
BYLAWS COMMITTEE MEETING 

Date: November 17, 2025  
Time: 4:15 PM 
Location: Executive Office - 1920 Mariposa Street, Suite 300, Fresno, CA 93721 

AGENDA 
ITEM SUBJECT PRESENTER ACTION 

1. CALL TO ORDER Mitchell, 
Committee Chair 

2. 
Page 2 

ROLL CALL 
A. Monthly Attendance Record

3. 
Page 3 AUGUST 25, 2025 BYLAWS COMMITTEE MEETING MINUTES Mitchell, 

Committee Chair Approve 

4. 
Page 5 

TARGET AREA CANDIDATES 
A. Supporting Document

Mitchell, 
Committee Chair Information 

5. 
Page 9 

COMMUNITY SECTOR APPLICATIONS 
A. Supporting Document

Mitchell, 
Committee Chair Approve 

6. 
Page 29 

BOARD SELF-ASSESSMENT RESULTS 
A. Supporting Document

Mitchell, 
Committee Chair Approve 

7. 
Page 89 SELECTION OF NEW BYLAWS CHAIR Mitchell, 

Committee Chair Approve 

8. PUBLIC COMMENTS 
(This is an opportunity for the members of the public to address the Board on any matter 
related to the Commission that is not listed on the agenda.  Limit two minutes per speaker.) 

9. COMMISSIONERS’ COMMENT Mitchell, 
Committee Chair 

10. ADJOURNMENT Mitchell, 
Committee Chair 

Note: NEXT COMMITTEE MEETING:  Monday, February 23, 2026, at 4:15 a.m. at the Fresno EOC 
Board Room      



Jan. Feb 13-Mar April 19-May June July 25-Aug Sep. Oct. 17-Nov Dec Attended

Bylaws Committee Meeting 
Monthly Attendance Record                                                                                                 

2025

Lisa Mitchell T O 2/2
David Ruiz T X 1/2
Bruce McAlister O O 2/2
Luis Martinez X O 1/2
Earl Brown T O 2/2

Can
ce

led
 

O-Present X-Absent T-Teleconference
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BYLAWS COMMITTEE MEETING 
Date: August 25, 2025  
Time: 4:15 P.M. 
Location: 1920 Mariposa Street, Suite 300, Fresno, CA 93721 

 
MINUTES 

ITEM  

1. CALL TO ORDER 
Lisa Mitchell, Chair, called the meeting to order at 4:16 P.M. 
 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Lisa Mitchell 
Bruce McAlister  
Earl Brown  
Luis Martinez  
 
Teleconference (T):  
N/A  
 
Absent:  
David Ruiz 
 

Staff:  
Steven R. Lewis  
Salam M. Nalia  
Ana Medina 
Andy Arredondo 
Brian Angus (T)  
Jack Lazzarini (T) 
Sherry Neil (T) 
Elionora Vivanco  
 

3. 
 

MARCH 13, 2025 BYLAWS COMMITTEE MEETING MINUTES  
 
Public Comment: None heard. 

 
Motion by: Michell Second by: Brown  
Ayes:. All in favor.  
Nayes: None heard. 
 

4. 
 

BYLAWS PRESENTATION  
 
Brian Angus, former Interim Chief Executive Officer, presented a proposed revision to the 
agency’s Bylaws. The presentation included several key topics, including board composition, 
commissioner selection, nonprofit corporation status, legal opinions, board member duties, low-
income representation, and committee separation.  
 
Angus outlined the plan to change the agency bylaws, which includes selecting new attorneys, 
extensively rewriting sections, particularly those related to public sector representation, and 
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developing separate policies for selecting public sector members. The plan also involves 
establishing independent Human Resources and Pension committees and collaborating with the 
attorneys to review and finalize the revised bylaws for approval by the full Board. 
 
Angus requested to be involved in the selection process for the new attorney. 
 
Public Comment: None heard. 
 
No action required.  
 

5.  VACANT SEATING OF COMMISSIONERS 
 
Committee Chair Mitchell provided an overview of the current vacancies and recommended 
candidates pending the Friday, October 3, 2025, Board election to fill these seats. 
 
Salam M. Nalia, Interim Deputy Chief Executive Officer, stated that Commissioner Daniel 
Martinez is the Chair of the Audit Committee and inquired whether Commissioner Charles 
Garabedian could be appointed as the new Audit Committee Chair following Commissioner 
Martinez's resignation. The Committee members agreed.  
 
Public Comment: None heard. 
 
No action required.  
 

6. 
 

PUBLIC COMMENTS 
 
Public Comment: None heard. 
 
No action required.  
 

7. 
 

COMMISSIONERS’ COMMENT 

Commissioner Brown inquired whether the Bylaw Committee members would have an 
opportunity to provide input in the revision of the agency's Bylaws. Committee Chair Mitchell 
confirmed that the committee would indeed be permitted to incorporate feedback into the 
process. 
 
