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COUNTY-WIDE POLICY COUNCIL
Tuesday, July 7, 2026
5:00 P.M. - Dinner
5:30 P.M. - Meeting

FRESNO EOC BOARD ROOM
1920 MARIPOSA STREET SUITE #330
FRESNO, CA 93721
(559) 263-1200

AGENDA
Presenter Motion
CALL TO ORDER Justine Avina
ROLL CALL Jasmine Arreola
APPROVAL OF MINUTES Justine Avina Approval
FRESNO EOC PROGRAM REPORT - SUMMER RECESS
COMMUNITY REPRESENTATIVE REPORTS - SUMMER RECESS
FRESNO EOC COMMISSIONERS REPORT FOR MAY 2026 Aldo Alvarado Rebolledo Approval
MONTHLY FINANCIAL STATUS REPORTS FOR MAY 2026 Joann Espinoza Approval
IN-KIND MONTHLY STATUS REPORT FOR MAY 2026 Alison Tatem Information
ACTION ITEMS
A. Average Daily Attendance (ADA) Reports Dafne Rolon Loza/ Approval
For May 2026 Amanda Cruz
B. Head Start O to 5 Program Update Report (PUR) Michael Balderas Approval
For May 2026
C. County-Wide Policy Council Appointment of new Budget & Finance Justine Avina/ Approval
Committee Chairperson for the 2025-2026 Program Year Alfonso Lopez

INFORMATIONAL ITEMS

A. Full Enrollment Initiative Sara Juarez/ Information
Olga Jalomo-Ramirez

B. Personnel Committee Report for May 2026 Domenica Goff Information
C. Early Head Start School and Head Start School Readiness Outcomes Felicia Amescua Information
PARENT COMMENTS

(This is an opportunity for parents to address the CWPC and staff on related matters that are not listed on the agenda.
Limit of three (3) minutes per speaker.)

ANNOUNCEMENTS Laplashay Maxie Information

A.  August 4, 2026 - County-Wide Policy Council Meeting - Executive Plaza - Fresno EOC Board Room

ADJOURNMENT Justine Avina Approval
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CALL TO ORDER

ROLL CALL

APPROVAL OF PREVIOUS
CWPC MINUTES

FRESNO EOC PROGRAM
REPORT - SUMMER
RECESS

COMMUNITY
REPRESENTATIVE
REPORTS - SUMMER
RECESS

FRESNO EOC
COMMISSIONERS
REPORT FOR APRIL 2026

MONTHLY FINANCIAL
STATUS REPORTS FOR
APRIL 2026

IN-KIND MONTHLY
STATUS REPORT FOR
APRIL 2026

r Fresno EOC
Head Start
Oto b

COUNTY-WIDE POLICY COUNCIL (CWPC)
MINUTES
JUNE 2, 2026

The meeting was called to order at 6:00 p.m. by Justine Avina, CWPC
Chairperson.

Roll Call was called by Justine Avina, CWPC Chairperson. The following
Representatives were present: Gildardo Fuentes, Domenica Goff, Joann
Espinoza, Vanessa Lozano, Nicole Mittelbrunn, Galvia Juarez, Maria Marin,
Amanda Cruz, Justine Avina, Jasmine Arreola, and Raul Garcia.

Motion to approve May 5, 2026, CWPC Minutes as written and read was made by
Joann Espinoza and seconded by Jasmine Arreola. Motion carried.

Summer Recess

Summer Recess

Nothing to report at this time.

Motion to approve April 27, 2026, Board of Commissioners Meeting Minutes as
written and read was made by Domenica Goff and seconded by Joann Espinoza.
Motion carried.

Joann Espinoza, CWPC Treasurer, stated staff recommends CWPC approval for
the Monthly Financial Status Reports for April 2026.

This report shows expenditures for the Head Start (HS)/Early Head Start (EHS)
Program Basic and Trainings & Technical Assistance budgets for the month of
April 2026 which also includes credit card expenses for the month of April 2026
as required by the Head Start Act of December 12, 2007.

This funding supports personnel and operating expenses totaling $47,579,061
($38,504,223 - HS, $323,827 - Head Start T&TA, $8,577,640 - Early Head
Start, $173,371 - Early Head Start T&TA), and the Non-Federal Share match is
$11,894,766. ($9,707,013 - HS; $2,187,753 - EHS) for the Fiscal year.

