and all students in need of differentiated support and instruction to
make
growth and access grade level instruction.

Metrics ■ Metric: “Ensure LTELs and students with special needs are making
progress on individual growth plans as measured by 80% of respective
subgroups making improvement on their rubric.”

Guided by the Principal, the EL team—including teachers, case managers, counselor, 
Multilingual students coordinator, and special education teacher, d e a n  of student support—
works together with stakeholders to offer data and resources that enhance the success of 
Multilingual Learners (ELs). The Multilingual Students Coordinator, special education 
teacher and the lead counselor holds regular meetings to review and address issues related 
to the execution of language programs. 
EL team m e e t i n g s  are guided by the SOUL LCAP Goal #1. 

■ Title: “ELs, LTELs, SPED, and Subgroups” Goal 
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Actions and Interventions to address identified student needs: 

● EL data is used to inform the Local Control Accountability Plan (LCAP) to identify
areas of academic need for Multilingual Learners and to provide research-based
interventions within Designated ELD and Integrated ELD:

○ Tier1, Tier 2 and 3 instructional supports (e.g. differentiated instruction,
scaffolding, academic vocabulary, small group instruction)

● EL data is used to inform the Multilingual Data Team of the attendance, social
emotional, and academic needs to implement interventions such as:

○ parent meetings
○ home visits
○ access to connectivity devices, transportation, food bank, supplies, etc.

● EL data is used to inform all stakeholders of graduation requirements needs for
Multilingual Learners and to implement:

○ Socio-emotional support
○ 1:1 meetings with case managers, EDL Coordinator and/or the lead counselor to

develop graduation plan
○ Access to credit recovery program
○ Independent study contracts

Language Program Monitoring and Intervention Process 

The Multilingual Learner (EL) Progress Monitoring & Intervention Tiered Process is 
conducted regularly throughout the year to ensure that each EL student is making adequate 
progress toward meeting grade-level language and content standards. If necessary, students 
receive extra support and targeted interventions to help them achieve proficiency. 

Action Step 1: EL Team 
Analyzes data to identify EL students who require extra support based on their performance 
in grade-level content and standards-based assessments. 

Action Step 2: EL Team/ Teachers 
Decide on interventions and develop a plan for these interventions. 

Action Step 3: Teachers 
Incorporate differentiated instructional strategies within classroom settings to address 
identified students’ needs. Measure the progress using various types of assessments. 

Action Step 4: EL Team 
Re-examine data to decide on next steps: continue, discontinue, or modify interventions. 
*Analyze data, *Determine root causes, *Identify, plan, implement,  and record
interventions.
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*communicates progress to DELAC.

Systems utilized by SOUL to monitoring Multilingual Learner Status 

SOUL Uses the following systems to monitor placement of Multilingual Learners, as well as 
students’ academic and language progress. 

● California Dashboard- provides detailed data and insights on how well EL students
at SOUL are progressing in their language acquisition and academic achievement.
The data is used to make informed decisions regarding educational strategies,
targeted interventions, and professional development for Teachers.

● PowerSchool: used to manage and analyze student course placement, academic and
behavioral progress through grades, reclassification reports, incident reports and
attendance.

● Local Google Drive Progress Monitoring Tool: used to monitor and analyze progress
of Multilingual Learners by looking at all data points collected from different
measures. The analysis of individual students’ progress is shared with teachers and
families and serves as a guide in developing individualized student academic plan.

● NWEA: assessment data provides information on how students progress in their
language acquisition and is utilized in the decision-making process related to student’s
reclassification status.

Monitoring At Risk of Becoming Long-Term Multilingual Learners (AR-LTELs) and 
Long-Term Multilingual Learners (LTELs) 

Multilingual Learners who have been enrolled in US school for more than 4 years and have 
not reclassified are considered At Risk of Becoming Long-Term Multilingual Learners (AR-
LTELs) and students who are identified as Multilingual Learners for over 6 years are 
considered Long Term Multilingual Learners (LTELs). 

Both AR-LTELs and LTELs receive the same support and are monitored like all Multilingual 
Learners. 

Monitoring Students receiving Special Education Services 

SOUL identifies, monitors, and supports Multilingual Learners receiving Special 
Education Services following the California Practitioners’ Guide for Educating 
Multilingual Learners with Disabilities, which outlines the charter’s methods and 
reclassification procedures in compliance with Assembly Bill 278. 

Students receiving Special Education Services have the same access to ELD instruction and 
support as their peers who do not have IEPs. When a student qualifies for Special Education 
Services the IEP team decides upon linguistically and developmentally appropriate goals and 
objectives based on the student’s needs. The student’s IEP will include the goals that address 
English Language Development as well as accommodations and/or modifications which 
support access to the content areas (SBE, EL Roadmap P1E 2017). 
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SOUL offers a fully inclusive program for students receiving Specialized Academic 
Instruction (SAI) via their IEP. Within our campus, students receive their SAI during 
advisory time or during their personalized learning time. The EL team, including the SPED 
team’s case manager, reviews data to provide ongoing support and oversight for Multilingual 
Learners receiving Special Education Services. 

Multilingual Learners Documentation: 

The following documents are placed in the Ed Folder (cumulative file) and/or the EL Folder for EL students: 
1. Home Language Survey
2. Copy of the Initial English Language Proficiency Assessments for California (ELPAC)

Student Score Report and Parent Notification letter
3. Annual Title III parent notification letter
4. Copy of the Reclassification Packet:

a. Completed Reclassification Profile or Processed Individualized Education
Plan (IEP)

b. Recommendation for Multilingual Learner Reclassification form
c. Signed parent/legal guardian recommendation for reclassification letter
d. Sample of students’ ELA work
e. Summative ELPAC scores

5. Reclassification Follow-up Monitoring Review forms
6. Opt out of Multilingual Learner Programs and Services Letter/Form (if applicable)

SOUL teacher-Reflection 

SOUL leadership will complete the California Multilingual Learner Roadmap teacher-
Reflection Rubric to engage in dialogue, assess the current status in enacting the Multilingual 
Learner (EL) Roadmap Principles, and identify areas needing improvement. 

CHAPTER 4: PROFESSIONAL DEVELOPMENT AND STAFFING PROCEDURES 

Assets-Oriented and Needs-Responsive Schools 

 Guiding Principle 1 

✔ Guiding Principle 2
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Intellectual Quality of Instruction and Meaningful Access 
Multilingual Learners engage in intellectually rich, developmentally appropriate learning 
experiences that foster high levels of English Proficiency. 

Systems Conditions that Support Effectiveness 

 Guiding Principle 3 
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This section reviews professional learning opportunities provided by the SOUL to support 
Multilingual Learners in becoming fluent in English language and in mastering California 
Grade Level Standards. It will also address the certification requirements and staffing 
procedures for providing instruction to Multilingual Learners. 

Professional Development Commitment 

SOUL staff is committed to adhere to the School of Unlimited Learning mission and vision in 
providing instruction to all students, including EL students, by offering high-quality 
instruction to all students. SOUL’s commitment to professional development involves a 
dedicated focus on continuously enhancing the skills and knowledge of teachers to improve 
teaching effectiveness and student outcomes. 

Below is how professional development commitment is expressed at SOUL: 
1. Leadership Involvement: Instructional leaders are actively involved in professional

development efforts, modeling commitment and supporting the overall growth of their
staff through ongoing instructional meetings, planning, and classroom observations.

2. Ongoing Learning: Invest in regular, high-quality coaching opportunities with the
focus on instructional strategies, educational technologies, and best practices.

3. Customized Training: Utilize data assessment to tailor professional development to meet
the specific needs of teachers and Multilingual Learner students.

