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Fresno
Economic
Opportunities
Commission

Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

FINANCE COMMITTEE MEETING

Date: July 15, 2026
Time: 12:00 p.m.
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721

MINUTES

1. CALL TO ORDER
Steven Taylor, Chair, called the meeting to order at 12:01 p.m.

2. ROLL CALL
Roll was called and a quorum was established.
Teleconference (T): Staff: Andy Arredondo (T)
Steven Taylor Salam M. Nalia Michael Balderas (T)
Alysia Bonner Jack Lazzarini (T) Chris Erwin
Debra McKenzie Sherry Neil (T) Alison Tatem

Thomas Dulin (T) Ahime Heidari

Absent: Ana Medina (T) Elionora Vivanco
Robert Pimentel Greg Streets (T)
Rickie Dhillon Alyssa Collins (T) Charter Impact

Rebecca Heinricy (T)
Christopher Fisher (T)

3. JUNE 17, 2026, FINANCE COMMITTEE MEETING MINUTES
Motion by: McKenzie Second by: Bonner
Ayes: All in favor.
Nayes: None heard.
4. AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS REPORT MAY 2026
Christopher Fisher, Charter Impact Client Finance Director, provided an overview report of the

Agency Financial Statements as of May 31, 2026. Fresno EOC is reporting a year-to-date surplus
after grant asset depreciation of $1 million.

Alison Tatem, Head Start O to 5 Finance Manager, presented the Head Start/Early Head Start
Financial Status Report as of May 31, 2026.

Motion by: McKenzie Second by: Taylor
Ayes: All in favor.
Nayes: None heard.
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5. VARIANCE REPORT

Fisher provided an overview of the Administrative Offices and Community Services Block Grant
(CSBG) variance reports.

No action required.

6. ADJOURNMENT

The meeting adjourned at 12:21 p.m.
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Fresno Dr. Robert Pimentel Board Chair

Econom'c. - Steven R. Lewis Chief Executive Officer
Opportunities
Commission
FINANCE COMMITTEE MEETING
Date: August 19, 2026 Program: Finance
Agenda ltem #: 4 Director: N/A

Subject: Agency Financials and Head Start | Officer: Salam M. Nalia
Financial Status Report June 2026

Recommended Action

Chief Executive Officer recommends Committee acceptance of the interim consolidated Agency
Financial Statements and Head Start O to 5, as of June 30, 2026.

CSBG Organizational Standard

The governing board receives financial reports at each regular meeting that include the

following per Category 8, Standard 8.7:
1. Organization-wide report on revenue and expenditure that compares budget to actual; and
2. Balance sheet/statement of financial position.

Background

The following pages have been prepared by Charter Impact for presentation to the Finance
Committee and reflect their analysis, recommendations, and financial reporting in support of the
agency’s fiscal oversight.

Conclusion
Acceptance of these financials by the Committee will enable this document to be presented for full

Board consideration. The Board's oversight of the financial operations of Fresno EOC is a key
aspect of its fiduciary duty.

. (559) 263-1000 @D FresnoEOC.org D X
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CHARTER

IMPACT

Fresno EOC
Agency financials analysis
June 2026

Financial Highlights

Fresno EOC's financial performance continues to show improvement compared with the
prior year, with a year-to-date operating surplus of approximately $980k after grant asset
depreciation. This represents a $1.4 million improvement compared with June 2025 and has
begun to support restoration of the organization's reserves. Despite this improvement,
reserves remain negative and financial liquidity continues to require close monitoring as the
organization works toward long-term financial sustainability.

Revenue and Expenditures

Through June 2026, Fresno EOC recognized $76.4 million in total revenue, or 47% of the
annual budget. Cash revenue totaled $53.1 million, or 46% of budget and was $5.8 million
below the same period in 2025. This difference is from the timing of fund utilization for Head
Start and Energy programs, as well as service reductions within Food Services.

Total expenditures were $75.4 million, or 47% of the annual budget. Cash expenditures
totaled $52.1 million, or 45% of budget, representing a $7.2 million decrease from June 2025.
The decrease was primarily attributable to a $3.1 million decrease in personnel costs from
cost reductions and vacancies across Administration, Head Start, Food Services, and
Transit, as well as a $2.3 million decrease in contract services, primarily in Head Start and
Energy.

Overall spending trends are consistent with expectations for the first half of the fiscal year.
Several other expenditure categories are currently below budget due to timing. These
categories are being evaluated as part of the mid-year budget review, which will inform
updated forecasts for the remainder of the fiscal year.

