
 

 

 
 
 
 

BOARD OF COMMISSIONERS MEETING 
DATE: August 24, 2026 
TIME: 12:00 p.m. 
MAIN LOCATION: Board Room, 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

AGENDA 
 

ITEM SUBJECT PRESENTER ACTION 

1. CALL TO ORDER  
2. 

Page 4 ROLL CALL 

3. 
 POTENTIAL CONFLICT OF INTEREST 

4.  
 

MISSION MOMENT  
A. Fresno EOC Video  Streets, Staff  Information  

5. 
Page 5 CHIEF EXECUTIVE OFFICER’S REPORT Lewis, CEO Information  

6. 
Pages 7 - 

62 

CONSENT AGENDA – ITEMS 6_1– 6_20 
See attached consent agenda.   Pimentel, Chair Approve 

7. 
Page 63 

AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS 
REPORT JUNE 2026 
A. Supporting Document - CSBG Organizational Standard 8.7 

Charter Impact Accept  

8. 
Page 72 

FINANCIAL AUDIT REPORT YEAR ENDED DECEMBER 31, 2025 
A. Supporting Document  - This item will be presented during the meeting Hudson/Nalia  Accept 

9.                 
Page 73 

CLIENT SATISFACTION SURVEY RESULTS  
A. Supporting Document Arredondo, Staff Information  

10. COMMISSIONERS’ COMMENT Pimentel, Chair  

11. ADJOURNMENT  

NOTE: NEXT BOARD MEETING: Monday, September 28, 2026, at 12:00 p.m. at the Fresno EOC Board 
Room 

 

 



 

 

 

BOARD OF COMMISSIONERS MEETING 
 

CONSENT AGENDA 
 

ITEM SUBJECT PRESENTER ACTION 

6_1. 
Page 7 MAY 18, 2026, BOARD MEETING MINUTES Pimentel, Chair  Approve  

6_2. 
 Page 10  

AUGUST 20, 2025 LOCAL CONSERVATION CORPS ADVISORY 
BOARD MINUTES   Turner, Staff Approve  

6_3.  
Page 15  

FEBRUARY 18, 2026 LOCAL CONSERVATION CORPS 
ADVISORY BOARD MINUTES   Turner, Staff Approve  

6_4.  
Page 18  MARCH 4, 2026 PENSION COMMITTEE MEETING MINUTES  Bonner, 

Committee Chair Approve  

6_5.  
 Page 20 

APRIL 6, 2026 HUMAN RESOURCES COMMITTEE MEETING 
MINUTES  

McCoy, 
Committee Chair Approve 

6_6. 
        Page 22 MAY 12, 2026, FINANCE COMMITTEE MEETING MINUTES  Taylor, 

Committee Chair Approve 

6_7. 
Page 24 GENERAL LIABILITY & AUTO INSURANCE Erwin, Staff Approve   

6_8. 
Page 26 

MAY 13, 2026 PROGRAM PLANNING AND EVALUATION 
COMMITTEE MEETING MINUTES  

Lira, Committee 
Chair Approve 

6_9. 
Page 28 

PROGRAM PLANNING & DEVELOPMENT: FUNDING 
PROPOSALS FOR AMOUNTS EXCEEDING $250,000   Medina, Staff  Approve/ 

Ratify 
6_10. 

Page 30 JUNE 17, 2026, FINANCE COMMITTEE MEETING MINUTES  Taylor, 
Committee Chair Approve 

6_11. 
Page 32 

JULY 8, 2026 PROGRAM PLANNING AND EVALUATION 
COMMITTEE MEETING MINUTES  

Lira, Committee 
Chair Approve 

6_12. 
Page 34 

PROGRAM PLANNING & DEVELOPMENT: FUNDING 
PROPOSALS FOR AMOUNTS EXCEEDING $250,000   Medina, Staff  Approve/ 

Ratify 
6_13. 

Page 36 JULY 15, 2026, FINANCE COMMITTEE MEETING MINUTES  Taylor, 
Committee Chair Approve 

6_14. 
Page 38 

MAY 5, 2026 HEAD START 0 TO 5: COUNTY-WIDE POLICY 
COUNCIL MINUTES  Balderas, Staff  Accept  

      6_15.  
 Page 44 

JUNE 2, 2026 HEAD START 0 TO 5: COUNTY-WIDE POLICY 
COUNCIL MINUTES Balderas, Staff  Accept  

6_16.  
 Page 48  

JULY 7, 2026 HEAD START 0 TO 5: COUNTY-WIDE POLICY 
COUNCIL MINUTES Balderas, Staff  Accept  

6_17.  
        Page 51  

HEAD START 0 TO 5: PROGRAM UPDATE REPORTS (PUR) FOR 
JUNE 2026 
A. Supporting Document  

Balderas, Staff  Accept  

6_18.  
        Page 53 

HEAD START 0 TO 5: PROGRAM OPTIONS FOR 2025-2026 
PROGRAM YEAR 
A. Supporting Document  

Balderas, Staff  Approve 



 

 

6_19.  
        Page 58 

HEAD START 0 TO 5: REVISED CHANGE IN SCOPE 
APPLICATION 

Balderas, Staff  Approve 

6_20.  
        Page 60 

2026 SIGNATORY AUTHORIZATION RESOLUTIONS FOR THE 
ORGANIZATION AND CAL OES 
A. Supporting Document  

Pimentel, Chair Approve 

 

 



 

 
BOARD OF COMMISSIONERS ROLL CALL 2026 

 

# Commissioner Term 
Expiration 

 
Target Area / Appointing / 
Nominating Org. 

1/26 2/23 3/23 4/27 5/18 8/24 9/28 10/26 11/16 12/14 

1 ALVARADO, ALDO  Dec 2027 Head Start CWPC T O O O X      
2 ARAMBULA, JOAQUIN Dec 2027 31st Assembly District T T T T T      
3 BONNER, ALYSIA Dec 2027 Target Area F T T T T X      
4 BROOKS, SHAWN Dec 2028 Target Area E  O O X O O      
5 BROWN, EARL Dec 2027 Target Area G O O O O O      
6 BUCKLEY, ELIZABETH  Dec 2028 Fresno Reel Pride O O O O O      
7 DANIEL, LINZIE Dec 2028 Board of Supervisors N/A N/A X O O      
8 DHILLON, RICKIE  Dec 2028 Mayor’s Appointment O X T T O      
9 LEON, REY Dec 2027 Target Area B X O O O T      

