
 

 

 
 

 
 

SCHOOL OF UNLIMITED LEARNING BOARD OF COMMISSIONERS REGULAR MEETING 
 

DATE: December 15, 2025  
TIME: 5:30 PM 
MAIN LOCATION: Nielsen Conference Center - 3110 W Nielsen Ave, Fresno, CA 93706 
ZOOM: https://fresnoeoc.zoom.us/meeting/register/tRYUlyZtTcq-2dfx2mcPEw 

 
AGENDA 

 
ITEM SUBJECT PRESENTER ACTION 

1. 
Page 2 

CALL TO ORDER AND ROLL CALL:  
A. Board Attendance Record 

2. 
 

POTENTIAL CONFLICT OF INTEREST 
(Any Board Member who has a potential conflict of interest may now identify the item and recuse themselves from 
discussing and voting on the matter.) (FPPC §87105) 

3. 

PUBLIC COMMENT (Items not on the Agenda). 
(This is an opportunity for the members of the public to address the Commission on any matter related to the 
Commission that is not listed on the Agenda. However, California Law prohibits the Commission from taking action 
on any matter that is not on the posted Agenda unless the Commission determines that it is an emergency or one 
of the other situations specified in Government Code section 54954.2. The Chair may limit each speaker to three 
(3) minutes per subject or topic.) 

4. 
Page 3 

NOVEMBER 17, 2025 SOUL BOARD OF COMMISSIONERS 
MEETING MINUTES   Baines, Chair Approve  

5. 
Pages 5-13  

GOVERNING COUNCIL MINUTES  
A. September 9, 2025 
B. October 14, 2025 
C. November 12, 2025 

Dr. Varnado, 
Staff Accept  

6.  
Page 14 

PRESENTATION OF SCHOOL OF UNLIMITED LEARNING 2024-
2025 AUDIT 
A. Supporting Document  

Hudson  Accept  

7.  ADJOURNMENT  Baines, Chair  

NOTE: NEXT BOARD MEETING: Saturday, February 21, 2026, at 9:00 a.m. at the Fresno EOC Board 
Room  

Americans with Disabilities Act of 1990: Under this Act, a qualifying person may request that SOUL 
Board of Commissioners or Council provide a disability-related modification or accommodation in 
order to participate in any public meeting of SOUL Board of Commissioners or Council. Such 
assistance includes alternative formats for the agendas and agenda packets used for any public 
meetings of SOUL Board of Commissioners or Council. Requests for assistance shall be made in 
person at the meeting location, via telephone, or in written form to Elionora Vivanco at Fresno EOC, 
at (559) 263-1000 or 1920 Mariposa Street, Suite 300, Fresno, CA 93721.  Requests must be 
received at least 48 hours prior to a scheduled public meeting.         

https://fresnoeoc.zoom.us/meeting/register/tRYUlyZtTcq-2dfx2mcPEw


SCHOOL OF UNLIMITED LEARNING BOARD OF COMMISSIONERS ROLL CALL 2025 

# Commissioner Term Expiration Target Area / Appointing / Nominating Org. 
1/27 2/24 5/19 9/22 10/20 11/17 12/15 

1 ALVARADO, ALDO  Dec 2027 Head Start CWPC N/A N/A N/A N/A N/A O 
2 ARAMBULA, JOAQUIN Dec 2027 31st Assembly District X X T O O X 
3 BAINES, OLIVER Dec 2027 16th Congressional District O O X O O O 
4 BONNER, ALYSIA Dec 2027 Target Area F O O O X T X 
5 BROWN, EARL Dec 2027 Target Area G O O O O O O 
6 BUCKLEY, ELIZABETH  Dec 2025 Fresno Reel Pride N/A N/A N/A O O O 
7 GARABEDIAN, CHARLES Dec 2025 Board of Supervisors O O O O O O 
8 KING BRIAN Dec 2025 Mayor’s Appointment O O O T X T 
9 LEON, REY Dec 2027 Target Area B X T T O O O 

