
FINANCE COMMITTEE MEETING 

Date: July 15, 2026  
Time: 12:00 p.m. 
Teams Link: https://teams.microsoft.com/meet/21716743570478?p=qjBSkzbRyknBQCPpkb 

AGENDA 
ITEM SUBJECT PRESENTER ACTION 

1. CALL TO ORDER Taylor, Committee 
Chair 

2. 
Page 2 

ROLL CALL 
A. Monthly Attendance Record

3. 
Page 3 JUNE 17, 2026, FINANCE COMMITTEE MEETING MINUTES Taylor, Committee 

Chair Approve 

4. 
Page 5 

AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS 
REPORT MAY 2026  
A. Supporting Document - CSBG Organizational Standard 8.7

Charter Impact Accept 

5. 
Page 13 

VARIANCE REPORT 
A. Administrative Offices
B. CSBG

Charter Impact Information 

6. ADJOURNMENT Taylor, Committee 
Chair 

Note: NEXT COMMITTEE MEETING: Wednesday, August 19, 2026, at 12:00 p.m. via Teams 

https://teams.microsoft.com/meet/21716743570478?p=qjBSkzbRyknBQCPpkb


Jan 18-Feb 18-Mar 15-Apr 12-May 17-Jun 15-Jul 19-Aug 16-Sep 21-Oct 18-Nov 8-Dec Attended
Debra McKenzie T T O X T 4/5
Robert Pimentel T T T T X 4/5
Steven Taylor O O O O T 5/5
Alysia Bonner T X T X T 3/5
Rickie Dhillon N/A N/A N/A N/A X 0/1

O-Present X-Absent T-Teleconference

Finance Committee Meeting 
Monthly Attendance Record                                                   

2026
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FINANCE COMMITTEE MEETING 

Date: June 17, 2026  
Time: 12:00 p.m.  
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
 

1. CALL TO ORDER 
Steven Taylor, Chair, called the meeting to order at 12:02 p.m. 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Teleconference (T):  
Steven Taylor 
Alysia Bonner  
Debra McKenzie 
 
Absent: 
Robert Pimentel 
Rickie Dhillon  
 

Staff:  
Steven R. Lewis  
Salam M. Nalia  
Jack Lazzarini (T) 
Sherry Neil (T) 
Dion Varnado (T) 
Thomas Dulin 
Ana Medina (T)  
Greg Streets  
Alyssa Collins (T) 
 
 

Andy Arredondo 
Michael Balderas 
Chris Erwin 
Alison Tatem 
Ahime Heidari   
 
Charter Impact 
Rebecca Heinricy (T) 
Christopher Fisher (T)  
 

3. 
 

MAY 12, 2026, FINANCE COMMITTEE MEETING MINUTES  
 

Motion by: McKenzie  Second by: Bonner 
Ayes: All in favor.  
Nayes: None heard. 
  

4. 
 

AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS REPORT APRIL 2026  
 
Christopher Fisher, Charter Impact Client Finance Director, provided an overview report of the 
Agency Financial Statements as of April 30, 2026. Fresno EOC is reporting a year-to-date surplus 
of $785,000 after grant asset depreciation, about $1.2 million. The improvement reflects 
stronger overall financial performance, driven mainly by Transit Systems, Health Services CalAIM, 
and Food Services. 
 
Alison Tatem, Head Start 0 to 5 Finance Manager, presented the Head Start/Early Head Start 
Financial Status Report as of April 30, 2026.  
 
Motion by: Bonner  Second by: McKenzie  
Ayes: All in favor.  
Nayes: None heard. 
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5.  GENERAL LIABILITY & AUTO INSURANCE 
 
Chris Erwin, Procurement Director, provided an overview of the 2026-2027 General Liability & 
Auto Insurance, highlighting a 1% cost savings.  
 
Motion by: McKenzie   Second by: Bonner  
Ayes: All in favor.  
Nayes: None heard. 
 

6. VARIANCE REPORT 
 
Fisher provided an overview of the Foster Grandparent Program and Health Services variance 
reports.  
 
No action required. 
 

7.  HEALTH INSURANCE REPORT 
 
Erwin presented the health insurance fund report.  As of April 30, 2026, the health insurance 
reserve of $2.7 million will cover approximately 2.1 months of average expenditures. 
Contributions from programs and employees for 2026 total $4,566,331, while the fund paid 
out $5,348,738 in expenses. 
 
