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Local Conservation Corps
Advisory Committee Meeting

May 20, 2026
MINUTES
Aldo Alvarado A Bruce McAllister P
Marc’ Bady A | Ken McCoy P
David Clark A Carmen Romero P
Jennifer Duran P Sharon Weaver A
Rey Leon A | LCC/YouthBuild Senate Council P
President or Representative
Luis Martinez P

Staff:

Patrick Turner, LCC Director

Elisa Sgambellone, LCC Assistant Director

Caroline Taito, YouthBuild Program Manager

Tracy Pierce, Recycling Program Manager

Alicia Garcia, Administrative & Operations Manager
Raquel Padia, Foster Grandparent Program Coordinator Il
Tyus Bloom, Access to Technology Program Coordinator

1.

WELCOME AND CALL TO ORDER
Patrick Turner, LCC Director, called the meeting to order at 12:10 p.m.

ROLL CALL
Roll was called.

INTRODUCTION OF NEW MEMBERS
New members were not present.

CHAIRPERSON SELECTION
The Advisory Committee nominated and approved the Chairperson Position.

Chairperson: Luis Martinez
Motion by: B. McAlister Second by: K. McCoy
Ayes: All in favor. Nays: None heard.

APPROVAL OF MINUTES
The Advisory Committee approved the minutes for August 20, 2025, and February 18,
2026.

Motion by: B. McAlister Second by: C. Romero
Ayes: All in favor. Nays: None heard.

Prop 4/Kings River Conservancy Partnership



Patrick Turner, LCC Director, provided a brief overview of Pro 4 and LCC’s partnership with
the Kings River Conservation Conservancy. Mr. Turner stated that Prop 4 was passed by
California voters in November 2024, and that Proposition 4 (the Safe Drinking Water, Wildfire
Prevention, Drought Preparedness, and Clean Air Bond Act of 2024) authorizes $10 billion
in general obligation bonds for climate resilience, water, and natural resource projects. It
focuses on wildfire prevention, protecting coastal lands, and upgrading water infrastructure,
with at least 40% of funds directed toward vulnerable or disadvantaged communities. Fresno
EOC/LCC was written into the legislation along with the other 13 local corps throughout the
state. LCC submitted a proposal in April and was allocated just over $2.1 million dollars in
funding which will be distributed in three increments of $710,000 each.

LCC has partnered with the Kings River Conservancy, a 501(c)(3), which operates the trail
networks and access to the Kings River from Pine Flat Dam to Highway 99. LCC proposed
repairing existing trails or creating new trails from the base of Pine Flat Dam down to the
crossing at Highway 180. This would eventually allow the City of Reedley to provide
pedestrian access to the river bottom.

Prop 4 requires CEQA exemption from local corps. LCC submitted the CEQA exemption
application to Fresno County, which is expected to respond by the end of this month;
preliminary indications suggest that opposition is unlikely. Specific statutes, such as SB131,
provide exemptions for local corps which permits the LCC to perform trail construction work.
LCC crews will be building approximately 3.5 miles of trail, including the removal of existing
trail sections, the installation of decomposed granite, and the enhancement of accessibility
features to meet ADA standards. At least three-quarters of a mile is anticipated to be fully
compliant; however, some remaining sections may not achieve complete ADA accessibility
due to the challenging terrain, including boulders and obstacles that hinder wheelchair
access. This project offers a meaningful opportunity to involve young corpsmembers in public
lands initiatives. The trail work is one of several projects we are pursuing in partnership with
Kings River Conservancy, which has been an excellent collaborator. Additionally, we have
engaged with the California Conservation Corps, who are eager to see the progress of our
efforts.

The Kings River Conservancy will provide LCC staff and Corpsmembers with oversight from
their Conservation Director to determine trail layout and identify the areas where fuel load
removal is needed. The work will take place on an important Native American site, specifically
on Chionumni land. Burt Statler, who is a member of the Chionumni Tribe, will help oversee
and supervise any discoveries. An archaeologist will join him; both are volunteers with the
Kings River Conservancy. If any artifacts or objects are found, work will stop right away and
leave the items where they are. Burke and Jay will take charge of examining and cataloging
what they find, and they will decide whether the items should be taken or if their team will
manage any removals.