10 LIRA, DIANE Dec 2027 FCSS O O O O O O 
11 MARTINEZ, LUIS Dec 2025 14th Senatorial District O O X O O O 
12 MCALISTER, BRUCE  Dec 2025 West Fresno Faith Based Organization O O O O T O 
13 MCCOY, BARIGYE  Dec 2027 Board of Supervisors O T O T X X 
14 MCKENZIE, DEBRA Dec 2027 Target Area H O O O O O O 
15 PACHECO, ALENA Dec 2025 Target Area A O O O O O O 
16 PIMENTEL, ROBERT  Dec 2025 SCCCD O O O O O O 
17 RODGERS, JIMI Dec 2025 Association of Black Social Workers O O O O O T 

 18 ROGERS, MATT Dec 2027 Target Area C N/A N/A T T T X 

19 RUIZ, DAVID Dec 2027 Juvenile Court O O O O O O 
20 TAYLOR, STEVEN Dec 2027 NAACP O O O O O T 
21 VACANT  Dec 2025 Central La Familia Advocacy Services N/A N/A N/A N/A N/A N/A 

22 VACANT Dec 2027 Economic Development Corp. N/A N/A N/A N/A N/A N/A 
23 VACANT  Dec 2025 Target Area D N/A N/A N/A N/A N/A N/A 
14 VACANT  Dec 2027 Target Area E N/A N/A N/A N/A N/A N/A 

 Present = O  = 1 absent  
 Absent = X  = 2 absent 

 Teleconference = T = 3 absent 

It is the Commissioner’s responsibility to check the matrix, verify accuracy and inform the Secretary or designee if any changes are needed. 
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SCHOOL OF UNLIMITED LEARNING BOARD OF COMMISSIONERS MEETING MINUTES 

 
DATE: November 17, 2025  
TIME: 5:30 PM 
LOCATION: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 

 
1.  CALL TO ORDER AND ROLL CALL:  

 
Oliver Baines, Board Chair, called the meeting to order at 5:30 p.m. 
 
Present: Aldo Alvardo, Oliver Baines, Earl Brown, Elizabeth Buckley, Charles Garabedian, Rey 
Leon, Diane Lira, Luis Martinez, Bruce McAlister, Debra McKenzie, Lisa Mitchell, Alena Pacheco, 
Robert Pimentel, and David Ruiz.  
 
Teleconference: Brian King, Jimi Rodgers, and Steven Taylor.   
 
Absent: Joaquin Arambula, Alysia Bonner, Barigye McCoy, and Matt Rogers.  
 

2.  POTENTIAL CONFLICT OF INTEREST 
 
No action required. 
 

3.  PUBLIC COMMENTS 
 
Public Comment: None heard. 

 
No action required. 
 

4.  OCTOBER 20, 2025 SOUL BOARD OF COMMISSIONERS MEETING MINUTES   
 
Public Comment: None heard. 
 
Motion by: Garabedian  Second by: Mitchell 
Ayes: All in favor.  
Nayes: None heard. 
 

5.  CHARTER RENEWAL PETITION 
 
Dion Varnado, Chief Academic Officer/Principal, provided an overview of the School of Unlimited 
Learning (SOUL) Charter Renewal Petition, highlighting SOUL's commitment to serving a diverse 
and challenging student population, offering flexible instructional programs like hybrid classes, 
work-based learning, and career training.  SOUL provides extra support and extracurricular 
activities to meet students' needs and enhance engagement.  It also focuses on student 
achievement, showcasing data that supports its charter renewal. 
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Commissioner Mitchell asked about the specific steps to achieve Metric 5 and requested more 
details about the mandatory supplemental classes for students still below grade level. Varnado 
explained that to improve proficiency rates, they introduced a 45-minute daily intervention 
during school, combining computer-based and direct instruction, complemented by after-school 
and Saturday tutoring for students struggling in reading and math. 
 
