
 

 

 

   

 

 
 

  

   COUNTY-WIDE POLICY COUNCIL 

Tuesday, August 4, 2026 

5:00 P.M. – Dinner 

5:30 P.M. – Meeting 
 

FRESNO EOC BOARD ROOM 

1920 MARIPOSA STREET SUITE #330 

FRESNO, CA 93721 

(559) 263-1200 
 

AGENDA  

 

 
 

 

                    Presenter                     Motion  Page      

I. CALL TO ORDER            Justine Avina                      

II. ROLL CALL            Jasmine Arreola     6-7                                    

III. APPROVAL OF MINUTES           Justine Avina            Approval              8-14 

IV. FRESNO EOC PROGRAM REPORT – SUMMER RECESS             
 

V. COMMUNITY REPRESENTATIVE REPORTS – SUMMER RECESS              
 

VI. FRESNO EOC COMMISSIONERS REPORT FOR JUNE 2026       Aldo Alvarado Rebolledo     Approval              15         

VII. MONTHLY FINANCIAL STATUS REPORTS FOR JUNE 2026       Joann Espinoza      Approval             16-22 
 

VIII. IN-KIND MONTHLY STATUS REPORT FOR JUNE 2026        Alison Tatem      Information        23-25 
 

 

IX. ACTION ITEMS   
  
 

A. Average Daily Attendance (ADA) Reports                             Dafne Rolon Loza/                Approval             26-30 

For June 2026           Amanda Cruz                          
 

B. Head Start 0 to 5 Program Update Report (PUR)       Michael Balderas     Approval            31-33                 

For June 2026 

 

C. Early Head Start Curriculum Philosophy        Ralph Carrillo/      Approval            34-37 

    Lao Cha 

 

D. Head Start 0 to 5 Program Options for 2026-2027 Program Year     Michael Balderas     Approval            38-42 

 

E. Change of Scope Application Updates        Michael Balderas     Approval            43-44 
 

 

X. INFORMATIONAL ITEMS 

A. Full Enrollment Initiative            Sara Juarez/      Information       45-50 

                    Olga Jalomo-Ramirez  
 

B. Personnel Committee Report for June 2026        Domenica Goff      Information       51-60 

 

C. Family Outcomes Narrative Report 2025-2026 Program Year       Olga Jalomo-Ramirez/     Information       61-68 

     Guadalupe Zuniga   

 

D. RAN Follow-Up Review Results          Michael Balderas     Information       69-70 

 

XI. PARENT COMMENTS 

 

(This is an opportunity for parents to address the CWPC and staff on related matters that are not listed on the agenda. 

Limit of three (3) minutes per speaker.)   

     

XII. ANNOUNCEMENTS            Justine Avina                       Information        
 

A. August 7, 2026 – HS Center Base Phase-In 
 

B. August 10, 2026 – HS Center Base First Day of Classes 
 

C. September 6, 2026 – County-Wide Policy Council Meeting – Executive Plaza – Fresno EOC Board Room 

                   

XIII. ADJOURNMENT               Justine Avina             Approval 
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COUNTY-WIDE POLICY COUNCIL (CWPC) 

MINUTES 

JULY 7, 2026 

 
CALL TO ORDER The meeting was called to order at 5:30 p.m. by Justine Avina, CWPC 

Chairperson.  

   

ROLL CALL 

 

Roll Call was called by Justine Avina, CWPC Chairperson. The following 

Representatives were present: Justine Avina, Raul Garcia, Joann Espinoza, 

Amanda Cruz, Domenica Goff, Galvia Juarez, and Gildardo Fuentes.  

  

APPROVAL OF PREVIOUS 

CWPC MINUTES 

Motion to approve June 6, 2026, CWPC Minutes as written and read was made 

by Amanda Cruz and seconded by Gildardo Fuentes. Motion carried.  
  