4. Collaborative Approach: Educators engage in collaborative learning experiences
such as Professional Learning Communities (PLCs), department and grade level
meetings, where they share insights, strategies, and feedback. Teachers together with
case managers, plan for and provide Universal Supports/Tier I instruction which
includes Integrated ELD in all content areas and daily Designated ELD targeted
specifically for Multilingual Learners.

5. Support and Resources: Provide access to necessary resources, tools, and support
systems that facilitate effective implementation of new skills and knowledge. Utilize
research and evidence based practices to support access to high quality, standard-
based, content.

6. Reflective Practice: Teachers utilize 1:1 coaching, feedback, PLC and department
meetings to reflect on their practices and integrate new learnings into their teaching,
fostering continuous improvement.

7. Evaluation and Feedback: Implement observation feedback walkthroughs to assess
the effectiveness of professional development programs and use feedback to make
ongoing adjustments and improvements.

Professional Development 

SOUL Instructional Team meets regularly to develop individual professional development plans 
based on the identified needs and goals that are determined for Local Control Accountability Plan. 
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To support teachers with professional development centered on Multilingual Learners, 
the Leadership Team—which includes the Principal, Vice Principal, Case managers, Dean 
of Student Support, and others meetings regularly. The professional development 
programs are customized to address the specific needs of Multilingual Learner students 
and are aligned with the SOUL LCAP goals. 

Examples of Professional development opportunities related to ML learners including 
students who receive special services: 

● Teachers work 1:1 with Instructional Coach(es) where they are guided and
supported in creating lesson plans, developing goals, identifying instructional
strategies and resources.

● Coaches will lead workshops on best practices on EL strategies and differentiation.
● ELD Coordinator and Vice Principal works closely with publishing partners such as

National Geographics (EDGE), Cengage, Big Ideas, and Edgenuity to ensure the
effective implementation of the core content curriculum. Publisher professional
development is organized for teachers ongoing growth and those new to the
curriculum.

● On-site professional development led by the principal, vice principal, MLD
coordinator and coaches with the focus on the following areas:

○ ELD standards
○ Differentiation and use of support materials
○ Assessments including Language Proficiency Assessments
○ Designated ELD instruction • Integrated ELD instruction
○ Specially Designed Academic Instruction in English (SDAIE)
○ Lesson Plan Design

Adopted English Language Development Materials 
ELD 1,2 - National Geographic EDGE, Fundamentals 
ELD 3,4 - National Geographic EDGE, Level A 
Staffing Procedures: 
California statute requires that every teacher who provides instructional services to a 
Multilingual Learner be authorized to provide specialized instruction for those learners. 
This instruction would either 1) help the learners to understand instruction that is taught 
only in English, 2) help the learners develop their ability to listen, speak, read and write in 
English, 3) be provided in the learners' primary language as English is acquired, or 4) be 
taught in a language other than English for those learners in a dual immersion program. 
These are more commonly referred to as English Language Development (ELD), Specially 
Designed Academic Instruction in English (SDAIE), also referred to as ‘integrated’ 
language development, and bilingual instruction.*https://www.ctc.ca.gov/educator-
prep/ela 
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At SOUL, at the time of hiring, Human Resources ensures that all our Teachers are 
appropriately credentialed to teach Multilingual Learners within their content areas. This 
requires them to have an ELAS authorization tied to their single subject credential. 
Additionally, if a Teacher is assigned to teach departmentalized ELD, also known as Structured 
English Immersion (SEI) at SOUL, Human Resources will ensure they have the appropriate 
credential of an ELA1, BCLAD or equivalent (including an emergency CLAD credential) to 
teach in this setting. 

CHAPTER 5: TESTING, RECLASSIFICATION, AND PROGRESS MONITORING 

 Guiding Principle 2 
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This chapter provides information about state and school-adapted assessments utilized by 
SOUL to monitor progress of English language learning in becoming English proficient. It 
also describes the reclassification process. 
CA State Assessments: 

● Initial English Language Proficiency Assessments for California (ELPAC) and
Alternate Initial English Language Proficiency Assessments for California
(Summative Alternate ELPAC)

Initial ELPAC is a state test that determines the English proficiency of students in 
kindergarten through grade 12 who are entering California schools for the first time and 
whose primary language is not English. The test is required by state and federal law to 
ensure that all students have access to an equal and appropriate education. The test helps 
identify students who may need assistance learning English so they can receive the support 
they need to succeed in school 
Alternate Initial ELPAC is designed for students with the most significant cognitive 
disabilities who are potential Multilingual Learners (ELs) whose individualized education 
program (IEP) team has determined that they are eligible for an alternate assessment. 

● Summative English Language Proficiency Assessments for California (ELPAC)
Testing & Alternate English Language Proficiency Assessments for California (
Summative Alternate ELPAC)

California and federal laws mandate that local educational agencies administer a state test for 
English language proficiency (ELP) to eligible students from kindergarten—or the first year 
of a two-year kindergarten program, also known as transitional kindergarten—through grade 
twelve (ages 3 through 21). The Summative English Language Proficiency Assessments for 
California (ELPAC) are given annually to Multilingual Learner students to track their progress 
in learning English until they qualify for reclassification. The initial ELPAC is given to all 
students who enrolled in California school for the first time and indicated other languages than 
English on the Home Language Survey, Questions 1,2,or 4. 

The Summative Alternate ELPAC is intended for students with the most significant 
cognitive disabilities who are Multilingual Learners (Summative) or potential Multilingual 
Learners (Initial) and have been identified as having a language other than English. This 
assessment evaluates a student's Receptive (Reading and Listening) and Expressive (Speaking 
and Writing) skills. Eligibility for the Summative Alternate ELPAC is determined and 
documented by the IEP team. The test is administered annually to students in grades TK-12 
(ages 3 to 21). 

● ELA CAASPP Assessment

The California Assessment of Student Performance (CAASPP), established by California 
Education Code (EC) sections 60640-60648.45, measures students’ knowledge and skills in 
English Language arts/literacy (ELA), mathematics, science, and Spanish reading language 
arts, as well as students’ progress toward college and career readiness. In High School, the 
CAASPP ELA/MATH assessment is administered to 11th grade students only. 
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School Adapted Assessments: 
The school adapted assessments are administered throughout the school year to monitor 
students’ progress both in reading, language usage, math and science. 

STATE AND SCHOOL ADAPTED ASSESSMENTS 

Test Name Grade 
Level 

Timeline Guidelines 

Initial ELPAC or 
Alternate 

9-12 July 1st-June 30th 
Administered 
throughout the year to 
all students  who 
enrolled in US school 
for the first time and 
indicated other 
languages than English 
on the Home Language 
Survey, Questions 1,2 
and/or 4. 

Required by the state 
of CA to be 
administered  within 
30 days of students’ 
enrollment. 

Summative 
ELPAC or 
Alternate 

9-12 February 1-May 31st 
Administered annually 
to all Multilingual 
Learners until they 
reclassify. 

Required by the state 
of CA to measure 
students’ progress in 
learning English 

CAASPP 
ELA/MATH 

11 Administered in Spring 
semester 

Required by the State of 
CA to 
to measure student’s 
progress toward 
college and career 
readiness in English 
Language Arts and 
Math 

NWEA (MAP) 
Language Usage 
Reading 
Math 
Science 

9-12 Administered three 
times per year (fall, 
winter, spring) 

Alternative 
assessment to 
measure student’s 
progress in English 
development and math 
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Protocol for Administering the Summative ELPAC and Summative Alternate ELPAC 

BEFORE TESTING 

● Identify Test Examiner(s) to complete mandated Summative ELPAC or Summative
Alternate ELPAC Trainings through Moodle.

● Summative Alternate ELPAC: Identify Case Manager(s) and/or Certificated Staff as
Test Examiner(s) to complete the mandated Summative Alternate ELPAC Examiner
Training through Moodle.