Commissioner Mitchell inquired about the increase in percentage for the college career 
indicators. Varnado stated that they set a standard of a 7.5% increase for the college career 
indicators, considering it challenging, and they exceeded that goal with an actual increase of 
8.5%.  
 
Commissioner Mitchell inquired about the existence of a curriculum focused on cultural 
pedagogy and culturally relevant materials. Varnado responded that SOUL offers a one-semester 
cultural studies course, which was implemented this year. 
 
Commissioner Brown inquired whether SOUL monitors students who leave SOUL and later return 
to traditional schools. Varnado replied that SOUL does track students who leave SOUL and 
return to traditional schools, which is considered one of our successes.  
 
Chair Baines acknowledges SOUL for their progress and is pleased to see SOUL heading in the 
right direction. I commend the staff, students, and everyone involved for their hard work.  
 
Public Comment: None heard. 
 
Motion by: Pimentel  Second by: McKenzie  
Ayes: All in favor.  
Nayes: None heard. 
 

6.  CHARTER RENEWAL METRICS UPDATE 
 
Varnado provided an overview of the Charter Renewal Metrics update related to educational 
progress, highlighting key areas such as growth in reading and math, credit attainment, student 
satisfaction, proficiency levels, graduation rates, and classroom enrollment. SOUL met most of 
these metrics and fully satisfied five out of seven criteria. While they plan to implement some 
adjustments for future assessments, they regard these metrics as a strong and reliable 
foundation for ongoing evaluation. 
 
Public Comment: None heard. 
 
No action required. 
 

7.  ADJOURNMENT 
 
The meeting adjourned at 5:53 p.m. 

 

Page 4 of 50



2 
 

FRESNO EOC SCHOOL OF UNLIMITED LEARNING 
GOVERNING COUNCIL MEETING 

Sanctuary Stage Theater 
Tuesday, September 9, 2025 

                   MINUTES 
1.   Meeting called to order by Dr. Terry Allen 8:30 a.m.  
 
2.   Community Action Promise 
      Dr. Terry Allen guided the Governing Council in reading the Community Action Promise. 
        
3.   Roll call facilitated by Marilyn Wheeler. 

 
 4. Approval of Minutes  
     May 6, 2025, Governing Council Meeting Minutes  
       
     Public Comments: None heard. 
      
     Motion by: Turner Second by: Rodgers 
     Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Washington, Failla, McKenzie, Salinas 
     Nays: None 
  
5.  Board Training: Brown Act and Fair Political Practice Act 
     Jessica S. Johnson of the law firm Baker, Manock & Jensen, P.C. provided comprehensive training to the Governing Council 

via a PowerPoint presentation. The training covered the following key areas: 

• AB 1234 Ethics and Public Service Laws & Principles 
• Brown Act 
• Fair Political Practices 
• California Public Records Act 
• Government Code §1090 

      Each Governing Council Member received a copy of the presentation for their records. This training is a mandatory      
requirement to be completed every two years to maintain compliance with Charter School governance standards. Council 
Members expressed their appreciation for the clarity and thoroughness of the training. 

      Public Comments: None heard. 
 
 
 
 

Voting Members 
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 Non-Voting  

Member 
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Ab
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nt
 Guests 

 

Terry Allen, Ed.D., Chair, Retired Teacher Representative X   Felicia Olais X    

Benita Washington, Vice Chair, FSU Social Worker Representative X   Dr. Sean Virnig  X   

Jimi Rodgers, Secretary, Fresno EOC Commissioner X   Jack Lazzarini X    

Larry Metzler, Cultural Arts Rotary Interact Club Advisor  X  Steven Lewis  X   

Bruce McAlister, Fresno EOC Commissioner X        

Jeanne Starks, Retired Law Enforcement Juvenile Probation   X       

Julio Romero, EOC Health Services  X       

Debra McKenzie, Fresno EOC Commissioner X        

Patrick Turner, Fresno EOC Training and Employment X        

Parent Rep Lucy Luttrell   X        

Student Rep’s (2) Sandra Salinas, Kiana Lujan X  X       

Dion Varnado, Staff Representative, Principal  X        

Rena Failla, Staff Representative, Guidance Coordinator  X        

Courtney Griffin, Staff Representative, Guidance Dean X         

Sandy Lomelino, Staff Representative, Vice Principal X        
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 6.   Parent/Student Governing Council Representatives 
        At the beginning of each school year, representatives are selected to serve on the Governing Council. For the current 

academic year, the following individuals have expressed interest and willingness to serve: 