FRESNO EOC PROGRAM 

REPORT – SUMMER 

RECESS 

Summer Recess 

  

COMMUNITY 

REPRESENTATIVE REPORTS 

- SUMMER RECESS  

Summer Recess 

  

FRESNO EOC 

COMMISSIONERS REPORT 

FOR MAY 2026 

Nothing to report at this time.  

 

Motion to approve May 18, 2026, Board of Commissioners Meeting Minutes 

as written and read was made by Gildardo Fuentes and seconded by Raul 

Garcia. Motion carried.  

  

MONTHLY FINANCIAL 

STATUS REPORTS FOR MAY 

2026 

Joann Espinoza, CWPC Treasurer, stated staff recommends CWPC approval for 

the Monthly Financial Status Reports for May 2026.  

 

This report shows expenditures for the Head Start (HS)/Early Head Start (EHS) 

Program Basic and Trainings & Technical Assistance budgets for the month of 

May 2026 which also includes credit card expenses for the month of May 

2026 as required by the Head Start Act of December 12, 2007. 

 

This funding supports personnel and operating expenses totaling $47,579,061  

($38,504,223 – HS, $323,827 – Head Start T&TA, $8,577,640 – Early Head 

Start, $173,371 – Early Head Start T&TA), and the Non-Federal Share match is 

$11,894,766. ($9,707,013 – HS; $2,187,753 – EHS) for the Fiscal year.  

 

Motion to approve the Monthly Financial Status Reports for May 2026 was 

made by Amanda Cruz and seconded by Raul Garcia. Motion carried.  

  

IN-KIND MONTHLY STATUS 

REPORT FOR MAY 2026 

Alison Tatem, Finance Manager, informed Representatives that the supporting 

documents attached are intended to keep the CWPC apprised of the In-Kind 

Monthly Status Report for May  2026. 

 

The In-Kind Monthly Status Report for the month of May 2026 consists of 

$564,995 for Head Start, which is accumulated by classroom and non-

classroom volunteer services, consultants, goods, foster grandparents, PACT 

Time, and space. Early Head Start’s In-Kind Summary for the month of May 
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2026 is $631,973 which is accumulated by classroom and non-classroom 

volunteer services, home activities, literacy/growing readers, consultants, 

goods and space. 
 

The annual Non-Federal Share requirement for Head Start 0 to 5 is 

$11,894,765. Year-to-date In-Kind contributions as of May 2026 total are 

$5,208,953 ($2,670,092 HS; $2,538,023 EHS), representing 44% of the 

required match.  

  

AVERAGE DAILY 

ATTENDANCE (ADA) 

REPORTS FOR MAY 2026 

Amanda Cruz, EHS CB Representative, informed the CWPC of the ADA Reports 

for the month of May 2026 for Head Start 0 to 5. Head Start’s monthly ADA for 

May 2026 for Center Based was 81.53%. Head Start Home-Based visits 

completed were 248. Early Head Start’s monthly ADA for May 2026 for Center 

Based was 80.08%. Total EHS Home-Based visits completed were 814. 

 

Motion to approve the ADA Reports for May 2026 was made by Joann 

Espinoza and seconded by Gildardo Fuentes. Motion carried. 

  

HEAD START 0 TO 5 

PROGRAM UPDATE REPORT 

(PUR) FOR MAY 2026 

Michael Balderas, Head Start Director, stated that staff recommends the 

CWPC approve the Head Start 0 to 5 Program Update Report for May 2026. 

 

Mr. Balderas shared several highlights from May 2026. On May 26, 2026, 

Fresno EOC received a Program Performance Summary Report from the Office 

of Head Start detailing the results of the review conducted during the week of 

October 30, 2025. 

 

Head Start 0 to 5 has hired approximately 40 new employees who have begun 

training in preparation for the upcoming program year. 

 

During May, children participated in Conscious Discipline activities designed to 

help them recognize and manage their emotions, develop self-regulation skills, 

and respond to challenging situations by pausing, breathing, and making 

thoughtful choices. 
 

Motion to approve the Head Start 0 to 5 Program Update Report (PUR) for May 

2026 was made by Joann Espinoza and seconded by Raul Garcia. Motion 

carried.  

