
PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: March 11, 2026 
Time: 12:00 p.m.  
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 

AGENDA 
ITEM SUBJECT PRESENTER ACTION 

1. CALL TO ORDER Lira, Committee 
Chair 

2. 
Page 2 

ROLL CALL 
A. Monthly Attendance Record

Lira, Committee 
Chair 

3. 
Page 3 

FEBRUARY 11, 2026 PROGRAM PLANNING AND EVALUATION 
COMMITTEE MEETING MINUTES  

Lira, Committee 
Chair Approve 

4. 
Page 7 

PROGRAM PLANNING & DEVELOPMENT: FUNDING 
PROPOSALS FOR AMOUNTS EXCEEDING $150,000  Medina, Staff Ratify 

5. 
Page 10 

SANCTUARY AND SUPPORT SERVICES: OVC FY25 
PREVENTING TRAFFICKING OF GIRLS 

Gattie-Blanco, 
Staff  Ratify 

6. 
Page 12 

SANCTUARY AND SUPPORT SERVICES: FY 2025 CONTINUUM 
OF CARE COMPETITION 

Gattie-Blanco, 
Staff  Information 

7. 
Page 14 EVALUATION DEPARTMENT ACTIVITY Arredondo, Staff Information 

8. 
Page 15 

PROGRAM EVALUATION 
A. Training & Employment & Valley Apprenticeship Connections Turner, Staff Information 

9. 
Page 16 

GRANT ACTIVITY 
A. Grant Tracker Medina, Staff Information 

10. PUBLIC COMMENTS 
(This is an opportunity for the members of the public to address the Board on any matter related to the Commission 
that is not listed on the agenda.  Limit two minutes per speaker.) 

11. ADJOURNMENT 

Note: NEXT COMMITTEE MEETING: Wednesday, April 8, 2026, at 12:00 p.m. at the Fresno EOC Board 
Room.  



Jan 11-Feb 11-Mar 8-Apr 13-May 10-Jun 8-Jul 12-Aug 9-Sep 14-Oct 10-Nov 9-Dec Attended
Aldo Alvarado T 1/1
Debra McKenzie O 1/1
Diane Lira O 1/1
Rey Leon T 1/1

O-Present X-Absent T-Teleconference

Program Planning and Evaluation Committee Meeting 
Monthly Attendance Record                                                   

2026
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: February 11, 2026 
Time: 12:00 p.m. 
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
1. CALL TO ORDER 

Diane Lira, Chair, called the meeting to order at 12:01 p.m. 
 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Diane Lira  
Debra McKenzie 
 
Teleconference (T):  
Aldo Alvarado  
Rey Leon 
 
Absent:  
N/A 

Staff:  
Steven Lewis  
Sherry Neil  
Greg Streets  
Ana Medina 
Andy Arredondo 
Alyssa Collins 
Amanda Venegas 
Adam Tsudama 
Chris Erwin 
Chrystal Streets 
 

Erika Ceballos 
Gilda Arreguin 
Ian Matthews 
Latisha Conway  
Misty Gattie-Blanco (T)  
Patrick Turner 
Princess Kosinski 
Tai Bloom 
Thomas Dulin 
Elionora Vivanco  
 

3. 
 

DECEMBER 10, 2025, PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING MINUTES  
 
Public Comments: None heard. 
 
Motion by: McKenzie  Second by: Lira 
Ayes: All in favor. 
Nays: None heard. 
 

4. 
 
 

2026 PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING SCHEDULE 
 
Committee Chair Lira provided an overview of the proposed 2026 Program Planning and Evaluation 
(PP&E) Committee Meeting schedule. The Committee has motioned for the PP&E Committee 
meeting to meet on the second Wednesday of the month at 12 noon.  
 
Public Comments: None heard. 
 
Motion by: McKenzie  Second by: Lira 
Ayes: All in favor. 
Nays: None heard. 
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5. PROGRAM PLANNING & DEVELOPMENT: FUNDING PROPOSALS FOR AMOUNTS EXCEEDING 
$150,000   
 
Ana Medina, Program Planning & Development Director, provided an overview of the funding 
proposals for grant amounts exceeding $150,000. The overview included two funding applications: 
the Food Services Title III C – Elder Nutrition Program in partnership with the Fresno-Madera Area 
Agency on Aging (FMAAA), and the Sanctuary Human Trafficking Victims Assistance Program with 
California Emergency Services (CalOES).   
 
Commissioner McKenzie inquired about the timeframe for the FMAAA contract and when 
notification of the grant award would be received. Medina stated that it is a one‑year contract and 
that FMAAA did not specify for when award notices would be issued. 
 