No action required. 
 

8. ADJOURNMENT  
 
The meeting adjourned at 12:30 p.m. 
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FINANCE COMMITTEE MEETING 

 
 
Date: July 15, 2026 Program: Finance 

Agenda Item #:  4 Director: N/A 

Subject: Agency Financials and Head Start 
Financial Status Report May 2026 

Officer: Salam M. Nalia 

 

Recommended Action 

Chief Executive Officer recommends Committee acceptance of the interim consolidated Agency 
Financial Statements and Head Start 0 to 5, as of May 31, 2026.  

CSBG Organizational Standard 

The governing board receives financial reports at each regular meeting that include the 

following per Category 8, Standard 8.7: 

1. Organization-wide report on revenue and expenditure that compares budget to actual; and 

2. Balance sheet/statement of financial position. 

Background 

The following pages have been prepared by Charter Impact for presentation to the Finance 
Committee and reflect their analysis, recommendations, and financial reporting in support of the 
agency’s fiscal oversight. 
 
Conclusion 
 
Acceptance of these financials by the Committee will enable this document to be presented for full 
Board consideration. The Board's oversight of the financial operations of Fresno EOC is a key 
aspect of its fiduciary duty. 
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Fresno EOC  
Agency financials analysis  
May 2026 
 
Through May 2026, Fresno EOC recognized $64.1 million in total revenue, representing 40% 
of the annual budget.  Cash revenue of $44.9 million is 39% of budget.  Compared to the 
same period in 2025, cash revenue is $5.6 million lower, primarily due to timing differences 
in Head Start and Energy programs and reductions at Food Services. 
 
Total expenditures for the period are $63.0 million, or 39% of the annual budget, with cash 
expenditures totaling $43.9 million, or 38% of budget.  Cash expenditures are $7.2 million 
lower than May 2025, with an approximate $3.2 million decrease in personnel from both cost 
reductions and vacancies (Administration, Head Start, Transit, and Food Services) and 
$2.0M decrease in contract services (Head Start, Energy, and Advance Peace).  Overall 
spending trends are aligned with expectations for this stage of the fiscal year.  Other 
expenditure categories are trending below budget due to timing.  For instance, travel and 
vehicle-related costs are at 29% of the annual budget due to timing of vehicle repairs and 
lower travel to date.  Equipment expenditures are at 13% of budget, primarily due to the 
timing of potential vehicle purchases by Transit. 
 
From an operating perspective, Fresno EOC is reporting a year-to-date surplus after grant 
asset depreciation of $1 million.  This represents an improvement of $1.6 million compared 
to May 2025, indicating stronger year-over-year financial performance. 
 
With respect to financial position, cash on hand at the end of May totaled $5.5 million, an 
increase of $1.4M from April primarily due to advance payments received for Energy grants 
and collections against accounts receivable.  Current cash balance provides 17.5 days of 
cash on hand.  Accounts receivable decreased by $1.3 million to $12.7 million.  
 
The organization’s health insurance reserve increased to $3.2 million, driven by the receipt 
of some reimbursements.  Stop loss insurance reimbursements are now in effect for three 
large claimants.  On-going monitoring of the sufficiency of the reserve is important to ensure 
financial stability. 
 
Finally, the year-to-date surplus of $1 million has materially improved the organization’s 
unrestricted net asset balance.  It continues to be negative and is a critical area of focus for 
the organization’s long-term financial sustainability. 
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Unaudited - For Internal Use Only.

A B A - B C D B - D

 BUDGET ACTUAL BUDGET BUDGET ACTUAL ACTUAL ACTUAL
JAN - DEC May VARIANCE BALANCE JAN - DEC May 2026 vs 2025

2026 2026 (TARGET 42%) REMAINING 2025 2025 Differences
REVENUES AND SUPPORT  

GRANT REVENUE (without CBSG) 85,245,202$        31,818,979$       37% 53,426,223$      85,059,215$     36,737,017$       (4,918,038)$      
GRANT REVENUE - CSBG 2,039,380 588,740 29% 1,450,640 1,862,530 1,092,439 (503,699)
FEE FOR SERVICE REVENUE 25,683,361 11,669,617 45% 14,013,744 28,437,871 12,298,269 (628,651)
OTHER REVENUE 2,566,353 841,250 33% 1,725,103 1,364,482 390,016 451,234
DONATION CONTRIBUTIONS 36,316 12,767 35% 23,549 79,359 21,722 (8,955)