Motion to approve the Monthly Financial Status Reports for April 2026 was made
by Domenica Goff and seconded by Joann Espinoza. Motion carried.

Alison Tatem, Finance Manager, informed Representatives that the supporting
documents attached are intended to keep the CWPC apprised of the In-Kind
Monthly Status Report for April 2026.



AVERAGE DAILY
ATTENDANCE (ADA)
REPORTS FOR APRIL
2026

HEAD STARTO TO 5
PROGRAM UPDATE
REPORT (PUR) FOR APRIL
2026

COUNTY-WIDE POLICY
COUNCIL APPOINTMENT
OF THE NEW VICE-
CHAIRPERSON FOR THE
2025-2026 PROGRAM
YEAR

The In-Kind Monthly Status Report for the month of April 2026 consists of
$579,203 for Head Start, which is accumulated by classroom and non-classroom
volunteer services, consultants, goods, foster grandparents, PACT Time, and
space. Early Head Start’s In-Kind Summary for the month of April 2026 is
$405,055 which is accumulated by classroom and non-classroom volunteer
services, home activities, literacy/growing readers, consultants, goods and
space.

The annual Non-Federal Share requirement for Head Start O to 5 is
$11,894,765. Year-to-date In-Kind contributions as of April 2026 total are
$4,0007,746 ($2,101,696 HS; $1,906,050 EHS), representing 34% of the
required match.

Justine Avina, CWPC Chairperson, informed the CWPC of the ADA Reports for the
month of April 2026 for Head Start O to 5. Head Start’s monthly ADA for April
2026 for Center Based was 82.19%. Head Start Home-Based visits completed
were 302. Early Head Start’'s monthly ADA for March 2026 for Center Based was
80.33%. Total EHS Home-Based visits completed were 820.

Motion to approve the ADA Reports for April 2026 was made by Joann Espinoza
and seconded by Amanda Cruz. Motion carried.

Michael Balderas, Head Start Director, stated that staff recommends CWPC
approval of the Head Start O to 5 Program Update Report for the month of April
2026.

Mr. Balderas read some of highlights from April including April 13 -14, 2026 Staff
attended the Managers and Directors Institute in San Francisco, where they were
provided uniform guidance and regulation training. April 18, 2026, the Head
Start Job fair was held and there were 40 conditional job offers. April 25, 2026,
the Annual Parent Conference took place at Franklin Head Start, there was a
good turnout. April 29-30, 2026, staff attended Conscious Discipline training in
Mobile, Alabama, these staff will then train other staff on self-regulation. April 23,
2026, Maura Murray, West Region Grantee Specialist for Office of Head Start
informed the program that we would be getting an extension of the current grant
until December 31, 2026. Also, a notice of .635% COLA was received today. For
the month of April 2026, Conscious Discipline One on One coaching sessions
were held throughout the month, with teachers to best implement practices.

Motion to approve the Head Start O to 5 Program Update Report (PUR) for April
2026 was made by Joann Espinoza and seconded by Gildardo Fuentes . Motion
carried.

Justine Avina, CWPC Chairperson, informed the representatives in accordance
with the CWPC Bylaws, Article Ill, Section 9, Executive Board Vacancy, should the
vacancy be an elected CWPC Executive Board member, the chairperson will
appoint a new officer.

The CWPC Vice-Chairperson officer position is vacant. As a result, the CWPC
Chairperson recommends Raul Garcia to be appointed as the new Vice-
Chairperson. If approved, the newly appointed CWPC Vice-Chairperson will
assume the office effective June 2, 2026.



FULL ENROLLMENT
INITIATIVE

PERSONNEL COMMITTEE
REPORT FOR APRIL 2026

CWPC PROGRAM
GOVERNANCE
QUESTIONAIRE RESULTS
2025-2026

CALIFORNIA STATE
PRESCHOOL PROGRAM
(CSPP) AND GENERAL
CHILD CARE AND
DEVELOPMENT (CCTR)
PROGRAM SELF-
EVALUATION (PSE)

Motion to approve the County-Wide Policy Council Appointment of New Vice-
Chairperson for the 2025-2026 Program Year was made by Joann Espinoza and
seconded by Amanda Cruz. Motion carried.

