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Fresno Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

Economic
Opportunities
Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: May 13, 2026

Time: 12:00 p.m.
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721

MINUTES
1. CALL TO ORDER
Diane Lira, Chair, called the meeting to order at 12:01 p.m.
2. ROLL CALL
Roll was called and a quorum was established.
Committee Members: Staff: Dion Varnado
Diane Lira Salam M. Nalia (T) Thomas Dulin
Sherry Neil (T) Jane Thomas
Teleconference (T): Jack Lazzarini Elionora Vivanco
Rey Leon Ana Medina
Andy Arredondo
Absent: Alyssa Collins
Aldo Alvarado Michael Balderas

Debra McKenzie

3. APRIL 8, 2026 PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING MINUTES

Motion by: Lira Second by: Leon
Ayes: All in favor.
Nays: None heard.

4, PROGRAM PLANNING & DEVELOPMENT: FUNDING PROPOSALS FOR AMOUNTS EXCEEDING
$150,000

Ana Medina, Program Planning & Development Director, provided an overview of the funding
proposals for grant amounts exceeding $150,000. The overview included four funding applications
to address and support housing and workforce development, student mentoring, energy assistance
and weatherization, and senior volunteer services.

Motion by: Lira Second by: Leon
Ayes: All in favor.
Nays: None heard.

S, (659) 263-1000 @ FresnoEOC.org O X
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5. EVALUATION DEPARTMENT ACTIVITY

Andy Arredondo, Evaluation Director, provided a comprehensive overview of the ongoing activities
currently being conducted by the evaluation team. These include the Program Evaluation Process
and Presentation for Health Services, Strategic Plan, Organizational Standards Review and
Submission, Community Needs Assessment, and Community Action Plan.

No action required.

6. PROGRAM EVALUATION
A. Health Services

Jane Thomas, Health Services Director, provided a comprehensive overview of the Health
Services program, its mission to deliver accessible medical and oral health care through the
clinic, schools, and community outreach while reducing barriers for children, youth, and adults.
The overview highlighted a range of services, including health education, disease testing, dental
treatment and prevention, family planning and reproductive health, early childhood and youth
development, case management, support services, and community outreach. The Health
Services program serves 14,320 participants annually with an approximate annual budget of
$4.58 million and is supported by 41 staff members.

No action required.

7. GRANT ACTIVITY

Medina provided an update on the Grant Tracker as of May 13, 2026.

No action required.

8. ADJOURNMENT

The meeting adjourned at 12:25 p.m.
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Fresno Dr. Robert Pimentel Board Chair

Economlc. . Steven R. Lewis Chief Executive Officer
Opportunities

Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: July 8, 2026 Program: Program Planning & Development
Agenda ltem #: 4 Director: Ana Medina

Subject: Funding Proposals for Amounts Officer: Steven Lewis

Exceeding $250,000

Recommended Action

Chief Executive Officer recommends Committee approval/ratification for full Board consideration of
the below funding applications.

Name Funder Amount Program Director/Program | Action
Coordinator
A. | California California $1,008,500 | Foster Patrick Ratify
Advanced Public Grandparent | Turner/Leah
Services Fund Utilities - Access to | Struck
(CASF) Adoption Commission Technology
Account (CPUC) Program

Funding will support five digital literacy projects, serving 5 target populations in Fresno and
Madera Counties. Class will cover internet safety, social media, Microsoft office, telehealth, and
other workshops tailored to participant interest. Graduates of the program will receive a free
tablet while supplies last.

The grant application was submitted on July 1, 2026.

Name Funder Amount Program Director Action
B. | Rural USDA $600,000 ePlus Ana Medina Ratify

Microentrepreneur Lending

Assistance

Program

Funding will support rural microentrepreneurs with loan and/or technical assistance. This project
will serve Fresno, Kings, Madera, Merced, and Tulare counties.

The grant application was submitted on June 30, 2026.

Q, (659) 263-1000 @ FresnoEOC.org O X
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Name Funder Amount Program Director Action
C. | Services for DOJ Office $500,000 | Advance Peace Patrick Turner | Ratify

Victims of for Victims of

Crime Crime

Funding will support case management for Advance Peace participants.

The grant application was submitted on June 29, 2026.

Name Funder Amount Program Director Action
D. | T&E FRWDB Fresno $847,210 | Training & Employment | Patrick Turner | Ratify
WIOA Urban Regional
East Youth Workforce
Services Development
Board
(FRWDB)

As a subrecipient to FRWDB, Training & Employment (T&E) will provide 396 In and Out of School Youth
(ages 14 through 24) with educational, employment, and training opportunities to facilitate their
successful transition into adulthood and self-sufficiency through the FRWDB’s Youth Services Model.