● Testing Coordinator and ELD Coordinator select appropriate Universal Tools.
Designated Supports are available to all students when determined for use by an
educator or team of educators (with parent/guardian and student input, as appropriate)
or specified in the student’s individualized education program (IEP) or Section 504
plan. Universal Tools and/or Designated Supports must be assigned in the Test
Operations Management System (TOMS). Refer to the California Assessment
Accessibility Resources Matrix.

● Students received special education services : The Lead Counselor and/or ML
Coordinator must ensure the appropriate ELPAC assessment is documented in the
IEP with any support.

● Lead Counselor /ML Coordinator, and Testing Coordinator(s) attend the Assessments
Services accessibility training and refer to the California Assessment Accessibility
Resources Matrix or ELPAC resources to select Designated Supports,
Accommodations, Unlisted Resources, and/or Domain Exemptions as appropriate and
assign them in TOMS prior to testing. (Any designated supports must be documented
in the IEP or 504 plan. For additional guidance, CDE Alternate ELPAC and Alternate
ELPAC Accessibility and Accommodations Guidelines.

● Create testing/staffing schedule/ Approximate Summative ELPAC Testing Times:
○ Secondary Grades 6-12 - Prepare summons:

■ Group administration (Reading, Writing, Listening) - 2.5 hours
■ Speaking - one-on-one administration - 25 minutes

● Working school network, internet connection, and internet access must be
configured for testing. Have student computers and headphones available. Test
Examiners will require 1 computer for administering all test domains for TK-2 and
Speaking one-one-one for TK-12.

● Update students’ devices and ensure the secure browser is installed.
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https://www.elpac.org/test-administration/sa-estimated-test-time/


30 

● Summative Alternate ELPAC: All students are assessed one-on-one. Depending on
disability, the student may require breaks and assessment over multiple sessions.
Review site logistics above regarding technology, etc.

DAY BEFORE TESTING 
● TOMS ELPAC Summative Eligibility Report to use as a checklist.
● Confirm the students being tested are correctly assigned in TOMS.
● Research newly enrolled student(s) who may/may not have been previously

assessed with the Summative ELPAC (contact prior school/district regarding testing and
document on checklist).

● Print ELPAC Directions for Administration (DFAs) or Summative Alternate ELPAC
Directions for Administration (DFAs).

● Refer to Summative Alternate ELPAC Assessment Directions for eligible students.
● Notify parent/guardian of Summative ELPAC or Summative Alternate ELPAC ELPAC

testing.

DURING TESTING 
ELPAC Coordinator/Special Education Staff/ELPAC Examiners 

● Administer the Summative Alternate ELPAC to ALL currently enrolled and identified
ELs with significant cognitive disabilities as documented in the IEP.

● Monitor Summative ELPAC and Summative Alternate ELPAC completion dates by
running TOMS Summative Eligibility and Completion Reports on an ongoing basis.

ELPAC Coordinator 
● Verify ALL identified ELs have completed the Summative ELPAC or Summative

Alternate ELPAC for students with significant cognitive disabilities as documented in
the IEP. (Run ELPAC Completion Report to verify) and continue to assist the school
with test completion*. Compare the list with school site testing log.

● Run reports listing newly enrolled students.
● Continue to assess all ELs who have not yet taken the Summative ELPAC or the

Summative Alternate ELPAC.
● Return testing materials to Assessment Services, if applicable.

Family Notifications of upcoming assessments 

SOUL provides notification of upcoming assessment to families: Sample of 

Initial ELPAC/Alternate Initial ELPAC family notification Sample of 

Summative ELPAC/Alternate ELPAC family notification Sample of 

NWEA Assessments family notification 

Sample of CAASPP assessments family notification 

State Assessments Score reports 
Following the administration of the ELPAC and CAASPP assessments, families receive the 
Student Scores Reports via mail directly provided by SOUL Civic High. 

Reclassification 
Re-classification is the process whereby a student is reclassified from
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Multilingual Learner (EL) status to Fluent English Proficient (RFEP) status. Reclassification 
can take place at any time during the academic year, immediately upon the student meeting all 
the criteria. 

Each LEA establishes a locally-approved reclassification process, including any documents 
used to communicate information regarding that process, in order to determine when students 
are eligible for RFEP status changes due to meeting each of the four criteria listed in 
California Education Code (EC) Section 313 (f)  . Each criterion must be met by every 
student eligible for RFEP status. 

SOUL Reclassification Criteria 

CA State Required 
Criteria 
Criterio General 
(EC Section 313[f]) 

SOUL Criteria 
Criter io de SOUL 

English Language ELPAC Overall Performance Level 4 
Proficiency Rendimiento general del 4to nivel en el ELPAC 
Assessment 
Evaluación del dominio 
del inglés 

Teacher Evaluation Completion of the Teacher Observation of Oral Language Form 

indicating that the student is a Fluent English speaker.   

Completar el formulario de observación del lenguaje oral por parte del 

docente indicando que el estudiante es un hablante fluido del idioma inglés. 

 
Parental Opinion and Parent signature of agreement based on the recommendation to 

reclassify the student to proficient.  

Firma del padre de familia del acuerdo basado en la recomendación de 

reclasificar al estudiante a competente. 

 
Comparison of Students must perform at a proficiency level of 220 or above on the 

NWEA MAP school benchmark assessments.  

Los estudiantes deben desempeñarse a un nivel de competencia de 220 o más 

en las evaluaciones comparativas escolares NWEA MAP. 

Performance in Basic 
Skills 
Comparación del 
desempeño en 
habilidades básicas 
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SPED 
Recommendation (if 
student has IEP) 

Recomendación de 
equipo de Educación 
Especial (si estudiante 
tiene un IEP) 

MAP Language Usage and/or MAP Reading 
Uso de lenguaje MAP y/o lectura MAP 
- > 10% growth over 1 academic year

Crecimiento de > 10% en 1 año académico 

Meet ELA Goal(s) per IEP 
Cumplir metas de ELA en IEP. 
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Guidelines for the reclassification of students who take ALTERNATE ELPAC 

An alternative reclassification process is utilized for students with moderate to severe 
disabilities who take Alternate ELPAC assessments. The IEP team determines students 
eligibility to take ALTERNATE ELPAC assessment. 

SOUL ALTERNATE Reclassification Criteria 

CA State Required 
Criteria 
Criterio General 
(EC Section 313[f]) 

SOUL Alternate Criteria 
Criterio de SOUL 

English Language 
Proficiency 
Assessment 
(ALTERNATE) 
Evaluación del dominio 
del inglés 

ELPAC Overall Performance Level 3 
Rendimiento general del 3to nivel en el ELPAC 

Teacher Evaluation 
Evaluación del maestro 

Completion of the Teacher Observation of Oral Language Form 

indicating that the student is a Fluent English speaker.   

Completar el formulario de observación del lenguaje oral por parte del 

docente indicando que el estudiante es un hablante fluido del idioma inglés. 

Parental Opinion and 
Consultation 
Consulta y opinión de los 
padres 

Parent signature of agreement based on the recommendation to 

reclassify the student to proficient.  

Firma del padre de familia del acuerdo basado en la recomendación de 

reclasificar al estudiante a competente. 
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Comparison of Students must perform at a proficiency level of 200 or above on the 

NWEA MAP school benchmark assessments.  

Los estudiantes deben desempeñarse a un nivel de competencia de 200 o más 

en las evaluaciones comparativas escolares NWEA MAP. 