10 LIRA, DIANE Dec 2027 FCSS O O O O O      
11 MARTINEZ, LUIS Dec 2028 14th Senatorial District T O T T T      
12 MCALISTER, BRUCE  Dec 2028 West Fresno Faith Based Organization O T O T O      
13 MCCOY, BARIGYE  Dec 2027 Board of Supervisors T T X O T      

14 MCKENZIE, DEBRA Dec 2027 Target Area H O O O O O      

15 PIMENTEL, ROBERT  Dec 2028 West Hills Community College District T O O O O      

16 RODGERS, JIMI Dec 2028 Association of Black Social Workers O O T O O      

17 ROGERS, MATT Dec 2027 Target Area C O O T O T      

18 TAYLOR, STEVEN Dec 2027 NAACP O T T O O      

19 VACANT  Dec 2027 21st Congressional District  N/A N/A N/A N/A N/A      

20 VACANT  TBD Target Area A  N/A N/A N/A N/A N/A      

21 VACANT  TBD Target Area D  N/A N/A N/A N/A N/A      

22 VACANT  TBD Community Sector Representative  N/A N/A N/A N/A N/A      

23 VACANT  TBD Public Official Representative  N/A N/A N/A N/A N/A      

24 VACANT  Dec 2027 Juvenile Court N/A N/A N/A N/A N/A      
                    Present = O               = 1 absent         
                     Absent = X      = 2 absent       
       Teleconference = T    = 3 absent       

 
It is the Commissioner’s responsibility to check the matrix, verify accuracy and inform the Secretary or designee if any changes are needed. 
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August 24, 2026 
 
 
COMMUNITY PARTNERS 
 
 
Fresno County Superintendent of Schools Partnership for Office Space and Educational Services 
Fresno EOC finalized a 3-year lease agreement with the Fresno County Superintendent of Schools 
(FCSS) to occupy office and meeting space on the 3rd floor of Executive Plaza. The Foster & 
Homeless Youth Education Department will relocate to the site, strengthening the partnership 
between the organizations while increasing building occupancy and supporting FCSS’s delivery of 
educational services across Fresno County. 
 
National Community Action Partnership 2026 Annual Convention in St. Louis, Missouri 
I will attend the National Community Action Partnership 2026 Annual Convention, taking place from 
September 1, 2026, through September 4, 2026, in St. Louis. Missouri.  
 
National Head Start Association 2026 Fall Leadership Institute, Washington, D.C.  
I will attend the National Head Start Association 2026 Fall Leadership Institute, taking place from 
September 28, 2026, through October 2, 2026, in Washington, D.C.  
 
Strategic Planning Update (2027-2031) 
Staff have initiated the development process and timeline for the Agency's 2027-2031 Strategic 
Plan. During September, program meetings will be held with Program Officers, Directors, and staff 
to review the agency's mission/ vision, strategic priorities, and planning framework. A key focus of 
this process is strengthening and streamlining outcome reporting by involving program staff 
responsible for data collection and reporting. Moving forward, everything we do as programs will be 
tied directly to our Strategic Plan and reflected in our Annual Reports. This alignment will help 
ensure that our goals, activities, outcomes, and reporting processes are connected to our work and 
the impact we seek to achieve in the communities we serve. 
 
California Department of Community Services - Discretionary Funds Project 
The organization received approval from the California Department of Community Services and 
Development (CSD) for a discretionary funds project. The project will support the implementation of 
small business loans to help people in the community gain access to lending dollars. The project 
will serve a set number of participants, with results tracked according to state and federal 
requirements. 
 
Women, Infants and Children (WIC) - Financial Management Review (FMR) 
The State Controller’s Office, Division of Audits, completed a biennial FMR for fiscal year October 1, 
2022, through September 30, 2023. FMR examined contracts, invoices, expenditures, general 
ledgers, time records, and other pertinent records. The entrance Meeting was held by conference 
call on October 28, 2024. The exit Meeting was conducted via email on February 20, 2025. Final 
report and letter of closure was received on July 21, 2026. There were no findings in the audit. 

CEO REPORT 
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Head Start 0 to 5 
On May 23, 2026, and July 2, 2026, the Head Start program received notification from the Office of 
Head Start that it had achieved compliance following November 7, 2025, Risk Assessment 
Notification Follow-up Review. 
 
School of Unlimited Learning (SOUL) – Ribbon Cutting Ceremony  
SOUL Charter High School will celebrate an exciting milestone with a ribbon cutting ceremony on 
Thursday, August 27, 2026, at 4:00 PM. The community is invited to join SOUL and support the 
continued growth and success of SOUL.  
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BOARD OF COMMISSIONERS MEETING MINUTES 
 
DATE: May 18, 2026 
TIME: 5:30 p.m. 
MAIN LOCATION: Board Room - 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

1.  CALL TO ORDER:  
 
Robert Pimentel, Board Chair, called the meeting to order at 5:46 p.m. 
 

2.  ROLL CALL 
 
Present: Shawn Brooks, Earl Brown, Elizabeth Buckley, Linzie Daniel, Rickie Dhillon, Diane Lira, 
Bruce McAlister, Debra McKenzie, Robert Pimentel, Jimi Rodgers, and Steven Taylor.  
 
Teleconference: Joaquin Arambula, Rey Leon, Luis Martinez, Barigye McCoy, and Matt Rogers.   
 
Absent: Aldo Alvarado and Alysia Bonner.  
 

3.  POTENTIAL CONFLICT OF INTEREST 
 
None heard. 
 

4.  MISSION MOMENT 
 
Jane Thomas, Health Services Director, provided a comprehensive overview of the Health Services 
Program, highlighting its provision of primary care, family planning, reproductive health, oral health 
education, and youth-focused health education through strong partnerships with schools, Head 
Start, and the health department. The Health Services program operates with approximately $4.5 
million in revenue and 41 staff members, serving more than 14,000 clients. 
 
No action required. 
 

5.  CHIEF EXECUTIVE OFFICER’S REPORT 
 
Steven R. Lewis, Chief Executive Officer; Salam M. Nalia, Deputy Chief Executive Officer; Sherry Neil, 
Program Officer; Patrick Turner, Training and Employment Director; and Latisha Conway, 
Weatherization Director, provided an update on the site visit to CEDA in Chicago, which was highly 
positive and inspiring. The team learned about program successes and challenges while observing 
a comprehensive, industry-aligned weatherization training model that combines classroom 
instruction with hands-on experience. The visit emphasized the importance of regional collaboration, 
workforce development, and diversified programs beyond weatherization, such as habitat renewal 
and youth training. The outcome showcased their resilience, best practices, and the potential for 
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regional partnerships to expand impact, lower costs, and build stronger pathways for community 
development. 
 