. PROGRAM UPDATES

. Work Training Projects

A detailed list of work training projects was distributed at the meeting with the Advisory Board
agenda packet. Several projects were highlighted. Patrick Turner provided a brief update on
LCC’s activities/events since the last Advisory Board meeting, as follows:



Patrick Turner, LCC Director, provided an update on LCC’s public lands and recycling
programs. He reported that crews will be working on fuel load reduction to enhance the
environment. Recycling crews continue to collect CRV (bottles and cans) at bars and
restaurants. Additionally, when crews are working along the river, they will collect CRV
and bring it back to the sorting facility.

Mr. Turner indicated that the recycling grant, RLC#40, remains active and is scheduled
to conclude later this year. He also reported that an application has been submitted to
CalRecycle for the upcoming funding cycle, RCL#41, which offers an increased funding
amount from $2.2 million to $2.3 million. Additionally, he reported that the final report for
the previous grant has been submitted to the state. Upon approval, it will be forwarded to
the EOC Board for review and approval, including signatures from the Board Chair and
CEO. Once finalized, it will be re-submitted to the state for the release of the remaining
10% of the funds. CalRecycle staff recently conducted a site visit, during which they
provided a list of questions that have now been addressed.

Mr. Turner indicated that he will be finalizing the Nature-Based Solutions grant proposal,
which is for an amount of $2.7 million dollars.

In addition, Mr. Turner reported that the partnership with the Mattress Recycling Council
is ongoing, with a significant increase in mattress collection and more frequent trailer
pickups.

Tracy Pierce, Recycling Program Manager, reported that the recycling program partnered
with the City of Fresno to coordinate a waste tire drop-off event on-site on May 17, 2026.
Approximately 700 tires were collected during the event. Additionally, plans are underway
to host another event focused on collecting waste tires and e-waste. Ms. Pierce stated
that recycling crews continue to collect CRV material at Save Mart Center events.

Caroline Taito, YouthBuild Program Manager, reported that the Full Time AmeriCorps
Member, Priscilla Reyes, has been serving at the City Center located in the Blackstone
and Dakota area. The Center operates much like the Poverello House, provide meals
throughout the day, has a dining hall and provide families with a place to sleep.

In addition, Ms. Taito stated that LCC awaiting the funding announcement for the
YouthBuild/DOL and YouthBuild AmeriCorps programs.

Raquel Padia, Foster Grandparent Program Coordinator, reported that the program
recently hosted the Foster Grandparent Recognition Event at Holland Park West. She
expressed appreciation to the recycling program for supplying the golf carts used to
transport foster grandparents with limited mobility. The event featured a potluck meal,
with Sherry Neil serving as the presenter and DJ services provided by Binational.

Tyus Bloom, Access to Technology Coordinator, reported that the program continues to
offer technical classes for adults aged 60 and older. Additionally, the program is now
providing classes to individuals aged 18 to 59 in Huron, Mendota, San Joaquin, Orange



Cove, Parlier, and Reedley. To date, over 1,000 seniors have been served, and staff is
exploring opportunities to expand the program into Madera County.

B. Corpsmember Development

Patrick Turner, LCC Director, stated that four corpsmembers participated in this year’s
CALCC (California Association of Local Conservation Corps) Government Education Day on
April 7, 2026, in Sacramento. As part of CorpsCon 2026, corpsmembers gathered at the
Capitol alongside CALREC and participated in educational sessions designed to connect
corps from across the state. They also met with state policymakers, Senate fellows, and
CalRecycle leadership on the Capitol steps to advocate for environmental, conservation, and
youth workforce programs.

Elisa Sgamellone, LCC Assistant Director, advised that the YouthBuild Charter School
(YCSC) graduation ceremony is scheduled for 1:00 p.m. on June 18, 2026, at Fresno City
College. Additionally, the LCC and YCSC end-of-year celebration is tentatively planned to be
held at John’s Incredible Pizza, with the specific date to be confirmed.