Public Comments: None heard. 
 
Motion by: McKenzie  Second by: Lira 
Ayes: All in favor. 
Nays: None heard. 
 

6. SANCTUARY AND SUPPORT SERVICES: HOUSING AND HOMELESSNESS INCENTIVE PROGRAM 
 
Chrystal Streets, Sanctuary Assistant Director, provided an overview of the change in the Employer 
of Record for the Housing and Homeless Incentive Program (HIP). The Board originally approved 
the contract in May 2025, for CalViva, Anthem Blue Cross, and Kaiser to support a 24‑month term 
and fund a Lived Experience Liaison position and stipends for youth and experts. After discussions 
with the managed care plans, it was determined that the position would be better placed with RH 
Community Builders, which already supports two FMCOC roles. As a result, Fresno EOC will enter 
into a retroactive operational agreement with RH Community Builders effective October 1, 2025, 
through June 30, 2027. 
 
Public Comments: None heard. 
 
No action required. 
 

7. 
 

EVALUATION DEPARTMENT ACTIVITY 
 
Andy Arredondo, Evaluation Director, provided a comprehensive overview of the ongoing activities 
currently being conducted by the Evaluation Team. These include the Program Evaluation Process 
and Presentation, Strategic Plan, Organizational Standards Review and Submission, and the CSBG 
Annual Report.   
 
Steven R. Lewis, Chief Executive Officer, stated that the framework for the Strategic Plan will be 
presented to the Board in March. At that time, the team will also present a proposed mission 
statement and key messaging elements intended to support the development of a clear elevator 
speech. 
 
Public Comment: None heard. 
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No action required. 
 

8. PROGRAM EVALUATION 
A. Transit Systems  
 
Thomas Dulin, Enterprise Officer, provided a comprehensive overview of the Transit Systems 
program, highlighting its mission to deliver transportation services for individuals with disabilities, 
Head Start students, seniors, veterans, and others in need across the Central Valley.  The program 
operates with an annual budget of approximately $7.2 million, 89 staff members, and advanced 
technology systems. It serves 627 riders through 43 customized routes, completing 163,222 trips 
annually with a 92% on-time rate. The program also provides access to adult day programs, 
schooling, mentorships, internships, and community activities, which improve socialization, skill 
development, and quality of life.  The program has achieved a 95.56% customer satisfaction rating 
and continues to expand partnerships and shuttle services.  
 
Patrick Turner, Training and Employment Director, emphasized the significant value the transit 
program provides to families, noting that transportation services offer caregivers several hours of 
respite each day. Turner shared that many parents, often older adults caring for adult children, 
express deep appreciation for this break, which allows them time to complete essential tasks and 
reduce stress. Turner highlighted the positive mental‑health impact of this respite and commended 
staff for their strong relationships with clients and their attentive, individualized support. 
 
Commissioner McKenzie inquired whether the partnership that transports students from Kerman 
to Fresno City College is established with the college or with the city. Dulin explained that the 
partnership is with both Fresno City College and the City of Kerman.  
 
Committee Chair Lira referenced the 89 drivers and 43 routes and inquired how the program 
manages operations on days when drivers are unavailable due to illness or staffing shortages. 
Dulin explained that the program maximizes driver time and vehicle efficiency by immediately 
redirecting drivers to their next nearby pickup after completing a drop‑off. When drivers call out, 
the program does not cancel routes; instead, they dissolve the affected route and redistribute 
riders across two or three other routes to ensure that all clients still receive transportation. 
 
Committee Chair Lira asked, given that the program offers charter services, whether any 
promotional materials or flyers are available that outline the eligible age groups and rider 
capacity. Dulin stated that information is available on the agency website.  
 
Public Comments: None heard. 
 
No action required. 
 

9.  GRANT ACTIVITY  
 
Medina presented the annual grant activity report for the previous calendar year 2025, including 
total grant requests, awards, and pending applications. Visual infographics were shared to show 
overall departmental performance, grant status, funding diversification efforts, new funder 
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outreach, and monthly submission trends. The department reported a 36% success rate in 
awarded grants and a 25% success rate based on dollar amounts, with a goal to increase awards 
by 10%. 
 
Lewis stated that most funding comes from government sources, creating a risk due to limited 
support from foundations and other diversified funders. Lewis emphasized the need to expand into 
these areas, pursue more unrestricted revenue, and develop strategies such as a foundation plan 
and CalAIM initiatives to strengthen long‑term financial stability. 
 
Public Comments: None heard. 
 
No action required. 
 