No action required. 
 

6.  CONSENT AGENDA – ITEMS 6_1– 6_9 
 
Motion by: Rodgers Second by: Daniel 
Ayes: All in favor.  
Nayes: None heard. 
 
APPROVAL OF PULLED CONSENT AGENDA ITEMS 
 
6_3: 2026 ACCOUNTING POLICY REVISION & MODERNIZATION 
 
Commissioner McKenzie inquired about the Accounting Policy revisions. The Board and staff 
engaged in a discussion and recommended that this item move forward as presented. 
 
Motion by: McKenzie Second by: Taylor 
Ayes: All in favor.  
Nayes: None heard. 
 
6_4: TRANSIT SYSTEMS: TRANSIT BUS PROCUREMENT 
 
Thomas Dulin, Enterprise Officer, provided an overview of the proposed purchase of three (3) Micro 
Bird shuttle buses at a total cost of $524,000, through a cooperative purchasing agreement.  
 
Motion by: McKenzie Second by: Lira 
Ayes: All in favor.  
Nayes: None heard. 
 

7.  FINANCIAL AND HEAD START FINANCIAL STATUS REPORT MARCH 2026 
 
Rebecca Heinricy, Charter Impact Client Finance Director, provided an overview report of the Agency 
Financial Statements and the Head Start Financial Status Report, as of March 31, 2026. 
 
The Board and staff engaged in a discussion and recommended this item to move forward as 
presented. 
  
This item meets Community Services Block Grant (CSBG) Organizational Standards 8.7. 
 
Motion by: McAlister Second by: Taylor  
Ayes: All in favor.  
Nayes: None heard. 
 
 
 

Page 8 of 74



 

 

8.  CALAIM UPDATE 
 
Jack Lazzarini, Programs Officer, presented the California Advancing and Innovating Medi-Cal 
(CalAIM), highlighting key components such as Community Health Workers (CHWs), housing 
navigation and tenancy services, Medically Tailored Meals and groceries, and Enhanced Care 
Management (ECM), shared preliminary figures and highlighted the team’s early accomplishments, 
noting a strong launch for CalAIM with initial revenue reaching nearly $250,000. 
 
No action required. 
 

9.  STRATEGIC PLAN PRESENTATION 
 
Andy Arredondo, Evaluation Director, provided an overview of the 2023–2026 Strategic Plan, 
highlighting the organization’s efforts and successes across six focus areas: Food Insecurity, 
Housing Stability, Employment Opportunities, Community Safety, Health & Wellness, and 
Educational Achievement. These initiatives are aimed at addressing the challenges faced by 
individuals and families affected by poverty, while also aligning with community priorities to promote 
overall well-being and resilience. 
 
This item meets Community Services Block Grant (CSBG) Organizational Standards 6.5 and 9.3. 
 
No action required. 
 

10. COMMISSIONERS’ COMMENT 
 
Commissioner Buckley invited the Board and Staff to join the 36th Annual Fresno Rainbow Pride 
Parade and Festival, which will take place on Saturday, June 6, 2026. The parade begins at 10:00 
a.m. in the Tower District, followed by the festival from 11:00 a.m. to 5:00 p.m. at Fresno City College. 
 
Commissioner Leon announced that the City of Huron celebrated its historic 75th Anniversary on 
May 3, 2026, and families participated in a 36-mile bike ride from San Joaquin to Huron.  
 
No action required. 
 

11. EXECUTIVE SESSION  
 
There was no action to report out of the Executive Session. 
 

12. ADJOURNMENT 
 
The meeting adjourned at 8:30 p.m. 
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Local Conservation Corps 
Advisory Board Meeting  

August 20, 2025 
MINUTES 

 

Marc’ Bady A Lisa Mitchell P 

David Clark A Lauren Nikkel P 

Jennifer Duran E Matt Rogers A 

Brian King P Carmen Romero E 

Luis Martinez P Sharon Weaver P 

Ken McCoy P LCC/YouthBuild Senate Council 
President or Representative 

P 

 
A- Absent        P- Present       E- Excused 
 
Staff:  
Shawn Riggins, LCC Director 
Sherry Neil, EOC Program Officer 
Elisa Sgambellone, LCC Assistant Director 
Caroline Taito, YouthBuild Program Manager 
Tracy Pierce, Recycling Program Manager 
Alicia Garcia, Administrative & Operations Manager 
Leah Struck, Foster Grandparent Program Manager 
Raquel Padia, Foster Grandparent Program Coordinator 
Tyus Bloom, Access to Technology Program Coordinator 
Bernard Jackson, Transitional Support Advisor 
 
Corpsmembers/Students: Ezekiel Thomas 
 
1. WELCOME AND CALL TO ORDER 
Shawn Riggins, LCC Director, called the meeting to order at 12:05 p.m. 

 
2. ROLL CALL 
Roll was called.  
 
3. APPROVAL OF MINUTES 
The Advisory Board approved the minutes for February 19, 2025, and May 21, 2025. 

 
Motion By: L. Martinez  Second by: L. Nikkel 
Ayes: 4    Nays: None heard  Abstain: 1 

 
4. STERILE PROCESSING TECH CERTIFICATION TRAINING 
Shawn Riggins, LCC Director, provided an overview of LCC’s Processing Tech Certification 
Training. Riggins explained that the DOL/YouthBuild grant primarily supports construction 
training programs. Recently, DOL expanded the scope to include a Construction Plus 
component, which includes additional training opportunities for young adults. Approximately six 
years ago, LCC recognized the need to explore training opportunities in the medical field.  LCC 
initially considered Certified Nursing Assistant (CNA) training. At that time, EOC’s HR Director, 
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who had recently worked at a local hospital, suggested exploring sterile processing as a training 
focus. Sterile processing involves the cleaning and sterilization of medical equipment prior to 
use in procedures. LCC evaluated this option, incorporated it into the program’s  DOL/YouthBuild 
grant application, and it has since proven to be highly successful. Riggins then introduced 
Caroline Taito, YouthBuild Program Manager. Taito explained that the Construction Plus 
program was included in the 2017-2020 DOL grant. However, its initial implementation was 
affected by the COVID-19 pandemic, which presented several challenges. In the subsequent 
application submitted in 2023, despite ongoing difficulties related to COVID-19, LCC 
successfully placed a number of students at Valley Children's Hospital, where they are currently 
employed. Additionally, LCC was awarded DOL funding for the 2023-2026 grant period and 
continues to incorporate sterile processing technician training into the program, each year the 
program evolves with more students being interested.  
 