8. OTHER BUSINESS
Next meeting is scheduled for August 20, 2026.

9. ADJOURNMENT
Meeting adjourned at 12:43 p.m.

Respectfully Submitted,
Patrick Turner, LCC Director
Fresno EOC Local Conservation Corps
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LOCAL CONSERVATION CORPS ADVISORY COMMITTEE

Date: August 19, 2026 Program: Local Conservation Corps
Agenda Item : 4 Director: Patrick Turner

Subject: YouthBuild Charter School of Officer: Sherry Neil

California 2026-2027 Academic Year

Recommended Action
The information presented below is intended to keep the Advisory Committee apprised on the
Local Conservation Corps Program.

Background

In 2009, Fresno EOC Local Conservation Corps (LCC) established a partnership with
YouthBuild Charter School of California (YCSC) to offer corpsmembers the opportunity to earn
a Western Association of Schools and Colleges (WASC) accredited high school diploma while
participating in LCC's job training program. Currently, young adults aged 18 to 29 have the
option to attend classes at the YCSC campus located at LCC or pursue independent studies at
the Owens Valley Career Development Center. The 2026-2027 academic year began on
August 10, 2026.
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LOCAL CONSERVATION CORPS ADVISORY COMMITTEE

Date: August 19, 2026 Program: Local Conservation Corps
Agenda ltem #: 5 Director: Patrick Turner
Subject: Program Updates Officer: Sherry Neil

Recommended Action

The information presented is intended to keep the Advisory Committee appraised of
program activity.

Below, please find a glossary of the PRC Codes for Work Training Projects.

CALIFORNIA PUBLIC RESOURCES CODE:
PRC § 14300. Young adults participating in the corps program shall generally be engaged in
projects which do the following:

Preserve, maintain, and enhance environmentally important lands and waters.

Accomplish useful and needed public works projects in both urban and rural areas.
Conserve, maintain, improve, and develop natural resources in both urban and rural areas.
Provide opportunities for public use of, or education in, the areas, projects, and resources
described in subdivisions (a), (b), and (c).

Assist in emergency operations, such as natural disaster relief and the rescue of lost and
injured persons.

Assist in fire prevention and suppression.

. Directly contribute to the conservation of energy.

Contribute toward making public facilities accessible to persons with disabilities.

Assist departments within the Resources Agency in developing, rehabilitating, and restoring
parklands, recreational facilities, and historical resources; restoring salmon and steelhead
spawning, nursery, and rearing habitat; restoring and preserving wildlife habitat; and
enhancing reforestation in both urban and rural areas.