Operating Performance

Fresno EOC is reporting a year-to-date operating surplus of $980k after grant asset
depreciation. This represents a $1.4 million improvement over June 2025 and reflects
stronger year-over-year operating performance. Operations at Transit and Health Services
have primarily generated the surplus which contributes to the restoration of organizational
reserves.

O sss4740322 ) ss008alboa BLVD, SUITE 140 Northridge () info@chz s rpaieriiom



CHARTER

IMPACT

Financial Position and Liquidity

Cash on hand at the end of June totaled $5.2 million, a decrease of $0.4 million from May.
The decrease was primarily attributable to payroll funding on June 30 for employee wages.
The resulting cash balance represents approximately 16.4 days of cash on hand. Accounts
receivable decreased by $1.3 million during the month to $11.4 million, providing a modest
improvement in the organization's working capital position.

The health insurance reserve decreased to $2.8 million with stop-loss insurance
reimbursements being received for three large claimants. The adequacy of the health
insurance reserve will continue to be monitored closely given the potential impact of
significant claims on organizational cash flow.

Overall Financial Outlook

Fresno EOC's financial performance through June reflects positive year-over-year
improvement with a $980k operating surplus. The organization is beginning to restore
reserves with the current-year surplus. However, the overall negative reserve and a cash
position of 16.4 days remain areas of financial risk. Management will continue to focus on
expense funding, cash flow, reserve restoration, and the mid-year budget forecast to support
long-term financial stability.

e 888.474.0322 0 8500 Balboa BLVD., SUITE 140 Northridge e 1~ Page 70f20



REVENUES AND SUPPORT
GRANT REVENUE (without CBSG)
GRANT REVENUE - CSBG
FEE FOR SERVICE REVENUE
OTHER REVENUE
DONATION CONTRIBUTIONS

TOTAL CASH REVENUE
IN KIND REVENUE

TOTAL REVENUE & SUPPORT

EXPENDITURES
PERSONNEL COSTS
ADMIN SERVICES
CONTRACT SERVICES
FACILITY COSTS
TRAVEL, MILEAGE, VEHICLE COSTS
EQUIPMENT COSTS (minus depreciation)
DEPRECIATION - AGENCY FUNDED
OFFICE EXPENSE
INSURANCE
PROGRAM SUPPLIES & CLIENT COSTS
OTHER COSTS

TOTAL CASH EXPENDITURES
IN KIND EXPENSES

TOTAL EXPENDITURES

OPERATING SURPLUS (DEFICIT)

OTHER INCOME / EXPENSE
TRANSIT GRANT ASSET DEPRECIATION

NET SURPLUS (DEFICIT)

FRESNO ECONOMIC OPPORTUNITIES COMMISSION

Unaudited - For Internal Use Only.

STATEMENT OF ACTIVITIES
Period Ending June 30, 2026 (50% Variance)

A B A-B C D B-D
BUDGET ACTUAL BUDGET BUDGET ACTUAL ACTUAL ACTUAL
JAN - DEC June VARIANCE BALANCE JAN - DEC June 2026 vs 2025

2026 2026 (TARGET 50%) REMAINING 2025 2025 Differences
85,245,202 37,479,618 |MEE44% $ 47,765,584 $ 84,920,168 |$ 43,429,554 | $ (5,949,936)
2,039,380 690,827 | 34% 1,348,553 1,862,530 838,398 (147,571)
25,683,361 13,958,580 (5400 11,724,781 28,496,096 14,132,907 (174,327)
2,566,353 981,896 |BE138% 1,584,457 1,462,255 494,667 487,229
36,316 15,867 (IEE44% 20,449 79,359 24,114 (8,247)
115,570,613 53,126,788 |IEE46% $ 62,443,824 $ 116,820,409 |$ 58,919,640 | $ (5,792,852)
46,278,512 23,258,687 (B 50% 23,019,825 43,713,268 20,962,175 2,296,512
161,849,125 76,385,475 |47 % $ 85,463,649 $ 160,533,677 |$ 79,881,815| $ (3,496,339)
74,068,487 33,605,142 |EEET45% $ 40,463,345 $ 74015287 |$ 36665928 | $ (3,060,786)

7,766,685 3,542,252 (I 46% 4,224,433 8,067,317 3,937,152 (394,900)

7,798,552 4,198,732 (54, 3,599,820 11,100,353 6,461,575 (2,262,843)

7,378,384 3,775,289 (BT 51% 3,603,095 7,399,884 3,689,138 86,151

3,527,186 1,268,829 (EE136% 2,258,357 2,294,048 1,039,143 229,685

1,342,811 328,727 (B 24% 1,014,084 708,136 426,696 (97,969)