TOTAL CASH REVENUE 115,570,613$      44,931,353$       39% 70,639,259$      116,803,458$   50,539,462$       (5,608,109)$      
IN KIND REVENUE 46,278,512 19,140,349 41% 27,138,163 43,716,056 16,986,979 2,153,369

TOTAL REVENUE & SUPPORT 161,849,125$      64,071,702$       40% 97,777,422$      160,519,514$   67,526,442$       (3,454,740)$      

EXPENDITURES
PERSONNEL COSTS 74,068,487$        28,579,035$       39% 45,489,452$      73,186,881$     31,734,418$       (3,155,383)$      
ADMIN SERVICES 7,766,685 2,973,833 38% 4,792,852 8,068,887 3,357,598 (383,765)
CONTRACT SERVICES 7,798,552 3,558,252 46% 4,240,300 11,082,583 5,574,665 (2,016,413)
FACILITY COSTS 7,378,384 2,915,195 40% 4,463,189 7,425,769 3,025,518 (110,323)
TRAVEL, MILEAGE, VEHICLE COSTS 3,527,186 1,026,472 29% 2,500,714 2,293,585 810,283 216,189
EQUIPMENT COSTS (minus depreciation) 1,342,811 169,294 13% 1,173,517 698,284 388,805 (219,511)
DEPRECIATION - AGENCY FUNDED 296,000 97,138 33% 198,862 232,759 91,764 5,374
OFFICE EXPENSE 2,429,946 867,898 36% 1,562,048 2,945,275 1,352,104 (484,206)
INSURANCE 1,803,452 529,898 29% 1,273,554 1,446,078 613,366 (83,468)
PROGRAM SUPPLIES & CLIENT COSTS 8,048,240 3,038,914 38% 5,009,326 8,821,831 4,141,650 (1,102,736)
OTHER COSTS 947,279 140,986 15% 806,293 304,390 34,316 106,670

TOTAL CASH EXPENDITURES 115,407,023$      43,896,915$       38% 71,510,107$      116,506,321$   51,124,486$       (7,227,571)$      
IN KIND EXPENSES 46,278,512 19,140,349 41% 27,138,163 43,716,056 16,986,979 2,153,369

TOTAL EXPENDITURES 161,685,535$      63,037,264$       39% 98,648,270$      160,222,377$   68,111,465$       (5,074,202)$      

OPERATING SURPLUS (DEFICIT) 163,589$             1,034,438$         (870,848)$          297,137$          (585,024)$           1,619,462$       

OTHER INCOME / EXPENSE
TRANSIT GRANT ASSET DEPRECIATION (33,407)               (78,782) (33,595)               

NET SURPLUS (DEFICIT) 163,589$             1,001,031$         (837,442)            218,354$          (618,619)$           1,619,650         

FRESNO ECONOMIC OPPORTUNITIES COMMISSION
STATEMENT OF ACTIVITIES

Period Ending May 31, 2026 (42% Variance)

Page 7 of 17



Unaudited - For Internal Use Only.

2026 2025 Differences
ASSETS

CASH & INVESTMENTS 5,545,880$             2,965,331$    2,580,549$     
ACCOUNTS RECEIVABLE 12,746,465 12,964,850 (218,385)
PREPAIDS/DEPOSITS 308,651 386,153 (77,502)
INVENTORIES 286,141 190,315 95,826
PROPERTY, PLANT & EQUIPMENT 12,831,856 13,219,143 (387,286)
OTHER ASSET 8,098,354 9,221,585 (1,123,231)

TOTAL ASSETS 39,817,347$           38,947,377$   869,970$        

LIABILITIES
ACCOUNTS PAYABLE 3,166,838$             3,671,524$    (504,686)$       
ACCRUED PAYROLL LIABILITIES 5,802,390 5,455,450 346,940
DEFERRED REVENUE 3,292,015 3,868,180 (576,164)
NOTES PAYABLE 6,739,005 3,231,557 3,507,447
LEASE LIABILITY 8,098,354 9,227,672 (1,129,318)
HEALTH INSURANCE RESERVE 3,246,783 4,578,470 (1,331,687)
OTHER LIABILITIES 784,151 770,071 14,080