No action required 

8. 
 

ADJOURNMENT  

Motion by: Brown Second by: Martinez at 4:57 P.M. 
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BYLAWS COMMITTEE MEETING 

 
Date: November 17, 2025 Program: Executive Office  

Agenda Item #: 4 Director: N/A 

Subject: Target Area Candidates Officer: Steven Lewis  

 

Recommended Action 

Chief Executive Officer recommends review and acceptance of the following uncontested candidate 
applications running for target area E.  

• Target Area E: Shawn Michelle Brooks  

Background 

On an annual basis, the Commission holds a Board Election for the expiring terms.  

Target Area Commissioners shall be elected by members of the respective areas hereinafter 
“Target Area” in accordance with Policies and Procedures established by the Commission, under 
elections that are run by the Internal Audit department and supervised by the Selection Committee 
appointed by the Board Chair. Emphasis should be given to providing maximum participation of 
low-income persons in the selection process of Target Area Commissioners, who shall be duly 
elected from areas within Fresno County that insure equal target area rural and urban 
representation and adopted by the Commission.  

Other Applications Received:  
A. Desiree Miller, Target Area E – Application denied due to being received after the deadline. 

 
Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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BYLAWS COMMITTEE MEETING 

 
Date: November 17, 2025 Program: Executive office  

Agenda Item #: 5 Director: N/A 

Subject: Community Sector Application Officer: Steven Lewis  

 

Recommended Action 

Chief Executive Officer recommends review and acceptance of the following Community Sector 
applicants. 

  

• Bruce McAlister - West Fresno Faith Based Organization 
• Elizabeth Buckley - Fresno Reel Pride 
• Jimmie Rodgers - Association of Black Social Workers 
• Robert Pimentel - West Hills Community College District 

Background 

On an annual basis, the Commission holds a Board Election for the expiring terms.   

Per the agency Bylaws: “Community Sector Commissioners may consist of representatives of 
business, industry, labor, religious, law enforcement, youth, education, social services, and/or 
multicultural organizations (each a "Community Sector Organization") that can contribute or 
mobilize economic and human resources, ethnic and racial diversity and balance to the 
Commission as a whole, and is supportive of the mission and objectives of the Agency.”  

Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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RESOLUTION OF 

F.I.G.L.E.A.F. EDUCATIONAL FESTIVAL d.b.a. FRESNO REEL PRIDE, 

a California 501 (C)(3) Corporation 

 

A meeting of the Board of Directors was duly held on the 20th day of August 2025, at which a voting 

majority of the Board of Directors of said Corporation were present. Upon motion duly made, seconded, 

and carried out by unanimous vote, the following resolution was adopted: 

 

WHEREAS, the mission of Fresno Reel Pride is to increase the awareness of the LGBTQ+ community 

through the exhibition of film, exploring LGBTQ+ themes at an annual festival in Fresno, and to produce 

a major cultural and educational event for the entire Central Valley community designed to enhance 

community acceptance and understanding of LGBTQ+ issues, while contributing to the diversity of a 

culturally rich city; and 

 

WHEREAS, through a broad continuum of advocacy, education, outreach, and collaboration, Fresno 
Reel Pride continues to address issues including, but not limited to: 

• LGBTQ+ youth suicide prevention. 
• violence toward LGBTQ+ and non-cisgender individuals. 
• homelessness among LGBTQ+ youth; and 
• immigration issues impacting the LGBTQ+ population in the Central Valley and the State of 

California; and 
 
WHEREAS, Fresno Reel Pride, as an LGBTQ+ community organization, strives to create, engage, and 
promote a systemic atmosphere of awareness and change through partnership and outreach; and 
 
WHEREAS, Elizabeth Buckley has been an active member and dedicated participant within the 
organization, as well as a strong community partner; and 
 
WHEREAS, in her role as Member-at-Large, Elizabeth Buckley has fulfilled her responsibilities with 
distinction, demonstrating leadership and commitment by expanding the reach of the Fresno Reel 
Pride Film Festival, bringing LGBTQ+ films and resources to the youth of the greater Central Valley, 
and fostering a new era of community engagement and youth involvement that has strengthened 
the festival’s impact and mission. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Corporation, by and through its Board of Directors, 

hereby ratifies, approves, and adopts that Elizabeth Buckley is authorized to submit an application for 

consideration to the position of Community Liaison to the Fresno Economic Opportunities Commission, 

for and on behalf of the Corporation. 

 

DATED: This 20th day of August 2025. 