• Parent Representative: Lucy Luttrell 
• Student Representatives: Sandra Salinas and Kiana Lujan 

      Their participation is appreciated, and their involvement will contribute to the effective functioning of the Governing Council. 

     Public Comments: None heard. 
 
     Motion by: Rodgers Second by: Lomelino 

Ayes: Griffin, Turner, Luttrell, Varnado, Allen, McAlister, Washington, Failla, McKenzie, Salinas 
      Nays: None 
  
  
7.   Independent Study Board Policy and Independent Policies and Procedures 
      Legislation did not require any changes to our Independent Study Board Policy for the 2025-2026 school year.  SOUL’s 

Independent Policies and Procedures did have one significant change.  Our personalized learning students are required to 
attend instructional meetings with their teacher for a minimum of 3 hours per week. 

 
      Public Comments: None heard. 
 
     Motion by: McKenzie Second by: Rodgers 

Ayes: Griffin, Turner, Luttrell, Varnado, Allen, McAlister, Washington, Failla, Lomelino, Salinas 
      Nays: None 
 
8.   Suicide Prevention Policy 
      The California Department of Education requires all schools to adopt a Suicide Prevention Policy that can be implemented to 

serve pupils in grades seven to twelve, inclusive. The SOUL staff received training on September 8, 2025, in suicide 
prevention response, terminology and policies. This policy is reviewed annually. 

 
       Public Comments: None heard. 
 
      Motion by: Washington Second by: Varnado, 

Ayes: Griffin, Lomelino, Luttrell, Rodgers Allen, McAlister, Turner, Failla, McKenzie, Salinas  
      Nays: None 
 
9.   Title IX Policy 
      Title IX states that no person experiences sex discrimination, including sex-based harassment or sexual violence, in federally 

funded education. This policy is reviewed annually; no revisions were required.   
 
       Public Comments: None heard. 
 
      Motion by: Rodgers Second by: Washington 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 
      Nays: None 
 
10. Bullying-Cyberbullying Prevention Plan 
      The School of Unlimited Learning reviews annually the Bullying-Cyberbullying Prevention Plan.  As of January 1, 2009, AB 86 

gives schools the authority to suspend or expel students engaged in bullying or cyberbullying.  The policy is developed to train 
staff to detect and punish incidents of bullying and cyberbullying. 

 
      Public Comments: None heard. 
 
      Motion by: Rodgers Second by: Washington 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 
      Nays: None 
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11. 2025-26 Bady Shaming Prevention Policy 
California law Assembly Bill (AB) 10 requires all public and charter schools to adopt anti-body shaming policies to protect     
students from negative comments and stigma about body size, shape, weight, or appearance.  This is a new California 
Department of Education Policy. 

 
   Public Comments: None heard. 
 
      Motion by: Rodgers Second by: Washington 
      Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 
      Nays: None 
 
12. 2025-26 Parent Involvement Policy 
       As a requirement for Title I funding, each year SOUL updates its Annual Parent Involvement Policy, which stipulates times 

and dates, for parent meetings throughout the year. This policy describes how SOUL involves parents to improve student 
academic achievement and school performance. 

 
   Public Comments: None heard. 
 
      Motion by: Washington Second by: McKenzie 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, Rodgers, Salinas 
      Nays: None 
 
13. 2025-26 Professional Development Plan 
      Consistent with its charter goals and identified Western Association of Schools and Colleges (WASC) Action Plan, the School 

of Unlimited Learning creates an annual professional development plan each school year.  The plan is designed to help 
teachers increase student learning and the number of SOUL graduates. 

