
 

 

 
 
 

AUDIT COMMITTEE MEETING 

DATE: December 4, 2025  
TIME: 12:00 PM 
LOCATION: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
ZOOM: https://fresnoeoc.zoom.us/meeting/register/Z5oXb2hCSlKEBfg7Gg-etw  
 

AGENDA 
ITEM SUBJECT PRESENTER ACTION 

1. CALL TO ORDER Bonner, 
Committee Chair  

2. 
Page 2 

ROLL CALL 
A. Monthly Attendance Record 

3. 
Page 3 

SEPTEMBER 18, 2025, AUDIT COMMITTEE MEETING 
MINUTES  

Bonner, 
Committee Chair Approve  

4.  
Page 6 

PRESENTATION OF SCHOOL OF UNLIMITED LEARNING 2024-
2025 AUDIT 
A. Supporting Document  

Hudson/Nalia  Accept  

5. 
PUBLIC COMMENTS 
(This is an opportunity for the members of the public to address the Board on any matter related 
to the Commission that is not listed on the Agenda. Limit three minutes per speaker) 

6. ADJOURNMENT  Bonner, 
Committee Chair 

 

NOTE: NEXT COMMITTEE MEETING: TBD 

 

 

 

 

 

https://fresnoeoc.zoom.us/meeting/register/Z5oXb2hCSlKEBfg7Gg-etw


Jan. 4-Feb 27-Feb Mar April May June July Aug. 18-Sep Oct Nov 4-Dec Attended

Audit Committee Meeting 
Monthly Attendance Record                                                         

2025 

Alysia Bonner T T O 3/3
Joaquin Arambula T T O 3/3
Charles Garabedian N/A N/A O 1/1
Jimi Rodgers N/A N/A T 1/1
Elizabeth Buckley N/A N/A T 1/1

O-Present X-Absent T-Teleconference
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AUDIT COMMITTEE MEETING MINUTES 

Date: September 18, 2025 
Time: 12:00 PM 
Location: 1920 Mariposa Street, Suite 300 Fresno, CA 93721 

1. CALL TO ORDER
Committee Chair Alysia Bonner called the meeting to order at 12:02 PM.

2. ROLL CALL
Roll was called, and a quorum was established.

Committee Members: Staff Charter Impact 
Alysia Bonner  Steven R. Lewis  Rebecca Heinricy (T)  
Joaquin Arambula  Salam M. Nalia  Christopher Fisher (T) 
Charles Garabedian  Sherry Neil (T)  

 Greg Streets 
Teleconference (T):   Amanda Venegas 
Jimi Rodgers  Steve Warnes       
Elizabeth Buckley   Andy Arredondo 

Ana Medina 
Auditor  Elionora Vivanco  
Kip Hudson 

3. FEBRUARY 27, 2025, AUDIT COMMITTEE MEETING MINUTES

Public Comment: None heard.

Motion by: Garabedian  Second by: Rodgers
Ayes: All in favor.
Nayes: None heard.

4. FINANCIAL AUDIT REPORT YEAR ENDED DECEMBER 31, 2024

Kip Hudson, CPA, of Hudson & Company, Inc., provided an overview of the consolidated
financial statements and independent auditor’s reports for the year ended December 31,
2024.

Hudson indicated the issued independent auditor’s report is currently marked as "date to be
determined," with the possibility of issuing on Monday, September 22, 2025, during the full
Board of Commissioners meeting. The report is expected to include an unmodified opinion
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on the financial statements and single audit. The most sensitive estimate affecting the 
financial statements was the depreciable lives related to the capital assets. The financial 
statement disclosures are neutral, consistent, and clear. There were no significant 
difficulties encountered in performing the audit, other than some turnover in the finance 
department. Overall, there were no findings or compliance issues in the current year’s audit. 