The award notice on this contract was received on June 25, 2026.
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Fresno Dr. Robert Pimentel Board Chair

Economlc. . Steven R. Lewis Chief Executive Officer
Opportunities

Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: July 8, 2026 Program: Sanctuary & Support Services

Agenda Item #: 5 Director: Misty Gattie-Blanco

Subject: Sanctuary & Support - Homeless Officer: Sherry Neil
Services and CVAHT Program Evaluation

Recommended Action

The information presented is intended to keep the Committee informed of the evaluation of the
Sanctuary and Support Services - Homeless Services and Central Valley Against Human
Trafficking (CVAHT) programs.

Background

This is an evaluation report of Sanctuary’s Homeless Services and CVAHT programs that highlights
output, impact, and opportunities. The evaluation is intended to provide updates on items
addressed in the agency’s community needs assessment, strategic plan, and community action
plan.

Sanctuary Homeless Services and CVAHT provide programs desighed to support youth and families
experiencing homelessness and safety and advocacy for survivors of human trafficking. As part of
Fresno EOC’s commitment to continuous improvement and accountability, an evaluation was
conducted to assess program effectiveness, participant satisfaction, and alighment with funder
guidelines.

Sanctuary Homeless Services and CVAHT evaluations include:

Programming obligations and objectives

Analysis of participation and demographic data

Assessment of services provided and why they are important
Service impact

Identification of program opportunities and successes

This evaluation supports compliance with Organizational Standards 4.4, 6.5, and 9.3 related to
performance management and program planning and evaluation. Staff will incorporate feedback as
needed and will use the findings from this evaluation to guide program enhancement and future
grant alighment.

Q, (659) 263-1000 @ FresnoEOC.org O X
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Homeless Services

Sanctuary Homeless Services provides housing
assistance and supportive services to homeless
individuals and families, resulting in a reduction in
the number of homeless individuals and families in
Fresno and Madera Counties through partnerships
and collaboration with other Fresno EOC
departments and the community.




Inputs

Funding: ~$4,079,229 annually / 544 participants = ~$7,499 per participant annually

Staffing;:
* 30 Staff

* 1 Assistant Director, 1 Admin Assistant, 3 Coordinators, 8 Case Managers
* 2 Maintenance Workers, 5 Navigators, 8 Site Monitors with 2 Subs

Technology: HMIS, CAPG0O

Partnerships:

» Big Brothers, Big Sisters of Central California, Boys and Girls Club of Fresno County, California
Coalition for Youth, California Inspection Services, Citrus Middle School, Kings Canyon USD,
Central Unified School District, City of Clovis, Transit Services, City of Fresno - Fresno Area
Express, Clovis Unified School District, Fresno City College, Fresno County Superintendent of
Schools, Fresno Family Counseling, Fresno Housing Authority, Fresno Madera Continuum of
Care (FMCoC), Fresno Rescue Mission, Fresno Unified School District, FUSD Parent University,
Holy Cross Center for Women, Madera CAP, Marjaree Mason Center, McCord Elementary
School, Kin%s CarB/on USD, Neighborhood Thrift, Orchard Medical Center, Poverello House,
Julia Lopez Child Development Center and United Way of Fresno and Madera Counties, Valley
Teen Ranch, Walmart Store #1815, Walmart Store #2958

* Facilities: 3 main offices at Fresno EOC, 1 Shelter/Bridge location on T street




Funder Contracts for 2025 - 2026

Agreement: HUD HERO Team 2 (# CA1570L9T142408)

This agreement between HUD and the Fresno County Economic Opportunities Commission under the Continuum of
Care Program is to address homelessness. The funding is specifically intended to provide supportive services and
adrBiInistrative support to assist homeless individuals, with a focus on improving their access to resources and
stability.

Agreement: Homeless Youth Emergency Services Pilot Program (# HY21 02 8596)

This project aims to provide emergency services and support to homeless and at-risk youth aged 18-24 in Fresno
£ P

County through the Sanctuary Shelters and Support Services. The program includes food, shelter, counseling,
heagtlhcare, outreach, and long-term stabilization planning to help these youth exit homelessness and achieve
stability.

Agreement: County of Fresno Youth Bridge Housing

This agreement between Fresno Economic Opportunities Commission and the County of Fresno is to provide Youth
Emergency Shelter and Bridge Housing services for homeless youth aged 18-24 and their dependents. The project
aims to offer short-term housing, navigation services, and support to transition participants into permanent housing
while addressing barriers such as mental health, substance abuse, and employment challenges.

Agreement: City of Fresno Youth Bridge Housing

This contract between the City of Fresno and the Fresno Economic Opportunities Commission aims to provide
Brpfessmnal_youth services funded by the Homeless Housing, Assistance, and Prevention (HHAP) grant for the Youth

ridge Housing project at 1046 T Street. The project focuses on offering transitional housing and support services to
homeless youth aged 18-24, helping them achieve self-sufficiency and secure stable, permanent housing.