m oowy
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5. PROGRAM UPDATES

A. Work Training Projects

Fresno EOC Local Conservation Corps Projects
CURRENT
PRC GRANT/ SPONSOR TYPE OF WORK # CREWS/
CODE | CONTRACT CORPSMEMBERS (CMS)
1. ACDG Grant CA Department of Resources Recycling services 31(50/50)
Recycling and Recovery
(CalRecycle)
FY 2025/2026
2. ACG Grant Friant buyback center Purchase CRV 1 Crew
3. CG Contract Enterprise Operations Moving, document management Crews, as needed
— storage, shredding, recycling
4. NYC - E-rate discount Telecommunications discount
5. MOU YouthBuild Charter School of High school diploma courses Ongoing
California
6. ACDG Grant City of Madera Waste Tire Project Tire Recycling Crews, as needed
7. ACDG Grant City of Fresno Waste Tire Project Tire Recycling Crews, as needed
8. Contract Mattress Recycling Council Mattress recycling As needed
9. BF Contract CITY OF FRESNO REDEVELOPMENT Weed Abatement and 1 crew
AGENCY Vacant Property Maintenance
10. | G Grant YouthBuild DOL/ETA 2023 -2026 Low — Income home construction, | 66
Certified Registered Central (over 2 years)
Service Technician (CRCST)
Training, & Forestry maintenance
11. Grant County of Fresno ARPA/SLFRF Computers
Computer Fund (American Rescue
Plan Act/State & Local Fiscal
Recovery Funds)
12. GE Grant YouthBuild USA/AmeriCorps Education Awards 35
2024-2025
13. | ACFH CCC Nature-Based Solutions Fuel reduction on public lands 1 - 2 crews with 8-10
corpsmembers
PENDING
PRC GRANT/ SPONSOR TYPE OF WORK # CREWS/
CODE | CONTRACT CORPSMEMBERS (CMS)
14. G Grant YouthBuild DOL/ETA 2026 -2029 Low — Income home construction, | 72 over 2 years
Certified Registered Central
Service Technician (CRCST)
Training, & Forestry maintenance
15. GE Grant YouthBuild USA/AmeriCorps 2026- Education Awards 36
2027
16. | ACDG Grant CA Department of Resources Recycling services 33
Recycling and Recovery
(CalRecycle)
FY 2026/2027
17. | ACFH Grant California Local Conservation Corps Fuel reduction on public lands 2 crews with 8-10
CCC Prop 4 corpsmembers
COMPLETED
PRC GRANT/ SPONSOR TYPE OF WORK # CREWS/
CODE | CONTRACT CORPSMEMBERS (CMS)
18. | ACDG Grant CA Department of Resources Recycling services 28 (50/50)
Recycling and Recovery COMPLETED MARCH 2024
(CalRecycle)
FY 2022/2023
19. | ACDG Grant CA Department of Resources Recycling services 27 (50/50)
Recycling and Recovery COMPLETED MAY 2024
(CalRecycle)
FY 2023/2024
20. Grant California Conservation Corps Non- Corpsmember Support
Residential Program 2023 - 2024 COMPLETED JUNE 2024
21. Grant Fresno County Fatherhood Initiative Fatherhood involvement services
100 Individuals/3 years
COMPLETED JUNE 2024
22. | ABCF San Joaquin River Parkway and Brushwork and fuels reduction 1 Crew
Conservation Trust, Inc. COMPLETED AUG. 2024
23. Donation Dyer Family Foundation Donation Support Services




Fresno EOC Local Conservation Corps Projects
COMPLETED DEC. 2024
24, A-C Grant California Endowment Support Services
COMPLETED DEC. 2024
25. GE Grant YouthBuild USA/AmeriCorps Education Awards
2022-2023 COMPLETED JAN 2025
26. B Contract Fresno Metropolitan Flood Control Installation of inlet markers at 1 Crew
District District's drainage inlets
COMPLETED MAY 2025
27. Grant California Conservation Corps Non- Corpsmember Support
Residential Program 2024 - 2025 COMPLETED JUNE 2025
28. B Contract Fresno EOC Head Start Grounds Maintenance Project 2
COMPLETED DEC. 2025
29. | ACDG Grant CA Department of Resources Recycling services 27 (50/50)
Recycling and Recovery COMPLETED SEPT. 2025
(CalRecycle)
FY 2024/2025
30. B Contract Fresno EOC Dental Clinic Grounds Maintenance Project 1 Crew
COMPLETED JULY 2025
31. ACF Contract San Joaquin River Parkway and Fuel reduction and habitat 2 crews
Conservation Trust, Inc. enhancement
COMPLETED AUG. 2025
33. | ACDFI Grant Project FIRE/Costa Earmark $500,000 for Forestry Corps
Equipment
COMPLETED OCT. 2025
34. GE Grant YouthBuild USA/AmeriCorps Education Awards 35
2023-2024 COMPLETED JAN. 2026
35. AC WIB HRTP RWF Forestry training 30 Participants
COMPLETED FEB. 2026
36. Grant California Local Conservation Corps Staff and Corpsmember training
Foundation-CalFire COMPLETED MAR. 2026
37. | ACDG Grant CA Department of Resources Vehicle replacement-Purchase
Recycling and Recovery new vehicles
(CalRecycle) SB 1013 COMPLETED APRIL 2026
38. Grant California Conservation Corps Non- Corpsmember Support
Residential Program 2025-2026 COMPLETED JUNE 2026
B. Corpsmember Development Report

Background: Corpsmembers are required to participate in continuing education at the Local
Corps as a condition of their enroliment. High school diploma classes are available through
the YouthBuild Charter School of California or post-secondary education institution.
Citizenship and Leadership classes are available to YouthBuild Charter School students on a
weekly basis and available to all corpsmembers during the summer and winter break annually.