Performance in Basic 
Skills 
Comparación del 
desempeño en 
habilidades básicas 

Reclassification Process 

STEP 1: 

● ELD Coordinator identifies and makes a list all the students who scored an OPL 4 on
the Standard Summative ELPAC or OPL 3 on the Alternate Summative ELPAC

● ELD coordinator begins to complete Reclassification Form

STEP 2: 

● ELD Coordinator checks students MAPS and/or CAASPP ELA scores
● Students who do not meet the requirements are flagged for further review
● Students who meet score requirements are moved to step 3

STEP 3 : 

● ELD coordinator shares Reclassification Form of students who met step 1 and step 2
with Teachers for further analysis and Case Manager (if applicable)

● Once, Teacher signs recommendation for Reclassification Form and provides
sample of student’s work, student moves to step 4

STEP 4: 

● ELD coordinator provides students family with Recommendation for Reclassification
letter and schedules Parent Opinion and Consultation Meeting

● If all criteria has been met, the date of the Parent Opinion and Consultation Meeting is
entered into PowerSchool as the student’s reclassification date

● If a student does not meet one or more reclassification criteria, the reclassification
process remains open until the student either meets the criteria or takes next year’s
Summative ELPAC, whichever comes first. ELD coordinator continues to closely
monitor student’s progress.

Note: Completed reclassification packet is filed in student’s cumulative record 

Recently Reclassified Fluent English Proficient (RFEP) progress monitoring 

ELD coordinator together with the EL team is responsible for monitoring the progress of 
reclassified Multilingual Learners for at least four years following a student’s reclassification. 
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The RFEP progress monitoring tool is used to collect and track data to monitor RFEP 
students progress throughout the school year. Supporting documentation monitoring 
students’ progress is maintained until monitoring is complete. Forms documenting this 
progress are kept within the students’ cumulative folder. 

If the student does not make sufficient progress, the monitoring process will continue. 

Following steps are undertaken by the ELD coordinator to inform student and families of the 
RFEP students’ progress: 

● Annual RFEP letter mailed to families
● If a student begins to fall behind on measures of achievement related to grade level

standards, the EL Team meets to develop an intervention plan for the student
● Parent meeting is scheduled with the ELD coordinator, Teacher(s), and the student.
● The EL Team meets to develop an intervention plan for the student.

Interventions that may be provided: 

● Specialized Reading Instruction
● Specialized Writing Instruction
● Integrated ELD Instruction
● Academic Skills Targeted Instruction

CHAPTER 6: FAMILY ENGAGEMENT 

This chapter explains how SOUL Teachers fosters connections among parents, staff, and 
the community, laying the foundation for effective educational programs for Multilingual 
Learners through implementation of District Multilingual Learner Advisory Committee 
(DELAC) and Multilingual Learner Advisory Committee (ELAC). 

Being a single school district, SOUL has combined the Multilingual Learner Advisory 
Committee (ELAC) and the District Multilingual Learner Advisory Committee (DELAC) into 
one committee. DELAC/ELAC meetings are held between 4-6 times each academic year. 
Meeting agendas are available at least 72 hours prior to the meeting. Meetings are held in both 
English and Spanish languages. 

Multilingual Learner Advisory Committee (ELAC) 

Systems Conditions that Support Effectiveness 

 Guiding Principle 3 
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The California Department of Education (CDE) requires that California public schools with 
21 or more Multilingual Learners form an Multilingual Learner Advisory Committee (ELAC). 

ELAC shall be responsible for the following tasks: 

● Advising the principal/ and staff in developing a site plan for Multilingual Learners
and submitting the plan to the School Site Council for consideration of inclusion in
the School Plan for Student Achievement.

● Assisting in the development of the school wide needs assessment and ways to make
parents aware of the importance of regular school attendance.

● Each ELAC shall have the opportunity to elect at least one member to the District
Multilingual Learner Advisory Committee (DELAC). The first elected representative from
each site must be the parent/guardian of a current Multilingual Learner (not
Initially Fluent English Proficient (IFEP) or Reclassified Fluent English Proficient
(RFEP)) who is currently enrolled at the site they represent. DELAC
representatives advise district officials on Multilingual Learner (EL) programs and
services.

Composition Requirements 
Parents/legal guardians of Multilingual Learners shall constitute at least the same 
percentage of the ELAC membership as their children represent the percentage of the 
student body. For example, if Multilingual Learners constitute 50% of the total school enrollment, 
50% of the ELAC members must be parents of currently enrolled Multilingual Learners. 
Parents of non-ELs (including RFEP, IFEP), staff, and community members may also serve 
on ELAC, as long as the site’s EL parent/legal guardian percentage is maintained. 

Elections 
The parents or guardians of Multilingual Learners shall elect the parent members of 
ELAC. Parents or guardians of Multilingual Learners shall be provided the opportunity to 
vote in the election. 

Training 
ELAC members shall receive training materials and training which will assist them in carrying 
out their required advisory responsibilities. Training shall be planned in full consultation with 
committee members, and funds from appropriate resources may be used to meet the costs of 
providing the training to include costs associated with the attendance of members at training 
sessions. 

The District Multilingual Learner Advisory Committee (DELAC) 

According to the California Department of Education (CDE), each California public school district 
with 51 or more Multilingual Learners must form a District Multilingual Learner Advisory 
Committee (DELAC) unless the district designates for this purpose a subcommittee of an 
existing districtwide advisory committee. 
DELAC is made up of elected representatives from each school's Multilingual Learner 
Advisory Committee (ELAC), a school-based committee required if there are more than 21 
Multilingual Learners at that school. 
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DELAC responsibilities are: 
1. Development of an LEA/District master plan, including policies, per the State Board

of Education (SBE) EL Roadmap Policy, guiding consistent implementation of EL
educational programs and services, that takes into consideration the SPSAs.

2. Conducting a district wide needs assessment on a school-by-school basis.
3. Establishment of LEA/District program, goals, and objectives for programs and

services for ELs per the SBE adopted EL Roadmap Policy.
4. Development of a plan to ensure compliance with any applicable teacher and/or

teacher aide requirements.
5. Review and comment on the school district reclassification procedures.
6. Review and comment on the written notifications required to be sent to parents and

guardians.
7. If the DELAC acts as the Multilingual Learner parent advisory committee under

California Education Code Sections 52063(b)(1) and 52062(a)(2), the DELAC shall
also review and comment on the development or annual update of the Local Control
and Accountability Plan (LCAP) or Learning Continuity Plan.

8. The LCAP is a three-year plan that describes the goals, actions, services, and
expenditures to support positive student outcomes that address state and local
priorities. The LCAP provides an opportunity for local educational agencies (LEAs)
to share their stories of how, what, and why programs and services are selected to
meet their local needs.
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RESOURCES 
Office of Civil Rights/ US Department of Education 

● Schools' Civil Rights Obligations to Multilingual Learner Students and Limited

English Proficient Parents

● Non-Regulatory Guidance: Multilingual Learners and Title III of the Elementary and

Secondary Education Act (ESEA), as amended by the Every Student Succeeds Act

(ESSA)

California Department of Education 

● Multilingual Learners

● Multilingual Learner Legislation

● ELA/ELD Framework

● ELD Standards

● Language Acquisition Programs

● Reclassification

● California Assessment Accessibility Resources Matrix

● CA Practitioner's Guide for Educating Multilingual Learners with Disabilities

Sacramento 2019ab2785guide (PDF)

● District Multilingual Learner Advisory Committee (DELAC)

● Multilingual Learner Advisory Committee (ELAC)

● Local Continuity Plan (LCP)

● Local Control Accountability Plan (LCAP)

English Language Proficiency Assessments for California 

● California Assessment Accessibility Resources Matrix

● Home

● ELPAC Resources

● Initial ELPAC Performance Level Descriptors (PLDs)

● Summative ELPAC permanence Level Descriptors (PLDs)

● Summative Alternate ELPAC Performance Level Descriptors (PLDs)

CAASPP and Smarter Balanced Assessment Consortium 

● California Assessment for Student Performance and Progress

● SBA Smarter Balanced Assessment System (SBA)
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https://www.caaspp.org/
http://www.smarterbalanced.org/