 

F.I.G.L.E.A.F. EDUCATIONAL FESTIVAL dba FRESNO REEL PRIDE, a California Corporation 

 

 

 

 

 

Mark Anthony Balanon 

Board President, Executive Board Member 

Fresno Reel Pride Film Festival 
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BEFORE THE GOVERNING BOARD OF THE 
WEST HILLS COMMUNITY COLLEGE DISTRICT 

 
Resolution in the Matter of Requesting Representation on the 
Fresno County Economic Opportunities Commission Board 

 
 
 WHEREAS, the West Hills Community College District ("District") serves the 
educational and workforce development needs of Rural Fresno County and is committed to 
advancing economic opportunities for students and community members; and 
 

WHEREAS, the Fresno Economic Opportunities Commission ("EOC") serves as the 
designated Community Action Agency for Fresno County and plays a vital role in addressing 
poverty, promoting economic development, and coordinating anti-poverty programs and 
services; and 
 

WHEREAS, community colleges are essential partners in early childhood education, 
workforce development, job training, and educational pathways that directly support the EOC's 
mission of creating economic opportunities and reducing poverty in our region; and 

 
WHEREAS, the District provides career technical education programs, basic skills 

instruction, transfer education, and workforce training that align with and support the EOC's 
goals of economic empowerment and community development; and 

 
WHEREAS, representation on the EOC Board would enhance collaboration between the 

District and the EOC, ensuring that early childhood education, higher education and workforce 
development initiatives are coordinated and responsive to community needs; and 

 
WHEREAS, the District's participation on the EOC Board would bring valuable 

perspective on educational pathways, workforce development trends, and student support 
services that are critical to breaking cycles of poverty; and 

WHEREAS, such representation would facilitate better coordination of resources and 
services, reduce duplication of efforts, and maximize the impact of programs designed to serve 
low-income individuals and families in our community; 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the West Hills 
Community College District hereby formally requests representation on the Board of Directors 
of the Fresno Economic Opportunities Commission; and 

BE IT FURTHER RESOLVED that the District is prepared to designate a qualified 
representative who will actively participate in EOC Board meetings and contribute to the 
Commission's mission of promoting economic opportunities and reducing poverty; and 
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BE IT FURTHER RESOLVED that the Chancellor of the District, or their designee, is 
hereby authorized to take all necessary actions to pursue this request, including submitting 
formal applications, attending meetings, and providing any required documentation; and 

BE IT FURTHER RESOLVED that copies of this resolution shall be transmitted to: 

• The Executive Director of the Fresno Economic Opportunities Commission 
• The Chair of the Fresno EOC Board of Directors 
• Other relevant stakeholders as appropriate 

 
The foregoing resolution was adopted this 23rd day of September, 2025 at a regular meeting of 
the governing board hereof by the following vote, to-wit: 
 
Board Member Hernandez:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
Board Member Jackson:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
Board Member Levinson:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
Board Member Maldonado:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
Board Member McKean:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
Board Member Oxborrow:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
Board Member Raygoza:  ___ Yes     ___ No     ___ Abstain     ___ Absent 
 
 

Dated:  _______________    ______________________________ 
       Mark McKean 
       President of the Board of Trustees 

 
 

**************************************************************************** 
 

CERTIFICATION 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF FRESNO ) 
 
 I, the undersigned, hereby certify that this resolution is a true and correct copy of a 
resolution adopted on the ____ day of __________, 20__, at a regular meeting of the Board of 
Trustees of the West Hills Community College District, and that such resolution appears in the 
official minutes of the governing board under that date. 
 
 
 
Dated:  _______________    ______________________________ 
       Nina Oxborrow 
       Clerk of the Board of Trustees 

X
X

X
X
X
X

X

9/23/25

23rd September 25

9/23/25
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BYLAWS COMMITTEE MEETING 

 
Date: November 17, 2025 Program: N/A 

Agenda Item #: 6 Director: N/A 

Subject: Board Self-Assessment Officer: Steven Lewis  

 

Recommended Action 

The information presented below is intended to keep the Committee informed of the Board Self-
Assessment results.   

 

Background 

As a way of background, on an annual basis, a Board Self-Assessment is conducted to aid Fresno 
EOC’s Board of Commissioners to:  

1. Identify gaps between the standards for effective, nonprofit boards 
2. Engage the commissioners in discussions about their effectiveness as a board 
3. Ascertain our commissioners’ perceptions of knowledge, skills, and processes as they carry 

out their board roles 
4. As applicable, pinpoint areas in which the Board is excelling as well as those requiring 

improvement. 

A total of 56.5% of the Commissioners completed the Board Self-Assessment.  The attached 
document showcases the analyzed results for the Committee members to engage in a discussion 
on next steps.   

 

Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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2025 Board Self-Assessment Questionnaire

1 / 59

0.00% 0

81.82% 9

18.18% 2

0.00% 0

0.00% 0

Q1
The board operates under a set of policies, procedures, and guidelines
with which all members are familiar.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS  DATE

1 In the past when open ended question was asked the board member was option avoided.
Opportunities weren't given to foster open communication.

8/22/2025 7:26 PM

2 Mostly agree, however there are a few new board members who haven't served on a nonprofit
board before (much less a community action agency board), and could benefit from some
onboarding.