 
      Public Comments: None heard. 
 
      Motion by: Rodgers Second by: McKenzie 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, Washington, Salinas 
      Nays: None 
 
14. 2025-26 Student Parent Handbook 
      SOUL’s Student Parent Handbook is reviewed and updated annually. The handbook includes all policies, updated school 

calendar and bell schedule.   New this year is our Leadership Empowerment Achievement progress (LEAP) period.  During 
this time students are focused on improving their Reading and Math skills and learning leadership skills.  

 
   Public Comments: None heard. 
 
      Motion by: McKenzie Second by: Washington 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, Rodgers, Salinas 
      Nays: None 
 
15. CalSTRS Policy Adoption 
      CalSTRS is the California State Teacher Retirement System. This State pension fund is available to state certificated public          

school teachers and administrators.  Membership in CalSTRS is an expected benefit of being a public-school educator.  
SOUL is interested in joining the CalSTRS program.  There is a 19% impact on staff pay but the benefits far outweigh other 
retirement options. 

 
  Public Comments: None heard. 
 
      Motion by: Rodgers Second by: Washington 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 
      Nays: None 
 
16. Declaration of Need 
      Currently all SOUL teachers hold valid teaching credentials. However, in the event that this situation changes in the future, the     

administration is requesting preemptive approval from the Council to file a Declaration of Need for Fully Qualified Educators 
form, if necessary.  

 
    Public Comments: None heard. 
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       Motion by: Rodgers Second by: Luttrell 
 Ayes: Griffin, Lomelino, Washington, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 

       Nays: None 
 
17. October Meeting Date Change 
   On October 7, 2025, the original scheduled meeting date, the Principal and staff will be attending the Charter Schools 

Development Center (CSDC) conference.  Dr Varnado is requesting approval to change the meeting date to October 14, 
2025.  

 
   Public Comments: None heard. 
 
      Motion by: McAlister Second by: Failla 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, Rodgers, Turner, Washington, McKenzie, Salinas 
      Nays: None 
 
18. Salary Schedule Adoption 
       An established salary schedule makes SOUL’s compensation comparable to neighboring Local Education Agencies. The 

salary schedule also enhances the attractiveness of SOUL to potential future employees.  Lastly, an approved salary 
schedule is a prerequisite to enter CalSTRS.  Dr. Varnado is requesting approval of the “DRAFT” salary schedule. 

 
    Public Comments: None heard. 
 
       Motion by: Rodgers Second by: Failla 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Washington, McKenzie, Salinas 
       Nays: None 
 
19. Fresno County Superintendent of Schools CTE Shared Responsibility Agreement  
      Dr. Varnado informed the Governing Council that SOUL is collaborating with the Fresno County Superintendent of Schools      

(FCSS) to obtain services, qualified instructors, training, and other resources necessary to implement a Career Technical 
Education (CTE) program.   

       
      To move forward with this initiative, Dr. Varnado requested authorization from the Governing Council to enter into an 

agreement with FCSS, with a financial commitment not to exceed $20,000. This authorization would grant Dr. Varnado the 
authority to negotiate and finalize the terms of the CTE agreement on behalf of SOUL. 

 
   Public Comments: None heard. 
 
      Motion by: Rodgers Second by: Washington 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 
      Nays: None 
 
 20. Charter Renewal Metrics and Petition 
        As part of the charter renewal process, SOUL and its charter authorizer, Fresno Unified School District (FUSD), review       

SOUL’s progress in achieving its stated goals. These goals are measured using specific metrics mutually agreed upon by 
SOUL and FUSD. The current charter petition was established in March 2018, and the corresponding performance metrics 
were formalized in July 2025.   

        
        Dr. Varnado is requesting approval of his authority to submit the charter renewal petition to Fresno Unified School District 

(FUSD). 
 
        Public Comments: None heard. 
 
