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COUNTY-WIDE POLICY COUNCIL 
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5:30 P.M. – Dinner 

6:00 P.M. – Meeting  

 

FRANKLIN HEAD START 

1189 MARTIN STREET 

FRESNO, CA 93706 

(559) 233-0882 
 

REVISED AGENDA  
 

 

                    Presenter                      Motion Page      
I. CALL TO ORDER            Meagan Esqueda Bonilla                      

II. ROLL CALL            Jasmine Arreola     6-7             

III. APPROVAL OF MINUTES           Meagan Esqueda Bonilla         Approval 8-16  

IV. FRESNO EOC PROGRAM REPORT – RURAL TABACCO EDUCATION        Martha Zarate       Information   17    
 

V. COMMUNITY REPRESENTATIVE REPORTS FOR DECEMBER 2025       Community Reps        Information         18-19 
 

VI. FRESNO EOC COMMISSIONERS REPORT FOR OCTOBER 2025        Aldo Alvarado Rebolledo      Approval        20-25 

VII. MONTHLY FINANCIAL STATUS REPORTS FOR OCTOBER 2025        Joann Espinoza       Approval              26-32 
 

VIII. IN-KIND MONTHLY STATUS REPORT FOR OCTOBER 2025         Alison Tatem       Information         33-35 
 

 

IX. ACTION ITEMS        

A. Average Daily Attendance (ADA) Reports                              Isabel Rivera/                     Approval 36-42 

For October 2025                            Justine Avina  
 

B. Head Start 0 to 5 Program Update Report (PUR)        Michael Balderas     Approval     43-45 

For October 2025 
 

C. Early Head Start/Head Start Program School Readiness        Felicia Amescua      Approval 46-50 

Goals 2025-2026                 

 

D. Non-Federal Share Waiver Request for FY 2025        Michael Balderas     Approval   51  

 

X. INFORMATIONAL ITEMS 

A. Personnel Committee Report for October 2025        Domenica Goff      Information  52-53 

 

B. Head Start and Early Head Start Strengths, Needs and Interests           Olga Jalomo-Ramirez/     Information 54-58 

Parent Survey (SNIP) Summary of Results              Guadalupe Zuniga 

 

C. ERSEA Presentation           Sara Juarez      Information   59 

 

D. Full Enrollment Initiative/Change of Scope Updates         Sara Juarez/      Information      60-65   

                     Olga Jalomo-Ramirez 

 

   

XI. ANNOUNCEMENTS            Raul Garcia                       Information        
       
A. December 10, 2025 – ERSEA Committee Meeting at 9:30 a.m. to 12:00 p.m. 

 

B. December 12, 2025 – Last day of classes for Center Based (3.5, 6 and 7.5-hour class) and Home Based due to Winter Break 
 

C. December 19, 2025 – Last day of classes for EHS Center Based (10-hour class) due to Winter Break 
 

D. December 25, 2025, and January 1, 2026 – CSPP Full-Day and CCTR closed 
 

E. December 22, 2025 – January 9, 2026 – Early Head Start Center Based closed 
 

F. January 6, 2026 – Next County-Wide Policy Council Meeting at 6:00 p.m. – Dinner will be served at 5:30 p.m. 
 

G. January 12, 2026 – Center Based classes (3.5,6 and CSPP 7.5-hour class) resume for Center Based and Home Based classes 

 

XII. ADJOURNMENT              Meagan Esqueda Bonilla      Approval 
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COUNTY-WIDE POLICY COUNCIL (CWPC) 

MINUTES 

NOVEMBER 4, 2025 

 

CALL TO ORDER The meeting was called to order at 6:03 p.m. by Meagan Esqueda Bonilla, CWPC 

Chairperson.  

  

ROLL CALL 

 

Roll Call was called by Jasmine Arreola, CWPC Secretary. The following 

Representatives were present: Meagan Esqueda Bonilla, Naomi Yanes, 

Domenica Goff, Maria Marin, Isabel Rivera, Gisela Gonzalez, Mario Garcia, 

Destiny Campos, Justine Avina, Crystal Aroz, Alma Martinez, Jasmine Arreola, 

Verenice Tenorio, Dafne Rolon Loza, Joann Espinoza, Ahmeesha Johnson, Prisila 

Ordaz, Raul Garcia, Aundree Rodriguez, Maria Cervantes Canchola, Mariana 

Mena, Elaine Melendez, Erica Ramos, Crystal Arrellano, Odallys Arteaga Winzer, 

Vanessa Lozano, Nicole Mittelbrunn, Galvia Juarez, Selena Madrigal, Elizabeth 

Ortega, Laplashay Maxie, Sonia Medina Herrera, Karina Padilla, Cynthia 

Espindola, Jimi Rodgers, and Steven Taylor. 
  