39 

Primary Language Assessment 

● California Department of Education - Primary Language Assessment Resources

Multilingual Learner Designation 

● Newcomers Toolkit

California Multilingual Learner Roadmap 

● CA EL Roadmap Home

Assembly Bill 1012 

● Grading and Course Assignment - SEC. 2. Section 51228.2

Opt-Out Information 

● Decline or Opt-Out (Language Acquisition Programs)

State Seal of Biliteracy 

● CDE California State Seal of Biliteracy

World Languages 

● 2019 World Languages Standards and 2020 World Languages Framework

● California Education for a Global Economy (Ed.G.E.) Initiative (Proposition 58)

Resources for Students receiving Special Education services 
● California Practitioners’ Guide for Educating Multilingual Learners with Disabilities
● ELPAC Information Guide (CA Dept of Education) (PDF)
● Assembly Bill 278

San Diego Unified School District 
● Multilingual Department of Education
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                       SCHOOL OF UNLIMITED LEARNING GOVERNING COUNCIL MEETING 

  
Recommended Action  
  
The information presented below is intended to keep the board apprised of SOUL’s Mid-Year 
Local Control Accountability Plan (LCAP) Update. 
 
Background  
 
The Local Control Accountability Plan (LCAP) is a comprehensive state plan required of 
district and charter schools to detail key goals, actions, and budgeted expenditures.  
 
The Mid-Year LCAP update focuses on how additional funds are being used to benefit 
higher need student groups (Low-Income English Learners and Foster Youth). 
 
Fiscal Impact  

SOUL’s 2024-2025 Fiscal budget was reduced by 15% from the previous year by the CDE 
Funding determination process. The justification by CDE was underspending by SOUL.  

 
Conclusion  
 
SOUL’s LCAP reflects information on the Mid-Year Update. 

Date:  February 4, 2025 Program: School of Unlimited Learning  

Agenda Item #:  10 Director:  Dr. Dion Varnado    

Subject:  Local Control and Accountability 
Plan (LCAP) Mid-year Update 

Officer:    Jack Lazzarini  



LCAP Mid-Year Update

School of Unlimited Learning
February 4, 2025
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Agenda
● Overview of Requirements
● Updated Budget Overview for

Parents
● LCAP Goals
● Progress towards meeting goal
● Implementation and

Expenditure Status
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Local Control Accountability Plan (LCAP)

What is it?
A comprehensive state 
plan required of districts 
and charter schools that 

details key goals, 
actions, and budgeted 

expenditures.

Focus Area
How additional funds are 

being used to benefit 
higher need student 

groups 
(Low Income, English 

Learner, and Foster 
Youth)
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LCAP Components 2024-2025

Board Presentation

● Update on Budget Overview for Parents

● Currently available LCAP Outcomes

● LCAP Financial Expenditures YTD

● LCAP Actions Implementation Update

Mid-Year Annual LCAP Update LCAP

● Budget Overview for Parents

● 2024-25 Annual Update Actions and
Expenditures

● Highlights, Identified Needs, Education
Partner Engagement

● 2025-26 Goals, Outcomes, Actions,
Expenditures

● Increased and Improved Services
Requirement
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Local Control Accountability Plan (LCAP)

LCAP as SPSA

Charter schools may use the LCAP to also 
serve as the School Plan for Student 

Achievement (SPSA) to describe how 
federal funds will be used to increase 

student achievement.
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Updated Budget Overview for Parents     
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Budget Overview for Parents

Budget Item Original Forecast 
24-25

Current Forecast 24-
25 Budget Variance

Total LCFF funds $2,498,535 $2,123,754 -$374,781

LCFF supplemental and concentration 
grants $959,962 $815,968 -$143,994

All other state funds $124,500 $321,950 $197,090

All local funds $0 $5,000 $5,000

All federal funds $58,002 $190,150 $132,148

Total projected revenue $2,681,037 $2,640,494 -$40,543

Total budgeted general fund expenditures $959,962 $815,968 -$143,994
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LCAP Goals: 
Progress and Implementation

98



Goal 1 All students will demonstrate growth towards grade level 
in Reading and Math. 

Action # Action Title
(* increased service for high need students)

Implementation 
Status

Budgeted 
Amount

Expenditures as 
of 10/31/24

1
Extended Class Appointments by 
providing support for Reading and 
Math*

In Progress $53,181 $9,762

2
Collaboration for Improved 
Instruction*

In Progress $154,678 $36,584

3
Professional Development (PD) 
and Coaching to support English 
Language Development (ELD)*

In Progress $48,523 $10,881
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Goal 1 Outcomes
Metric Baseline Year 1 

Mid Year Outcome Year 3 Target

% of students achieved RIT score 
Growth from Pretest to post test in 
Reading

A. 43% of All
B. 45% of 9th grade
C. 41% of 10th grade
D. 44% of 11th grade
E. 44% of 12th grade

In Progress

A. 55% of All
B. 55% of 9th grade
C. 55% of 10th grade
D. 55% of 11th grade
E. 55% of 12th grade

% of students achieved RIT score 
Growth from Pretest to post test in 
Reading

A. 57% of All
B. 50% of 9th grade
C. 65% of 10th grade
D. 50% of 11th grade
E. 59% of 12th grade

In Progress

A. 65% of All
B. 60% of 9th grade
C. 70% of 10th grade
D. 60% of 11th grade
E. 65% of 12th grade

Points below Standard in ELA A. 53.9 Points All
B. 49.8 Points LI

Schoolwide DFS: 73.4 
Below Standard        
SED DFS: 74.9 Below 
Standard        

A. 45 Points All
B. 40 Points LI

Points below Standard in Math A. 187.4 Points All
B. 186.7 Points LI

Schoolwide DFS: 200.6 
Below Standard
SED DFS: 202.7 Below 
Standard

A. 170 Points All
B. 170 Points LI
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Goal 2
School will provide engagement opportunities for students and Educational 
Partners (parents, students, staff, community members, and organizations) 

and promote a positive school climate to encourage student success.

Action # Action Title
(* increased service for high need students)

Implementation 
Status

Budgeted 
Amount

Expenditures 
as of 10/31/24

1 Parent Meetings* In Progress $18,215 $4,789

2 Community Engagement 
Opportunities for Students* In Progress $52,739 $9,352

3 Communication* In Progress $92,657 $21,133

4 Educational Partner Feedback* In Progress $53,077 $12,607
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Goal 2 Outcomes
Metric Baseline Year 1       

Mid Year Outcome Year 3 Target

Create a welcoming 
environment for educational 
partners

86.5% Parents reported finding 
every staff member to be kind and 
courteous 
98.8% Parents reported they feel 
their student is safe at SOUL.

School year 
2024-2025

95% Parents reported 
finding every staff 
member to be kind and 
courteous 
100% Parents 
reported they feel their 
student is safe at SOUL.

Increase the amount of time 
students spend on campus

86.5% of the 
Independent Study students 
spent multiple days on campus

95% of the 
Independent Study 
students spent multiple 
days on campus

Create Meaningful student 
participation: Co-curricular 
and social emotional supports

25% of students participate in 
extra curricular activities
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School year 
2024-2025

School year 
2024-2025

30% of students participate 
in extra curricular activities



Goal 3 SOUL students will have access to develop skills and knowledge necessary 
to be responsible and productive citizens post-graduation.

Action # Action Title
(* increased service for high need students)

Implementation 
Status

Budgeted 
Amount

Expenditures 
as of 10/31/24

1 Develop post secondary plan* $191,185 $48,380

2 Flexibility in Scheduling* $37,545 $9,080

3 Expansion of CTE courses* $114,168 $32,190
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Goal 3 Outcomes
Metric Baseline Year 1       

Mid Year Outcome Year 3 Target

Expansion of CTE courses

Began offering Edgenuity 
CTE courses in the Fall of 
2023, 20 students enrolled 
in various CTE courses

Expanding CTE to 2 classes 
with more courses 
(edgenuity) in Spring

CTE courses will 
expand to a total of 5 
classes with 40 students 
participating.