TOTAL LIABILITIES 31,129,536$           30,802,924$   326,612$        

FUND BALANCE
CURRENT OPERATING EARNINGS (YTD) 1,001,031$             (618,619)$      1,619,650$     
UNRESTRICTED NET ASSETS (1,808,667) (1,998,003) 189,336
REVOLVING LOAN FUND 556,268 556,268 0
INVESTMENT IN GENERAL FIXED ASSETS 8,939,178 10,204,806 (1,265,629)

TOTAL FUND BALANCE 8,687,811$             8,144,453$    543,358$        

TOTAL LIABILITIES AND FUND BALANCE 39,817,347$           38,947,377$   869,970$        

FRESNO ECONOMIC OPPORTUNITIES COMMISSION
STATEMENT OF FINANCIAL POSITION

as of May 31, 2026
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Fresno EOC – Head Start/Early Head Start Financial Analysis 

May 2026 

Financial Review: 

As of May 31, 2026, Fresno Economic Opportunities Commission’s Head Start and Early Head Start 
programs continue to operate within budget expectations and maintain a stable financial position. 

Head Start has incurred approximately $14 million in federal expenditures year-to-date, 
representing 36% of the total annual budget of $38.5 million. Personnel expenses account for 
$10.1 million, or 35% of the approved personnel budget. Current spending trends for salaries and 
fringe benefits remain below projected levels due to ongoing staff vacancies and employees on 
approved leave. As with prior periods, budget projections are based on full staffing and enrollment 
levels. Program and Finance teams continue to review expenditure patterns regularly and will 
evaluate the need for budget adjustments as the fiscal year progresses. 

The Head Start Training and Technical Assistance (T&TA) budget totals $323,827, with $151,477 
expended year-to-date, representing 47% of the annual allocation. 

Early Head Start has expended approximately $2.86 million in federal expenditures, which equals 
33% of its annual budget of $8.58 million. Personnel-related costs total $1.77 million, or 27% of 
the annual personnel budget. Salary and benefit expenditures continue to reflect current staffing 
levels and remain consistent with anticipated spending patterns. 

The Early Head Start T&TA budget totals $173,371, with $42,615 expended year-to-date, or 25% of 
the budget.  

Overall, financial activity for both programs remains aligned with operational plans and grant 
requirements. No material concerns or unusual spending trends have been identified. Finance and 
program management will continue ongoing monitoring to ensure funding is utilized effectively in 
support of program goals and compliance expectations. 

Asset Management Update:  

As part of preparations for the upcoming grant cycle, Head Start is conducting a comprehensive 
review of program assets and will seek Office of Head Start approval to dispose of vehicles, buses, 
equipment, and playground assets that have reached the end of their useful life, in accordance 
with federal requirements. 
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Financial Summary: 

• Head Start has expended 36% of its annual budget, while Early Head Start has expended 
33%. 

• Combined Non-Federal Share (Head Start and Early Head Start) currently stands at 44% of 
the annual requirement. 

• No significant budget variances have been identified at this time. 

 

Funded & Actual Enrollment: 

Currently, we are funded for enrollment of 2120 (HS 1690; EHS 430).  For the month of May 2026, 
enrollment consisted of the following: 
 
Head Start-funded enrollment is 1690. For the month of May 2026, we had an actual enrollment of 
1311 and 17 drops. This gives us an overall enrollment of 1328 (1311+17). The last day for our 
3.5 hr. classes were on May 23rd. Our 7.5 hr. classes that are braided with CSPP ended on May 
28th. We continue to recruit children and families, and our recruitment efforts consist of 
canvassing and participating in community events. We received 41 online referrals for the current 
school year, 108 for the upcoming 2026-2027 school year, and attended 8 community events. We 
continue working together with our Communications Department to find new and innovative ways in 
which we can recruit more families. On May 20th, our ERSEA Liaison recorded a Public Service 
Announcement (PSA) at One Putt Broadcasting. Our PSA ran from Monday, May 25, 2026 to 
Sunday, May 31, 2026. It aired on Fresno's Classic Rock 95.7 the FOX, New Rock 104.1, K-Jewel 
99.3, The Legend 105.5 and KYNO 940. Some challenges we have encountered include staff 
shortages, navigating current political issues such as immigration, and dealing with the 
oversaturation of preschool programs. However, the program continues to make an effort to hire 
staff and recruit families. 
  