10. PUBLIC COMMENTS 
 
Commissioner Alvarado invited the Committee to attend the Head Start Annual Parent 
Conference on April 25, 2026, at the Franklin Head Start. Commissioner Alvarado shared that 
participating would allow Commissioners to meet the families they represent and strengthen trust 
and transparency. Commissioner Alvardo stated that event flyers are forthcoming and will be 
distributed once finalized. 
 
Committee Chair Lira stated to Committee members that, when preparing for upcoming 
meetings, they may email any questions regarding agenda items or supporting documents in 
advance to Elionora Vivanco, Office Manager, for forwarding to Chief Executive Officer. Committee 
Chair Lira explained that submitting questions beforehand allows staff adequate time to gather 
additional information or materials, ensuring transparent and productive discussions during the 
meeting. Chair Lira emphasized that Commissioners should still ask their questions during the 
meeting for the record, but early submission supports clearer dialogue and better preparation by 
the presenting departments. 
 
Lewis thanked the Committee Chair Lira for her clarification, noting that submitting questions in 
advance supports transparency, strengthens partnership, and allows meeting time to focus on 
meaningful discussion.  
 
Commissioner Leon thanked Dulin for the great Transit Systems presentation.  
 
Public Comments: None heard.  
 
No action required. 
 

11. ADJOURNMENT  
The meeting adjourned at 12:44 p.m. 

 

Page 6 of 20



 

 

 
 
 

 
PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: March 11, 2026  Program: Program Planning & Development   

Agenda Item #: 4 Director: Ana Medina     

Subject: Funding Proposals for Amounts 
Exceeding $150,000     

Officer: Steven Lewis      

 
Recommended Action 
 
Chief Executive Officer recommends Committee approval/ratification for full Board consideration of 
the below funding applications.  
 
 Name  Funder  Amount  Program Director  Action  
A.  YouthBuild 

AmeriCorps  
YouthBuild 
AmeriCorps   

 $218,730  LCC 
YouthBuid    

 

Patrick 
Turner   

Ratify  

This grant will support 34 educational award slots for YouthBuild participants across the 
Construction, Public Lands, and Recycling tracks. AmeriCorps education awards will enable 
participants to pursue advanced education or reduce existing student loan debt. Funding will also 
provide partial support for staff wages. 

The grant application was submitted on March 6, 2026.  
 
 Name  Funder  Amount  Program Director  Action  
B.  First 5 Fresno 

Strengthening 
Protective 
Factors for 
Families 

First 5 Fresno $300,000  Head Start  Michael 
Balderas  

 Ratify  

The purpose of this grant is to provide direct service family-centered programs and services to 
families with children 0 to 5. Head Start will implement the Ready Rosie curriculum for parent 
and staff training.  
 
The grant application was submitted on March 4, 2026.  
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 Name  Funder  Amount  Program Director  Action  
C.   OVC FY25 

Integrated 
Services for 
Minor Victims 
of Human 
Trafficking 

Office for 
Victims of 
Crimes 

  $913,040 Sanctuary & 
Support 
Services – 
CVAHT  

Misty-
Gattie 
Blanco  

Ratify  

Funding will support prevention-based methods for minors at risk of human trafficking in Tulare, 
Kings, and Fresno Counties. This project will support case management, education and training 
to local partners in the child welfare and juvenile justice systems and expand services in Tulare 
and Kings Counties. 

The grant application was submitted on March 3, 2026.  
 
 Name  Funder  Amount  Program Director  Action  
D.  OVC FY25 

Housing 
Assistance for 
Victims of 
Crime 

Office for 
Victims of 
Crime 

$1,186,200 Sanctuary & 
Support 
Services – 
CVAHT 

Misty-
Gattie 
Blanco 

Ratify  

Funding will support transitional housing assistance and short-term housing assistance for 6 to 
24 months, as well as supportive services for victims of human trafficking. Short-term housing 
assistance includes financial assistance, such as rental assistance, relocation support, security 
deposits, and utility assistance. 
 
The grant application was submitted on March 3, 2026.   

 Name  Funder  Amount  Program Director  Action  
E.  YouthBuild 

2025 
Department of 
Labor 

$1,650,000 LCC-
YouthBuild  

Patrick 
Turner  

Ratify  

This project will create pre-apprenticeship pathways for careers in construction for low-income 
youth between the ages of 16 to 24. Funding will support occupational skills training, education, 
leadership development activities, and wraparound services.  
 
The grant application was submitted on March 2, 2026. 
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 Name  Funder  Amount  Program Director  Action  
F.  2026 CSBG   State of 

California 
Department of 
Community 
Services and 
Development   

 $2,039,380 N/A  N/A  Ratify  

The CSBG budget was included in the 2026 agency budget which was approved on February 23, 
2026. CSBG dollars were aligned with agency strategic areas of focus such as CalAIM and 
program support for data reporting.  