296,000 116,439 |IEEB9% 179,561 232,759 110,585 5,854

2,429,946 982,616 |EE_40% 1,447,330 2,975,889 1,289,884 (307,268)

1,803,452 630,553 |BE135% 1,172,899 1,533,588 714,822 (84,269)

8,048,240 3,430,449 (BEET43% 4,617,791 8,815,156 4,905,592 (1,475,143)

947,279 228,920 | 24% 718,359 339,113 48,104 180,816

115,407,023 52,107,948 |MEE"45% $ 63,299,074 $ 117,481,529 |$ 59,288,619 | $ (7,180,672)

46,278,512 23,258,687 (I 50% 23,019,825 43,713,268 20,962,175 2,296,512

161,685,535 75,366,635 |47 % $ 86,318,899 $ 161,194,797 |$ 80,250,794 | $  (4,884,159)

163,589 1,018,841 $ (855,251) $ (661,120) | $ (368,980)| $ 1,387,820
(40,088) (80,478) (33,595)

163,589 978,753 (815,164) $ (741,599) | $ (402,575) 1,381,327
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FRESNO ECONOMIC OPPORTUNITIES COMMISSION
STATEMENT OF FINANCIAL POSITION
as of June 30, 2026

ASSETS
CASH & INVESTMENTS
ACCOUNTS RECEIVABLE
PREPAIDS/DEPOSITS
INVENTORIES
PROPERTY, PLANT & EQUIPMENT
OTHER ASSET

TOTAL ASSETS

LIABILITIES
ACCOUNTS PAYABLE
ACCRUED PAYROLL LIABILITIES
DEFERRED REVENUE
NOTES PAYABLE
LEASE LIABILITY
HEALTH INSURANCE RESERVE
OTHER LIABILITIES

TOTAL LIABILITIES

FUND BALANCE
CURRENT OPERATING EARNINGS (YTD)
UNRESTRICTED NET ASSETS

REVOLVING LOAN FUND
INVESTMENT IN GENERAL FIXED ASSETS

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Unaudited - For Internal Use Only.

2026 2025 Differences
5,184,918 $ 3,769,940 $ 1,414,978
11,412,982 12,580,678 (1,167,696)
218,383 235,647 (17,263)
307,527 193,132 114,394
12,704,427 14,290,776 (1,586,349)
9,576,141 9,576,141 0
39,404,378 $ 40,646,314 $ (1,241,937)
3,736,103 $ 3,400,144 $ 335,960
4,321,503 5,258,731 (937,228)
3,534,334 3,471,393 62,941
6,728,753 5,261,515 1,467,238
9,704,506 9,704,506 0
2,833,343 4,400,467 (1,567,124)
784,151 770,071 14,080
31,642,694 $ 32,266,828 $ (624,134)
978,753 $ (402,575) $ 1,381,327
(3,588,193) (2,853,312) (734,880)
556,268 556,268 0
9,814,856 11,079,105 (1,264,249)
7,761,684 $ 8,379,486 $ (617,802)
39,404,378 $ 40,646,314 $ (1,241,937)
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Fresno Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

Economic
Opportunities
Commission

Fresno EOC - Head Start/Early Head Start Financial Analysis
June 2026
Financial Review:

Through June 30, 2026, Fresno Economic Opportunities Commission’s Head Start and Early Head
Start programs have maintained a strong financial position, with spending aligned to budgeted
levels and no significant fiscal concerns identified.

Head Start has incurred approximately $15.4 million in federal expenditures year-to-date,
representing 40% of its total annual budget of $38.7 million. Personnel costs total approximately
$11.3 million, or 39% of the approved personnel budget. Salary and fringe benefit expenditures
continue to trend below projected levels due to staff vacancies and employees on approved leave.
As in prior reporting periods, budget projections are based on full staffing and enrollment levels.
Program and Finance staff regularly monitor spending patterns and will assess the need for budget
modifications as the fiscal year progresses. The Head Start Training and Technical Assistance
(T&TA) budget totals $323,827, with $143,185 expended year-to-date, representing 44% of the
annual allocation.

Early Head Start has expended approximately $3.48 million in federal expenditures, which equals
40% of its annual budget of $8.63 million. Personnel-related costs total $2.7 million, or 42% of the
annual personnel budget. Salary and benefit expenditures continue to reflect current staffing levels
and remain consistent with anticipated spending patterns.

The Early Head Start T&TA budget totals $173,371, with $51,943 expended year-to-date,
representing 30% of the budget.