Taito then introduced Ezekiel Thomas, LCC Corpsmember, and highlighted that Ezekiel has 
been enrolled in the YouthBuild construction program for a year and a half, has earned a high 
school diploma, earned several  AmeriCorps education awards, certificates in the fire industry, 
completed the 8-12 week classroom component of the sterile processing technician certification 
program, and has begun the sterile processing technician 400-hour paid internship at Valley 
Children’s Hospital.  
 
Thomas shared his experience and hopes that all team members will be hired. He provided a 
detailed overview of the equipment sterilization process, noting that the most physically 
demanding aspect is typically working in the decontamination area, as it requires standing for 
extended periods. This can become more challenging when performed on multiple consecutive 
days. He also described the "Indo" process, which involves sterilizing instruments used internally 
on patients, such as cameras and other devices. Due to the nature of these instruments, this 
part of the process can be particularly intensive. Thomas also expressed appreciation for the 
opportunity to participate in this program and indicated that he interviewed for a position at Valley 
Children’s Hospital recently.  
 
Taito stated that the goal is to initially interview for a per diem position with full time hours, 
followed by applying for and interviewing for a full-time position that includes benefits.  
 
Thomas also shared that he was selected to represent LCC at the Conference of Young Leaders 
in Washington, D.C. He noted that he met participants from across the country, learned about 
their cultures, and had the opportunity to meet elected officials and visit important sites in the 
city. 
 
5. PROGRAM UPDATES 
A. Work Training Projects 
A detailed list of work training projects was distributed at the meeting with the Advisory Board 
agenda packet. Several projects were highlighted. Shawn Riggins provided a brief update on 
LCC’s activities/events since the last Advisory Board meeting, as follows: 

 

• Ken McCoy, Counselor/Registrar at YCSC, reported that the 2025-2026 school year has 
begun and is currently in its second week. McCoy indicated that there are currently 80 
classroom-based students enrolled, along with 20 students in the independent study 
program, which is now operating with a waiting list. The enrollment goal for the classroom-
based program is 120 students. The staff is planning a December and June graduation. The 
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community action project is scheduled for October 31st, Safe Night Out Halloween event.  
Additionally, McCoy mentioned that this year’s seniors are referred to as “Senior Leader”, 
reflecting their expected leadership roles. 

 

• Tracy Pierce, LCC Recycling Program Manager, provided an update on the recycling 
program. Pierce reported that all recycling supervisors have started training at the Friant 
Buyback Center, and the first Fresno State football game is scheduled for August 30th. As 
of July 2025, over 17,100 electronic waste items, including computers, laptops, and monitors, 
have been collected, reflecting an increase in e-waste recovery. Staff are currently 
developing a schedule for the upcoming night shift, which is expected to begin in September. 
Additionally, efforts are ongoing to secure a secondary buyback site in Fowler, CA, as well 
as within the Fresno area. Pierce also mentioned that recycling efforts continue at special 
events, with recent activities including the Shakira concert at Valley Children’s Stadium and 
events at the Save Mart Center. 

 

• Bernard Jackson, LCC Transitional Support Advisor, reported that education is a required 
component of the work training program.  All high school graduates are required to enroll in 
postsecondary education; currently, 18 corpsmembers have registered for classes at Fresno 
City College. Jackson stated that, as a result of this year’s driver’s training, two 
corpsmembers successfully passed the driver’s license test and obtained their driving 
permits.  Additionally, one corpsmember is scheduled to take the driver’s test and will be 
joining the Fresno WIB Forestry Corps training program, this will be LCC’s first corpsmember 
who joins the forestry corps. 

 

• Leah Struck, Foster Grandparent Program Manager, explained that there are two programs 
available for seniors. The first is the Foster Grandparent Volunteers program, with Raquel 
Padia serving as the coordinator. The second is the Access to Technology program, which 
focuses on assisting seniors with technology skills, with Tyus Bloom as the coordinator. 
Bloom explained that the staff works with seniors aged 60 and older teaching them computer 
literacy. The program is expected to serve 1,200 seniors this year, with 430 individuals served 
to date. The second component of the program targets adults aged 18 to 59, with a total of 
306 participants to be served over two years in the communities of Orange Cove, Parlier, 
Sanger, Huron, San Joaquin, and Mendota.  

 
Padia explained that the Foster Grandparent Senior Volunteer Program partners with 
individuals aged 55 and older. These volunteers are assigned to various locations, including 
Head Start Centers, the Boys and Girls Club, and YouthBuild Charter School of California 
(YCSC). Gramma Lily and Gramma Lottie are currently placed at the YCSC/LCC site. The 
foster grandparent volunteers provide social and emotional support to the children and young 
adults.  This year, the assignment plans have been successfully executed, with over 200 
plans completed, reflecting a positive reporting outcome. These plans involve foster 
grandparents working directly with children. Currently, more than 60 grandparents are 
assigned to over twenty sites across Fresno County and the City of Fresno. Currently FGP 
is recruiting an additional 40 volunteers for Fresno and Madera County. 

 
Struck noted that there is currently considerable activity regarding AmeriCorps in 
Washington, D.C. At present, the program is operating normally since the application for 
2024 has been submitted and funding has been allocated. However, AmeriCorps is not 
included in the federal budget for October. The staff remains hopeful that it will be added as 
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a line item in the upcoming budget. If AmeriCorps is not included, it could have a significant 
impact on seniors, potentially leading to a lack of assignments and affecting their income. 
Additionally, Struck mentioned that Gramma Mary Simmons was recognized for her twenty-
five years of dedicated service at Martin Luther King Elementary School.  She is currently 94 
years old. 

 

• Caroline Taito, YouthBuild Program Manager, provided an update on the YouthBuild 
AmeriCorps and YouthBuild/DOL construction programs. She reported that the YB/DOL 
program is in the process of transitioning the remaining enrolled corpsmembers. Staff are 
developing transition plans, assisting with post-secondary enrollment, and working on job 
placement opportunities, as the current grant is scheduled to conclude on September 30, 
2025. Some corpsmembers have already secured employment. There is indication that 
another round of funding may be available; however, no specific application deadline has 
been announced at this time. Additionally, Taito mentioned that she spoke with an alumnus 
working with the City of Fresno, who encouraged corpsmembers to apply, as the city is hiring 
for landscaping positions within his department. 
 
Taito reported that the YouthBuild AmeriCorps (YB/AMC) 2024-2025 program is currently at 
full enrollment. Additionally, the 2023-2024 program year is in the third year of the existing 
contract period. Taito also mentioned that there are no additional grant opportunities 
available for YouthBuild AmeriCorps at this time but will inquire about the possibility of future 
funding options next year. 