        Motion by: Washington Second by: McKenzie 
        Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, Rodgers, Salinas 
        Nays: None 
 
21. Sanctuary Acquisition 
      To expand program offerings to more students in an efficient manner additional classroom space is needed.  Additionally, to 

follow ADA guidelines SOUL needs a single-story building.  This building will be used for SOUL’s classroom-based program.   
Action on this agenda item will have a fiscal impact of $235.000.00 - $250,000.00 from state allocations. 

 
   Public Comments: None heard. 
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      Motion by: Washington Second by: Rodgers 

Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, McAlister, Turner, Failla, McKenzie, Salinas 
      Nays: None 
 
22. SOUL Update: Principal Report 
      Dr. Varnado provided an overview of the demographics related to both classroom-based and personalized learning programs,      

as outlined in the Principal’s Report. 

       Additional topics presented to the Governing Council included: 

• SOUL has renewed its participation in the CSAL. The school is currently engaged in Volleyball, Cross Country, and Mush 
Ball. 

• Fresno Unified School District requires a resume from each Governing Council member to be included in the Charter 
Petition. To fulfill this requirement, all resumes will be collected at the upcoming meeting on October 14th. 

 23. Other Business 
      Dr Terry Allen announced that the next Governing Council meeting will be held, Tuesday, December 9, 2025. 

 
24. Adjournment of Meeting 
      Meeting adjourned at 11:56 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submitted by Commissioner Jimi Rodgers, SOUL Governing Council Secretary 
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FRESNO EOC SCHOOL OF UNLIMITED LEARNING 
GOVERNING COUNCIL MEETING 

Sanctuary Stage Theater 
Tuesday, October 14 2025 

                   MINUTES 
1.   Meeting called to order by Dr. Terry Allen 8:31 a.m.  
 
2.   Community Action Promise 
      Dr. Terry Allen guided the Governing Council in reading the Community Action Promise. 
        
3.   Roll call facilitated by Marilyn Wheeler. 

 
 4. Approval of Minutes  
     September 9, 2025, Governing Council Meeting Minutes  
       
     Public Comments: None heard. 
      
     Motion by: McAlister, Second by: Turner 
     Ayes: Griffin, Lomelino, Luttrell, Varnado, Allen, Washington, Failla, Dozier, Salinas, Romero 
     Nays: None 
  
5.  Fresno Unified School District Charter Renewal Process Presentation 
     Felicia Olais delivered a comprehensive PowerPoint presentation outlining the development, requirements, and timeline 

associated with the Charter Renewal Petition process. Her presentation provided clarity on procedural steps, key deadlines, 
and documentation expectations, ensuring all attendees were informed and prepared for the upcoming phases. 

     
6.  Membership Sub-Committee Report 
    The Membership Sub-Committee, Dr. Terry Allen, Dr. Dion Varnado and Sandy Lomelino.  Marilyn Wheeler also 

attended the meeting.  Dr. Dion Varnado reported that Jeanne Starks has submitted her resignation from the 
Governing Council and will be stepping down from her responsibilities.  Dr. Varnado proposed extending an 
invitation to Officer Lindsay Dozier of the Fresno Police Department to attend the October SOUL Governing 
Council Meeting as a prospective law enforcement representative. 

 
     Public Comments: None heard. 
 
     Motion by: Varnado Second by: Romero 
     Ayes: Griffin, Turner, Luttrell, Lomelino, Allen, McAlister, Washington, Failla, Salinas, Dozier,  
     Nays: None 
  
  

Voting Members 

Pr
es

en
t 

Ex
cu

se
d 

Ab
se

nt
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 Guests 

 

Terry Allen, Ed.D., Chair, Retired Teacher Representative X   Felicia Olais X    

Benita Washington, Vice Chair, FSU Social Worker Representative X   Dr. Sean Virnig X    