Overall, financial activity for both programs remains aligned with operational plans and grant
requirements. No material concerns or unusual spending trends have been identified. Finance and
program management will continue ongoing monitoring to ensure funding is utilized effectively in
support of program goals and compliance expectations.

Cost of Living Adjustment Update:

In June 2026, the program received a 0.635% COLA award, resulting in an increase of $298,970 in
total federal funding, from $47.58 million to $47.88 million. The increase consists of $244,501 for
Head Start and $54,469 for Early Head Start. The associated Non-Federal Share requirement
increased by $73,743, from $11.89 million to $11.97 million.

Q, (659) 263-1000 @ FresnoEOC.org O X
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The revised budget is reflected in this financial report. Updated salary rates became effective on
July 17, 2026, and retroactive pay will be issued on August 14, 2026.

Financial Summary:

o Head Start has expended 40% of its annual budget, while Early Head Start has also
expended 40%.

o Combined Non-Federal Share (Head Start and Early Head Start) contributions are at 52%,
exceeding the year-to-date target by 2%, despite the increased match requirement resulting
from the COLA increase.

e A 0.635% Cost of Living Adjustment (COLA) increased total federal funding by $298,970,
including $244,501 for Head Start and $54,469 for Early Head Start.

e Budget activity remains within expected levels and continues to be monitored regularly.

Funded & Actual Enroliment:

Currently, we are funded for enrollment of 2120 (HS 1690; EHS 430). For the month of June 2026,
enrollment consisted of the following:

Head Start-funded enroliment is 1690. For the month of June 2026, we had an actual enrollment
of 991 and 3 drops. This gives us an overall enroliment of 994 (991+3). The classes in session this
month were 6.0 hr. classes and CSPP Full Day, Full Year. The last day for our 6.0 hr. classes was on
June 5th. We continue to recruit children and families, and our recruitment efforts consist of
canvassing and participating in community events. We received 1 online referral for the current
school year, 117 for the upcoming 2026-2027 school year, and attended two community events.
We continue working together with our communications department to find new and innovative
ways in which we can recruit more families. Some challenges we have encountered include staff
shortages, navigating current political issues such as immigration, and dealing with the
oversaturation of preschool programs. However, the program continues to make an effort to hire
staff and recruit families.

Early Head Start’s funded enroliment is 430. For the month of June 2026, we had an actual
enrollment of 356. There were 15 drops in total. This gives us an overall enroliment of 371
(356+15). Staff continue to recruit children for the EHS center based and home-based, by
collaborating with local agencies that provide services to pregnant teens, mothers, and/or prenatal
care services. In addition, staff continued to visit WIC offices, clinics, and schools to promote our
EHS services. Early Head Start received 15 online referrals for this school year, 103 for the
upcoming 2026-2027 school year, and attended four community events. The primary challenge in
achieving full enrollment has been a staff shortage. However, as mentioned with Head Start, the
program continues to make an effort to hire staff and recruit families.

Page 11 of 20



Fresno Economic Opportunities Commission
Head Start/Early Head Start Financial Status

Monthly Report
June 30, 2026

Head Start - Basic Head Start - T & TA
Annual Budget Current YTD Expenses Balance Annual Budget Current YTD Expenses Balance
Description Expenses Remaining Expenses Remaining

Personnel $20,486,707 $791,609 $8,155,256 $12,331,451 $0 $0 $0 $0
Fringe Benefits 8,805,068 $373,291 $3,175,177 5,629,891 $0 $0 $0 $0
Total Personnel $29,291,775 $1,164,900 $11,330,433 $17,961,342 $0 $0 $0 $0
Travel - - - - 119,562 526 14,671 104,891
Equipment - - - - - - - -
Supplies 432,630 19,085 212,121 220,509 - - - -
Contractual 868,685 22,935 643,074 225,611 - - -
Facilities /Construction
Other:

Food Cost 1,245,863 - 463,517 782,346

Transportation 591,464 32,219 253,415 338,049

Staff Mileage 135,857 7,163 68,145 67,713

Field Trips, including Transportation 12,177 948 4,823 7,354

Space 402,716 40,061 256,497 146,220

Utilities / Telephone / Internet 865,894 - 142,588 723,305

Ground Maintenance / Janitorial 591,885 75,562 346,151 245,734

Security Services 77,534 5,485 27,166 50,369

Repair/Maintenance Building 259,090 11,371 79,880 179,209

Repair/Maintenance Equipment 34,115 - - 34,115

Property & Liability Insurance 242,144 21,320 118,959 123,185

Parent Involvement / CWPC 37,931 1,896 15,218 22,713

Other Costs* 123,271 14,585 74,603 48,668

Staff & Parent Training 13,082 - 4,605 8,477 174,826 - 115,497 59,329
Total Direct Charges $35,226,113 $1,417,532 $14,041,194 $21,184,919 $294,388 $526 $130,168 $164,220
Total Indirect Charges $3,522,611 $141,753 $1,404,119 $2,118,492 $29,439 $53 $13,017 $16,422
Total Federal Expenditures $38,748,724 $1,559,285 $15,445,313 $23,303,411 $323,827 $579 $143,185 $180,642

% of Annual Budget Expended to Date 40% 44%
Non-Federal Share $9,687,181 $389,821 $3,262,623 $6,424,558 $80,957 $145 $35,796 $45,160
34%

*Other Costs Include: Credit Card Expenses: Credit card statement dated 6/1/2026-6/30/2026
CONTRACT SERVICES - PHYSICALS June 2026 expenses:
FINGERPRINTING/BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT CWPC - other $ 390 Apple Spice- CWPC Meeting
POSTAGE/EXPRESS MAIL Staff Training $ 149 AED Superstore - CPR Kneeling Mats
PRINTING Out - of - State Travel $ 712 Hotel Nikko SF - Managers Institure
PROPERTY TAXES Staff Training $ 1,439 Feldsment - HS Fiscal Management Training
DEPRECIATION EXPENSE Internet $ 720 Comcast - Internet service for centers
SUBSCRIPTION EXPENSE Telephone $ 1,643 Frontier - Telephone Service for centers
BOTTLED WATER $ 5,053
SOFTWARE LICENSES

ADVERTISEMENT - OTHER
DUES - ORGANIZATIONS
RECRUITMENT

MEETING COSTS - INTERNAL
LINENS / LAUNDRY

Last Updated: 7/22/2026
Edited by: HCG
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Fresno Economic Opportunities Commissior
Head Start/Early Head Start Financial Statu
Monthly Report

June 30, 2026

Early Head Start - Basic Early Head Start - T & TA
Annual Budget Current YTD Expenses Balance Annual Current YTD Balance
Description Expenses Remaining Budget Expenses Expenses Remaining

Personnel $4,968,738 $359,313 $2,030,139 $2,938,599 $0 $0 $0 $0
Fringe Benefits 1,520,885 $113,940 $669,732 851,153 $0 $0 $0 $0
Total Personnel $6,489,623 $473,253 $2,699,871 $3,789,752 $0 $0 $0 $0
Travel - - - - 34,992 7,773 15,718 19,274
Equipment - - - - - - - -
Supplies 169,570 1,627 32,262 137,308 - - -
Contractual 169,711 5,163 127,248 42,463 4,000 - - 4,000
Facilities /Construction
Other:

Food Cost 301,588 16,714 38,558 263,030

Transportation 1,805 1,370 5,250 (3,445)

Staff Mileage 65,413 5,316 28,123 37,289

Field Trips, including Transportation b - - -

Space 153,562 8,350 49,376 104,186

Utilities / Telephone / Internet 184,089 22,437 74,212 109,877

Ground Maintenance / Janitorial 83,213 13,986 54,996 28,217

Security Services 19,270 800 3,668 15,602

Repair/Maintenance Building 122,180 598 8,524 113,656

Repair/Maintenance Equipment 7,950 - 43 7,907

Property & Liability Insurance 34,574 4,033 22,178 12,396

Parent Involvement / CWPC 7,510 251 3,211 4,299

Other Costs* 34,043 3,789 14,350 19,692

Staff & Parent Training 3,271 - 1,191 2,080 118,618 707 31,503 87,115
Total Direct Charges $7,847,372 $557,688 $3,163,065 $4,684,307 $157,610 $8,479 $47,221 $110,389
Total Indirect Charges $784,737 $55,769 $316,306 $468,431 $15,761 $848 $4,722 $11,039
Total Federal Expenditures $8,632,109 $613,457 $3,479,371 $5,152,739 $173,371 $9,327 $51,943 $121,428

% of Annual Budget Expended to Date 40% 30%
Non-Federal Share $2,158,028 $153,364 $2,992,182 $0 $43,343 $2,332 $12,986 $30,357
139%