Funder Contracts for 2025 - 2026

Agreement: HUD Project Phoenix (#CA1090L9T142411)

This contract aims to provide funding throu%h the Continuum of Care Program to support efforts in reducing
homelessness and improving housing stability. The project focuses on activities such as leasing, supportive services,
operating costs, and addressing needs related to domestic violence, in alignment with federal regulations and the
McKinney-Vento Homeless Assistance Act.

Agreement: HUD Project Hearth (#CA14811L.9T14209)

This is a partnership between HUD and the Fresno County Economic Opportunities Commission to support efforts in
reducing homelessness through rental assistance, supportive services, and administrative support under the
Continuum of Care Program. The project aims to provide housing stability and essential services to individuals and
families experiencing homelessness.

Agreement: HUD Project Rise (#CA17611.9T142400)

This is a partnership between HUD and the Fresno County Economic Opportunities Commission to support the
Continuum of Care Program, which aims to reduce homelessness by funding activities such as housing assistance,
supportive services, and operational support. The project seeks to provide resources and infrastructure to improve
housing stability and address the needs of vulnerable populations.

Agreement: HUD Project Home (#CA23511.9T142400)

This is a partnership between HUD and the Fresno County Economic Opportunities Commission to support the
Continuum of Care Program, which aims to reduce homelessness by funding activities such as housing assistance,
supportive services, and operational support. The project seeks to provide resources and infrastructure to improve
housing stability and address the needs of vulnerable populations.




Provided Services

Required Activity Requirement Met?

Supportive Services

Bed and Unit Utilization

Onsite Monitoring

Transition/Post-exit Support

Health, Safety, Behavior Workshops

Y| KYJ KR8] KN (RS J(ES

Outreach




Participants Served 544 (2025 - 2026)

Serving participants at or below 200% of Federal Poverty Level

Ethnicity Participant Income Range Mental & Physical Health Conditions

152
295

Participant Age Living Situation History of Abuse and/or Violence

213 = Yes

m Client Doesn't
Know/Prefers Not to
Answer

= Data Not Collected




Outreach

* HERO Team served 207 individuals through
street outreach activities.

e Qutreach intends to connect the most
vulnerable individuals who, for several
reasons, are unable to access an existing
system.

* Qutreach is done through street-based
case management. Individuals are met
where they are.

Emergency Shelter

Temporary Housing

Permanent Housing




Number Served
mer ency e er (Obtained Emergency Shelter)

154

Provides services specifically to young adults 18- .
According to a study in Health Services 133

Research... Providing housing and case
management to homeless adults with chronic Number of Individuals
ilInesses significantly increased stable housing Receiving Food/Meals

days, with participants in the intervention group 154
spending an average of 62 more days in stable
housing annually compared to those receivin Number of Individuals
usual care. This demonstrates a notable shift from Receiving Crisis Counseling
shelters and streets to safe, consistent housing. 85

The study also states that those with intervention
had 33% less ER visits, required 69% less e e T EE S Feadli s
substance abuse treatment days, and had a 53% Living/Survival Skills Training
increase in seeking outpatient care.




Bridge Housing

* Provides services specifically to young adults
18-24 years old. Number of Beds

* According to an article in the Children and
Youth Services Review:

* “An increase in housing stability was a regular
outcome throughout the reviewed papers and points

to effectiveness in interventions that help youth
successfully exit without a return to a shelter or
homelessness.”

* Youth in transitional housing programs reported less
criminal justice involvement and less Positive Exits
unemployment.

Programs tailored for specific groups such as
LGBTQ+ youth and youth aging out of foster care
show positive outcomes in stability, education, and
employment.




Permanent Housing

* According to the National Alliance to End
Homelessness

* “The lack of deeply affordable housing is the
primary cause of homelessness. For many,
rising costs create an impossible choice
between paying for housing and other
necessities like healthcare, groceries, or
clothing.”

For every 100 extremely low-income renter
households, only 35 affordable and available
rental homes exist.

Households Served

13

Individuals Served

154

Adults Obtained/Maintained
Cash Benefits

Individuals in Housing
Longer Than 6 Months




Board Opportunities for Support

* Advocacy for youth focused funding to prevent long-term
homelessness. The state budget has not carved out funding to
continue shelter for young adults (18-24 years) which could affect
the Transitional Shelter whose funding ends in March 2027.




Key Achievements

* Candy Cane Express
* Fresno EOC Sanctuary Homeless Services successfully hosted the Candy Cane
Express event, bringing holiday joy to 25 families from a local elementary school.
The project expanded bringing in three local business to host giving trees
providing additional support for the families. The team provided festive activities,
essential resources, and a welcoming environment, reinforcing their commitment

to supporting youth and families.