Early Head Start funded enrollment is 430. For the month of May 2026, we had an actual 
enrollment of 341. There were 26 drops in total. This gives us an overall enrollment of 367 (341 + 
26). Staff continue to recruit children for the EHS center based and home-based, by collaborating 
with local agencies that provide services to pregnant teens, mothers, and/or prenatal care services. 
In addition, staff continued to visit WIC offices, clinics, and schools to promote our EHS services. 
Early Head Start received 61 online referrals for this school year, 53 for the upcoming 2026-2027 
school year, and attended three community events. The primary challenge in achieving full 
enrollment has been a staff shortage. However, as mentioned with Head Start, the program 
continues to make an effort to hire staff and recruit families. 
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Fresno Economic Opportunities Commission
Head Start/Early Head Start Financial Status
Monthly Report
May 31, 2026

Description
Annual Budget Current 

Expenses
YTD Expenses Balance 

Remaining
Annual 
Budget

Current 
Expenses

YTD 
Expenses

Balance 
Remaining

Personnel $20,357,437 $1,544,294 $7,363,647 $12,993,790 $0 $0 $0 $0
Fringe Benefits 8,749,508        $559,959 $2,801,886 5,947,622       $0 $0 $0 $0
Total Personnel $29,106,944 $2,104,252 $10,165,533 $18,941,411 $0 $0 $0 $0

Travel -                      -                    -                      -                     119,562       1,095 14,145         105,417      

Equipment -                      - - - -                 - - -

Supplies 429,900           43,812           193,036           236,865          -                 - - -

Contractual 863,205           117,300         620,138           243,066          -                 - -                  -                 

Facilities /Construction

Other:
     Food Cost 1,238,002        182,973         535,203           702,799          
     Transportation 587,732           57,694           221,196           366,536          
     Staff Mileage 135,000           23,653           60,981             74,019            
     Field Trips, including Transportation 12,100             1,249            3,875               8,225              
     Space 400,175           43,071           216,436           183,739          
     Utilities / Telephone / Internet 860,430           42,553           163,397           697,033          
     Ground Maintenance / Janitorial 588,150           45,363           270,589           317,561          
     Security Services 77,045             3,414            21,680             55,365            
     Repair/Maintenance Building 257,455           9,527            68,509             188,946          
     Repair/Maintenance Equipment 33,900             189               15,743             18,157            
     Property & Liability Insurance 240,616           18,333           97,639             142,977          -                    
     Parent Involvement / CWPC 37,692             4,208            13,321             24,371            -                    
     Other Costs* 122,493           18,721           60,018             62,475            -                    
    Staff & Parent Training 13,000             -                    4,605               8,395              174,826       6,681 123,561       51,265        

Total Direct Charges $35,003,839 $2,716,311 $12,731,900 $22,271,939 294,388$   7,776$     137,706$   156,682$  

Total Indirect Charges $3,500,384 $1,273,190 $1,273,190 $2,227,194 29,439$     13,771$   13,771$     15,668$    

Total Federal Expenditures $38,504,223 $3,989,501 $14,005,090 $24,499,133 323,827$   21,547$   151,477$   172,350$  
% of Annual Budget Expended to Date 36% 47%

Non-Federal Share $9,626,056 $2,101,696 $2,101,696 $7,524,359 80,957$     37,869$   37,869$     43,087$    
22%

*Other Costs Include: Credit Card Expenses: Credit card statement dated 5/1/2026-5/31/2026
PROPERTY TAXES May 2026 expenses:
DEPRECIATION EXPENSE
SUBSCRIPTION EXPENSE Volunteer recognition 1,086$              Diccicos & Sams Club- Volunteer Recognition Luncheon
ADVERTISEMENT - OTHER Dues- Organization 247$                 Academy of Nutrition dues 
DUES - ORGANIZATIONS Building Materials 121$                 White pine Lumber- Firebaugh Specialty Plywood 
RECRUITMENT Out of county travel 534$                 Hotel Nikko- Managers and Directors Instiute 
MEETING COSTS - INTERNAL Out of state travel 561$                 Renaissance Riverview- lodging for Conscious Discipline 
LINENS / LAUNDRY 428$                 Target/Dollartree -LPM Workshop Supplies for various sites 
CONTRACT SERVICES - PHYSICALS Field trips 499$                 Fresno Chaffee Zoo- Spring fieldtrips for various centers 

FINGERPRINTING / BACKGROUND CHECK Field trips 96$                   Fresno Discovery - Kerman spring fieldtrip