APPROVAL OF 

PREVIOUS CWPC 

MINUTES 

Motion to approve October 7, 2025, CWPC Minutes as written and read was 

made by Mariana Mena and seconded by Verenice Tenorio. Motion carried. 

  

FRESNO EOC 

PROGRAM REPORT – 

ADOLESCENT FAMILY 

LIFE PROGRAM 

No reports at this time. 

  

COMMUNITY 

REPRESENTATIVE 

REPORTS FOR 

NOVEMBER 2025 

Cynthia Espindola, Community Representative for Women, Infants and Children 

(WIC), informed the CWPC that if they are participants with Fresno EOC WIC, and 

they retrieved a card with a QR code for the Farmer’s Market, they have until 

November 30, 2025, to redeem the card.  
 

This is the last year WIC will participate in the Riverpark Farmers Market; 

however, they will continue to work with the Kern Farmer’s Market.  

  

FRESNO EOC 

COMMISSIONERS 

REPORT FOR 

SEPTEMBER 2025 

Alfonso Lopez, Family Engagement/Volunteer Services (FE/VS) Coordinator, 

stated the information presented is intended to keep the CWPC apprised of the 

Fresno EOC Commissioners Report for September 2025. He stated a highlight of 

the report is that Fresno EOC WIC was recognized as the top WIC program in the 

state of California. Also, Aldo Alvarado Rebolledo, the previous CWPC 

Chairperson, was elected as the new EOC Commissioner of the community 

sector.  
 

Motion to approve the Fresno EOC Commissioners Report for September 2025 

was made by Mariana Mena and seconded by Verenice Tenorio. Motion Carried.  

  



 

2 
 

MONTHLY FINANCIAL 

STATUS REPORTS FOR 

SEPTEMBER 2025 

Joann Espinoza, CWPC Treasurer, stated staff recommends approval of Head 

Start (HS) and Early Head Start’s (EHS) Monthly Financial Status Report for 

September 2025.  
 

This report shows expenditures for the Head Start/Early Head Start Program 

Basic and Trainings & Technical Assistance budgets for the month of September 

2025 which also includes credit card expenses for the month of September 

2025 as required by the Head Start Act of December 12, 2007. 
 

This funding supports personnel and operating expenses totaling $47,579,061  

($38,504,223 – HS, $323,827 – Head Start T&TA, $8,577,640 – Early Head 

Start, $173,371 – Early Head Start T&TA, and the Non-Federal Share match is 

$11,894,766. ($9,707,013 – HS; $2,187,753 – EHS) for the Fiscal year.  
 

Ms. Esqueda Bonilla asked if the program is cutting down on expenses due to the 

government shutdown.  
 

Michael Balderas, Head Start Director, stated the program is currently not cutting 

down on any expenses because the federal monies have to be spent in the grant 

year, which ends December 31, 2025. However, due to inflation costs, the 

program is making cutbacks on supply orders to save money across the board.  
 

Motion to approve the Monthly Financial Status Reports for September 2025 was 

made by Mariana Mena and seconded by Alma Martinez. Motion carried.  

  

IN-KIND MONTHLY 

STATUS REPORT FOR 

SEPTEMBER 2025 

Alfonso Lopez, FE/VS Coordinator, informed Representatives that In-Kind is 

goods, services, and donations which goes towards Head Start 0 to 5’s Non-

Federal share. Mr. Lopez displayed a comparison of current In-Kind versus last 

year’s In-Kind totals. He stated the summer months have lower amounts 

because most centers are closed during that time period. 
 

The In-Kind Monthly Summary report for the month of September 2025 consists 

of $516,418 for HS and $421,215 for EHS. HS has met 49% of their year-to-date 

goal and EHS has met 105%. Collectively Head Start 0 to 5 has met 72% of the 

Non-Federal share match goal. 
 

Jimi Rodgers, EOC Commissioner, stated a few parents at tonight’s meeting 

needed assistance with completing their In-Kind form. She asked if staff are 

going over In-Kind at their sites because it is November and In-Kind should have 

been explained by this time. She is concerned that In-Kind is not being clarified 

at the Local Parent Meetings (LPM).  
 

Mr. Lopez replied that staff are teaching parents the importance and purpose of 

In-Kind, however, there will be more clarification and input provided at the 

upcoming meetings to prevent any confusion. 