The term for 2026 CSBG is January 1, 2026, through April 30, 2027.  
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: March 11, 2026 Program: Sanctuary and Support Services 

Agenda Item #: 5 Director: Misty Gattie-Blanco 

Subject: OVC FY25 Preventing Trafficking of 
Girls   

Officer: Sherry Neil  

 
Recommended Action 
 
Chief Executive Officer recommends Committee ratification for full Board consideration of the OVC 
FY25 Preventing Trafficking of Girls application to the U.S. Department of Justice, Office of Justice 
Programs, Office for Victims of Crime (OVC) in the amount of $497,000 over a 3-year period from 
July 1, 2026, to June 30, 2029. 
 
Background  
 
Fresno EOC has operated the Central Valley Against Human Trafficking (CVAHT) program, 
administered by Sanctuary and Support Services since 2009. CVAHT leads the Central Valley 
Freedom Coalition along with a network of nearly 1,200 individuals throughout the Central Valley. 
Partnerships, whether formal or informal, include organizations located in Merced, Madera, Fresno, 
Kings Tulare and Kern counties working to bring awareness to human trafficking and to support 
survivors identified in the area.  

If awarded, funding through this project will expand the programs capacity to include prevention 
and early intervention services for girls who are at risk of or are victims of sex and/or labor 
trafficking. Program staff will administer evidence-based curriculum, “My Life My Choice” as well as 
train professionals working in organizations in the Central Valley and help standardize a screening 
protocol to be used.  

The grant application was submitted on March 3, 2026.   

Fiscal Impact  

This funding will support one new Case Manager position and provide partial funding for four 
existing positions. No match is required. A total of seven organizations will be selected to receive 
funding. 
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YEAR ONE YEAR TWO
YEAR 

THREE
TOTAL 
GRANT

PERSONNEL FTE AMOUNT
PROGRAM DIRECTOR 0.05 6,388$       6,580$       6,777$       19,745$    
Program Manager 0.14 11,215$     11,551$     11,897$     34,663$    
Case Managers 1.00 52,319$     53,879$     55,497$     161,695$ 
Program Assistant 0.05 2,123$       2,186$       2,251$       6,560$      
HT Admin Assistant 0.08 3,220$       3,317$       3,416$       9,953$      
FRINGE BENEFITS 38,749$     40,454$     42,230$     121,433$ 

TOTAL PERSONNEL 354,049$ 
PROGRAM EXPENSES

PROJECT STAFF TRAVEL 8,265$       8,265$       8,265$       24,795$    
EQUIPMENT -$                -$                -$                -$          
SUPPLIES 4,167$       2,400$       2,400$       8,967$      
CONTRACTUAL & CONSULTANT SERVICES -$                -$                -$                -$          
OTHER COSTS 15,695$     14,160$     14,160$     44,015$    
PARTICIPANT COSTS 6,360$       6,360$       6,360$       19,080$    

INDIRECT COSTS 46,094$    
TOTAL BUDGET 497,000$ 

Sanctuary and Support Services
July 1, 2026 - June 30, 2029

OVC Preventing Trafficking of Girls       
$497,000
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: March 11, 2026 Program: Sanctuary and Support Services 

Agenda Item #: 6 Director: Misty Gattie-Blanco 

Subject: FY 2025 Continuum of Care 
Competition 

Officer: Sherry Neil  

 
Recommended Action 

The information presented below is intended to keep the Board apprised on the U.S. Department of 
Housing and Urban Development (HUD) Continuum of Care (CoC) program funding applications.  

Background 

The CoC Program is designed to promote a community-wide commitment to the goal of ending 
homelessness; provide funding for efforts by nonprofit providers, States, Indian Tribes or Tribally 
Designated Housing Entities, and local governments to quickly re-house homeless individuals, 
families, persons fleeing domestic violence, and youth while minimizing the trauma and dislocation 
caused by homelessness; promote access to and effective utilization of mainstream programs and 
programs funded with State or local resources; and optimize self-sufficiency among individuals and 
families experiencing homelessness.  
 
On October 21, 2024, under Agenda Item 6_10, the program shared that the FY24 and FY 25 CoC 
Notice of Funding Availability was released on August 2, 2024, opening the competition and 
making approximately $3.52 billion available to serve homeless people nationally. This Notice of 
Funding Opportunities will cover both FY 2024 and FY 2025. Applications are reviewed by the CoC’s 
consultant and are locally reviewed and ranked by a panel prior to submission to HUD, ensuring 
alignment with local priorities and processes and preparing the consolidated application for 
submission on October 24, 2025 (two business days ahead of HUD’s deadline of October 28, 
2025). It was also presented that Fresno EOC submitted a total of five (5) applications in the 
amount of $2,509,912 for a 12-month period in PY2025-2026. Due to the two-year cycle, renewal 
applications were not necessary for PY2026-2027 as programs were set to auto-renew. 

