
 

 

 
 
 

 
HUMAN RESOURCES COMMITTEE MEETING 

Date: June 8, 2026   
Time: 12:00 p.m. 
Teams: https://teams.microsoft.com/meet/27294024793269?p=0dzyXEDmEmWxUP9DL6 
 

AGENDA 
ITEM SUBJECT PRESENTER ACTION 

1. CALL TO ORDER McCoy, 
Committee Chair 

 

2. 
Page 2 

ROLL CALL 
A. Monthly Attendance Record 

  

3. 
Page 3 

APRIL 6, 2026 HUMAN RESOURCES COMMITTEE MEETING 
MINUTES  

McCoy, 
Committee Chair Approve 

4. 
Page 5 

LEGAL UPDATE  
A. Supporting Document will be presented during the meeting Collins, Staff  Information  

5. 
Page 6 

HR METRICS 
A. Supporting Document  Collins, Staff  Information  

6. ADJOURNMENT  

Note: NEXT COMMITTEE MEETING: Monday, August 3, 2026, 12:00 p.m. via Teams 
 

https://teams.microsoft.com/meet/27294024793269?p=0dzyXEDmEmWxUP9DL6


Jan 2-Feb Mar 6-Apr May 8-Jun July 3-Aug Sep 5-Oct Nov 7-Dec Attended
Aldo Alvarado T T 2/2
Barigye McCoy O T 2/2
Debra McKenzie O T 2/2
Diane Lira O T 2/2
Earl Brown O O 2/2
Jimi Rodgers O O 2/2
Steven Taylor T T 2/2

O-Present X-Absent T-Teleconference

Human Resources Committee Meeting 
Monthly Attendance Record                                                   

2026
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HUMAN RESOURCES COMMITTEE MEETING 
 

Date: April 7, 2026 
Time: 12:00 PM 
Location: 1920 Mariposa Street, Suite 310 Fresno, CA 93721 
  

MINUTES 
1. CALL TO ORDER 

Committee Chair, Barigye McCoy, called the meeting to order at 12:03 PM. 
 

2. ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Jimi Rodgers 
Earl Brown 
 
Teleconference:  
Aldo Alvarado 
Barigye McCoy (Chair) 
Debra McKenzie 
Diane Lira 
Steven Taylor 
 
Absent: 
N/A 
 

Staff: 
Micheal Balderas 
Steven Lewis 
Steve Warnes 
Sherry Neil 
Salam Nalia 
Ian Matthews 
Chris Erwin 

Greg Streets 
Thomas Dulin 
Andres Arredondo 
Alyssa Collins 
Crystal Perez 
Dion Varnado 

3. FEBRUARY 2, 2026 HUMAN RESOURCES COMMITTEE MEETING MINUTES  
 
Seeking to Approve the February 2, 2026, Human Resources Committee meeting 
minutes.  
 
Motion by: Rodgers  Second by:  Brown 
Ayes: All in favor 
Nays: None 
 

4. 
 

LEGAL UPDATE  
 
Alyssa Collins, Human Resources Officer, provided an overview of legal cases, 
including current updates, outstanding matters, and items that remain in progress 
 
No action required. 
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5. HR METRICS 
 
Collins presented the HR Metrics report comparing FY 2025 to FY 2026 data, including 
employee counts, hiring, and terminations. The review covered January and February 
data from both years, which were reviewed along with year-to-date comparisons. Active 
employees declined 9.2% from FY 2025 to FY 2026; however, there was a 1.6% 
increase from December, increasing from 948 to 963 employees. Separation and 
turnover rates decreased to 3.98% from 5.8%. Injuries slightly increased with 9 
reported compared to 7 in FY 2025. Near misses decreased to 8 from 17 in FY 2025. 
 
Safety & Risk Management Update: The new workers’ compensation carrier, loss 
control coordinator, met with Food Services, Transit, VAC, LCC, and Energy Services, 
and toured the locations and highlighted areas for possible improvement. No major 
concerns were identified, only recommendations and suggestions. A report will be 
prepared showing priority items along with estimated expenses. Energy Services was 
noted as lower risk since much of the work is contracted out. Head Start is on the list 
for the next site visit. 
 
Exit interviews: The Committee members previously requested information regarding 
exit interviews. It was shared that the number of completed exit interviews is low; 
however,  the form will be revised. Currently, the qualitative sections regarding quality 
of supervision and work environment are open-ended, making comparisons difficult. 
The revised form will help compare data year to year to determine if employees are 
leaving due to school, accepting another job, pay, supervisor concerns, or other 
reasons. A checklist format will also be added to better compare data. In 2025, 16 exit 
interviews were completed. Out of 30 voluntary separations, approximately 50% 
completed an exit interview. In FY 2025, 48% were involuntary due to a reduction in 
force, and 62% were voluntary. This year, 31% are involuntary, and 69% are voluntary 
separations. Reasons for separation included accepting another job, health or 
personal reasons, retirement, moving out of town, and no notice given. 
 
Benefits Enrollment Update: The number of benefit-eligible staff and enrolled staff has 
decreased overall; however, enrollment percentages have increased. The decrease is 
mainly due to fewer staff overall. The quality of supervisor’s scores has improved from 
FY 2025 to the present, while work environment ratings have remained steady. There 
are also increased percentages captured in ethnicity, gender, and education reporting 
since ADP is now being used during hiring. As the organization moves forward, efforts 
will continue to improve demographic information collection. 
 
No action required. 
 

6. ADJOURNMENT 
 
The meeting was adjourned at 12:17 PM 
 
Motion by: Lira Second by:  McKenzie 
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HUMAN RESOURCES COMMITTEE MEETING 

 
Date: June 8, 2026 Program: Human Resources 

Agenda Item #: 4 Director: N/A 

Subject: Legal Update Officer: Alyssa Collins 

 

Recommended Action 

The information presented during the meeting is intended to keep the Board apprised with a high-
level snapshot of Fresno EOC Employment Related Claims.  
 
Background 
 
The details of the legal update will be shared during the upcoming meeting.  
 
Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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HUMAN RESOURCES COMMITTEE MEETING 

Date: June 8, 2026 Program: Human Resources 

Agenda Item #: 5 Director: N/A 

Subject: HR Metrics Officer: Alyssa Collins 

Recommended Action 

The information presented below is intended to keep the Board apprised with a high-level snapshot 
of Human Resources activity.  

Background 

Staff is presenting the Committee with a summary of Human Resources activity, highlighting key 
trends and data points. Detailed findings are outlined in the sections below: 

• Annual Required Pay Data Reporting for Civil Rights Department
o Reported Workers by Sex
o Reported Workers by Race/Ethnicity

• Employee Overview
o Active Staff
o New Hires
o Employee Separations
o Turnover

• Wellness Program Utilization
o Participation
o Coaching
o Challenges

This report compares data from January - May 2026 to January - May 2025. 

Notable highlights include: 

• The total number of active staff declined by approximately 2.6% (961 from 987).
• Separations and turnover rates are lower (12.57% from 14.91%).
• Reported injuries are slightly higher and near misses are significantly lower (22 injuries from

18 injuries and 28 near misses from 40 near misses).
• Wellness Program participation is up to 210 year to date from 169 in 2025.

Fiscal Impact 

Action on this agenda item will have no fiscal impact. 
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CRD PAY DATA REPORT  

2025 

             
                                       

 

2024 
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CRD PAY DATA REPORT  

2025 

 

 

2024 

  

Page 8 of 12



HR – JANUARY - MAY 

2026 

 

 

2025 
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WELLNESS PROGRAM UTILIZATION – JANUARY – MARCH 2026 
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