8/15/2025 4:20 PM
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4 – Strongly
Agree

3 – Agree 2 – Disagree 1 – Strongly
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0 – N/A

ANSWER CHOICES RESPONSES

4 – Strongly Agree

3 – Agree

2 – Disagree

1 – Strongly Disagree

0 – N/A
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2025 Board Self-Assessment Questionnaire

2 / 59

18.18% 2

54.55% 6

27.27% 3

0.00% 0

0.00% 0

Q2
Commissioners play an active role in the organization’s strategic
planning.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like we are mostly active, but it's hard to tell sometimes because not all commissioners
are always present at all meetings.

10/27/2025 12:51 PM

2 Commissioners expertise weren't considered on many occasions. 8/22/2025 7:26 PM

3 Our Strategic plan should be revisited quarterly. 8/22/2025 2:41 PM

4 Only disagreeing because we did a strategic plan last year under previous leadership that
seemed exciting but then little was delivered on. Optimistic that this will change with different
leadership.

8/15/2025 4:20 PM
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2025 Board Self-Assessment Questionnaire

3 / 59

36.36% 4

54.55% 6

9.09% 1

0.00% 0

0.00% 0

Q3
Our organization’s vision and mission is clear and accepted by our
board.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like we need more community presence sometimes as commissioners, especially if we
were voted into our roles by the public

10/27/2025 12:51 PM
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2025 Board Self-Assessment Questionnaire

4 / 59

0.00% 0

36.36% 4

45.45% 5

0.00% 0

18.18% 2

Q4
The full board collaboratively reviews and updates the organization’s
strategic plan on a regular basis.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I am newer to the board, so I'm not sure if this is happening often or not - it should probably be
done quarterly at the least.

10/27/2025 12:51 PM

2 Due to lack of transparency misinformation made it hard for others to come to mutual
agreements on issues concerning the agency. Once trust was broken it became difficult
because information weren't shared to all board members equally.

8/22/2025 7:26 PM

3 Only disagreeing because we haven't done this since I've been on the board, and it would be
good for us to review again.

8/15/2025 4:20 PM

4 It is unclear what our strategic plan actually is. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire

5 / 59

0.00% 0

72.73% 8

18.18% 2

0.00% 0

9.09% 1

Q5
Staff develop and carry out annual action plans based on the board–
approved strategic plan.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Again, I'm still fairly new and unsure if this is a common practice. 10/27/2025 12:51 PM

2 Staff had to be coached due to past behavior of CEO. 8/22/2025 7:26 PM
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2025 Board Self-Assessment Questionnaire

6 / 59

18.18% 2

54.55% 6

18.18% 2

0.00% 0

9.09% 1

Q6
The board routinely receives updates by the staff on their annual plans
developed by staff.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 We receive updates from staff at every board meeting, which is appreciated since the agency
covers a lot of departments.

10/27/2025 12:51 PM

2 I see very little interaction with staff other than Elionora who does an exceptional job. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire

7 / 59

27.27% 3

72.73% 8

0.00% 0

0.00% 0

0.00% 0

Q7
Staff support to board meetings is adequate.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like the staff that is speaking are present, but I feel like every department director should
be at board meetings monthly.

10/27/2025 12:51 PM
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2025 Board Self-Assessment Questionnaire

8 / 59

9.09% 1

63.64% 7

27.27% 3

0.00% 0

0.00% 0

Q8
Information provided by staff is adequate to ensure effective board
governance and decision-making.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 It's good information and they typically come prepared if we have any questions for them. 10/27/2025 12:51 PM

2 It appears staff is in the honeymoon phase of changes concerning what they can share. 8/22/2025 7:26 PM

3 Since January, I agree, but prior to that, we really were not receiving the information we
needed.

8/15/2025 4:20 PM

4 It has gotten better. 8/1/2025 2:27 PM
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2025 Board Self-Assessment Questionnaire

9 / 59

18.18% 2

72.73% 8

9.09% 1

0.00% 0

0.00% 0

Q9
Committees are the primary tools for communication and decision
making for our board structure.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like there could be more communication re: committees. For example, monthly updates
for each committee should be required so that we are constantly updated on what is going on.

10/27/2025 12:51 PM

2 I recall at a recent board meeting a commissioner expressed interest in serving on additional
committees, which is a great sign of engagement and commitment. While some of us have
already been assigned to committees, there may be other commissioners who would also like
to contribute to certain areas and should/may be considered. I understand these discussions
often take place during an organizational meeting, but since I joined in January, I thought it
might be valuable to bring this up for consideration and discussion.

8/18/2025 1:37 PM

3 Agree now, but it hadn't been the practice for a few years. Dissolving committees to have a
singular exec committee was a mistake and shouldn't happen again.