In addition, on December 15, 2025, under Agenda Item 8_6, it was reported as an information only 
item that HUD had released the FY 2025 CoC Notice of Funding Availability, officially opened the 
competition and made approximately $3.9 billion available nationwide to serve people experiencing 
homelessness. This Notice of Funding Opportunity consolidated several individual funding 
opportunities, including CoC Builds and Youth Homelessness Demonstration Program. Applications 
are reviewed by the CoC’s consultant and are locally reviewed and ranked by a panel prior to 
submission to HUD, ensuring alignment with local priorities and processes and preparing the 
consolidated application for submission before January 12, 2026 (two days ahead of HUD’s 
deadline of January 14, 2026).  
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The CoC’s estimated Annual Renewal Demand is $13,393,862 in funding to support existing 
housing and services for homeless households; $3,351,515 in CoC Bonus funds; $1,675,758 for 
Domestic Violence Bonus funds; and $837,879 for CoC Planning. As in previous years, there is a 
requirement to rank all project applications into two tiers. This year, the Tier 1 maximum has 
drastically decreased to 30% of the total Annual Renewal Demand and only 30% can be Permanent 
Supportive Housing. Transitional Housing is now an eligible activity in this new funding opportunity. 
FMCoC focused the priorities and reduced permanent housing from $9.9 million to $4 million. 

Fresno EOC was currently operating four (4) HUD CoC funded projects: Project Phoenix, Project 
Hearth, Project Rise and HERO Team 2 to align with the agency’s mission of housing stability and 
was awarded one new housing project, Project Home in FY2024. After the local prioritization, 
Fresno EOC was required to reallocate Project Home and approximately $250,000 between the 
three remaining housing projects. 

Now, we have been notified that the original FY24 and FY25 Notice of Funding Availability 
published in August 2024 remains in effect and that the HUD appropriations bill passed the 
following regarding the FY25 grants: HUD must immediately non-competitively renew grants that 
expire in Q1 for 12 months. If awards are not made prior to April 1, HUD must non-competitively 
renew grants that expire in Q2 for 12 months. If awards are not made prior to July 1, HUD must 
non-competitively renew grants that expire in Q3 and Q4 for 12 months; and Grants awarded in this 
way cannot be penalized under any 2025 or 2026 NOFO. Lastly, HUD is required to issue a FY 
2026 NOFO by June 1st.  

Fiscal Impact 

With the recent update, the local priority listing for PY26-27 includes the three (3) housing projects’ 
(including three existing housing projects, one new housing that started in 2026 and one 
coordinated entry project) for a total of $2,822,318.  
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 
Date: March 11, 2026 Program: Evaluation 

Agenda Item #: 7 Director: Andy Arredondo 

Subject: Evaluation Department Activity Officer: Salam M. Nalia 

 

Recommended Action 

The information presented is intended to keep the Committee informed of the activities currently 
being conducted by the Evaluation Team. 

Background 

The Evaluation Team is engaged in several activities that support the agency’s strategic planning, 
compliance with funding requirements, and continuous quality improvement. The following items 
represent the current focus areas: 
 
Program Evaluation Process and Presentation 
The Evaluation Team worked with the Training and Employment and Valley Apprenticeship 
Connections administrators to create the presented evaluation. Program evaluations are ongoing 
and the Evaluation Team has worked with several departments to tie the schedule of program 
impact presentations to the Board schedule. 
 
Strategic Plan 
Our planning team continues to work on the agency’s strategic plan. Our current plan ends this 
year, and we have been meeting regularly to ensure the plan is aligned with community needs. 

Organizational Standards Review and Submission 
We continue to review standards as we move toward the August 30 submission deadline. The 
organizational standards will be directly identified when they are met through Board involvement 
and administration task completion.  
 
CSBG Annual Report 
The Evaluation Department completed the CSBG annual report which combines services, 
outcomes, and financial information from the agency and is reported to CSD. The report was 
submitted and, after a round of CSD feedback, adjustments were made and the report was 
accepted. 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

 
Date: March 11, 2026 Program: Training and Employment, Valley 

Apprenticeship Connections (VAC) 
Agenda Item #: 8 Director: Patrick Turner 

Subject: T&E and VAC Program Evaluations Officer: Sherry Neil 

 

Recommended Action 

The information presented is intended to keep the Committee informed of the evaluation of the 
Training and Employment (T&E) and Valley Apprenticeship Connections (VAC) operations. 