* Cooling with Care
* Fresno EOC Sanctuary Homeless Services successfully hosted its annual Cooling
with Care initiative, providing relief to over 150 unhoused individuals during
Fresno’s triple-digit summer heat. The team distributed backpacks filled with
water, cooling towels, and essential supplies across four city locations,
demonstrating a strong commitment to protecting vulnerable community

members.




Community and Strategy Alignment

Strategic Plan

CNA & CAP

* Focus Area: Housing Stability

« Safe Place, Sanctuary Drop-In
Center, Sanctuary Transitional
Shelter, Sanctuary Housing
Programs

» Strategic Objective: Effective
Programs and Services
* Drive high quality programs
that prove effective in removing
barriers and addressing root
causes of poverty.

 CNA & CAP Priority Need

* Priority #1: Individuals/Families
lack stable housing.

 CNA Items Addressed
* Housing Navigation

* Housing and Health Support
Services

 Permanent Housing Support
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Central Valley Against Human Trafficking
(CVAHT)

CVAHT provides identification, advocacy and case
management to victims of human trafficking,
resulting in comprehensive care through strategic

partnerships and collaboration with other Fresno EOC

departments and the communities throughout the
Central Valley.




Provided Services for CVAHT

Required Activity Requirement Met?

Supportive Services

Case Management

Housing Needs

Drop-In Location

IMeals

Advocacy and Intervention

Relocation and Crisis Support

IMental, Medical, and Behavioral Health Supports

RIS

Peer Support Groups




CVAHT Inputs

* Funding: ~$773,485 annually / 193 participants = ~$4,008 per participant annually
o Staffing:
e 7 Staff

* 1 Manager; 1 Office Assistant;
e 1 Outreach Coordinator; and 4 Case Manager/Advocates

* Technology: PMT, CAPG0, Advocate Advantage

* Partnerships:

* Justice at Last, Beloved Survivor, Central Valley Justice Coalition , Kern Count¥
Against Human Traffickin% (KCHAT), Family Healing Center, Martha Cruz, LMFT,
Tulare County Probation, Tulare County Juvenile Court, Fresno County Juvenile
Court, Fresno County Child Welfare, Kings County Human Services Agency,
California DOJ Human Trafficking and Sexual Predator Apprehension Team,
Mexican Consulate, Centro La Familia Advocacy, and OLIVE Madera.

* Facilities: 2 offices at Fresno EOC and 1 apartment in Fresno County used for
Emergency Housing




CVAHT Funder Contracts for 2025 - 2026

Agreement: OVC FY 2023 Integrated Services for Minor Victims of Human
Trafficking (# 15P0OVC-23-GG-02761-MINO)

This project is designed to ensure that minor victims of trafficking in the Central Valley receive timely
identification, trauma-informed care, and culturally responsive support that improves safety, stability,
and long-term well-being.

Agreement: CalOES Human Trafficking Victim Assistance (# HV2403001)

This project ensures that individuals identified as potential human trafficking victims receive
immediate safety planning, emergency support, and confidential, rights-based guidance, leading to
stabilization and access to long-term, comprehensive case management.




CVAHT Participants Served 193 (2025 - 2026)

Serving participants at or below 200% of Federal Poverty Level

Gender

= Female

= Male

Age

84
44
) 31 I
I |

5
0-12 13-17 18-24 25-59 60+

Ethnicity

m Hispanic or Latino
= Not Hispanic or Latino

m Unspecified

Education Level Work Status

L1

4

m Employed Full Time

= Employed Part-Time

m Migrant Seasonal Farm
Worker

= Unemployed (Short-Term,
6 months or less)

= Unemployed (Long-Term,
more than 6 months)

= Unemployed (Not in Labor
Force)

m Unspecified




CVAHT Services
How Does This Help

« CVAHT provided crisis intervention and 24- Survivors

hour response to 28 individuals.
Safe & Secure

* CVAHT gave out food to 110 survivors; provided Housing and mental health
emergency clothing to 23 individuals; and 1 rest fet
emergency transportation to 15 individuals. e

* CVAHT assisted 25 individuals obtain Emergency Legal Help
Shelter or Temporary Housing through family, Expungement opens doors
friends or community partners. to jobs, school, and housing.

* Through CVAHT or their partners they provide crisis Better Well-Being
counseling, in-person counseling, group
counseling, case management, shelter services,
transportation, legal assistance, and referrals to
other community organizations.

Emotional, physical, and
social health improve for
iIndependent living.




Board Opportunities for Support

CVAHT also faced budget cuts in 2025 and that same reduction
was received in 2026 despite the increase in collaboration with
local law enforcement for victims/survivors that continue to be
identified. Advocacy is so important when it comes to state
grants as this funding is renewed annually.