The LCC/YouthBuild Charter School Senate Council provides corpsmembers with the
opportunity to participate fully in the development of additional services and programs
members may deem important to their experience and growth at the Corps.

Activity:

The YouthBuild Charter School of California (YCSC) continues to provide the high school
education component, life skills, and leadership development for LCC.

» May 28, 2026 — Nineteen corpsmembers completed Dockwalker Training, a California
based initiative that trains volunteers to educate boaters on clean boating practices and
environmental protection. Corpsmembers learned about the impact of boat pollution,
environmental regulations, and effective communication strategies to help boaters adopt
best management practices.



June 5, 2026 - The Public Lands staff and corpsmembers went on a field trip from Fresno
to the top of Kaiser Pass (elevation 9,200 ft), to visit the various ecological zones of the
Central Sierra Nevada Mountains.

June 8, 2026 - Six corpsmembers completed forklift training and received their
certification.

June 11, 2026 - Fresno EOC and YouthBuild Charter School of California corpsmembers,
students, and staff attended an annual LCC end-of-year tradition, a celebration at John’s
Incredible Pizza. Everyone who attended was able to beat the heat, partake in the all-you-
can-eat buffet with desserts, and enjoy the games and rides.

June 18, 2026 - YCSC graduation was held in the Old Administration Building auditorium on
the Fresno City College campus. A total of 26 students graduated, including 17
corpsmembers, and EOC’s very own Programs Officer, Sherry Neil, was the guest speaker.
All graduates received Certificates of Appreciation from various elected officials from the State
of California, as well as the City and County of Fresno.

July 6, 2026 —Summer Education 2026 began for all LCC corpsmembers not enrolled in
postsecondary education classes. Corpsmembers were able to earn OSHA10, forklift, first
aid/CPR certifications, and participated in career readiness training and activities. Summer Ed
takes place annually in July to provide continuous education and training opportunities for
enrolled corpsmembers during the summer break.

July 6 & 14, 2026 — Forty seven corpsmembers completed OSHA10 Training.
July 9 & 16, 2026 — Twenty nine corpsmembers completed First Aid/CPR Training.

July 23 & 30, 2026 — Fifteen corpsmembers successfully completed Driver's Education
Training, and twelve have obtained their driver's permits.

July 24, 2026 - Public Lands corpsmembers began participating in weekly two-hour
classroom instruction held on campus, during which they will review topics of the Career
Pathways curriculum. This curriculum covers areas such as Natural Resource
Conservation Careers, Environmental Ethics, Geology and Ecology of the Sierra Nevada
Mountains, Introduction to Arboriculture, Introduction to Forestry, Natural History and
Ecology of the San Joaquin River, Natural History and Ecology of the Kings River,
Introduction to Urban Forestry, Tree Inventory and Measurement, Wildland Fire
Management, and Climate-Resilient Forest Management. In the course of upcoming
projects, corpsmembers will gain field experience in vegetation management and wildland
fuel reduction.

July 31, 2026 - The YouthBuild AmeriCorps (YB/AMC) 2024/2025 grant cycle completed
its third year of the three-year period. Nineteen corpsmembers earned an education
award, while fourteen did not complete the required AmeriCorps service hours necessary
to earn an award.

August 10, 2026 - YCSC welcomed students back to school and kicked off the 2026-2027

academic year. Students took part in a weeklong academic boot camp to build excitement
for the year ahead.
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» The YouthBuild/DOL grant is currently in the final quarter of follow-up, with eight
Corpsmembers involved in this phase.

» LCC continues to offer Career Prep workshops. The workshops are presented in-house,
through LCC staff and partners. Topics include Job Search, Interview Skills, Resume
Writing, Life Skills, Mock Interviews and post corps planning.