Background 

This is an evaluation report of the T&E and VAC programs that highlights output, impact, and 
opportunities. The evaluation is intended to provide updates on items addressed in the agency’s 
community needs assessment, strategic plan, and community action plan. 
 
Fresno EOC’s T&E and VAC programs support internships and training programs that include job 
training and certifications for young adults in concentrated poverty areas that typically have 
significantly lower household income. 
 
T&E and VAC program evaluations include: 
 

• Programming obligations and objectives 
• Analysis of participation and demographic data 
• Assessment of services provided and why they are important 
• Service impact 
• Identification of program opportunities and successes 

 
This evaluation supports compliance with Organizational Standards 4.4, 6.5, and 9.3 related to 
performance management and program planning and evaluation. Staff will incorporate feedback as 
needed and will use the findings from this evaluation to guide program enhancement and future 
grant alignment. 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING  

 
Date: March 11, 2026   Program: Program Planning & Development 

Agenda Item #: 9 Director: Ana Medina  

Subject: Grant Tracker  Officer: Steven Lewis   

 
Recommended Action 
 
The information presented in the Grant Tracker is intended to keep the Board apprised of program 
grant activity.  
 
Below, please find a glossary of the grant tracker.   
 

1. IN PROGRESS GRANTS – Grant applications currently being worked on by the grants 
department, not yet submitted.  

2. SUBMITTED GRANTS – Grant applications submitted to the funder.  
3. AWARDED - Grant applications awarded by the funder. 
4. NOT AWARDED – Grant Applications not awarded by the funder.   
5. LETTERS OF INTENT SUBMITTED – A Letter of Intent (LOI) submitted to the funder outlining 

our organization's proposed project or program, indicating our intention to seek funding.  
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Fresno County Economic Opportunities Commission
Grant Tracker

2026 IN PROGRESS GRANTS

Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice

3/20/2026

Food Distributions Kaiser Permanente Food & 
Nutrition Security

Kaiser Permanente 

$25,000

Grant funding from Kaiser Permanente will support efforts to 
reduce food insecurity by expanding access to healthy food for 
families, children, older adults, and individuals with disabilities, 
covering approximately 12.5% of the program’s annual operating 
costs. Through the program, low-income Fresno communities will 
receive nutritious, fresh food commodities. Funding will support 
staff time to distribute food to 4,320 families, coordinate services 
with community partners, manage weekly food pickups from 
Central California Food Bank, conduct multilingual outreach, and 
track participation data to improve program effectiveness. 3/11/2026 TBD

Total Amount Requested $25,000

2026 SUBMITTED GRANTS

Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice

3/6/2026

LCC - YouthBuild YouthBuild AmeriCorps YouthBuild AmerCorps

$218,730

This grant will fund 34 educational awards slots for YouthBuild 
participants in the Construction, Public Lands, and Recycling 
tracts. AmerCorps education awards will promote advanced 
education or may be used to relieve student loan debt. Funds will 
also cover staff wages. 3/11/2026 TBD

3/4/2026

Head Start 0 to 5 First 5 Fresno Strengthening 
Protective Factors for Families 

First 5 Fresno

$300,000

The purpose of this grant is to provide direct service family-
centered programs and services to families with children 0 to 5. 
Head Start will implement the Ready Rosie curriculum for parent 
and staff training. 3/11/2026 TBD

3/3/2026

Sanctuary and Support Services - CVAHT OVC FY25 Integrated Services 
for Minor Victims of Human 
Trafficking

Office for Victims of Crimes

$913,040

Funding will support prevention-based methods for minors at risk 
of human trafficking in Tulare, Kings, and Fresno Counties. This 
project will support case management; education and training to 
local partners in the child welfare and juvenile justice systems; and 
expand services in Tulare and Kings Counties. 3/11/2026 TBD

3/3/2026

Sanctuary and Support Services - CVAHT OVC FY25 Preventing 
Trafficking of Girls

Office for Victims of Crime

$497,000

Funding will support prevention methods for human trafficking, 
such as education, mentorship, implementation of a diversion 
curriculum, as well as case management services for girls and 
young women up to 25 years of age. Target areas will include 
Tulare, Kings, and Fresno Counties. 3/11/2026 TBD

3/3/2026

Sanctuary and Support Services - CVAHT OVC FY 25 Housing 
Assistance  for Victims of 
Crime 

Office for Victims of Crime

$1,186,200

Funding will support transitional housing assistance and short-term 
housing assistance for 6 to 24 months, as well as supportive 
services, for victims of human trafficking. Short-term housing 
assistance includes financial assistance, such as rental 
assistance, relocation support, security deposits, and utility 
assistance. 3/11/2026 TBD