Student Participation in Hybrid 
classes, classes taught in 
conjunction with students regular 
schedule

Fall-Spring 2023- 2024 37% 
of all students participated 
in Hybrid courses

Student Training & Employment 
Program (STEP) was 
successful this fall– 7 students 
graduated program wit 
internships in community

50% of all students 
participated in Hybrid 
courses

Increase career training and 
opportunities 

With help from Assigned 
Staff and/or Case 
Managers, students will 
create post- secondary plan

Adding Workforce 
partnership to include job 
readiness training and paid 
internships (10 students)

100% of students will 
create a post-
secondary plan. Seniors 
will perform exit 
interviews upon 
completion of 
graduation requirements
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2024-2025 Goal Analysis 
Developing the 2025-2026 LCAP 
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Feedback in the LCAP Process

Utilizing the “Goal Analysis Tool” and “24-25 LCAP Best Practice Guide” provided by FCSS, 
ensure the following feedback is incorporated in the 2024-2025 LCAP and the development of 
the 2025-2026 LCAP: 

● Provide a well organized LCAP with particular attention to the action tables and the entire
LCAP with action tables and expenditures are organized appropriately

● Follow the format of the LCAP when completing analysis of goals and ensure all goals and
actions have written updates

● Ensure all dates are accurate

● Work with financial team to ensure all contributing actions are accurate,  all expenditure
tables are completed and all financial tables reflect the budgeted amount and expenditures
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Next Steps in the 2024-25 & 2025-26 LCAP

● Acknowledgement of Effort: SOUL leadership understands that reviewing and refining a
charter LCAP requires substantial time and effort, particularly with the thoughtful feedback
already provided.

● Commitment to Improvement: We are committed to ensuring that the goal analysis for
2024-25 and next year’s LCAP (2025-2026) is thorough and incorporates the suggestions
shared.

● Actions to Address Goals: To meet this commitment, SOUL leadership has drafted
improved actions aligned to each LCAP goal.

● Engagement with Educational Partners: We will actively engage all educational partners
to ensure alignment with the identified goals and priorities.

107



Engaging Educational Partners 
As we move into goal analysis for 2024-2025 LCAP and develop the 2025-26 we will be working 
with our educational partners to review our updated actions and metrics to meet our goal.

Goal 1: All students will demonstrate growth towards grade level in Reading and Math.

ACTIONS METRICS

● Intervention class for math focusing on skills and concepts
needing growth

● My path program for reading and math intervention for in-seat
and at home

● Reading and beyond labs
● Purchase computers, hot spots and insurance
● Saturday school reteach
● ELD block for multi-lingual learners
● Implementation of research verified instructional strategies and

professional development

#4 Student Achievement
● CAASPP
● EL reclassification rate
● % ELs improving on ELPAC (ELPI)

#1 Basic Services 
● Teachers appropriately credentialed/ assigned
● Students with access to standards-aligned materials
● Facilities in “good repair”

#2 Implementation of State Standards
● All adopted standards as implemented, including ELD
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Engaging Educational Partners 
As we move into goal analysis for 2024-2025 LCAP and develop the 2025-26 we will be working 
with our educational partners to review our updated actions and metrics to meet our goal.

Goal 2: School will provide engagement opportunities for students and Educational Partners 
(parents, students, staff, community members, and organizations) and promote a positive school 
climate to encourage student success.

ACTIONS METRICS

● Homeroom attendance competitions for 3rd period
● Guest speakers
● Admin Town Halls
● Honor roll awards assembly
● Art Showcase
● Blood Drive
● Off-Site Learning Opportunities
● Increase hybrid enrollment
● Added Additional Art Class
● Parent support lab
● Public Speaking Engagements
● Electronic Survey
● Field Day

#3 Parent Involvement & Family Engagement

● Parental participation, including for unduplicated & SPED
students

● Parental input in decision-making
#5 Student Engagement
● Chronic absence rate
● Attendance rate
● HS graduation rate
● Dropout rate (HS/MS)

#6 School Climate
● Suspension rate
● Expulsion rate
● Survey responses to school safety and school connectedness



Engaging Educational Partners 
As we move into goal analysis for 2024-2025 LCAP and develop the 2025-26 we will be working 
with our educational partners to review our updated actions and metrics to meet our goal.

Goal 3: SOUL students will have access to develop skills and knowledge necessary to be 
responsible and productive citizens post-graduation

ACTIONS METRICS

● Paid internships within EOC for students who have taken CTE
Courses

● Increase CTE class offerings
● Provide incentives for FAFSA applications
● Hire (1-3) tutors to assist and monitor dual enrollment/high school

enrichment students
● Increase Field Trips to college visits
● Implements dual enrollment program with FCC-continue High

School Enrichment
● Purchase portable for CTE labs
● Graduation Incentives
● Annual Career Fair

#4 Student Achievement
● AP pass rate
● % prepared for EAP (HS)
● A-G completion rate
● CTE Pathway completion rate
● A-G & CTE Pathway completion rate

#5 Student Engagement
● HS graduation rate
● Dropout rate (HS/MS)

#7 Access to broad course of study
#8 Other pupil outcomes
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Thank you for working together to review our 
progress towards meeting our LCAP goals!
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SCHOOL OF UNLIMITED LEARNING GOVERNING COUNCIL MEETING 

  
Recommended Action  
  
The information presented below is intended to keep the board apprised of SOUL’s Principal 
Report for the month of January.   
       
Background  
  
The Principal report is meant to advise the Governing Council of items that occurred during 
the month of November and new items currently in development. In addition, SOUL enrollment 
fluctuates throughout the year.  Data gathered once a month is presented to the Governing 
Council at each meeting. 
 

 
Fiscal Impact  

Action on this agenda item will have no fiscal impact. 
 
Conclusion  
 
SOUL’s Principal Report reflects information for the month of January 2025. 

 
 

 
 
 
 

Date:  February 4, 2025 Program: School of Unlimited Learning  

Agenda Item #:  11 Director:  Dr. Dion Varnado    

Subject: SOUL Principal Report Officer:    Jack Lazzarini  
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	I. Recitals.  The above recitals are incorporated herein and made a part of this CCAP Agreement.
	II. Effective Date and Duration. This CCAP Agreement shall be effective on the date authorized representatives of both parties sign it and continue in effect until June 30, 2030, or until duly modified or terminated by the parties.
	III. Early Termination. This CCAP Agreement may be terminated by either party with cause if another party fails to comply with the insurance or indemnification requirements or otherwise commits a material breach. Termination will be effective no soone...
	IV. Instructional Service Agreements (ISA), The terms of this CCAP Agreement are deemed to be part of and fully incorporated into any and all presently existing or future ISAs pertaining to the courses unless expressly modified by a related ISA. The t...
	V. Certifications for State Apportionment Purposes Applicable to All Courses Conducted in a Cooperative Arrangement with a Public High School.
	A. High School certifies that the direct education costs of the activity are not being fully funded through other sources.
	B. High School certifies College has not received full compensation for the direct education costs for the conduct of the class from other sources.
	C. College certifies that a job market survey has been conducted prior to establishing the vocational and occupational training programs, and the results justify the particular vocational and occupational training programs.
	D. College certifies that any community college instructor teaching a course on a high school campus has not been convicted of any “sex offense” as defined in Ed. Cod. § 87010, or any “controlled substance offense” as defined in Ed. Cod. § 87011.
	E. Both College and High School certify that either (i) the vocational and occupational training programs have been approved by the State Chancellor's Office and the courses which make up a particular program or pathway are part of an approved program...
	F. Both College and High School certify that a qualified high school instructor teaching the course has not displaced or resulted in the termination of an existing community college faculty member teaching the same course at the partnering community c...
	G. Attached as Appendix I is a plan to ensure the following:
	1. A course offered at the High School campus does not reduce access to the same course offered at the partnering College campus. (Ed. Cod. § 76004(k)(1).)
	2. Participation in a CCAP partnership is consistent with the core mission of the community colleges pursuant to Ed. Cod. § 66010.4, and that pupils participating in a CCAP partnership will not lead to enrollment displacement of otherwise eligible adu...