ADVERTISEMENT - RECRUITMENT Internet 1,169$              Frontier & Comcast - Internet service for centers

POSTAGE/EXPRESS MAIL Telephone 1,957$              Frontier - Telephone Service for centers
6,699$             

Parent engagement supplies 

Head Start - Basic Head Start - T & TA

Last Updated: 6/23/2026
Edited by: HCG
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Fresno Economic Opportunities Commission
Head Start/Early Head Start Financial Status
Monthly Report
May 31, 2026

Description
Personnel
Fringe Benefits
Total Personnel

Travel

Equipment

Supplies

Contractual

Facilities /Construction

Other:
     Food Cost
     Transportation
     Staff Mileage
     Field Trips, including Transportation
     Space
     Utilities / Telephone / Internet
     Ground Maintenance / Janitorial 
     Security Services
     Repair/Maintenance Building
     Repair/Maintenance Equipment
     Property & Liability Insurance

     Parent Involvement / CWPC

     Other Costs*

    Staff & Parent Training 

Total Direct Charges

Total Indirect Charges

Total Federal Expenditures 
% of Annual Budget Expended to Date

Non-Federal Share

*Other Costs Include:
PROPERTY TAXES
DEPRECIATION EXPENSE
SUBSCRIPTION EXPENSE
ADVERTISEMENT - OTHER
DUES - ORGANIZATIONS
RECRUITMENT
MEETING COSTS - INTERNAL
LINENS / LAUNDRY
CONTRACT SERVICES - PHYSICALS
FINGERPRINTING / BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT
POSTAGE/EXPRESS MAIL

Annual 
Budget

Current 
Expenses

YTD Expenses Balance 
Remaining

Annual 
Budget

Current 
Expenses

YTD 
Expenses

Balance 
Remaining

$4,937,385 $345,383 $1,670,826 $3,266,559 $0 $0 $0 $0
$1,511,288 $109,463 $555,792 955,497         $0 $0 $0 $0

$6,448,674 $454,845 $2,226,618 $4,222,055 $0 $0 $0 $0

-                   -                  -                   -                    34,992          4,729         7,945        27,047         

-                   - - - -                   - - -

168,500        3,849           30,635          137,865         -                   - -               -                  

168,640        27,682         122,085         46,555           4,000            -                -               4,000          

299,685        7,879           21,844          277,841         
1,794            1,261           3,880            (2,086)            

65,000          7,989           22,807          42,193           
-                   -                  -                   -                    

152,593        8,350           41,026          111,567         
182,927        9,072           51,775          131,152         
82,688          7,616           41,011          41,677           
19,148          173              2,868            16,280           

121,409        965              7,926            113,483         
7,900            29                2,488            5,412             

34,356          3,070           18,145          16,211           -                  
7,463            1,297           2,960            4,503             -                  

33,828          2,573           10,561          23,267           -                  
3,250            14                1,191            2,059             118,618        1,662         30,796      87,822                           

7,797,855   $536,666 $2,607,821 5,190,034     157,610$    6,391$      38,741$  118,869$   

$779,785 $260,782 $260,782 $519,003 15,761$      3,874$      3,874$    11,887$     

$8,577,640 797,448$    $2,868,603 $5,709,037 173,371$    10,265$   42,615$  130,756$   
33% 25%

$2,144,410 $1,906,050 $1,906,050 $238,360 $43,343 $10,654 $10,654 $32,689
89%

Credit Card Expenses: Credit card statement dated 5/1/2026-5/31/2026
May 2026 expenses:

Volunteer recognition 272$              Diccicos & Sams Club- Volunteer Recognition Luncheon
Dues- Organization 62$                Academy of Nutrition dues 
Out of county travel 134$              Hotel Nikko- Managers and Directors Instiute 
Out of state travel 972$              Allegiant- Conscious Discipline travel to LV
Out of state travel 3,484$           Southwest- Conscious Discipline travel to Florida 
Out of state travel 140$              Renaissance Riverview- Lodging for Conscious Discipline 

132$              Walmart/Dollartree/Target -LPM Workshop Supplies for various sites 
Internet 73$                Comcast - Internet service for centers
Telephone 279$              Frontier - Telephone Service for centers 

5,546$          

Early Head Start - T & TA 

Parent engagement supplies 

Early Head Start - Basic

Last Updated: 6/23/2026
Edited by: HCG
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FINANCE COMMITTEE MEETING 

 
Date: July 15, 2026 Program: Finance  

Agenda Item #: 5 Director: N/A 

Subject: Variance Report Officer: Salam Nalia  

 

Recommended Action 

The information is presented to keep the Committee apprised on the fiscal status of selected 
program(s) within the Agency that are routinely shared with Program Directors and Executive staff. 