 

• Elisa Sgambellone, LCC Assistant Director, announced that for the first time in YCSC’s 
history, four Master of Social Work interns will be serving at YCSC. This is a significant 
milestone, as it ensures coverage throughout all days of the week. We are pleased to 
welcome these mental health professionals to support our wellness center. Dan Espinoza 
will supervise the interns and provide assistance to YCSC students as needed, offering a 
male perspective to complement the team, as all the interns are female. 

 

• Riggins stated that a fatherhood grant is issued approximately every five years. Typically, the 
funding source allocates a period of two to three months for the grant application process. 
However, this year’s turnaround time was only two weeks. Despite the limited timeframe, the 
grant application was submitted on schedule. LCC previously operated this grant, serving 
nearly 1,400 fathers. We look forward to a favorable outcome from this grant application. 

 
Riggins reported that LCC had the opportunity to work with the San Joaquin River Parkway 
and Conservation Trust. Riggins then introduced Sharon Weaver, who provided a detailed 
update on the project's progress. Weaver explained that the project primarily focuses on 
habitat restoration at the Fresno River West property, emphasizing habitat enhancement 
efforts. She noted that, unfortunately, a fire ignited on a windy morning, resulting in the 
burning of several acres of the project site. However, the team assisted with the installation 
of new irrigation lines, completed necessary repairs, and restored operations promptly.  
 
Riggins provided an update on the state's Nature-Based Solutions initiative, including 
ongoing recruitment for the Program Manager and Program Coordinator positions. 
Additionally, application for the project work will be submitted once the positions are filled. 
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Riggins reported that the Fresno WIB participants, Cohort #12, will begin classroom and 
physical training in September at LCC. The group includes individuals aged 18 to 60 and 
have been recruited and selected by WIB. Additionally, this marks the first time a LCC 
corpsmember will be participating in the WIB’s forestry training. 

 
B. Corpsmember Development  

Riggins reported that in late September and early October, approximately 18 corpsmembers 
will participate in training sessions conducted in collaboration with CAL FIRE and the Local 
Conservation Corps Foundation. During these sessions, they will obtain S12 chainsaw 
certification along with other relevant certifications. This training, which was also offered last 
year, is designed to prepare participants for potential employment with CalFire or other public 
lands agencies. 

 
6. OTHER BUSINESS 
A discussion took place regarding the potential to conduct these meetings virtually, considering 
budget constraints and the current unavailability of providing lunch. It was agreed that the 
meetings will continue as in-person sessions and will be designated as brown bag meetings. 

 
Next meeting is scheduled for November 19, 2025. 

 
7. PUBLIC COMMENTS 
Sherry Neil, EOC Program Officer, announced that the new Chief Executive Officer, Steven 
Lewis, will be starting on Monday, August 25th.  A private meet-and-greet for the board and 
elected officials is scheduled for Tuesday, August 26th at 10:30 a.m., followed by a press 
conference at 11:30 a.m. which will kick-off the public meet and greet, everyone is welcome to 
come and meet our new CEO and commemorate 60 years of Community Action. 

 
8. ADJOURNMENT 
Meeting adjourned at 12:50 p.m. 

  
Respectfully Submitted, 
 
 
 
Shawn Riggins, LCC Director  
Fresno EOC Local Conservation Corps  
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Local Conservation Corps 
Advisory Board Meeting  

February 18, 2026 
MINUTES 

 

Aldo Alvarado A Bruce McAllister A 

Marc’ Bady P Ken McCoy P 

David Clark A Carmen Romero P 

Jennifer Duran P Sharon Weaver A 

Rey Leon A LCC/YouthBuild Senate Council 
President or Representative 

A 

Luis Martinez A   

 
Staff:  
Patrick Turner, LCC Director 
Elisa Sgambellone, LCC Assistant Director 
Harlan Young, NBS Public Lands Manager 
Caroline Taito, YouthBuild Program Manager 
Tracy Pierce, Recycling Program Manager 
Alicia Garcia, Administrative & Operations Manager 
Leah Struck, Foster Grandparent Program Manager 
Tyus Bloom, Access to Technology Program Coordinator 
 
1. WELCOME AND CALL TO ORDER 

Patrick Turner, LCC Director, called the meeting to order at 12:15 p.m. 
 

2. ROLL CALL 
Roll was called.  

 
3. INTRODUCTION OF NEW MEMBERS 

New members were not present. 
 

4. CHAIRPERSON SELECTION 
No quorum was established; the item was tabled to next meeting. 

 
5. APPROVAL OF MINUTES 

No quorum was established; the item was tabled to the next meeting. 
 

6. INTRODUCTION OF THE NATURE BASED SOLUTIONS (NBS) PUBLIC LANDS 
PROGRAM MANAGER 
Patrick Turner, LCC Director, introduced Harlan Young, LCC’s NBS Public Lands Manager.  
Mr. Young presented his professional qualifications, stating that he holds a Bachelor of 
Science degree in Forestry, is a Certified Arborist, and is Tree Risk Assessment Qualification 
certified. Mr. Young then provided a general scope of the public lands program and that the 
LCC engages in a variety of property clean up, conservation and habitat restoration projects 
in the Central California region.  LCC crews work in urban, rural and wildland environments. 
Mr. Young  provided a brief overview of the work that the crews have been working on such 
as the clean-up, mowing and string-trimming of the vacant properties owned by the City of 
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Fresno Redevelopment Agency, the removal of overcrowded and undesirable trees at  
EOC’s Transit yard, and non-commercial thinning and fuels management at the Sequoia 
Lake YMCA camp.   
 
Additionally, Mr. Young stated that the NBS project crews will be working alongside the San 
Joaquin River Parkway and Conservation Trust staff to restore the habitat along a 22-mile 
stretch of the river between Friant Dam and Highway 99.  The scope of work for this project 
includes the removal of non-native, invasive vegetation, fuel reduction, planting of native 
vegetation to promote site rehabilitation and carbon sequestration and improving public 
recreation access.  Corpsmembers working on this project will receive classroom instruction 
and practical field training that can lead to employment in natural resource management and 
the green industry.  The topics of vocation and environmental education will include; general 
work safety, chainsaw safety and cutting techniques, tree felling and bucking, introduction to 
forestry, arboriculture, environmental ethics, riparian ecology and ecology of the Sierra 
Nevada Mountains. 
 