8/15/2025 4:20 PM

4 There is a lack of clear understanding as to the definitive mission of each committee. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire

10 / 59

18.18% 2

63.64% 7

18.18% 2

0.00% 0

0.00% 0

Q10
The board’s ad hoc and standing committees streamline our work
process and increase board effectiveness.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm not actually too sure on what happens on all the committees so I'm not confident enough to
say that it's very effective.

10/27/2025 12:51 PM

2 Yes, but it would be beneficial to revisit the goal of each ad hoc standing committee. 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

11 / 59

18.18% 2

54.55% 6

27.27% 3

0.00% 0

0.00% 0

Q11
My committee assignments make good use of my interests and
expertise.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I was placed on advisories in subjects I'm fairly well versed in, so that's appreciated and I hope
that I'm able to be more useful to staff in the future.

10/27/2025 12:51 PM

2 I'd actually like to pick up another committee service. 8/15/2025 4:20 PM

3 I have virtually no communication regarding my committee assignments. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire

12 / 59

27.27% 3

54.55% 6

18.18% 2

0.00% 0

0.00% 0

Q12
I am able to attend the majority of my committee meetings.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 It does make it hard to attend meetings during the workday since I'm an hourly employee and I
do have to take time off in order to attend meetings in-person.

10/27/2025 12:51 PM

2 I currently sit an advisory board that meets on a lunch hour. It's sometimes difficult to attend. I
still engage in work on behalf of the program's advisory board, but have found it hard to attend
those meetings.

8/15/2025 4:20 PM

3 I have yet to be invited to any committee meetings. 7/31/2025 9:31 AM

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

4 – Strongly
Agree

3 – Agree 2 – Disagree 1 – Strongly
Disagree

0 – N/A

ANSWER CHOICES RESPONSES

4 – Strongly Agree

3 – Agree

2 – Disagree

1 – Strongly Disagree

0 – N/A

Page 41 of 89



2025 Board Self-Assessment Questionnaire

13 / 59

9.09% 1

36.36% 4

18.18% 2

9.09% 1

27.27% 3

Q13
Each standing committee reviews its charter at the beginning of the
year and modifies it as needed.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I came in too late in the year to answer this question. 10/27/2025 12:51 PM

2 As I'm only serving on an advisory board and not a committee, I'm not able to answer. 8/15/2025 4:20 PM
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18.18% 2

54.55% 6

18.18% 2

9.09% 1

0.00% 0

Q14
I understand the function of the different committees.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like I need to learn more about the committees since I'm still newer to the organization. 10/27/2025 12:51 PM

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

4 – Strongly
Agree

3 – Agree 2 – Disagree 1 – Strongly
Disagree

0 – N/A

ANSWER CHOICES RESPONSES

4 – Strongly Agree

3 – Agree

2 – Disagree

1 – Strongly Disagree

0 – N/A

Page 43 of 89



2025 Board Self-Assessment Questionnaire

15 / 59

18.18% 2

45.45% 5

36.36% 4

0.00% 0

0.00% 0

Q15
The committee structure provides adequate contact with
administration and staff.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I don't feel like there is enough communication between staff and commissioners - I feel like a
commissioner's role is to support the committees they're assigned to as well, especially if they
are having issues.

10/27/2025 12:51 PM

2 Expertise is needed on the committees. It's ok that interest is shown but that do not take the
place of expertise.

8/22/2025 7:26 PM

3 I was sitting on the county wide committee. I felt for the staff as the parents/community
members involved do not seem to have a clear understanding of what their expectations are as
at times they diminished the value and dedication of the staff. 2-3 hours of negativity can be
hard on the staff.

8/18/2025 1:37 PM
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27.27% 3

27.27% 3

9.09% 1

0.00% 0

36.36% 4

Q16
The Executive Committee meets only when necessary and reports to
the board on all actions taken.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm not sure if they've needed to recently, so I cannot confidently answer this question. 10/27/2025 12:51 PM

2 I feel very well-informed 8/18/2025 1:37 PM

3 They meet regularly and if necessary. 8/1/2025 2:27 PM
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45.45% 5

36.36% 4

9.09% 1

0.00% 0

9.09% 1

Q17
All committees have adequate agendas and minutes for each
meeting.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like there's sufficient agendas provided to each meeting. 10/27/2025 12:51 PM

2 Organization and typed information are superb. 8/18/2025 1:37 PM
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45.45% 5

54.55% 6

0.00% 0

0.00% 0

0.00% 0

Q18
The number of board meetings is adequate to ensure effective
governance.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Monthly meetings are the recommendations, but I sometimes feel like we should call special
board meetings if there's a time sensitive issue that we need more information about before
making a decision.