Key Achievements

Central Valley Freedom Coalition (CVFC)

CVFC was founded in 2009 and the CVAHT Manager serves as the Chair. The Coalition
brings together a regional approach by engaging federal and local law enforcement,
service providers, victim advocates faith-based organizations and concerned citizens
dedicated to working together to address human trafficking in the Central Valley.

40-Hour Human Trafficking Caseworker Training

Fresno EOC is the only provider in the Central Valley to certify as required by the State of
California HT Caseworkers to hold client privilege. In 2025-2026, 37 new caseworkers
were certified from Merced, Fresno, Madera, Bakersfield, San Jose and Redding.




Community and Strategy Alignment

Strategic Plan CNA & CAP

* Focus Area: Community  CNA & CAP Priority Need
Safety - Priority #5: Individuals/Families

* Advance Peace, Central Valley lack safe and clean
Against Human Trafficking neighborhoods.

(CVAHT), Foster Grandparent .
Program, Transit Systems CNA ltems Addressed
* Housing Support

» Strategic Objective: Effective B SV
Programs and Services Behaviéral Heal’fh Support

* Drive high quality programs Services

that prove effective in removing .
barriers and addressing root Safe Spaces for Youth

causes of poverty.




Fresno Dr. Robert Pimentel Board Chair

Econom'c. . Steven R. Lewis Chief Executive Officer
Opportunities

Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: July 8, 2026 Program: Program Planning & Development

Agenda Item #: 6 Director: Ana Medina

Subject: Q2 2026 Report and Grant Tracker | Officer: Steven Lewis

Recommended Action

The information presented in the Q2 2026 Report and Grant Tracker is intended to keep the Board
apprised of program grant activity.

Below, please find a glossary of the grant tracker.

1. IN PROGRESS GRANTS - Grant applications currently being worked on by the grants
department, not yet submitted.

SUBMITTED GRANTS - Grant applications submitted to the funder.

AWARDED - Grant applications awarded by the funder.

NOT AWARDED - Grant Applications not awarded by the funder.

LETTERS OF INTENT SUBMITTED - A Letter of Intent (LOI) submitted to the funder outlining
our organization's proposed project or program, indicating our intention to seek funding.

orwN

. (559) 263-1000 @D FresnoEOC.org D X
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Program Planning & Development Q2 2026 Report

N )
Total Amount Requested Total Amount Pending Total Amount Awarded Total Amount Not Awarded
$9,208,696 $1,438,717 $7,342,745 $427,234

Across 19totalgrants Across 4 grants Across 11 awarded grants Across 4 grants declined
J . J
4 N\ N\
Grants by Status Amount Requested by Type of Funder
Awarded Declined Local Government -
(11 (4)
58% 21% State Government -
State Foundation .
School District I
Submitted National Foundation |
4
2(1 3/0 0 $2M $4M $6M $8M
& J J
4 N [ N\
Proposals Submitted to New Funders Grant Submissions by Month
8
7
6 e
Grant renewal
32% ° °
4
3 [ 4
Prior New 2
relationship Relationship 1
58% 10%
0
L ) U Apr May Jun )

*Total Amount Requested includes all grants submitted during Q2 2026 (14) and pending grants from 2025 (1) and Q1 2026 (4).
*Pending: refers to all submitted grants during Q2 2026 still awaiting a funding decision of awarded or not awarded, as of June 30th, 2026.
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Fresno County Economic Opportunities Commission

Grant Tracker

Wednesday, July 8, 2026

2026 IN PROGRESS GRANTS

Amount o Date of
Due Date Program Name Funder Summary Report N
Requested Date Notice
LCC - Local Conservation Corps (LCC) EPA Brownfields Job Training |United States Environmental Funding will support workforce training and Certifications with the
Grant Protection Agency (EPA) goal of placing program participants in good-paying, in-demand
careers in areas such as Environmental Technician, Construction,
TBD $300,000}and other trade jobs. TBD TBD
ePlus Lending Community Economic Department of Health and Human Funding will provide microloans and technical assistance to
Development Projects Services, Administration for business owners from low-income, distressed communities in
TBD Children and Families, OCS $800,000]Fresno, Kings, Madera, Merced, and Tulare counties. TBD TBD
ePlus Lending FY 2025 EDA Public Works and|Economic Development Funding will provide microloans and technical assistance to
Economic Adjustment Administration business owners from low-income, distressed communities in
7/10/2026 Assistance Programs $1,121,754|Fresno, Kings, Madera, Merced, and Tulare counties. TBD TBD
School of Unlimited Learning (SOUL) Charter School Facility Grant [California School Finance The grant reimburses eligible charter schools for a portion (75%)
(SB740) Authority of their annual facility lease costs, helping offset facility expenses
so more funding can go toward educational programs and student
8/31/2026 $105,592|services. TBD TBD
School of Unlimited Learning (SOUL) Kars4Kids Small Grant Kars4Kids Funding will support SOUL field trips and enrichment activities.
7/17/2026 Program $5,000 TBD TBD
Total Amount Requested $2,332,346