Hudson stated the total assets totaled $40,209,042, which is a decrease of about $8 
million from the prior year due to a decrease in your cash balance of about $2.4 million. 
Liabilities totaled $30,310,023 at the end of the year, which was a decrease of about $7 
million from the prior year. This reduction was primarily due to a decrease in accounts 
payable by approximately $1.4 million, which was mainly attributable to the timing of 
payments. Additionally, there was a decrease of about $2.5 million in the health insurance 
reserve, resulting from a transfer of $3 million out of the reserve, as it was deemed to be 
overfunded, and ending in net assets of $9,899,019. The change in net assets decreased 
by $979,900, due to total expenses exceeding revenues. The total support and revenues 
were $155,785,802, which was consistent with the prior year, showing a minor variance of 
just $228,000. The total expenses for the year were a total of $159,865,856, which was a 
slight increase of $1.3 million.  

Commissioner Arambula inquired whether the public can access the Audit Committee 
Packet or if it is available on the agency’s website. Steven Lewis, Chief Executive Officer, 
confirmed that the packet is indeed posted on the agency’s website for public access. 

Commissioner Arambula inquired about the possibility of obtaining a line item for supporting 
services, general, and administration, totaling $11,052,265. The goal is to establish a trend 
line to understand how this has evolved historically and to help anticipate future patterns, to 
get a sense of whether we expect these costs to remain controlled or if we should anticipate 
them continuing to increase over time. Steve Warnes, Financial Officer, responded that he 
does not currently have the information available but can provide it at a later time. 
Commissioner Arambula noted that the interim CEO had identified that administration had 
been a major driver of the agency's issues. He inquired whether we have expectations for 
2025 and what the trend line might look like moving forward, as we are seeking to establish 
a baseline understanding and would appreciate it if the information could be provided 
during the upcoming Board meeting scheduled for Monday, September 22, 2025.  

Commissioner Arambula inquired about the possibility of obtaining a general baseline from 
previous audit reports regarding the excess of support and revenues, in order to gain a 
clearer understanding of our financial position last year compared to this year. 

Commissioner Arambula inquired whether our net assets have decreased by 10% or by 40% 
when factoring in the $3 million drawn from the healthcare reserve account. Hudson 
responded that, from an accounting perspective, the reduction is approximately 10%, based 
on the net assets that were utilized, reflecting expenses that were previously overfunded in 
the healthcare reserve. Since the reserve was overfunded, earlier years were better than 
necessary. Overall, the impact on net assets is approximately 10%.  Commissioner Arambula 
also asked about the healthcare reserves, and Warnes responded that Human Resources 
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and Finance are reviewing what the costs would be for the 2026 health plan. Warnes stated 
that the reserve is there to cover any claims that may arise.  
 
Commissioner Arambula asked how many months the total cash and cash equivalents of 
$2,597,536 would sustain the organization. Warnes responded that this amount would 
cover slightly more than one payroll period. 
 
Public comment: None heard. 
 

      Motion by: Garabedian  Second by: Rodgers  
      Ayes: All in favor. 
      Nayes: None heard 
 

5.       PUBLIC COMMENTS 
 
      Public comment: None heard. 
   
      No action required. 
 

6.       ADJOURNMENT 
 
Meeting adjourned at 12:30 PM. 
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AUDIT COMMITTEE MEETING 

 
Date: December 4, 2025 Program: Finance  

Agenda Item #: 4 Director: N/A 

Subject: Presentation of School of Unlimited 
Learning 2024-2025 Audit 

Officer: Salam M. Nalia 

 

Recommended Action 

Chief Executive Officer recommends Committee acceptance of the School of Unlimited Learning 
2024-2025 Program Audit, to move forward for full Board acceptance.  

 

Background 

Contracted auditing firm, Hudson & Company, Inc. conducted an audit on the School of Unlimited 
Learning program to obtain reasonable assurance about whether the financial statements are in 
accordance with required accounting principles and to ensure they are free from material 
misstatement.  

 

Fiscal Impact 

A completed SOUL Audit Report is required for funding sources.  
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