Sara Juarez, ERSEA Coordinator, stated this information is presented to keep the
CWPC apprised of the Full Enrollment Initiative Updates.

The recruitment data attached includes our recruitment efforts up to May 14,
2026. Head Start Center Based has 1220 children enrolled. Head Start Home
Based has 93 children enrolled. Early Head Start Center Based has 75 children
enrolled. Early Head Start Home Based has 265 children enrolled. This gives
Head Start O to 5 a total of 1653 children for Head Start O to 5.

Domenica Goff, CWPC Personnel Committee Chairperson stated the Personnel
Committee report consists of a list of: Hiring/Personnel Action Positions,
Resignations/Separations, Promotion/Status Change, and Job Descriptions for
Positions for the month. All promotions, transfers, separations, and new hires are
to be presented to the CWPC monthly, as an informational item.

For the month of April 2026 there were 25 Hiring/Personnel Action Positions (4
pending), 2 Promotions/Status Changes, 6 Resignation/Separation and no
updated Job Descriptions.

Alfonso Lopez, Family Engagement/Volunteer Services Coordinator, stated
information presented is intended to keep the CWPC apprised on the CWPC
Program Governance Questionnaire Results for 2025-2026.

The CWPC Governance Questionnaire is provided annually to all Representatives,
Community Representatives, and Fresno EOC Board of Commissioners. Results
from the questionnaire are used to identify areas of growth and training needed.
Feedback is considered and implemented in the annual Program Governance
training offered by Head Start O to 5. The questionnaire was distributed at the
CWPC meeting on May 5, 2026, this was an anonymous survey.

Joyell Anda-Catone, CSPP & CCTR Coordinator, stated the information presented
is intended to keep the CWPC apprised of the CSPP and CCTR Program Self-
Evaluation.

The California Department of Education (CDE) and California Department of
Social Services (CDSS), implemented a monitoring system for evaluating
childcare programs funded through the state, call the Program Self-Evaluation
(PSE) which is completed once a year.
The process requires various data sources to be conducted throughout the
program year in order to arrive at the final step of board review and approval of
the final report.
The four CCTR sites in Fresno County are Eric White, Franklin, Amor and Child
Development Center. The four CSPP sites in Fresno County are Dakota circle,
Franklin, Wilson, and Sequoia. The results of the Program Self-Evaluation were
based on the findings of the following documents.

e Desired Results Developmental Profile

e Preschool Environmental Rating Scale of Summary findings

e Parent Survey Summary of Findings

e Classroom Assessment Scoring System (CLASS)



HEAD START O TO5
PROPERTIES WITH
FEDERAL INTEREST

PARENT COMMENTS

ANNOUNCEMENTS

ADJOURNMENT

Alison Tatem, Finance Manager, stated the information presented is intended to
keep the County-Wide Policy Council apprised on the Head Start O to 5 Properties
with Federal Interest.

A federal interest in real property is established when a grantee uses Head Start
or other federal funds to acquire, construct, or significantly renovate real
property, whether owned or leased.

As of 2025, the agency reported a cumulative total of $11,152,138 in federal
interest associated with Head Start and Early Head Start facilities.

Alfonso Lopez, Family Engagement/Volunteer Services Coordinator, asked if the
Executive Board would be available to have an earlier meeting around noon. This
would only be for the Summer months, as the required attendees are the
Executive Board.

Representatives commented it would be a good time, since kids are out of
school, and some shared they are available at the desired time

Mr. Lopez shared he would like to gauge the availability, they will be calling to
take a tally on the time.

Justine Avina, CWPC Chairperson, made the following Announcements:

A. June 19, 2026 - Juneteenth Holiday
B. July 3, 2026 - Independence Day Holiday

C. July 7, 2026 - County-Wide Policy Council Meeting - Executive Plaza -
Fresno EOC Board Room

There being no further business to discuss, motion to adjourn the meeting was
made by Joann Espinoza and seconded by Raul Garcia. Motion carried.

The meeting adjourned at 6:32 p.m.
Submitted By:

Christina Quiros
Lead Secretary
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