2026 SUBMITTED GRANTS

Amount [SEETE Date of
Due Date Program Name Funder Summary Report .
Requested Date Notice
Foster Grandparent - Access to Technology California Advanced Services |California Public Utilities Funding will support five digital literacy projects, serving 5 target
Program Fund (CASF) Adoption Commission populations in Fresno and Madera Counties. Class will cover
Account internet safety, social media, Microsoft office, telehealth, and other
workshops tailored to participant interest. Graduates of the
7/1/2026 $1,008,500]program will receive a free tablet while supplies last. 7/8/2026 TBD
ePlus Lending Rural Microentrepreneur U.S. Department of Agriculture; Funding will support rural microentrepreneurs with loan and/or
Assistance Program Rural Development technical assistance. This project will serve Fresno, Kings,
6/30/2026 $600,000|Madera, Merced, and Tulare counties. 6/26/2026 |9/1/2026
ePlus Lending Rural Business Development |U.S. Department of Agriculture; Funding will support pre- and post-loan technical assistance to
Grant Rural Development help rural small business owners strengthen business operations
and expand access to capital. This project will serve Fresno,
6/30/2026 $188,717|Kings, Madera, Merced, and Tulare counties. 6/26/2026  |9/1/2026
Advance Peace Services for Victims of Crime |DOJ Office for Victims of Crime Funding will support case management for Advance Peace
6/29/2026 $500,000|participants. 7/8/2026 9/1/2026
Training and Employment - Valley Apprenticeship |Affordable Housing and CA Department of Housing and Funding will offer a 12-week pre-apprenticeship training in
Connections (VAC) Sustainable Communities Community Development Construction and Landscaping for 15 residents in West Fresno
5/1/2026 (AHSC) $150,000] County with priority consideration to Firebaugh residents. 7/8/2026 TBD
Health Services - Community Health Center Community Health Worker, California Department of Health Funding will enhance Community Health Workers workforce by
Promotor & Community Health |Care Access and Information implementing standardized training, expanding outreach to
Representative Amplifying (HCAI) healthcare members and community providers, and integration of
3/27/2026 Impact Initiative $250,000]our electronic health records systems. 4/8/2026  |5/8/2026
LCC - DOC Recycling Cal Recycle RLC 41 Cal Recycle This grant continues CalRecycle’s efforts to include all 14
California Local Certified Community
Conservation Corps in collection and education
activities of four (4) material types: CRV Beverage
3/23/2026 $2,358,121]Containers, Used Oil, Used Tires, and E-waste. 4/8/2026 TBD
Sanctuary and Support Services - CVAHT OVC FY25 Integrated Services |Office for Victims of Crimes Funding will support prevention-based methods for minors at risk
for Minor Victims of Human of human trafficking in Tulare, Kings, and Fresno Counties. This
Trafficking project will support case management; education and training to
local partners in the child welfare and juvenile justice systems; and
3/3/2026 $913,040|expand services in Tulare and Kings Counties. 3/11/2026 | TBD
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2026 SUBMITTED GRANTS