  

AVERAGE DAILY 

ATTENDANCE (ADA) 

REPORTS FOR 

SEPTEMBER 2025 

Justine Avina, informed Representatives of the ADA Reports for the month of 

September 2025 for Head Start 0 to 5. HS’s monthly ADA for September 2025 

for Center Based was 85.49%. Head Start Home Based visits completed were 

309. EHS’s monthly ADA for September 2025 for Center Based was 87.60%. 

Total EHS Home Based visits completed were 853. 
 

Motion to approve the ADA Reports for September 2025 was made by Mariana 

Mena and seconded by Odallys Arteaga Winzer. Motion carried. 
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HEAD START 0 TO 5 

PROGRAM UPDATE 

REPORT (PUR) FOR THE 

MONTH OF 

SEPTEMBER 2025 

Michael Balderas, Head Start Director, spoke about the highlights of the program 

for the month of September 2025. On September 6, 2025, a Health Fair took 

place at Franklin Head Start where many hearing/vision screenings, and dental 

checks were completed.  

 

On September 9-11, 2025, the program had an unannounced visit from the 

Office of Head Start (OHS). Results of the visit will be provided within 45 days.  

 

On September 15-18, 2025, the Quality Assurance Manager and Nutrition 

Manager attended the National Head Start Association (NHSA) Fall Leadership 

Institute in Washington D.C. to advocate for the program. 

 

The Communication and Guidance from the United States Health and Human 

Services (HHS) Secretary provided information about the monitoring process and 

the shortening of response questions for more efficiency. Also, chronic 

absenteeism was addressed and clarifies how HS should respond to families.  

 

For EHS, on September 10, 2025, the Amor Center in Mendota had its Grand 

Opening, serving toddlers for full day.   

 

Another highlight of the program was September 8-12, 2025, when 10 Education 

Services team members were trained to participate in the CLASS Reliability 

monitoring system. Head Start will be able to properly assess and observe 

classrooms in-house rather than outsourcing.  

 

Crystal Aroz, Fresno City Urban Representative, asked Mr. Balderas if teachers 

get furloughed, what does it mean for the families? 

 

Mr. Balderas stated some HS programs have already closed in the country due to 

their budget year. If the program had a budget year of October 31st-September 

30th, due to the government shutdown, their funding ended, so they had to close 

until funding is approved. There are over 65 thousand HS children and families 

that currently do not have services. Fortunately, Frenso EOC Head Start 0 to 5’s 

funding cycle is January 1-December 31, so we will remain open until the end of 

the year.  

 

Mr. Balderas stated management is closely monitoring the situation and 

speaking with some senators. Pressure is building up for the government to open 

up because families are suffering from the halt of SNAP benefits. Hopefully, the 

pressure causes Congress to make a decision and come to agreement. 

Unfortunately, a furlough notice has been sent to staff because staff must be 

notified within 60 days of a possible furlough. If the government remains 

shutdown, we would have to close down, and stop services due to not being able 

to pay staff or to properly run the program. 

 

Crystal Aroz, Fresno City Urban Representative, asked if families would be able to 

keep their slots if Head Start is closed and reopened.  

 

Mr. Balderas replied yes, we would continue the program as usual and teachers 

would receive backpay for the time furloughed. 
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Alita Taylor, Nutrition Services Manager, informed parents that they could go to 

the National Head Start Association (NHSA) website and reach out to senators 

and local councilman to stress the importance of Head Start 0 to 5. 

 

Motion to approve the Head Start 0 to 5 Program Update Report (PUR) for the 

month of September 2025 was made by Mariana Mena and seconded by Elaine 

Melendez. Motion Carried.  

  

COMMUNITY 

REPRESENTATIVES 

FOR THE 2025-2026 

PROGRAM YEAR 

Alfonso Lopez, FE/VS Coordinator, stated in accordance with the HEAD Start Act 

642, membership of the CWPC shall be comprised of individuals from 

businesses, public or private community organizations, as well as those who are 

familiar with resources and services for low-income children and families.  

 

At the beginning of each school year, the CWPC Executive Board is provided with 

a list of local community partners by which they select who they would like to 

participate in the CWPC Meetings. On October 28, 2025, the CWPC Executive 

Board selected the following community partners: Women, Infants, and Children 

(WIC), WATCH D.O.G.S. (Dads of Great Students), Catholic Charities, and 

Comprehensive Youth Services. The selected community partners have been 

invited to accept the Community Representative CWPC membership and partake 

in the decision-making process as a voting member.  

 

Motion to approve the Community Representatives for the 2025-2026 Program 

Year was made by Mariana Mena seconded by Verenice Tenorio. Motion carried. 