10/27/2025 12:51 PM

2 Returning to the old structure was a wise move to ensure effective board governance. 8/22/2025 2:41 PM

3 Meeting monthly and taking the 2months off in summer is adequate. 8/19/2025 6:29 AM
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36.36% 4

63.64% 7

0.00% 0

0.00% 0

0.00% 0

Q19
Board meetings are long enough to accomplish the necessary work.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

  There are no responses.  
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27.27% 3

63.64% 7

9.09% 1

0.00% 0

0.00% 0

Q20
The agendas of our board meetings and supporting written material
are provided in advance of meetings with enough time for adequate

advance review.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 They're provided the week before meetings, but it is a lot of information to review, and some
weeks are busier than others, so it might not be realistic for every board member to fully
review all of the agenda before the meeting.

10/27/2025 12:51 PM

2 Indeed! 8/18/2025 1:37 PM
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18.18% 2

72.73% 8

9.09% 1

0.00% 0

0.00% 0

Q21
Board meetings are well attended, with near full turnout at each
meeting.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Some are well attended, but if you're unable to attend in-person, an attempt to meet via zoom
should be the requirement.

10/27/2025 12:51 PM
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27.27% 3

72.73% 8

0.00% 0

0.00% 0

0.00% 0

Q22
I am aware of and follow the board meeting attendance policy.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

  There are no responses.  
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18.18% 2

45.45% 5

27.27% 3

0.00% 0

9.09% 1

Q23
Our board thoroughly examines the pros and cons of all major issues
and makes fully informed decisions.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I don't feel we fully look at and discuss the cons of an issue; we only look at the pros of what
we're discussing the most and the cons are lightly touched on but we don't go into depth with
the concerns.

10/27/2025 12:51 PM

2 This process has been very inclusive, and it is appreciated. 8/18/2025 1:37 PM

3 Could do.better 8/14/2025 8:58 PM

4 WE examine the pros and cons of all issues concerning the agency, which helps us make
informed decisions.

8/1/2025 2:27 PM
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27.27% 3

63.64% 7

9.09% 1

0.00% 0

0.00% 0

Q24
I am comfortable with the amount of time spent on agenda items.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Some items feel like they're being pushed quickly - it's understandable but we should give
every item the appropriate amount of time for the subject matter, especially if it's something
important.

10/27/2025 12:51 PM

2 There is always the opportunity to ask/question and the time is honored when there are
questions/concerns.

8/18/2025 1:37 PM
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45.45% 5

27.27% 3

27.27% 3

0.00% 0

0.00% 0

Q25
I understand the process to get more information when there is
something I don't understand on the agenda.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm aware that we can ask for more information at the board meetings, but is there another
process to follow?

10/27/2025 12:51 PM

2 Could use a refresher here! 8/15/2025 4:20 PM
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27.27% 3

54.55% 6

18.18% 2

0.00% 0

0.00% 0

Q26
Commissioners fully participate in discussions around significant
issues.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm guilty of this, but I feel like we all need to weigh in on topics we need to vote on and not
just the usual 5-7 commissioners who speak up. I know I need to speak up more and there are
a few others that need to as well.

10/27/2025 12:51 PM

2 Those that so chose- can. I appreciate the dialogue. 8/18/2025 1:37 PM
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27.27% 3

54.55% 6

18.18% 2

0.00% 0

0.00% 0

Q27
Our board environment encourages dealing with different points of
view.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like if your thoughts are the same as the majority of others that they might not be
listened to as much.

10/27/2025 12:51 PM
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9.09% 1

72.73% 8

18.18% 2

0.00% 0

0.00% 0

Q28
Once a decision is made, we stand behind it as a group.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I don't think we're all in agreement with everything we decide. 10/27/2025 12:51 PM

2 I haven't experienced otherwise as the opportunity to disagree is always welcomed. 8/18/2025 1:37 PM

3 Could do.better in this area, 8/14/2025 8:58 PM
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36.36% 4

63.64% 7

0.00% 0

0.00% 0

0.00% 0

Q29
As a Commissioner, I am aware of what is expected of me.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like I do, but at the same time I'm not sure about how much more I should be doing
within the community.

10/27/2025 12:51 PM

2 Please feel free to share what we can do MORE of and if we are lacking. 8/18/2025 1:37 PM
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45.45% 5

36.36% 4

9.09% 1

9.09% 1

0.00% 0

Q30
I am satisfied with my participation on the board.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like I don't know enough and don't do enough on the board yet. 10/27/2025 12:51 PM

2 I need more information on my committee assignments. 7/31/2025 9:31 AM
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36.36% 4

54.55% 6

9.09% 1

0.00% 0

0.00% 0

Q31
I am aware and understand the tri-partite requirement.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 It's not something that's discussed, but I'm aware of the requirement. 10/27/2025 12:51 PM
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36.36% 4

45.45% 5

18.18% 2

0.00% 0

0.00% 0

Q32
Nomination and appointment of Commissioners follow clearly
established procedures using known criteria that I understand.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I know of the process for commissioner members who are representing specific target areas,
but not the rest of the seats.