Amount [SEETE Date of
Due Date Program Name Funder Summary Report N
Requested Date Notice
Sanctuary and Support Services - CVAHT OVC FY25 Preventing Office for Victims of Crime Funding will support prevention methods for human trafficking,
Trafficking of Girls such as education, mentorship, implementation of a diversion
curriculum, as well as case management services for girls and
young women up to 25 years of age. Target areas will include
3/3/2026 $497,000| Tulare, Kings, and Fresno Counties. 3/11/2026 | TBD
Sanctuary and Support Services - CVAHT OVC FY 25 Housing Office for Victims of Crime Funding will support transitional housing assistance and short-term
Assistance for Victims of housing assistance for 6 to 24 months, as well as supportive
Crime services, for victims of human trafficking. Short-term housing
assistance includes financial assistance, such as rental
assistance, relocation support, security deposits, and utility
3/3/2026 $1,186,200]assistance. 3/11/2026 | TBD
LCC - YouthBuild YouthBuild 2025 Department of Labor This project will create pre-apprenticeship pathways for careers in
construction for low-income youths between the ages of 16 to 24.
Funding will support occupational skills training, education,
3/2/2026 $1,650,000]leadership development activities, and wraparound services. 3/11/2026 |TBD
Head Start 0 to 5 FY26 Central California Central California Women's Funding will support staff wellness activities, improving retention
1/30/2026 Women's Conference Conference $5,000|and classroom engagement. TBD 9/1/2026
Advance Peace Community Violence Fund for a Safer Future (FSF) This funding is intended to help offset operational losses resulting
Intervention Flex Fund from the discontinuation of the Department of Justice Office of
Justice Programs Community Violence Intervention and
12/31/2025 $50,000]Prevention Initiative federal grant. 12/10/2025 |TBD
Advance Peace City of Sanger Gang Drug City of Sanger This funding is intended to help offset operational losses resulting
Prevention Intervention from the discontinuation of the Department of Justice Office of
Services Grant Program Justice Programs Community Violence Intervention and
12/12/2025 $33,173|Prevention Initiative federal grant for program participants in the  |12/10/2025 |TBD
Agency Wide CEFT-California Public Utilities| CPUC Partnership agreement with CPUC to serve as a Digital Navigator
Commission (CPUC) California Hub and Deliver Digital Literacy Training to Low-Income
Advanced Services Fund Households.
6/16/2025 (CASF) Adoption Account — $195,000 7/9/2025 TBD
Total Amount Requested $9,584,751
2026 AWARDED
Board
Amount Date of |Amount
Due Date Program Name Funder Requested Summary g::)eort Notice Awarded
Foster Grandparent Program FY 2026 Foster Grandparent AmeriCorps Funding will support 88 part-time Grandparent Volunteers in
Continuations and Renewals Fresno and Madera Counties over a three year period. Volunteers
will serve in Head Start, Boys and Girls Club, and local schools.
4/1/2026 $2,384,904 7/8/2026 6/1/2026 $2,384,904
Training and Employment T&E FRWDB WIOA Urban East |Fresno Regional Workforce As a subrecipient to FRWDB, Training & Employment (T&E) will
Youth Services Development Board (FRWDB) provide 396 In and Out of School Youth (ages 14 through 24) with
educational, employment, and training opportunities to facilitate
their successful transition into adulthood and self-sufficiency
6/1/2026 $847,210|through the FRWDB's Youth Services Model. 7/8/2026 TBD $847,210
LCC - Local Conservation Corps (LCC) CAL FIRE Prop 4 Grant California Local Conservation Funding will support fire prevention, wildfire resiliency, vegetation
Corps Foundation management, fuels
reduction, defensible space, right-of-way clearing, or related field
6/1/2026 $121,428|operations. 7/8/2026 TBD $121,428
LCC - YouthBuild YouthBuild AmeriCorps YouthBuild AmerCorps This grant will fund 34 educational awards slots for YouthBuild
participants in the Construction, Public Lands, and Recycling
tracts. AmerCorps education awards will promote advanced
education or may be used to relieve student loan debt. Funds will
3/6/2026 $218,730]also cover staff wages. 3/11/2026 _|TBD $218,730
Advance Peace Student Mentoring Services Fresno Unified School District This funding will provide one-one and small-group mentoring
students at two sites within the Fresno Unified School District:
Sunnyside High School and McLane High School.
4/17/2026 $154,684 5/13/2026 | TBD $160,628
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Board
Amount Date of |Amount
Due Date Program Name Funder Requested Summary g::)eort Notice Awarded
Sanctuary and Support Services - CVAHT Human Trafficking Victim California Office of Emergency The purpose of the program/grant is to provide comprehensive
Assistance (HV) Program Services (Cal OES) safety and supportive services to all survivors of human trafficking
2/27/2026 $566,666 | by enhancing access to essential direct services. 2/11/2026 | TBD $566,666
Food Distributions Kaiser Permanente Food & Kaiser Permanente Grant funding from Kaiser Permanente will support efforts to
Nutrition Security reduce food insecurity by expanding access to healthy food for
families, children, older adults, and individuals with disabilities,
covering approximately 12.5% of the program’s annual operating
costs. Through the program, low-income Fresno communities will
receive nutritious, fresh food commodities. Funding will support
staff time to distribute food to 4,320 families, coordinate services
with community partners, manage weekly food pickups from
Central California Food Bank, conduct multilingual outreach, and
3/20/2026 $25,000]track participation data to improve program effectiveness. 3/11/2026 | TBD $25,000
Food Distributions Letter of Support Bob's Bob's Discount Furniture General Inquiry Letter of Support for Fresno EOC Food
Discount Furniture Charitable [Charitable Foundation Distributions.
12/31/2025 Foundation $2,500 TBD TBD $2,500
Agency Wide FY-25 Environmental City of Fresno As a current partner in community engagement, we will assist the
Protection Agency (EPA) city with organizing and facilitating up to 6 Brownfield Advisory
Brownfields Assessment Committee (BAC) meetings and 8 community meetings over a
Grant four-year period with a focus on engagement, outreach, and
fostering inclusive participation in the Chinatown, Downtown, and
Southwest Fresno areas.
7/14/2025 $76,000 7/9/2025 TBD $76,000
Health Services - Community Health Center Enhanced Care Management |CalAIM - Anthem/HealthNet The ECM Provider Certification Application enables community-
(ECM) Provider Certification based organizations to demonstrate readiness to deliver Medi-
Application/Contract Cal's Enhanced Care Management services, ensuring
2/28/2025 $0]comprehensive, coordinated care for high-need populations. 3/17/2025 |TBD TBD
Sanctuary and Support Services - Homeless HERO Team 2 U.S. Housing and Urban Funding will support Coordinated Entry and supportive services.
5/1/2026 Services Development (HUD) $558,816 TBD TBD $594,999
Sanctuary and Support Services - Homeless Project Hearth HUD Funding will support tenant based rental assistance.
5/1/2026 Services $375,642 TBD TBD $410,414
Sanctuary and Support Services - Homeless Project Rise HUD Funding will support tenant based master leasing.
5/1/2026 Services $779,877 TBD TBD $841,153
Sanctuary and Support Services - Homeless Project Phoenix HUD Funding will support tenant based master leasing.
5/1/2026 Services $565,578 TBD TBD $612,831
Sanctuary and Support Services - Homeless Project Home HUD Funding will support tenant based master leasing.
5/1/2026 Services $542,405 TBD TBD $583,782
Total Amount Requested $7,219,440 Total Amount Awarded  $7,446,245
Board
Due Date Program Name Funder (eI Summary Report Datc.a of
Requested Date Notice
Food Distributions Sprouts Farmers Market (Gift |Sprouts Farmers Market The purpose of this donation request is to address hunger and
Cards) food insecurity facing families during the holidays with Sprouts gift
8/29/2025 $4,875|cards. 9/10/2025 |TBD
Energy Services - Weatherization 2026 Flex Alert Grant Program |California Public Utilities The project will: 1) educate residential electric utility customers
Commission about Flex Alerts and 2) mobilize communities to reduce their
4/30/2026 $67,234|energy use when a Flex Alert is called. TBD TBD
Food Distributions BNSF Foundation BNSF Foundation The purpose of this grant is for general operating support for Food
12/31/2025 $10,000]Distribution services. 12/10/2025 |TBD
Head Start 0 to 5 First 5 Fresno Strengthening |[First 5 Fresno The purpose of this grant is to provide direct service family-
Protective Factors for Families centered programs and services to families with children 0 to 5.
Head Start will implement the Ready Rosie curriculum for parent
3/4/2026 $300,000|and staff training. 3/11/2026 | TBD