C. Community Service May 20 — August 18, 2026

DATE: EVENT HOW MANY ATTENDED
5/13/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
5/20/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
5/21/26 Fresno EOC Local Conservation Corps NYC Community Food 3 Staff
Distribution/LCC Outreach & Recruitment Booth 17 Corpsmembers/Students
6 Community Members
5/21/26 CA State Parole/Division of Adult Parole Operations, Community Reentry 1 Staff
Unit & Fresno Regional Workforce Development Board “Re-Entry Resource | 2 Corpsmembers
Fair"/LCC Outreach & Recruitment Booth
5/22/26 Fresno EOC School of Unlimited Learning “Career Fair’/ LCC Outreach & 1 staff
Recruitment Booth 2 Corpsmembers
5/23/26 Save Mart Center “Romeo Santos & Prince Royce Mejor Tarde Que Nunca | 2 Staff
Tour 2026”"/Recycling Services 10 Corpsmembers
5/27/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
6/03/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
6/10/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
6/17/26 Bringing Broken Neighborhoods Back to Life “Good Times are Back 1 Staff
Community Block Party — Frank H. Ball Park”/LCC Outreach & Recruitment | 1 Corpsmembers
Booth
6/18/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
6/18/26 Fresno EOC Local Conservation Corps NYC Community Food Distribution 2 Staff
14 Corpsmembers
6/23/26 United Way Fresno Madera Counties “Hiring Event”’/LCC Outreach & 1 Staff
Recruitment Booth 1 Corpsmembers
6/24/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
6/27/26 Reading Heart “8th Annual Reading Extravaganza at Storyland”/LCC 1 Staff
Outreach & Recruitment Booth 1 Corpsmember
7/01/22 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
7/01/26 Bringing Broken Neighborhoods Back to Life “Good Times are Back 1 Staff
Community Block Party — Dickey’s Playground”/LCC Outreach & 1 Corpsmembers
Recruitment Booth
7/02/06 Save Mart Center Ringling Brothers and Barnum & Bailey Circus”/Recycling | 1 Staff
7/05/26 Services 8 Corpsmembers
7/10/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
7/11/26 EOC/Local Conservation Corps Dockwalk at Millerton Lake/Corpsmember 1 Supervisor
provided one-on-one outreach, distributed educational materials, Boater Kits | 4 Corpsmembers
and collected feedback through questionnaires
7/15/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
7/15/26 Bringing Broken Neighborhoods Back to Life “Good Times are Back 1 Staff
Community Block Party — Mary Ella Brown”/LCC Outreach & Recruitment 2 Corpsmembers
Booth
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DATE: EVENT HOW MANY ATTENDED
7/16/26 Fresno EOC Local Conservation Corps NYC Community Food 2 Staff
Distribution/LCC Outreach & Recruitment Booth 14 Corpsmembers
7 Community Members
7/16/26 Anthem Blue Cross/Binational and Bethel Cristina Center “Backpack 1 Staff
Giveaway”/LCC Qutreach & Recruitment Booth 1 Corpsmember
7/19/26 Save Mart Center “Nate Bargatze Big Dumb Eyes World Tour 1 Staff
Tour’/Recycling Services 4 Corpsmembers
7/23/26 State Assemblymember Esmeralda Soria “4" Annual Madera Backpack 1 Staff
Giveaway”/LCC Qutreach & Recruitment Booth 3 Corpsmembers
7/25/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
7/31/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
8/05/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
8/12/26 Mattress Council-Rice Road Transfer Station/Mattress Recycling Services 1 Staff
3 Corpsmembers
8/12/26 Bringing Broken Neighborhoods Back to Life “Good Times are Back 1 Staff
Community Block Party — Fink White Neighborhood Center’/LCC Outreach 2 Corpsmembers
& Recruitment Booth
8/12/26 Fresno Workforce Investment Boad-Workforce Connection “Young Adult 1 Staff

Job Fair’/LCC Outreach & Recruitment Booth

2 Corpsmembers
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