Background 

The following pages have been prepared by Charter Impact specifically for presentation to the 
Finance Committee and reflect their analysis, recommendations, and financial reporting in support 
of the agency’s fiscal oversight. 
 

Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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Fresno EOC 
Administrative Offices variance report  
as of May 2026 

Through May 2026, Administrative revenue totals $3.3 million, representing 39% of the 
annual budget of $8.7 million and a decrease of $473,562 compared to the same period in 
2025. The majority of this contraction stems from a $388,279 decrease in the Indirect Cost 
Recovery (ICR), along with $42,250 less in allocation of CSBG revenue year to date. 

On the expense side, Administrative costs total $3.1 million year to date.  The year-to-date 
total reflects a reduction of $814,075 (-21%) compared to the prior year, and a reduction of 
$2.5 million (-45%) from 2024. The most significant savings have been realized in Personnel 
costs, followed by Contract Services, Other costs, and Office expenses. 

 

Overall, Administrative expenses are tracking at 37% of the recast budget, indicating strong 
cost containment efforts. Personnel costs are trending below the annual budget, at 35% of 
total though May, suggesting that headcount and related costs continue to be monitored 
closely.  Facility costs are operating at 84% of the annual budget year to date, but this is 
primarily due to a PG&E bill that has been temporarily coded to Administration and will be 
subsequently removed from the agency account and allocated to the programs.  
Management believes that this will stay within budget at this time. 

Bottom line: The organization has achieved material and sustainable reductions in 
Administrative expenses, successfully realigning costs with a sustainable level of 
infrastructure. In addition to these reductions, work continues to advance organizational 
efficiency, with a focus on streamlining administrative processes, leveraging technology to 
reduce manual workload, and improving cost allocation accuracy across programs. These 
ongoing efforts are positioning the organization to operate more efficiently, maximize the 
impact of every dollar spent, and strengthen long-term financial sustainability. 

YTD May 2026 YTD May 2025 YTD May 2024 Variance 2024-2026
EXPENDITURES

PERSONNEL COSTS 2,039,126$             2,858,517$             3,431,953$             (1,392,827)$                          
CONTRACT SERVICES 378,185                   207,624                   777,421                   (399,236)                                
FACILITY COSTS 317,471                   132,126                   244,647                   72,824                                    
TRAVEL, MILEAGE, VEHICLE COSTS 8,755                        3,736                        83,167                      (74,412)                                  
EQUIPMENT COSTS (minus depreciation) 32,939                      35,530                      91,662                      (58,723)                                  
OFFICE EXPENSE 250,148                   497,469                   454,380                   (204,232)                                
INSURANCE 61,235                      153,644                   21,777                      39,458                                    
PROGRAM SUPPLIES & CLIENT COSTS 10,280                      53,173                      190,265                   (179,985)                                
OTHER COSTS 35,635                      6,029                        364,392                   (328,757)                                

TOTAL EXPENDITURES 3,133,774$             3,947,848$             5,659,664$             (2,525,890)$                          
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May  Variance Report  2026 Budget Jan-May Actuals Remaining Budget Percentage Used
Prior Year Actual 

May 2025
Actual 2026 vs 

2025 Differences
42% 38%

REVENUES AND SUPPORT

Grant Revenue -                                  -                           -                              N/A -                         -                         
Administrative ICR 7,766,685                        2,969,319                4,797,366                   38% 3,357,598              (388,279)                
Fee for Service Revenue 44,000                             15,455                     28,545                        35% 50,719                   (35,263)                  
Other Revenue (Interest) -                                  16,988                     (16,988)                       N/A 24,757                   (7,769)                    
CSBG Revenue 839,458                           329,968                   509,490                      39% 372,218                 (42,250)                  
TOTAL REVENUES AND SUPPORT 8,650,143                        3,331,730                5,318,413                   39% 3,805,292              (473,562)                