7. PROGRAM UPDATES 
A. Work Training Projects 

A detailed list of work training projects was distributed at the meeting with the Advisory Board 
agenda packet. Several projects were highlighted. Patrick Turner provided a brief update on 
LCC’s activities/events since the last Advisory Board meeting, as follows: 
 

• Patrick Turner, LCC Director, provided an update on LCC’s recycling program. He 
reported that crews are doing outstanding work, actively participating in community 
events. Since the last meeting, several community events have taken place, including 
outreach efforts, tire amnesty events, and mattress recycling. Mr. Turner also noted that, 
as a cost-saving measure, the agency transitioned from having an on-site physical 
security guard to installing an electric fence around the perimeter of the property.  Mr. 
Turner further reported that LCC recently submitted a grant application to the U.S. 
Department of Labor. The grant would fund construction and sterile processing technician 
training programs. If awarded, the program is expected to serve 66 young adults.  
 
Additionally, Mr. Turner reported that staff is currently preparing recycling grant reports 
and will soon begin work on the recycling grant application for RCL #41. He also noted 
that work will commence on a Proposition 4 – Clean Water Initiative grant proposal, with 
plans to align this effort with the Nature-Based Solutions grant and expand activities 
focused on defensible space in foothill communities and increase the fee-for-service 
projects. 
 

• Leah Struck, Foster Grandparent Program Manager, reported that AmeriCorps has 
received funding, which had previously been uncertain in the federal budget. She noted 
that the program is funded through September 2026. Ms. Struck also shared that the two 
grants will be merged to simplify administration, and that recruitment efforts are ongoing. 
 
Ms. Struck then introduced Tyus Bloom, Coordinator of the Access to Technology 
Program (ATP). Mr. Bloom reported that the program is currently reaching approximately 
700 participants, with a goal of serving 2,400 individuals by February 2027. He noted that 
the agreement with the Housing Authority has been finalized, insurance is in place, and 
classes have begun. Outreach efforts are ongoing to secure additional participants and 
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expand sites offering technology training. Additionally, funding is available to provide 
services to individuals aged 18–59 in selected cities, including Huron, Mendota, San 
Joaquin, Orange Cove, Parlier, and Reedley. 
 

• Tracy Pierce, Recycling Program Manager, provided an update on the recycling program. 
She reported that recycling staff have been actively participating in events since January 
9th. She highlighted upcoming activities, including Save Mart Center concerts running 
tonight through the weekend and an additional outreach event scheduled for Saturday. 
Ms. Pierce also noted that all recycling staff have been registered to participate in the 
Dock Walker Program, which provides training to educate the public about boating safety 
in the Millerton Lake area. This program is a CalRecycle requirement aimed at promoting 
environmental stewardship by reducing water pollution from recreational boats. 
 

B. Corpsmember Development 
Elisa Sgabellone, LCC Assistant Director, reported that the charter school is currently 
accepting applications and enrolling individuals aged 18–29. The YouthBuild Charter 
School of California offers high school diploma courses to support participants in 
completing their education. 

 
8. OTHER BUSINESS 

Next meeting is scheduled for May 20, 2026. 
 

9. PUBLIC COMMENTS 
None heard. 

 
10. ADJOURNMENT 

Meeting adjourned at 12:50 p.m. 
 
  
Respectfully Submitted, 
Patrick Turner, LCC Director  
Fresno EOC Local Conservation Corps  
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PENSION COMMITTEE MEETING 

 
Date: March 4, 2026 
Time: 12:00 p.m.  
Location: 1920 Mariposa Street, Suite 310 Fresno, CA 93721 
  

MINUTES 
1. CALL TO ORDER 

Steven R. Lewis, Chief Executive Officer, called the meeting to order at 12:03 p.m.  
 

2. ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Bruce McAlister  
 
Teleconference (T):  
Alysia Bonner 
 
Absent:  
N/A 
 
Employee 
Representatives  
Patrick Turner (T)  
Diana Arvizu 
 
 

Other Committee Members 
Debra McKenzie (T) 
 
Staff: 
Steven Lewis 
Salam Nalia 
Greg Streets 
Steve Warnes 
Sherry Neil 
Alyssa Collins 
Andy Arredondo 
Chris Erwin 
Dion Varnado 
Adam Tsudama 
Eva Lopez 
 

Elionora Vivanco 
Misty Gattie Blanco (T) 
 
Guests:   
Felicitas Carrillo 
Jason Scott  
Joni Clark (T) 
 
 

3. 2026 PENSION COMMITTEE MEETING SCHEDULE 
 
Lewis provided an overview of the proposed 2026 Pension Committee Meeting 
schedule. The Committee has motioned for the Pension Committee meeting to meet 
quarterly on the third Thursday of the month at 12 noon.  
 
Motion by: McAlister Second by: Arvizu  
Ayes: All in favor 
Nays: None 
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4. PENSION COMMITTEE CHARTER 
 
Commissioner McAlister provided an overview of the red-line recommendation changes 
to the Pension Committee charter.  
 
Motion by: Bonner  Second by: Turner  
Ayes: All in favor 
Nays: None 
 

5. 
 

PENSION UPDATES: MUTUAL OF AMERICA REPS 
 
Felicitas Carrillo, Senior Retirement Plan Consultant, Jason Scott, Client Relationship 
Manager and Joni Clark, President & Chief Executive Officer of Mutual of America 
provided an overview of the 401(a) and 403(b) retirement plans, including plan 
administration and support, participant engagement, investment services and fee 
benchmarking. 
 
Salam M. Nalia, Deputy Chief Executive Officer, requested that future reports include 
details about participant loans specifically how many loans are being taken, the average 
loan amount, whether borrowers are fully repaying the loans, and whether the plan 
requires employers to provide a reason for taking a loan. Carrillo stated that participants 
are not required to provide a reason when taking out a loan because the plan allows 
loans for any purpose. However, the plan could be redesigned in the future to require 
proof of hardship or a specific justification. In contrast, hardship withdrawals do require 
documentation since the funds are permanently removed from the plan. 
 
No action required. 
 

6. PLAN FINANCIAL REPORTS 
 
Steve Warnes, Finance Officer, provided an overview of the three retirement plan 
reports and noted that these specific report formats may not be used in the future, 
since Mutual of America can furnish a streamlined summary that includes beginning 
balances, contributions, withdrawals, and ending balances for each plan. 
 
No action required. 
 

7. PUBLIC COMMENTS 
 
No action required. 
 

8. ADJOURNMENT 
 
The meeting was adjourned at 12:44 p.m.  
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HUMAN RESOURCES COMMITTEE MEETING 
 

Date: April 7, 2026 
Time: 12:00 PM 
Location: 1920 Mariposa Street, Suite 310 Fresno, CA 93721 
  

MINUTES 
1. CALL TO ORDER 

Committee Chair, Barigye McCoy, called the meeting to order at 12:03 PM. 
 

2. ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Jimi Rodgers 
Earl Brown 
 
Teleconference:  
Aldo Alvarado 
Barigye McCoy (Chair) 
Debra McKenzie 
Diane Lira 
Steven Taylor 
 
Absent: 
N/A 
 

Staff: 
Micheal Balderas 
Steven Lewis 
Steve Warnes 
Sherry Neil 
Salam Nalia 
Ian Matthews 
Chris Erwin 

Greg Streets 
Thomas Dulin 
Andres Arredondo 
Alyssa Collins 
Crystal Perez 
Dion Varnado 

3. FEBRUARY 2, 2026 HUMAN RESOURCES COMMITTEE MEETING MINUTES  
 
Seeking to Approve the February 2, 2026, Human Resources Committee meeting 
minutes.  
 
Motion by: Rodgers  Second by:  Brown 
Ayes: All in favor 
Nays: None 
 

4. 
 

LEGAL UPDATE  
 
Alyssa Collins, Human Resources Officer, provided an overview of legal cases, 
including current updates, outstanding matters, and items that remain in progress 
 
No action required. 
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5. HR METRICS 
 
Collins presented the HR Metrics report comparing FY 2025 to FY 2026 data, including 
employee counts, hiring, and terminations. The review covered January and February 
data from both years, which were reviewed along with year-to-date comparisons. Active 
employees declined 9.2% from FY 2025 to FY 2026; however, there was a 1.6% 
increase from December, increasing from 948 to 963 employees. Separation and 
turnover rates decreased to 3.98% from 5.8%. Injuries slightly increased with 9 
reported compared to 7 in FY 2025. Near misses decreased to 8 from 17 in FY 2025. 
 
Safety & Risk Management Update: The new workers’ compensation carrier, loss 
control coordinator, met with Food Services, Transit, VAC, LCC, and Energy Services, 
and toured the locations and highlighted areas for possible improvement. No major 
concerns were identified, only recommendations and suggestions. A report will be 
prepared showing priority items along with estimated expenses. Energy Services was 
noted as lower risk since much of the work is contracted out. Head Start is on the list 
for the next site visit. 
 
Exit interviews: The Committee members previously requested information regarding 
exit interviews. It was shared that the number of completed exit interviews is low; 
however,  the form will be revised. Currently, the qualitative sections regarding quality 
of supervision and work environment are open-ended, making comparisons difficult. 
The revised form will help compare data year to year to determine if employees are 
leaving due to school, accepting another job, pay, supervisor concerns, or other 
reasons. A checklist format will also be added to better compare data. In 2025, 16 exit 
interviews were completed. Out of 30 voluntary separations, approximately 50% 
completed an exit interview. In FY 2025, 48% were involuntary due to a reduction in 
force, and 62% were voluntary. This year, 31% are involuntary, and 69% are voluntary 
separations. Reasons for separation included accepting another job, health or 
personal reasons, retirement, moving out of town, and no notice given. 
 
Benefits Enrollment Update: The number of benefit-eligible staff and enrolled staff has 
decreased overall; however, enrollment percentages have increased. The decrease is 
mainly due to fewer staff overall. The quality of supervisor’s scores has improved from 
FY 2025 to the present, while work environment ratings have remained steady. There 
are also increased percentages captured in ethnicity, gender, and education reporting 
since ADP is now being used during hiring. As the organization moves forward, efforts 
will continue to improve demographic information collection. 
 
No action required. 
 

6. ADJOURNMENT 
 
The meeting was adjourned at 12:17 PM 
 
Motion by: Lira Second by:  McKenzie 
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FINANCE COMMITTEE MEETING 

Date: May 12, 2026  
Time: 12:00 p.m.  
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
 

1. CALL TO ORDER 
Steven Taylor, Chair, called the meeting to order at 12:01 p.m. 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Steven Taylor 
 
Teleconference (T):  
Robert Pimentel 
 
Absent: 
Alysia Bonner  
Debra McKenzie 
 

Staff:  
Salam M. Nalia  
Jack Lazzarini 
Sherry Neil (T) 
Dion Varnado 
Thomas Dulin 
Steve Warnes 
Ana Medina  
 

Andy Arredondo 
Michael Balderas 
Chris Erwin 
Alison Tatem 
Jerry Moreno 
Rodrigo Garcia 
Elionora Vivanco  
 
Charter Impact 
Rebecca Heinricy (T) 
Christopher Fisher (T)  
 

3. 
 

APRIL 15, 2026, FINANCE COMMITTEE MEETING MINUTES  
 

Motion by: Pimentel  Second by: Taylor  
Ayes: All in favor.  
Nayes: None heard. 
  

4. 
 

AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS REPORT MARCH 2026  
 
Rebecca Heinricy, Charter Impact Client Finance Director, provided an overview report of the 
Agency Financial Statements as of March 31, 2026.  
 
Alison Tatem, Head Start 0 to 5 Finance Manager, presented the Head Start/Early Head Start 
Financial Status Report as of March 31, 2026.  
 
Motion by: Taylor  Second by: Pimentel  
Ayes: All in favor.  
Nayes: None heard. 
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5.  2026 ACCOUNTING POLICY REVISION & MODERNIZATION 
 
Chris Erwin, Procurement Director, provided an overview of the revised 2026 Accounting Policies 
and Procedures Manual, highlighting the updates needed to ensure required alignment with the 
2024 Uniform Guidance. These revisions are intended to modernize operations, strengthen 
internal safeguards, and better position the organization for future grant and funding 
opportunities. 
 
Motion by: Pimentel   Second by: Taylor  
Ayes: All in favor.  
Nayes: None heard. 
 

6.  TRANSIT SYSTEMS: TRANSIT BUS PROCUREMENT 
 
Thomas Dulin, Enterprise Officer, provided an overview of the proposed purchase of three (3) 
Micro Bird shuttle buses at a total cost of $524,000, to be financed through a small loan. The 
purchase is necessary because several existing buses have become inoperable due to obsolete 
parts that are no longer manufactured, creating a risk of service disruptions, client loss, and 
reduced revenue. 
 
Motion by: Pimentel  Second by: Taylor  
Ayes: All in favor.  
Nayes: None heard. 
 

7. VARIANCE REPORT 
  
Christopher Fisher, Charter Impact Client Finance Director, provided an overview of the Food 
Services and Transit Systems variance reports.  
 
No action required. 
 