3/2/2026

LCC - YouthBuild YouthBuild 2025 Department of Labor

$1,650,000

This project will create pre-apprenticeship pathways for careers in 
construction for low-income youths between the ages of 16 to 24.  
Funding will support occupational skills training, education, 
leadership development activities, and wraparound services. 3/11/2026 TBD

2/27/2026

Sanctuary and Support Services - CVAHT Human Trafficking Victim 
Assistance (HV) Program 

California Office of Emergency 
Services (Cal OES) 

$566,666

The purpose of the program/grant is to provide comprehensive 
safety and supportive services to all survivors of human trafficking 
by enhancing access to essential direct services. 2/11/2026 TBD

Wednesday, March 11, 2026
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2026 SUBMITTED GRANTS

Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice

3/1/2026

Health Services - Community Health Center Community Health Impact Lab 
micro grants

American Medical Association 
(AMA)

$50,000

Funding will support a service and line expansion project to 
implement a structured Lifestyle Medicine program. Our goal is to 
prevent, treat, and potentially reverse chronic disease among 
populations with limited access to comprehensive preventive care. 
Participants with or at risk for conditions such as cardiovascular 
disease, type 2 diabetes, and obesity will receive evidence-based 
lifestyle interventions focused on nutrition, physical activity, sleep, 
stress management, social connection, and avoidance of harmful 
substances. Delivered within a community-based setting, the 
program integrates clinical care, health education, and care 
coordination to improve cardiometabolic health outcomes while 
addressing social determinants of health.

3/11/2026 TBD

2/2/2026
Food Distributions 2026 Food For Families Sacramento Region Community 

Foundation $20,000
Funding will support with purchasing infrastructure items to grow  
Food Distributions' impact on the community.  2/11/2026 TBD

1/30/2026
Head Start 0 to 5 FY26 Central California 

Women's Conference
Central California Women's 
Conference $5,000

Funding will support staff wellness activities, improving retention 
and classroom engagement. TBD 9/1/2026

12/31/2025

Advance Peace Community Violence 
Intervention Flex Fund 

Fund for a Safer Future (FSF)

$50,000

This funding is intended to help offset operational losses resulting 
from the discontinuation of the Department of Justice Office of 
Justice Programs Community Violence Intervention and 
Prevention Initiative federal grant. 12/10/2025 TBD

12/31/2025
Food Distributions BNSF Foundation BNSF Foundation

$10,000
The purpose of this grant is for general operating support for Food 
Distribution services. 12/10/2025 TBD

12/12/2025

Advance Peace City of Sanger Gang Drug 
Prevention Intervention 
Services Grant Program 

City of Sanger

$33,173

This funding is intended to help offset operational losses resulting 
from the discontinuation of the Department of Justice Office of 
Justice Programs Community Violence Intervention and 
Prevention Initiative federal grant for program participants in the 
City of Sanger. 12/10/2025 TBD

10/7/2025

Training and Employment One Fresno Youth Jobs Corps 
Program Worksites 

City of Fresno

$154,678

This funding will support paid internships for youth 18 - 30 to 
provide on the job training and placement in various Fresno EOC 
programs.  10/8/2025 TBD

9/12/2025

Health Services - Dental Care for Kids, Health 
Services - Community Health Center

$50,000 Westly Foundation 
Grant 

Westly Foundation

$50,000

Funding will support Fresno EOC Health and Dental Services with 
hosting Health Service Pop Ups throughout Fresno County to 
provide health and dental screenings. 9/10/2025 TBD

9/12/2025

Health Services - Health Education Recruitment 
Transportation Team (HEARTT)

$25,000 Westly Foundation 
Grant

Westly Foundation

$25,000

Funding will support the HEARTT Program providing free 
roundtrip transportation for teens to access confidential family 
planning services.

9/10/2025 TBD

8/29/2025

Food Distributions Sprouts Farmers Market (Gift 
Cards)

Sprouts Farmers Market

$4,875

The purpose of this donation request is to address hunger and 
food insecurity facing families during the holidays with Sprouts gift 
cards. 9/10/2025 TBD

6/16/2025

Agency Wide CEFT-California Public Utilities 
Commission (CPUC) California 
Advanced Services Fund 
(CASF) Adoption Account – 
Digital Literacy Account  

CPUC 

$195,000

Partnership agreement with CPUC to serve as a Digital Navigator 
Hub and Deliver Digital Literacy Training to Low-Income 
Households.