*Other Costs Include: Credit Card Expenses: Credit card statement dated 6/1/2026-6/30/2026
CONTRACT SERVICES - PHYSICALS June 2026 expenses:
FINGERPRINTING/BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT CWPC - other $ 97 Apple Spice- CWPC Meeting
POSTAGE/EXPRESS MAIL Staff Training $ 37 AED Superstore - CPR Kneeling Mats
PRINTING Out - of - State Travel $ 178 Hotel Nikko SF - Managers Institure
PROPERTY TAXES Staff Training $ 360 Feldsment - HS Fiscal Management Training
DEPRECIATION EXPENSE Internet $ 9 Comcast - Internet service for centers
SUBSCRIPTION EXPENSE Telephone $ 278 Frontier - Telephone Service for centers
BOTTLED WATER Out - of - State travel $ 3,807 Sahara Hotel & Wyndham Lake Hotel - EHS Conscious Discipline Training
SOFTWARE LICENSES $ 4,767
ADVERTISEMENT - OTHER

DUES - ORGANIZATIONS
RECRUITMENT

MEETING COSTS - INTERNAL
LINENS / LAUNDRY

Last Updated: 7/22/2026

Edited by: HCG
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Fresno Dr. Robert Pimentel Board Chair

Econom'c. . Steven R. Lewis Chief Executive Officer
Opportunities
Commission
FINANCE COMMITTEE MEETING
Date: August 19, 2026 Program: Finance
Agenda Item #: 5 Director: N/A
Subject: Variance Report Officer: Salam Nalia

Recommended Action

The information is presented to keep the Committee apprised on the fiscal status of selected
program(s) within the Agency that are routinely shared with Program Directors and Executive staff.

Background

The following pages have been prepared by Charter Impact specifically for presentation to the
Finance Committee and reflect their analysis, recommendations, and financial reporting in support
of the agency’s fiscal oversight.

Fiscal Impact

Action on this agenda item will have no fiscal impact.
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CHARTER

IMPACT

FRESNO EOC - ENERGY SERVICES
FY2026 YTD Financial & Grant Portfolio Overview

Six Months Ended June 30, 2026

Overall Assessment

Energy Services remains in a stable financial position with a substantial and diversified
active grant portfolio. The department is operating below the halfway-point spending
benchmark, but the available grant balances and the timing of newer awards indicate that
the lower YTD spending level should not, by itself, be viewed as a concern. Management's
primary focus for the remainder of FY2026 should be ensuring that spending on newer
grants accelerates appropriately, that expiring awards are fully utilized within their
allowable periods, and that significant changes in Contract Services and Facility Costs are
understood and monitored.

Current Grant Portfolio

As of June 30, 2026, Energy Services had approximately $8,868,561 of active grant awards
across seven current grants. Approximately $5,340,737, or 60.2%, had been expended,
leaving approximately $3,527,824 of grant funding available within the current award
periods.

Grant Term Award Spent % Spent $ Remaining
Amount

CEC Equitable 3/1/25- $411,804 $8,644 2.1% $403,160

Building 11/13/29

Decarbonization

— Direct Install

DOEWAP 25C- | 1/1/26- $86,549 $64,575 74.6% $21,974

8004 9/30/26

DOE BIL 22P- 6/1/23- $3,651,128 $2,993,126 82.0% $658,002

7007 6/30/27

LIHEAP 2026 11/1/25- $2,552,010 $1,135,374 44.5% $1,416,636

Weatherization | 6/30/27

LIHEAP 2026 11/1/25- $1,951,285 $1,129,511 57.9% $821,774

EHA-16 6/30/27

SLIHEAP 2026 5/1/26- $171,439 $4,938 2.9% $166,501

Weatherization | 5/31/27

SLIHEAP 2026 5/1/26- $44,346 $4,570 10.3% $39,776

EHA-16 5/31/27

TOTAL ACTIVE $8,868,561 $5,340,737 60.2% $3,527,824

PORTFOLIO
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CHARTER

IMPACT

At the halfway point of the fiscal year, expenses are $953,869 below the 50% benchmark.
This is primarily a timing variance and should be considered alongside the individual grant
terms and spending rates.

FY2026 Budget 50% Benchmark | 6/30/26 YTD Variance to 50%
Revenue $8,388,994 $4,194,497 $3,128,095 $-1,066,402
Expenses $8,163,928 $4,081,964 $3,128,095 $-953,869

Personnel costs are relatively close to the halfway-point benchmark. The largest budget-to-
actual difference is in contract services, which was budgeted at approximately $3.24
million for the year but has incurred approximately $784,000 through June 30.

Year-over-Year Spending

Energy Services incurred $3,128,095 of expenses through June 30, 2026, compared with
$4,347,551 through June 30, 2025. This represents a decrease of $1,219,456, or 28.0%.