	H. Both College and High School certify that any pretransfer-level course taught by community college faculty at a partnering high school campus shall be offered only to high school pupils who do not meet their grade level standard in mathematics, Eng...
	I. The school district or county office of education and community college district partners will comply with the local collective bargaining agreements and all state and federal reporting requirements regarding the qualifications of the teacher or fa...
	J. These certifications may not be voided, modified, or waived by any related ISA.

	VI. Regulatory Requirements for State Apportionment Purposes Applicable to all Courses Conducted in a Cooperative Arrangement with a Public High School.
	A. State Apportionment.
	1. A district or county office of education shall not receive a state allowance or apportionment for an instructional activity for which the partnering district has been, or shall be, paid an allowance or apportionment. (Ed. Cod. § 76004(s).)
	2. The attendance of a high school pupil at a community college as a special part-time or full-time student pursuant to a CCAP agreement is authorized attendance for which a community college district shall be credited or reimbursed pursuant to Ed. Co...

	B. Responsibilities of Each Party. College policies and procedures apply and College is responsible for the courses.  The courses will comply with all applicable regulations, procedures, prerequisites, and standards set out in the Course Outline of Re...
	C. Enrollment Period. The enrollment period shall be determined by College in accordance with its guidelines, policies, pertinent statutes, and regulations. To ensure timely enrollment before the start of courses, the High School must submit all cours...
	D. Number of Class Hours Sufficient to Meet the Stated Student Learning Outcomes. College has determined the student learning outcomes for each of the courses and the number of class hours necessary to meet them. This is recorded in the approved COR.
	E. Supervision and Evaluation of Students. Supervision and evaluation of students shall be in accordance with College guidelines, policies, pertinent statutes, and regulations. The supervision and evaluation of students will conform with correspondenc...
	F. Withdrawal Prior to Completion of the Course. A student's withdrawal prior to completion of the Course shall be in accordance with College guidelines, policies, pertinent statutes, and regulations.
	G. Right to Control and Direct Instructional Activities. College is responsible for the courses and has the sole right to control and direct the instructional activities of all instructors, including those who are High School personnel, although this ...
	H. Minimum Qualifications for Instructors Teaching Courses. Instructors who are High School personnel shall, at a minimum, meet the minimum qualifications in order to be nominated for consideration of providing instruction in a California community co...
	I. Facilities.  High School will provide adequate classroom space at its facilities, or other mutually agreed upon location, to conduct the contemplated instruction and do so without charge to College or students. High School agrees to clean, maintain...
	J. Equipment. Unless otherwise provided for in a related ISA, High School will furnish, at their own expense, all course materials, specialized equipment, and other necessary equipment for all students. The parties understand that such equipment and m...
	K. Enrollment. Enrollment shall be open exclusively to dual enrollment students who meet all applicable prerequisites. Applicable prerequisite courses, training, or experience will be determined by the College. Applicants must meet the standards and p...
	L. Enrollment Fees. The enrollment fees (e.g.  Health Fee or Associated Student Body Fee) must be paid to College by the individual student if the class is offered on the College campus.  Enrollment fees may not be waived by College unless exempted by...
	M. Student Fees.  Prohibitions and Exemptions.
	1. High School students enrolled in courses offered through a CCAP agreement shall not be assessed or charged a fee prohibited by Ed. Cod. § 49011 including a fee charged to a pupil, or pupil's parent or guardian, as a condition for course registratio...
	2. High School pupils enrolled in courses offered through the CCAP Agreement and that are properly classified as having “special part-time student” status as described by Ed. Cod. § 76004(p), shall be exempt from the following community college fee re...

	N. Course Outlines - Curriculum Committee and Board Approval. The COR for all individual courses must meet course standards set out in Title 5 of the California Code of Regulations and must be approved by College’s Curriculum Committee and College’s B...
	O. Teaching Consistent with Approved Outline and Level Of Rigor. College will implement procedures to ensure that High School instructors teaching different sections of the same course do so in a manner consistent with the approved outline of record f...
	P. Records of Student Attendance and Achievement. All records of student attendance and achievement shall be submitted to College at the end of each course and shall be maintained by College in adherence with College policies and procedures. Failure t...
	Q. Ancillary Support Services for Students. Both College and High School shall ensure that students enrolled in the courses are provided ancillary and support services as may be needed, including, but not limited to, counseling, library and tutorial s...
	R. Courses Outside College Boundaries.  For locations outside the geographical boundaries of College, College will comply with the requirements of Title 5 of the California Code of Regulations, §§ 55230, 55232. College shall not enter into a CCAP part...

	VII. Coordination. The coordination will be at no cost to the High School. College will provide the services  to facilitate the matriculation and unit credit process of students. College will assign a faculty member or counselor as liaison who will fa...
	VIII. Support Staff. These provisions may not be voided, modified, or waived by a related ISA unless otherwise expressly provided herein:
	A. High School to Provide Support Services. High School will do the following as it pertains to high school records: provide personnel to perform clerical services and services associated with outreach activities, recruit students, assess and verify t...
	B. High School is Responsible for its Own Personnel. High School's personnel will perform these services on duty time. High School personnel performing these services will be employees solely of High School, subject to the authority of High School, bu...
	A. College to Select Instructors. College may select instructors from High School personnel nominated by the High School, or other sources.  High School personnel will perform instructional duties on duty time. High School personnel selected to be ins...
	B. High School May Nominate Instructors. High School shall ensure that all instructor nominees are experienced, competent, dedicated personnel who have the personal attributes necessary for providing instruction in the courses. High School shall ensur...
	C. College Shall Determine Instructor Requirements. College shall determine the number of instructors and the subject areas of instruction. The ratio of instructors to students will be determined in consultation with the High School.
	D. High School is Responsible for its Own Personnel. High School's personnel will perform these services on duty time.  High School personnel performing their services will be employees solely of High School, subject to the authority of High School, b...
	E. Orientation Meeting. Instructors are required to attend an orientation meeting or any other meeting with faculty pertaining to the dual enrollment class or pathway, if scheduled, and College shall provide manuals, CORs, curriculum materials, and te...

	IX. Curriculum and Student Learning Outcomes.
	A. College shall develop the student learning outcomes, curriculum, CORs, and instructional methods in accordance with any applicable recommendations and guidelines offered by College and also in compliance with standards set out in Title 5 of the Cal...
	B. All Courses must be approved by College's Board of Trustees or College personnel to whom this authority has been duly delegated. CORs must meet the course standards set out in Title 5 of the California Code of Regulations and must be approved by Co...
	C. All relevant course information and proposed CORs shall be developed and submitted to College for approval/revision no later than 30 days prior to the projected start date of a particular class or program session.

	X. Instruction. The instructional services provided by High School personnel shall include development of appropriate lectures. The lectures will conform to the approved curriculum and CORs and recommendations of experienced College instructors. Instr...
	XI. Reporting. The College and High School  agree to report the following information:
	A. The total number of High School pupils by school site enrolled in each CCAP partnership agreement, aggregated by gender and ethnicity.
	B. The total number of community college courses by course category and type, and by school site enrolled in by CCAP partnership participants.
	C. The total number and percentage of successful course completions, by course category and type, and by school site, of CCAP partnership participants.
	D. The total number of FTES generated by CCAP partnership participants.