  

COUNTY-WIDE POLICY 

COUNCIL APPOINTMENT OF 

THE NEW BUDGET & 

FINANCE COMMITTEE 

CHAIRPERSON FOR THE 

2025-2026 PROGRAM YEAR  

Justine Avina, CWPC Chairperson, informed the representatives in accordance 

with the CWPC Bylaws, Article III, Section 9, CWPC Executive Board Vacancy, 

should the vacancy be an elected CWPC Executive Board member, the 

chairperson will appoint a new officer.  

 

The CWPC Budget & Finance Committee Chairperson is vacant. As a result, the 

CWPC Chairperson recommends the office of CWPC Budget & Finance 

Committee Chairperson to be appointed to Galvia Juarez. If approved by the 

CWPC, the newly appointed CWPC Budget & Finance Committee Chairperson 

will assume  the office effective July 7, 2026, 
 

Motion to approve the County-Wide Policy Council Appointment of New Budget 

& Finance Committee Chairperson for the 2025-2026 Program Year was made 

by Joann Espinoza and seconded by Amanda Cruz. Motion carried. 

  

FULL ENROLLMENT 

INITIATIVE 

Sara Juarez, ERSEA Coordinator, stated this information is presented to keep 

the CWPC apprised of the Full Enrollment Initiative Updates. 
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The recruitment data attached includes our recruitment efforts up to June 18, 

2026. Head Start Center Based has 561 children eligible to repeat for a 

second year and 129 new children accepted for a total of 690 children 

pending enrollment. Head Start Home Based has 73 children eligible to repeat 

for a second year and 1 new child accepted. Early Head Start Center Based 

has 78 children enrolled. Early Head Start Home Based has 273 children 

enrolled. This gives us a total of 1,115 children for Head Start 0 to 5.  

  

PERSONNEL COMMITTEE 

REPORT FOR MAY 2026 

Justine Avina, CWPC Chairperson stated the Personnel Committee report 

consists of a list of: Hiring/Personnel Action Positions, 

Resignations/Separations, Promotion/Status Change, and Job Descriptions for 

Positions for the month. All promotions, transfers, separations, and new hires 

are to be presented to the CWPC monthly, as an informational item. 

 

For the month of May 2026 there were 4 Hiring/Personnel Action Positions (1 

pending), 13 Promotions/Status Changes, 6 Resignation/Separation and 3 

updated Job Descriptions.  

  

EARLY HEAD START AND 

HEAD START SCHOOL 

READINESS OUTCOMES 

Felicia Amescua, School Readiness Mentor/Coach Coordinator, presented the 

Early Head Start and Head Start School Readiness Outcomes for 2025-2026.  

 

Head Start 0 to 5 uses five domains, represented by the central domains of 

the Framework, as the basis for school readiness goals, and they consist of: 

- Approaches to Learning 

- Social and Emotional Development 

- Language and Literacy 

- Cognition 

- Perceptual, Motor, and Physical Development  

 

Reports are conducted for fall, winter and spring.  

  

PARENT COMMENTS Gildardo Fuentes shared that the Head Start 0 to 5 program has had a positive 

impact on his child, who was diagnosed with mild autism. He expressed 

appreciation for the collaboration between parents and teachers, noting the 

significant progress his child has made. He encouraged continued empathy 

and support for children with special needs and thanked staff for their 

dedication. 

 

Mr. Balderas thanked Mr. Fuentes for sharing his positive feedback.  

  

ANNOUNCEMENTS Justine Avina, CWPC Chairperson, made the following Announcements:  

 

A. August 4, 2026 – County-Wide Policy Council Meeting – Executive 

Plaza – Fresno EOC Board Room 

  

ADJOURNMENT There being no further business to discuss, motion to adjourn the meeting was 

made by Joann Espinoza and seconded by Gildardo Fuentes. Motion carried.  

 

The meeting adjourned at 6:17p.m.  

  

Submitted By:   
 

Brionna Warren 

Secretary I 
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