10/27/2025 12:51 PM
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27.27% 3

27.27% 3

36.36% 4

0.00% 0

9.09% 1

Q33
Our board and staff inform new Commissioners about responsibilities
and important organizational information through a structured new member

orientation program.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel like I received an introduction and materials for my role, but I don't recall a full
orientation. Ideally - I would have probably liked a tour and a discussion of all the departments
that are covered by the organization.

10/27/2025 12:51 PM

2 The orientation was 100% professional, organized, and appreciated. 8/18/2025 1:37 PM
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9.09% 1

27.27% 3

36.36% 4

9.09% 1

18.18% 2

Q34
The new member orientation prepared me to effectively serve as a
Commissioner.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Perhaps this is my error, but I don't recall a full orientation and received information about the
board but didn't really have a traditional orientation.

10/27/2025 12:51 PM

2 Asking questions and taking the initiative to understand the agency has helped me. 8/1/2025 2:27 PM
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18.18% 2

54.55% 6

18.18% 2

0.00% 0

9.09% 1

Q35
The board size is adequate to effectively govern the organization.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Based on what I see, I feel like for the scale of the organization, we govern, we do need more
support.

10/27/2025 12:51 PM
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27.27% 3

36.36% 4

36.36% 4

0.00% 0

0.00% 0

Q36
There is a clear understanding of where the board’s role ends and the
Chief Executive Officer’s begins.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 There been problems in this area. 8/14/2025 8:58 PM
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27.27% 3

27.27% 3

36.36% 4

0.00% 0

9.09% 1

Q37
There is good two-way communication between the board and the
CEO.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 From what I see, the CEO has been extremely involved and that is appreciated. 10/27/2025 12:51 PM
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9.09% 1

72.73% 8

18.18% 2

0.00% 0

0.00% 0

Q38
Commissioners provide the necessary support that allows the CEO to
carry out the role successfully.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I feel they do, but again- a refresher on the expectations doesn't hurt. 8/18/2025 1:37 PM

2 As we get a new CEO onboarded, I want to be sure they understand every board member's
agency and role -- and how those agencies and roles can help EOC.

8/15/2025 4:20 PM

3 Having an open environment of collaboration and communication is key for the success of the
agency and CEO.

8/1/2025 2:27 PM
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27.27% 3

54.55% 6

9.09% 1

0.00% 0

9.09% 1

Q39
The board has developed formal criteria and a process for evaluating
the CEO.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm not sure how often we evaluate the CEO and their work. 10/27/2025 12:51 PM

2 This has not been followed and too many surprises has risen 1 week before the evaluation is
due.

8/22/2025 7:26 PM
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18.18% 2

27.27% 3

18.18% 2

0.00% 0

36.36% 4

Q40
The board, or a committee of the board, has formally evaluated the
CEO within the past 12 months.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm not sure if that's something that can be completed this year since the CEO is new. 10/27/2025 12:51 PM

2 Due the non-transparency of the CEO a true evaluation weren't able to be accomplish. 8/22/2025 7:26 PM

3 NEW CEO 8/18/2025 1:37 PM

4 An evaluation was conducted in a timely manner of the past CEO. 8/1/2025 2:27 PM

5 I am not aware of any evaluation. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire

41 / 59

18.18% 2

45.45% 5

27.27% 3

0.00% 0

9.09% 1

Q41
The board evaluates the CEO primarily on the accomplishment of the
organization’s strategic goals and priorities and adherence to policy.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I've never been involved with evaluating the CEO, so I cannot agree or disagree with this
statement yet.

10/27/2025 12:51 PM

2 It seems like that is the goal. 8/18/2025 1:37 PM

3 I am not aware of any evaluation, however, I am somewhat new to the board. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire

42 / 59

27.27% 3

72.73% 8

0.00% 0

0.00% 0

0.00% 0

Q42
The board has discussed the role and responsibilities of the Chair.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 They lead the meetings and are very involved with the CEO, but other than that - I'm not sure
of what else their role is.

10/27/2025 12:51 PM

2 Lightly, but more discussion would be appreciated. 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

43 / 59

54.55% 6

45.45% 5

0.00% 0

0.00% 0

0.00% 0

Q43
The Chair is well prepared for board meetings and helps the board
stick to the agenda.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Indeed, very well prepared and appreciated. 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

44 / 59

45.45% 5

54.55% 6

0.00% 0

0.00% 0

0.00% 0

Q44
The Chair ensures that every Commissioner has an opportunity to be
heard.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 Always! 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

45 / 59

54.55% 6

45.45% 5

0.00% 0

0.00% 0

0.00% 0

Q45
The Chair is skilled at managing different points of view.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I haven't been involved enough to know this for sure, but from what I've seen it's been
sufficient thus far.