Expense Category 6/30/25YTD 6/30/26 YTD Change
Contract Services $1,408,775 $784,385 $-624,391
Facility Costs $846,861 $339,671 $-507,190
Personnel Costs $1,888,562 $1,810,352 $-78,210
Equipment Costs $39,000 $15,325 $-23,675
Office Expense $46,937 $41,660 $-5,277
Insurance Expense $29,999 $26,752 $-3,247
Other Costs $1,010 $250 $-760
Program Supplies & $47,047 $55,928 $8,881
Client Costs

Travel, Mileage, & $39,360 $53,773 $14,412
Vehicle Costs

TOTAL $4,347,551 $3,128,095 $-1,219,456

Approximately $624,391 of the reduction came from Contract Services, and approximately
$507,190 came from Facility Costs. Together, those two categories account for
approximately 92.8% of the total year-over-year decrease. Personnel costs were down only
approximately $78,000, or 4%.

The grant schedules support grant-cycle timing as a contributing factor: several prior-year
LIHEAP awards were substantially utilized before the current fiscal year, while replacement
2026 grants were still ramping up. The new SLIHEAP awards began in May 2026.

O sss4740322 ) ss008alboa BLVD, SUITE 140 Northridge () info@c: rarirfaseriiom



June Variance Report
50%
REVENUES AND SUPPORT

Grant Revenue

Administrative ICR

Fee for Service Revenue

Other Revenue (Interest)

CSBG Revenue

TOTAL REVENUES AND SUPPORT

EXPENSES

Personnel Costs
Contract Services
Facility Costs
Total Travel, Mileage, & Vehicle Costs
Equipment Costs
Office Expense
Insurance Expense
Program Supplies & Client Costs
Other Costs
TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

Fresno Economic Opportunities Commission
2026 ENERGY SERVICES VARIANCE REPORT

Prior Year Actual  Actual 2026 vs
2026 Budget Jan-June Actuals Remaining Budget Percentage Used June 2025 2025 Differences
38%
8,171,639 3,076,906 5,094,733 38% 4,332,957 (1,256,051)
- - N/A - -
43,032 (43,032) N/A 9,051 33,981
8,156 (8,156) N/A 5,543 2,613
- - - N/A - -

8,171,639 3,128,095 (51,188) 38% 4,347,551 (1,219,456)
3,783,161 1,810,352 1,972,809 48% 1,888,562 (78,210)
3,720,101 784,385 2,935,716 21% 1,408,775 (624,390)
164,000 339,671 (175,671) 207% 846,861 (507,190)
183,079 53,773 129,306 29% 39,360 14,413
35,000 15,325 19,675 44% 39,000 (23,679)
99,712 41,660 58,052 42% 46,937 (5,277)
61,000 26,752 34,248 44% 29,999 (3,247)
117,875 55,928 61,947 47% 47,047 8,881
- 250 (250) N/A 1,010 (760)
8,163,928 3,128,095 5,035,832 38% 4,347,551 (1,219,455)
7,711 - (5,087,020) 38% - (1)
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Fresno Dr. Robert Pimentel Board Chair

Econom'c. - Steven R. Lewis Chief Executive Officer
Opportunities
Commission
FINANCE COMMITTEE MEETING

Date: August 19, 2026 Program: Finance

Agenda Iltem #. 6 Director: Steve Warnes

Subject: Health Insurance Report Officer: Salam Nalia

Background

At June 30, 2026 the health insurance reserve of $2.9 million will cover approximately 2.3 months
of average expenditures. Contributions into the plan (from programs, employees, and stop loss) for
2026 total $6,571,168 while the Fund paid out $7,907,740 in expenses.

Contributions from programs and employees are consistent with previous year levels. Quarterly
Plan expenses are lower than last quarter but 2% higher than last year’s level; Health Claims are
6% higher but Prescription Claims are 6% lower. Stop-Loss reimbursements are expected to higher
than average this year since some cases have already met the annual deductible.

Changes to the health insurance plan in 2023 through 2026 include:

o Effective January 2023: Restructured the wellness program to include more employees;
replaced wellness discounted premium by an incentive program available to all employees.
5.5% increase in Program premiums.

o Effective January 2024: Kaiser HMO plan offered as an alternative to our existing PPO plan.
Program and Employee premiums will increase by 8%.

o Effective January 2025: Employee premiums were unchanged, Program premiums were
increased by 4%.

o Effective January 2026: Employee premiums were unchanged for the second year, Program
premiums were increased by 5%.