7/9/2025 TBD
Total Amount Requested $5,929,362
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Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice

Amount 
Awarded

12/31/2025

Food Distributions Letter of Support Bob's 
Discount Furniture Charitable 
Foundation

Bob's Discount Furniture 
Charitable Foundation

$2,500

General Inquiry Letter of Support for Fresno EOC Food 
Distributions.

TBD TBD TBD

7/14/2025

Agency Wide FY-25 Environmental 
Protection Agency (EPA) 
Brownfields Assessment 
Grant 

City of Fresno 

$76,000

As a current partner in community engagement, we will assist the 
city with organizing and facilitating up to 6 Brownfield Advisory 
Committee (BAC) meetings and 8 community meetings over a 
four-year period with a focus on engagement, outreach, and 
fostering inclusive participation in the Chinatown, Downtown, and 
Southwest Fresno areas. 

7/9/2025 TBD $76,000

2/28/2025

Health Services - Community Health Center Enhanced Care Management 
(ECM) Provider Certification 
Application/Contract 

CalAIM - Anthem/HealthNet

$0

The ECM Provider Certification Application enables community-
based organizations to demonstrate readiness to deliver Medi-
Cal's Enhanced Care Management services, ensuring 
comprehensive, coordinated care for high-need populations. 3/17/2025 TBD TBD

Total Amount Requested $78,500 Total Amount Awarded $76,000

2026 NOT AWARDED GRANTS

Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice

11/7/2025

Advance Peace LB Charitable Foundation 
Grant Funding Request

LB Charitable Foundation 

$30,000

This funding is intended to help offset operational losses resulting 
from the discontinuation of the Bureau of Justice Assistance 
(BJA), Office of Justice Programs (OJP), Community Based 
Violence Intervention and Prevention Initiative (CVIPI) grant. 11/12/2025 TBD

1/30/2026

Food Services - Food Services Home Delivery Title III C- Elderly Nutrition 
Program Fresno-Madera Area 
Agency on Aging

California Department of Aging

$2,500,000

Service agreement to provide catering and 
meal services for the Agency on Aging’s Elderly Nutrition Program 
in Fresno and Madera 
Counties. 2/11/2026 TBD

8/18/2025

Advance Peace CalVIP - California Violence 
Intervention & Prevention 
Grant - Cohort 5 

California Board of State and 
Community Corrections

$4,723,926

Grant will  support and expand service capacity for Advance 
Peace Fresno. 

7/9/2025 TBD

10/31/2025
Food Distributions Nordstrom Community Grants Nordstrom

$20,000
The purpose of this grant is for general operating support for Food 
Distribution services. 11/12/2025 TBD

Total Amount Requested $7,273,926

LETTERS OF INTENT SUBMITTED

Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice

12/31/2026

Health Services LOI Unsolicited Request 
California Health Care 
Foundation

California Health Care Foundation

TBD

Funding will support the transition, expansion and development of 
Enhanced Care Management (ECM) and Community Supports 
capacity and infrastructure.

TBD TBD

3/4/2026

Sanctuary and Support Services - CVAHT FY27 Community Project 
Funding (Costa) CVAHT

House Appropriations Committee

$1,115,065

This project will provide transitional housing for survivors of human 
trafficking and their families. Funding be used to acquire and 
furnish one (1) four-plex residential building or two (2) duplexes, 
depending on the market availability.

TBD TBD

2/18/2026

Agency Wide 2026 Community Finance 
Initiative

Citi Foundation

$308,579

Funding will support a partnership with The Academy of Financial 
Education to deliver behavior-based financial coaching and 
supportive services to equip people with the skills to reduce 
financial stress, strengthen stability, and achieve long-term 
economic resilience. 

2/11/2026 TBD

2026 AWARDED GRANTS
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Date

9/5/2025

Advance Peace General Inquiry LB Charitable 
Foundation

LB Charitable Foundation

$30,000

This funding is intended to help offset operational losses resulting 
from the discontinuation of the Department of Justice Office of 
Justice Programs Community Violence Intervention and 
Prevention Initiative federal grant.

9/10/2025 TBD

3/13/2026
Transit Systems FY27 Congressional Direct 

Spending (Padilla) Transit
Senate Appropriations Committee

TBD
Funding will support the acquisition of new shuttle buses. TBD TBD

3/13/2026

Food Services - Food Services Home Delivery FY27 Congressionally Directed 
Spending (Padilla) Food 
Services

Senate Appropriations Committee

TBD

Funding will support purchase of new kitchen equipment. TBD TBD

Total Amount Requested $1,453,644

LETTERS OF INTENT SUBMITTED

Due Date Program Name Funder Amount 
Requested Summary

Board 
Report 
Date

Date of 
Notice
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