10/27/2025 12:51 PM

2 100% 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

46 / 59

45.45% 5

54.55% 6

0.00% 0

0.00% 0

0.00% 0

Q46
The Chair helps the board work well together.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 YES! 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

47 / 59

54.55% 6

45.45% 5

0.00% 0

0.00% 0

0.00% 0

Q47
The Chair demonstrates good listening skills.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 YES! 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

48 / 59

54.55% 6

45.45% 5

0.00% 0

0.00% 0

0.00% 0

Q48
The board supports the Chair.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

  There are no responses.  
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2025 Board Self-Assessment Questionnaire

49 / 59

27.27% 3

54.55% 6

9.09% 1

0.00% 0

9.09% 1

Q49
The Chair is effective in delegating responsibility among
Commissioners.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I haven't seen them delegate too much to the commissioners, so I can't agree or disagree on
that yet.

10/27/2025 12:51 PM
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2025 Board Self-Assessment Questionnaire

50 / 59

18.18% 2

63.64% 7

18.18% 2

0.00% 0

0.00% 0

Q50
Board members are fully aware of their legal responsibilities for the
organization’s fiscal management.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 A refresher would help at least twice a year. 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire

51 / 59

9.09% 1

45.45% 5

45.45% 5

0.00% 0

0.00% 0

Q51
The board adequately oversees the financial performance and
fiduciary accountability of the organization.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 We are getting there! 8/18/2025 1:37 PM

2 We could do better 8/14/2025 8:58 PM
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2025 Board Self-Assessment Questionnaire

52 / 59

9.09% 1

54.55% 6

27.27% 3

0.00% 0

9.09% 1

Q52
The board receives regular financial updates and takes necessary
steps to ensure the operations of the organization are sound.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 My disagree is based on previous years. Going forward, I expect financial updates to be
transparent.

8/19/2025 6:29 AM
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2025 Board Self-Assessment Questionnaire
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0.00% 0

45.45% 5

36.36% 4

9.09% 1

9.09% 1

Q53
Our organization’s fund raising needs and strategies are understood
by the board.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 We don't hear much about what fund raising needs to be done. 10/27/2025 12:51 PM

2 Would like to learn more. 8/18/2025 1:37 PM
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2025 Board Self-Assessment Questionnaire
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9.09% 1

81.82% 9

9.09% 1

0.00% 0

0.00% 0

Q54
Board members are knowledgeable about the organization’s
programs and services.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 This is more neutral - I don't know if newer members are aware of all the programs and
services are offered.

10/27/2025 12:51 PM
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2025 Board Self-Assessment Questionnaire
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18.18% 2

45.45% 5

36.36% 4

0.00% 0

0.00% 0

Q55
The board has been made aware of and understands its oversight
role of the CSBG Organizational Standards.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 More training is needed. 8/15/2025 4:20 PM

2 I am not aware of this. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire
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18.18% 2

54.55% 6

27.27% 3

0.00% 0

0.00% 0

Q56
The board has been made aware of and understands its oversight
role of the Head Start Governance, Leadership and Oversight Capacity

Screener.
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 More training is needed. 8/15/2025 4:20 PM
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2025 Board Self-Assessment Questionnaire
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18.18% 2

18.18% 2

54.55% 6

0.00% 0

9.09% 1

Q57
Our board receives regular reports about the organization’s
relationships with external constituents and community groups.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 We don't hear much about collaboration with partnering agencies. 10/27/2025 12:51 PM

2 This needs to be improved upon. 7/31/2025 9:31 AM
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2025 Board Self-Assessment Questionnaire
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9.09% 1

63.64% 7

9.09% 1

9.09% 1

9.09% 1

Q58
I participate in critical organizational events designed to promote the
organization (annual meeting, programmatic kick-off events, openings of

major new programs, etc.)
Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I haven't been able to attend a lot of events since they're held during work hours. 10/27/2025 12:51 PM
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2025 Board Self-Assessment Questionnaire
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36.36% 4

45.45% 5

18.18% 2

0.00% 0

0.00% 0

Q59
Board members are clear about who serves as official spokesperson
for the organization.

Answered: 11
 Skipped: 0

TOTAL 11

# COMMENTS DATE

1 I'm not actually sure who speaks for the organization besides the CEO and PIO. 10/27/2025 12:51 PM
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BYLAWS COMMITTEE MEETING 
 
Date: November 17, 2025 Program: Executive Office  

Agenda Item #: 7 Director: N/A 

Subject: Selection of New Bylaws Chair  Officer: Steven Lewis  

 

Recommended Action 

Chief Executive Officer recommends Committee approval for full Board consideration for the 
selection of a new Bylaws Chair.  

Background 

Our current Bylaws Chair, Lisa Mitchell, has announced her resignation, which will be effective 
November 28, 2025. To ensure a seamless transition and effective governance continuation, it is 
necessary to identify and appoint a new Bylaws Chair. 

The Committee Chair ensures the committee fulfills the responsibilities entrusted upon the 
committee per the committee charter. These responsibilities include making sure that committee 
work is aligned with the mission, vision, and direction of Fresno EOC.  

Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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