EXPENSES

     Personnel Costs 5,792,977                        2,039,126                3,753,851                   35% 2,858,517              (819,391)                
     Contract Services 775,154                           378,185                   396,968                      49% 207,624                 170,561                 
     Facility Costs 378,458                           317,471                   60,987                        84% 132,126                 185,345                 
     Total Travel, Mileage, & Vehicle Costs 30,217                             8,755                       21,463                        29% 3,737                     5,018                     
     Equipment Costs 69,416                             32,939                     36,477                        47% 35,530                   (2,592)                    
     Office Expense 639,345                           250,148                   389,197                      39% 497,469                 (247,321)                
     Insurance Expense 677,255                           61,235                     616,020                      9% 153,644                 (92,409)                  
     Program Supplies & Client Costs 75,580                             10,280                     65,300                        14% 53,173                   (42,893)                  
     Other Costs 17,000                             35,635                     (18,635)                       210% 6,029                     29,606                   
TOTAL EXPENSES 8,455,402                        3,133,773                5,321,629                   37% 3,947,848              (814,075)                

NET SURPLUS/(DEFICIT) 194,741                           197,957                   (3,216)                         38% (142,557)                340,514                 

Fresno Economic Opportunities Commission
2026 ADMINISTRATIVE OFFICES VARIANCE REPORT
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Fresno EOC 
CSBG variance report  
as of May 2026 

As of May 31, the Community Services Block Grant (CSBG) has recognized $588,740 of 
revenue, representing 29% of the total $2.04 million grant award. Overall expenditures are 
tracking close to expectations for this point in the grant year, with no significant areas of 
concern identified. 

Program Operations 

• Program salaries have utilized 31% of the available budget, while program fringe 
benefits are at 33%, indicating staffing costs are generally aligned with program 
activity. 

• Operating expenses remain relatively low at 10% of budget, suggesting many planned 
non-personnel expenditures will occur later in the year. 

• No contract or consultant costs have been incurred to date, and the full budget for 
those services remains available. 

Administration 

• Administrative salary and fringe costs are each at approximately 35% of budget, 
slightly ahead of the overall grant utilization but still within a reasonable range for the 
first five months of the year. 

• Administrative operating expenses are at 24% of budget. 

• No administrative contract or consultant expenses have been recorded year-to-date. 

Overall Assessment  
At this stage, the grant appears to be progressing as expected. Personnel costs are driving 
the majority of expenditures, while operating and contracted service expenses are 
expected to increase later in the year as program activities continue. Management will 
continue monitoring spending patterns to ensure grant funds are fully utilized within the 
grant period while maintaining compliance with funding requirements. 
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Fresno Economic Opportunities Commission
CSBG Program Costs
Jan 2026 - Dec 2026

CSBG
Jan 26 - May 26 Available / % Budget

Program Awarded Billed to CSD Remaining Expended

Program Salaries 1,105,642      340,102                          765,540              31%
Program Fringe 320,363          106,349                          214,014              33%
Operating Expenses 167,013          17,377                            149,636              10%
Contract/Consultant Services -                   -                                   -                       
Other Costs 10,000            -                                   10,000                

1,603,018      463,828                          1,139,190           29%
-                       

Administration Salaries 251,986          88,660                            163,326              35%
Administration Salaries 62,996            21,796                            41,200                35%
Operating Expenses 61,380            14,456                            46,924                24%
Contract/Consultant Services 60,000            -                                   60,000                0%

436,362          124,912                          311,450              29%
-                       

Total 2026 CSBG (main grant) 2,039,380      588,740                          1,450,640           29%

2026 CSBG Discretionary -                                   -                       

2026 CSBG Total Contract Award 2,039,380      588,740                          1,450,640           29%

Page 17 of 17


	1. Finance Committee Meeting Agenda 7.15.26
	2. Monthly Attendance Record
	Finance Committee

	3. Finance Committee Meeting Minutes 6.17.26. Rev
	4_1. Staff Report Agency Financials
	4_2. Fresno EOC May 2026 Financials Executive Summary
	4_3. May Agency Financials 2026-07-07
	inc stmt
	bal sheet

	4_4. Financial Status May 2026 Summary
	4_5. May 2026 HS EHS Financials
	5_1. Staff Report Variance Report
	5_2. Fresno EOC Admin variance report - May 2026 Executive Summary
	5_3. Admin Variance Report (May 2026)
	Variance Report

	5_4. Fresno EOC CSBG variance report Executive Summary - May 2026
	5_5. 2026 CSBG status variance 053126
	May 26