2026 NOT AWARDED

Amount SeEmE Date of
Due Date Program Name Funder Summary Report .
Requested Notice
Date
Health Services - Community Health Center Community Health Impact Lab |American Medical Association Funding will support a service and line expansion project to
micro grants (AMA) implement a structured Lifestyle Medicine program. Our goal is to
prevent, treat, and potentially reverse chronic disease among
populations with limited access to comprehensive preventive care.
Participants with or at risk for conditions such as cardiovascular
disease, type 2 diabetes, and obesity will receive evidence-based
lifestyle interventions focused on nutrition, physical activity, sleep,
stress management, social connection, and avoidance of harmful
substances. Delivered within a community-based setting, the
program integrates clinical care, health education, and care
coordination to improve cardiometabolic health outcomes while
addressing social determinants of health.
3/1/2026 $50,000 3/11/2026 | TBD
Training and Employment One Fresno Youth Jobs Corps |City of Fresno This funding will support paid internships for youth 18 - 30 to
Program Worksites provide on the job training and placement in various Fresno EOC
10/7/2025 $154,678|programs. 10/8/2025 |TBD
Food Distributions 2026 Food For Families Sacramento Region Community Funding will support with purchasing infrastructure items to grow
2/2/2026 Foundation $20,000|Food Distributions' impact on the community. 2/11/2026 | TBD
Advance Peace LB Charitable Foundation LB Charitable Foundation This funding is intended to help offset operational losses resulting
Grant Funding Request from the discontinuation of the Bureau of Justice Assistance
(BJA), Office of Justice Programs (OJP), Community Based
Violence Intervention and Prevention Initiative (CVIPI) grant.
11/7/2025 $30,000 11/12/2025 |TBD
Food Services - Food Services Home Delivery Title Il C- Elderly Nutrition California Department of Aging Service agreement to provide catering and
Program Fresno-Madera Area meal services for the Agency on Aging’s Elderly Nutrition Program
Agency on Aging in Fresno and Madera
1/30/2026 $2,500,000]Counties. 2/11/2026 | TBD
Advance Peace CalVIP - California Violence California Board of State and Grant will support and expand service capacity for Advance
Intervention & Prevention Community Corrections Peace Fresno.
8/18/2025 Grant - Cohort 5 $4,723,926 7/9/2025 TBD
Food Distributions Nordstrom Community Grants |Nordstrom The purpose of this grant is for general operating support for Food
10/31/2025 $20,000]Distribution services. 11/12/2025 | TBD
Total Amount Requested $7,880,713
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