Jimi Rodgers, Secretary, Fresno EOC Commissioner  X  Jack Lazzarini   X  

Larry Metzler, Cultural Arts Rotary Interact Club Advisor   X Steven Lewis  X   

Bruce McAlister, Fresno EOC Commissioner X        

Linsday Dozier, Law Enforcement  X        

Julio Romero, EOC Health Services X        

Debra McKenzie, Fresno EOC Commissioner  X       

Patrick Turner, Fresno EOC Training and Employment X        

Parent Rep Lucy Luttrell   X        

Student Rep’s (2) Sandra Salinas, Kiana Lujan X   X      

Dion Varnado, Staff Representative, Principal  X        

Rena Failla, Staff Representative, Guidance Coordinator  X        

Courtney Griffin, Staff Representative, Guidance Dean X         

Sandy Lomelino, Staff Representative, Vice Principal X        
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7.   Proposed Law Enforcement Governing Council Representative 
      Dr. Varnado nominated Officer Lindsay Dozier for membership to the Governing Council. Officer Dozier brings over two 

decades of experience in law enforcement, with a distinguished focus on working with youth populations. 
      Public Comments: None heard. 
 
     Motion by: Varnado Second by: Romero 

Ayes: Griffin, Turner, Luttrell, Allen, McAlister, Washington, Failla, Lomelino, Salinas 
      Nays: None 
 
8.   Fresno Unified School District (FUSD) Governing Council Member Resume Release Form 
      FUSD requested that each member of the SOUL Governing Council complete and sign the Member Resume Release Form 

and submit a current resume.  These documents are required to be part of SOUL’s Charter Renewal Petition submission. 
 
       Public Comments: None heard. 
 
9.   Fresno Unified School District (FUSD) Charter Board Evaluation of School      
       Fresno Unified School District (FUSD) mandates that each Governing Council Member complete the Board Evaluation Form, 

which assesses both the collective performance of the Council and the fulfillment of individual roles and responsibilities. Dr. 
Varnado facilitated and guided the evaluation process, ensuring it adhered to district expectations and reflected governance 
best practices. 

 
 
10. SOUL Update: Principal Report 
      Dr. Varnado provided an overview of the demographics related to both classroom-based and personalized learning programs     

as outlined in the Principal’s Report. 

       Additional topics presented to the Governing Council included: 

• The Sanctuary remodel plans are currently pending approval from the City of Fresno. Completion of the remodel    is 
anticipated by the end of January 2026. 

• Representatives from Fresno Unified School District (FUSD) Charter Office will visit the SOUL campus to conduct. 
interviews with students, parents, council members, and teachers as part of the Charter Renewal process.        

• SOUL’s salary schedule will be submitted for final approval at the upcoming SOUL Board of Commissioners Meeting. 
• Marilyn Wheeler will send a copy of the completed Charter Petition, and the Sanctuary remodel plans to each Council 

member. 
 

 11. Other Business 
       Dr Terry Allen announced that the next Governing Council meeting will be held, Tuesday, December 9, 2025. 

 
12.  Adjournment of Meeting 
       Meeting adjourned at 9:48 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submitted by Commissioner Jimi Rodgers, SOUL Governing Council Secretary 
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FRESNO EOC SCHOOL OF UNLIMITED LEARNING 
GOVERNING COUNCIL SPECIAL MEETING 

Sanctuary Stage Theater 
Tuesday, November 12, 2025 

                   MINUTES 
1.   Meeting called to order by Dr. Terry Allen 8:31 a.m.  
 
2.   Community Action Promise 
      Dr. Terry Allen guided the Governing Council in reading the Community Action Promise. 
        
3.   Roll call facilitated by Marilyn Wheeler. 

 
 4.  Public Comments: None heard. 
      
 5.  Fresno Unified School District Charter Renewal Petition Draft 
 

   Key Highlights 

      Dr. Varnado presented the draft petition to Council members as part of the review process prior to formal submission.  

      Felicia Olais stated that Fresno Unified School District (FUSD) will not comment at this meeting regarding the Charter Petition. 