	XII. Workers' Compensation.
	A. High School shall be the "primary employer" for all its personnel who perform services as instructors and support staff. High School shall be solely responsible for processing, investigating, defending, and paying all workers' compensation claims b...
	B. College shall be the "primary employer" for all its personnel who perform services under this CCAP Agreement. College shall be solely responsible for processing, investigating, defending, and paying all workers' compensation claims by their respect...

	XIII. Indemnification.
	A. High School shall defend, hold harmless, and indemnify College, its governing board, officers, administrators, agents, employees, independent contractors, subcontractors, consultants, and other representatives from and against any and all liabiliti...
	B. College shall defend, hold harmless, and indemnify High School, their governing board, officers, administrators, agents, employees, independent contractors, subcontractors, consultants, and other representatives from and against any and all liabili...
	C. This indemnity shall survive termination of this CCAP Agreement or any related ISA, and/or final payment hereunder and is in addition to any other rights or remedies that High School or College may have under law and/or otherwise.
	D. All indemnification under this CCAP Agreement shall be apportioned on a comparative basis taking into account the relative factors of all persons contributing to such claim or loss. An indemnifying Party shall only be liable for that portion of the...
	E. These provisions may not be voided, modified nor waived by any related ISA

	XIV. Insurance Requirements.
	A. Each party shall obtain, pay for, and maintain in effect during the life of this CCAP Agreement the following policies of insurance:
	(1)  Commercial general liability (including contractual, products, and completed operations coverages, bodily injury, and property damage liability) with single combined limits not less than $1,000,000 per occurrence. If a general aggregate limit app...
	(2)  Sexual abuse and molestation insurance which covers bodily injury, emotional distress or mental anguish related to any claim, cause of action or liability associated with child molestation or sexual abuse, with limits no less than $1,000,000 per ...
	a) be written on an “occurrence” basis; or
	b) on a claims-made and reported basis. Claims-made policies must have a retroactive date which must be before the start of the contract period. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after ...

	(3)  Commercial automobile liability for "any auto" with combined single limits of liability not less than $1,000,000 per occurrence;
	(4)  Professional liability (errors and omissions) with a limit of liability not less than $1,000,000 per occurrence or claim and $2,000,000 aggregate; and
	(5)  Workers' compensation and employer’s liability insurance. Workers’ compensation coverage must be at least as broad as that which is required by the State of California, with statutory limits. Employer’s liability insurance must not be less than $...
	B. Unless placed through a public liability self-insurance pool, all insurance required herein is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable by District, and must be authorized to co...
	C. Each party's commercial general liability and sexual abuse and molestation policies shall contain an endorsement naming the other party, and its governing board, officials, employees, agents, and volunteers as an additional insured insofar as this ...
	D. Nothing in this section concerning minimum insurance requirements shall reduce a party's liability or obligations under the indemnification provisions of this CCAP Agreement.
	E. Any self-insurance program or self-insured retention applicable to any of the coverages required herein must be declared and approved separately in writing by the other party.
	F. These provisions may not be voided, modified nor waived by a related ISA.

	XV. Discrimination and Harassment.  Each party agrees that it is in compliance with Title VI and VII of the Civil Rights Act of 1964 (42 U.S.C. § 2000(d) et seq. and § 2000(e) et seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et...
	XVI. Complaints. The parties will follow Addendum I regarding any complaints that may arise from or relate to this Agreement.
	XVII. Disabled Students Programs & Services (DSP&S).  When a student is considering enrolling in a dual enrollment course, it is the responsibility of the High School to provide information to the student regarding their rights to receive academic adj...
	XVIII. Entire Agreement. This CCAP Agreement and any related ISAs constitute the entire agreement between the parties with regard to the Courses and supersedes any prior or contemporaneous understanding or agreement. No party has been induced to enter...
	XIX. Amendment. The provisions of this CCAP Agreement may be modified only by mutual agreement of the parties.  No modification shall be binding unless it is in writing and signed by the party against whom enforcement of the modification is sought.
	XX. Waiver. Unless otherwise precluded by the terms of this CCAP Agreement, terms or conditions may be waived by the party entitled to the benefit of the term or condition, but no such waiver shall affect or impair the right of the waiving party to re...
	XXI. Assignment. Neither party may assign any rights or benefits or delegate any duty under this CCAP Agreement without written consent of the other party. Any purported assignment without written consent shall be void.
	XXII. Parties in Interest. Nothing in this CCAP Agreement, whether express or implied, is intended to confer any rights or remedies under or by reason of this agreement on any person other than the parties to it and their respective successors and ass...
	XXIII. Severability. If any provision of this CCAP Agreement is held by an arbitrator or court of competent jurisdiction to be invalid or unenforceable, the remainder of the agreement shall continue in full force and effect and shall in no way be impa...
	XXIV. Notices. Any notice under this CCAP Agreement shall be in writing, and any written notice or other document shall be deemed to have been duly given on the date of personal service on the parties or on the second business day after mailing if the...
	XXV. Authority to Enter Into Agreement. Each party to this CCAP Agreement represents and warrants that it has the full power and authority to enter into this agreement and to carry out the transactions contemplated by it and that it has taken all acti...
	XXVI. Status of the Parties. Neither party is a partner, joint venture, co-principal, employer, or co-employer of the other or of an employee of the other party.  High School shall be solely responsible for paying all salaries, wages, benefits, and ot...
	XXVII. Retention and Audit of Records. Each party shall maintain records pertaining to this CCAP Agreement and related ISAs as may be required by federal and state law. Each party may review and obtain a copy of the other party's pertinent records sub...
	XXVIII. Governing Law and Venue. This CCAP Agreement will be governed by and construed in accordance with California law and venue of any action or proceeding in connection with this agreement shall be Fresno County, California.
	STATE CENTER COMMUNITY COLLEGE School of Unlimited Learning (SOUL) DISTRICT
	__________________________________ ____________________________________ By: Dr. David El Fattal By:    Brian Angus
	Vice Chancellor, Finance and Administration Title: Interim Chief Executive Officer
	1171 Fulton Street, Floor 5
	Fresno, California 93721
	(559) 243-7112
	Complaints solely between High School employees will be handled pursuant to High School’s internal procedures. Complaints solely between SCCCD employees will be handled pursuant to SCCCD’s internal procedures. The Parties will follow the process below...
	1) This procedure applies to complaints received by High School or SCCCD.
	2) The party receiving the complaint will:
	a) Notify the other party and provide the other party with the written complaint within 72 hours of receipt of the complaint.
	b) Comply with any reporting requirements under state and federal statutes or regulations.
	3) The parties will cooperate to comply with statutory and regulatory reporting, investigation, and privacy requirements under the Education Code, Title IX, the Family Educational Rights and Privacy Act, Title 5 of the California Code of Regulations, ...
	4) Within three business days or as otherwise required by law, the parties will meet and confer to attempt to reach an agreement on: (a) whether an investigation is required and if so, the type of investigation; (b) whether to conduct a joint investig...
	5) The parties will cooperate and make their employees and students available to the joint investigator and their separate investigators. For joint investigations, the parties will share all relevant information. For separate investigations, the parti...
	6) Interviews of employees and students will comply with rights and protections afforded under state or federal law, as applicable, including rights under collective bargaining unit agreements, as applicable.
	7) For joint investigations, the investigator will prepare a report and provide it to both parties. The report will set forth findings as to each allegation and the basis for the findings. The parties will share all materials from a joint investigatio...
	8) The parties will keep all information and documents related to investigations confidential to the fullest extent permitted by law. The confidentiality requirements under this Agreement do not restrict the parties from using investigation reports, i...
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