  

APPOINTMENT OF 

STANDING COMMITTEE 

CHAIRPERSONS 

Meagan Esqueda Bonilla, stated the CWPC Chairperson recommends CWPC 

approval of the Appointment of Standing Committee Chairpersons. Per Head 

Start 0 to 5 CWPC Bylaws, the CWPC Chairperson will appoint a new member and 

inform the general body in the following meeting. Article VI identifies the 

Personnel Committee, Parent Planning and Review Committee, Budget and 

Finance Committee, Eligibility, Recruitment, Selection, Enrollment, and 

Attendance (ERSEA) Committee, and Special Committees, such as the Health 

Advisory Committee. Each committee will include five (5) Representatives with at 

least two (2) Alternates.  

 

Mr. Lopez announced the Chairpersons of each committee and displayed the 

CWPC Executive Board Committee List 2025-2026.  

 

Motion to approve the Appointment of Standing Committee Chairpersons was 

made by Mariana Mena seconded by Erica Ramos. Motion carried.  

  

FULL ENROLLMENT 

INITIATIVE/CHANGE OF 

SCOPE UPDATES 

Olga Jalomo-Ramirez, Family/Community Services Manager, stated as we are 

under enrollment, we have been asked to present our enrollment numbers each 

month. In order to address our under-enrollment, we have requested another 

Locally Designed Program Option Variation (LDO). OHS also recommended 

another Change of Scope which has been submitted for review. The newly 

proposed Change of Scope would result in a reduction of 450 slots, and the new 

funded enrollment would be 1670. Due to the government shutdown, the LDO 

and Change of Sope is pending.   

Ms. Jalomo-Ramirez stated our total funded enrollment is currently 2120 for 

Head Start 0 to 5. We have 950/1498 children enrolled in Head Start Center 

Based, and 81/192 in Head Start Home Based. We have 69/86 children 
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enrolled in Early Head Start Center Based, and 251/344 in Early Head Start 

Home Based. This gives us a total of 1351/2120 children enrolled for Head Start 

0 to 5. We continue to recruit and enroll children as a top priority.  

 

Ms. Jalomo-Ramirez stated there will be a job fair on November 15, 2025. Hiring 

more teachers will help with our classroom ratios and enable more children to be 

enrolled in the program. 

 

Sara Juarez, ERSEA Coordinator, stated parents that were recently voted into the 

ERSEA committee have an upcoming meeting on November 12, 2025, from 9:30 

am-12 pm in the Home Base Conference room. They will be reviewing the 

selection criteria, the recruitment and enrollment policy, flyers, etc. for 

changes/updates. 

   

PERSONNEL 

COMMITTEE REPORT 

FOR SEPTEMBER 2025 

Meagan Esqueda Bonilla, CWPC Chairperson, stated the Personnel Committee 

report consists of a list of: Hiring/Personnel Action Positions, Resignations/ 

Separations, Promotion/Status Change, and Job Descriptions for Positions for 

the month. All promotions, transfers, separations, and new hires are to be 

presented to the CWPC monthly, as an informational item. 
 

For the month of September 2025 there were 4 Hiring/Personnel Action 

Positions, 6 Promotions/Status Changes, 3 Resignations/Separations and 2 

updated Job Descriptions.  

  

REVIEW OF CWPC AND 

LPM BYLAWS BY 

PARENT PLANNING 

AND REVIEW 

COMMITTEE 

Destiny Campos, Parent Planning & Review Chairperson, stated to align practices 

with the Head Start Program Performance Standards (HSPPS), promote 

leadership opportunities, and ensure parent involvement at the local and county 

level, the Local Parent Meeting Bylaws and CWPC Bylaws will be reviewed by the 

Parent Planning & Review Committee.  

  

ANNOUNCEMENTS Alfonso Lopez, FE/VS Coordinator, made the following Announcements:  
 

A. November 11, 2025 – Veteran’s Day Holiday – No school 
 

B. November 19, 2025 – Positive Solutions for Families 
 

C. November 24-28, 2025 – Thanksgiving Break – Head Start 0 to 5 – No 

School 
 

D. December 2, 2025 – Next County-Wide Policy Council Meeting at 6:00 

p.m. – Dinner will be served at 5:30 p.m.  

  

ADJOURNMENT There being no further business to discuss, motion to adjourn the meeting was 

made by Verenice Tenorio and seconded by Odallys Arteaga Winzer. Motion 

carried.  
 

The meeting adjourned at 7:40  p.m.  

  

Submitted By:   
 

Brionna Warren 

Secretary I  
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