1. Preemptive Renewal 
o Data strongly supports presumptive renewal, aligned with alternative dashboard metrics. 

2. Student Population Challenges 
o The student population faces significantly greater challenges compared to county and state averages. 
o Homelessness rate: 14% 
o Poverty rate: 95% 

3. Educational Program Overview 
             The program reflects the founding principles of the charter and is designed to prepare parents and students for the 21st     

century. 
o Program Options: 

 Traditional classroom-based instruction 
 Independent Study program requiring attendance three times more frequently than state requirements 
 Hybrid classes 

o Work-Based Opportunities: 
 Classes offered through Fresno EOC 
 Career-based training provided by Fresno County Superintendent of Schools, Regional Operational 

Program  (ROP) and Career Technical Education (CTE) program. 
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Terry Allen, Ed.D., Chair, Retired Teacher Representative X   Steven Lewis  X   

Benita Washington, Vice Chair, FSU Social Worker Representative  X  Felicia Olais X    

Jimi Rodgers, Secretary, Fresno EOC Commissioner   X Dr. Sean Virnig X    

Bruce McAlister, Fresno EOC Commissioner   X      

Linsday Dozier, Law Enforcement   X       

Julio Romero, EOC Health Services X        

Debra McKenzie, Fresno EOC Commissioner X        

Patrick Turner, Fresno EOC Training and Employment X        

Parent Rep Lucy Luttrell   X        

Student Rep’s (2) Sandra Salinas, Kiana Lujan X  X      

Dion Varnado, Staff Representative, Principal  X         
Rena Failla, Staff Representative, Guidance Coordinator  X        

Courtney Griffin, Staff Representative, Guidance Dean X        

Sandy Lomelino, Staff Representative, Vice Principal X         
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o Support Services: 
 Enhanced support for English Learners 

     Felicia Olais stated that Fresno Unified School District (FUSD) will not have any comments at this meeting. 

     Public Comments: None heard. 
 
     Motion by: Turner Second by: McKenzie 
     Ayes: Griffin, Romero, Luttrell, Lomelino, Allen, Failla, Salinas, Varnado 
     Nays: None 
 
6. Charter Renewal Metric 
 
      Summary: 

• Dr. Varnado explained that as a Dashboard Alternative School Status (DASS) school, SOUL is subject to additional 
monitoring requirements. 

• In accordance with the law, DASS schools must be evaluated not only through the state Dashboard, as regular schools 
are, but also through specific metrics established by the charter and the authorizer. 

• These metrics outline how SOUL’s progress toward its goals will be assessed and will inform the determination of the 
next charter petition. 

  Supporting Materials: 

• The metrics included in today’s packet have been updated to reflect SOUL’s current performance. 
• Data was collected by two independent vendors and supported by the Fresno County Superintendent of Schools. 

      Felicia Olais stated that Fresno Unified School District (FUSD) will not comment on the metrics. 
 
7. Other Business 
    Dr Terry Allen announced that the next Governing Council meeting will be held, Tuesday, December 9, 2025. 

 
 8. Adjournment of Meeting 
     Meeting adjourned at 8:45 am 
 
 
 
 
 

Submitted by Commissioner Jimi Rodgers, SOUL Governing Council Secretary 
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BOARD OF COMMISSIONERS MEETING 

 
Date: December 15, 2025 Program: Finance  

Agenda Item #: 6 Director: N/A 

Subject: Presentation of School of Unlimited 
Learning 2024-2025 Audit 

Officer: Salam M. Nalia 

 

Recommended Action 

The Audit Committee recommends acceptance of the School of Unlimited Learning 2024-2025 
Program Audit, to move forward for full Board acceptance.  

 

Background 

This item was presented during the December 4, 2025, Audit Committee Meeting.  

Contracted auditing firm, Hudson & Company, Inc. conducted an audit on the School of Unlimited 
Learning program to obtain reasonable assurance about whether the financial statements are in 
accordance with required accounting principles and to ensure they are free from material 
misstatement.  

 

Fiscal Impact 

A completed SOUL Audit Report is required for funding sources.  
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