This table presents a sample of the monthly health insurance premium rates for 2026. Rates vary
depending on the level of coverage selected. Rates for the PPO and HMO options are shown
however, a high-deductible option is available at a 40% lower cost to the employee.

Organization Employee Total Premium
Employee Only $756 $162 $918
EE +Child(ren) $1,365 $291 $1,656
EE + Family $1,811 $387 $2,198
EE + Spouse $1,517 $324 $1,841
. (559) 263-1000 @D FresnoEOC.org D X
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Fresno County Economic Opportunities Commission
Health Insurance Fund report

12/31/2025 03/31/2026 06/30/2026
Beg Fund Balance $4,203,324 $4,236,892 $4,236,892
Plan Income
01-2501 HI RESERVE-AGENCY CONTRIBUTIONS $9,667,138 $2,390,690 $4,658,703
01-2502 HI RESERVE-EMPLOYEE CONTRIBUTIONS $1,920,006 $532,020 $1,046,496
01-2508 HI STOP LOSS CLAIMS $3,703,140 $141,365 $865,969
Total Plan Income $15,290,284 $3,064,076 $6,571,168
Plan Expenses
01-2503 HI HEALTH CLAIMS PAID ($9,115,348) ($2,733,885) ($5,124,093)
01-2504 HI DENTAL CLAIMS PAID ($490,330) ($112,091) ($253,874)
01-2505 HI PRESCRIPTIONS PAID ($2,337,700) ($506,895) ($1,025,136)
01-2506 HI VISION CLAIMS PAID ($66,073) ($15,998) ($27,339)
01-2507 HI STOP LOSS PREMIUMS ($1,102,733) ($247,160) ($483,980)
01-2509 HI LIFE INSURANCE PREMIUMS ($121,832) ($31,929) ($63,272)
01-2511 HI CLAIMS ADMINISTRATION ($133,037) ($33,905) ($67,084)
01-2512 HI BLUE CROSS/KAISER PREMIUMS ($1,639,764) ($439,345) ($742,984)
01-2513 HI CONSULTANT SERVICES ($145,000) ($36,250) ($72,500)
01-2514 HI EMPLOYEE ASSISTANCE PROGRAM ($81,660) ($13,590) ($27,179)
01-2515 HI PREFERRED CHIRO PREMIUMS ($7,969) ($1,951) ($3,856)
01-2516 HI TELEDOC FEES ($8,658) ($6,936) ($13,005)
01-2517 HI OTHER EXPENSES ($6,614) ($1,998) ($3,436)
Total Plan Expenses ($15,256,716) ($4,181,932) ($7,907,740)
End Fund Balance $4,236,892 $3,119,036 $2,900,320
Monthly Average Expenses $1,271,393 $1,295,910 $1,286,914
Fund Balance / Mo Avg Exp -33 -24 -2.3
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Fresno Dr. Robert Pimentel Board Chair

Economlc. - Steven R. Lewis Chief Executive Officer
Opportunities
Commission
FINANCE COMMITTEE MEETING
Date: August 19, 2026 Program: Finance
Agenda Item #: 7 Director: Steve Warnes
Subject: Investment Report Officer: Salam Nalia
Background

The information is presented to keep the Committee apprised on the status of the organization’s
investment accounts. These investment balances are used to support the accrued vacation
liability, the deferred revenue balances, and the credit card obligation, and the loan from Self-Help
Credit Union. As of June 30, 2026 the investment accounts held:

Wells Fargo Regions Bank Self Help

Cash & Cash Equivalents 775,225 183,023
Corporate Bonds 161,659

Government Bonds 173,112

Certificates of Deposit (CD) 350,495 200,000

Stocks 25,397

Total $ 1,485,888 | $ 200,000 | $ 183,023
Minus unrealized gains on CDs (59)

General Ledger balance $ 1,485,946 | $ 200,000 | $ 183,023

Total annual interest from these fixed income investments is expected to be $29,630. Interest rates
on individual holdings range from 2.375% to 4.85%; and a tiered maturity date structure to provide
for both shorter-term maturities and longer investments. The latest maturity is due in February 2027.

The Agency has a debt service account at Self-Help Federal Credit Union from which the monthly
interest payments are deducted. The funds in this account are enough to pay the interest on the
$5m loan through the end this year.

A Certificate of Deposit at Regions Bank provides collateral for credit cards card account.

During July $700,000 of the cash at Wells Fargo was used to pay the settlement to clear the Dawn
project with the City of Fresno.

Q, (659) 263-1000 @ FresnoEOC.org O X
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