8. ADJOURNMENT  
 
Committee Chair Taylor expressed appreciation for the positive and forward-looking direction of 
the discussion, noting that words such as optimistic, progressive, excited, and disciplined had 
been absent from the organization’s vocabulary for quite some time. Committee Chair Taylor also 
commended the CEO and staff for building a team committed to success. 
 
The meeting adjourned at 12:37 p.m. 
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: Finance 

Consent Agenda Item #: 6_7 Director: Chris Erwin 

Subject: General Liability & Auto Insurance  Officer: Salam M. Nalia 

 
Recommended Action 

The Finance Committee recommends Board approval to authorize the renewal of the Agency’s 
comprehensive insurance package for the policy period of July 1, 2026, to July 1, 2027. 

Background 

This item was presented during the June 17, 2026, Finance Committee meeting.  

Heffernan Insurance Brokers completed a comprehensive market review for our 2026–2027 
renewal. The commercial insurance market is stabilizing, with average rates remaining flat at the 
end of 2025. Line-specific market conditions show: 

• Property rates are easing globally but remain sensitive to regional catastrophe exposures 
and inflation. 

• General Liability and Commercial Auto continue to see upward pressure from social inflation 
and high litigation costs. 

• Competition has increased in the Management & Cyber markets, resulting in stable to 
softening pricing for clean accounts. 

Renewal Highlights 

1. Property: Total Insured Values (TIV) increased by 7% to $91M. Philadelphia gave a modest 
5% rate adjustment. Special centers (Friant, Palmer, Clarion, Tuft) dropped 12%. 

2. General Liability: Premiums rose 2%. Professional Liability rose to $22K (+45%) and 
Improper Sexual Conduct to $33K (+26%). 

3. Management Liability: Following Palomar's exit, coverage transitioned to StarStone, securing 
a 4% decrease to $176K. EPL retention was consolidated to a flat $150K. 

4. Commercial Auto: Premium decreased 12% to $493K due to active fleet reduction (down to 
148 vehicles), which offset a 10% per-vehicle rate increase. 

5. Umbrella Liability: The excess market remains highly restricted. NIAC maintained our $2M 
limit, but premium increased 67% to $42K, reflecting a rise in industry-wide excess claims. 

Fiscal Impact 

Total renewal premium for 2026-2027 is $1,167,135 compared to $1,183,116 expiring. This 
represents an overall net decrease of 1% (a savings of approximately $16K), delivering excellent 
budget stability. 
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2026-2027 INSURANCE RENEWAL COMPARISON 

The table below summarizes the expiring premiums, proposed renewal premiums, and primary 
terms for the policy year beginning July 1, 2026. 
 
LINE OF INSURANCE 
/ COVERAGE 

CARRIER (25-26 -
> 26-27) 

2025-2026 
EXPIRING 

2026-2027 
PROPOSED 

CHANGE 
(%) 

KEY LIMITS & DEDUCTIBLES 

PROPERTY Philadelphia 
Indemnity 

$231K $257K +12% $91M Blanket Buildings; 
Deductibles $5K–$21K 

PROPERTY (SPECIAL 
CENTERS) 

Covington / 
Evanston 

$4K $3.5K -12% $363K Building & BPP; 
$1K Deductible 

GENERAL LIABILITY NIAC $84K $85K +2% $1M Occur / $3M 
Aggregate; $10K 
Deductible 

EMPLOYEE BENEFITS 
LIABILITY 

NIAC $636 $599 -6% $1M Occur / $3M 
Aggregate; $1K 
Deductible 

PROFESSIONAL 
LIABILITY 

NIAC $15K $22K +45% $1M Claim / $1M 
Aggregate; Defense inside 
limit 

IMPROPER SEXUAL 
CONDUCT 

NIAC $26K $33K +26% $1M Claim / $1M 
Aggregate; Retroactive to 
2025 

MANAGEMENT 
LIABILITY (D&O/EPL) 

Palomar -> 
StarStone 

$183K $176K -4% $3M Aggregate / $1M 
Exec Limit; $150K EPL 
Retention 

AUTOMOBILE NIAC $560K $493K -12% $1M Combined Single 
Limit; 148 vehicles; $1K 
Ded. 

UMBRELLA LIABILITY NIAC $25K $42K +67% $2M Limit over GL, 
Professional, and Abuse 
lines 

MEDICAL 
MALPRACTICE 

General Star 
Indemnity 

$14K $14K +3% $1M Claim / $3M 
Aggregate; $0 Deductible 

CRIME / EMPLOYEE 
DISHONESTY 

Hartford $10K $10K +5% $2.5M Employee 
Dishonesty; $10K 
Deductible 

ACCIDENT 
INSURANCE 

AIG $21K $18K -14% $250K Policy Aggregate 
Limit; 4,506 volunteers 

CYBER LIABILITY Houston 
Casualty 

$11K $13K +20% $1M Claim / $1M 
Aggregate; $25K 
Deductible 

TOTAL ANNUAL 
PREMIUM 

Consolidated 
Program 

$1,183K $1,167K -1% Consolidated package 
renewal; Net savings of 
$16K 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: May 13, 2026 
Time: 12:00 p.m. 
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
1. CALL TO ORDER 

Diane Lira, Chair, called the meeting to order at 12:01 p.m. 
 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Committee Members:  
Diane Lira  
 
Teleconference (T):  
Rey Leon 
 
Absent:  
Aldo Alvarado  
Debra McKenzie 
 

Staff:  
Salam M. Nalia (T) 
Sherry Neil (T) 
Jack Lazzarini 
Ana Medina 
Andy Arredondo 
Alyssa Collins 
Michael Balderas 
 

Dion Varnado 
Thomas Dulin 
Jane Thomas 
Elionora Vivanco  
 

3. 
 

APRIL 8, 2026 PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING MINUTES  
 
Motion by: Lira  Second by: Leon 
Ayes: All in favor. 
Nays: None heard. 
 

4. PROGRAM PLANNING & DEVELOPMENT: FUNDING PROPOSALS FOR AMOUNTS EXCEEDING 
$150,000   
 
Ana Medina, Program Planning & Development Director, provided an overview of the funding 
proposals for grant amounts exceeding $150,000. The overview included four funding applications 
to address and support housing and workforce development, student mentoring, energy assistance 
and weatherization, and senior volunteer services.  
 
Motion by: Lira  Second by: Leon 
Ayes: All in favor. 
Nays: None heard. 
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5. 
 

EVALUATION DEPARTMENT ACTIVITY 
 
Andy Arredondo, Evaluation Director, provided a comprehensive overview of the ongoing activities 
currently being conducted by the evaluation team. These include the Program Evaluation Process 
and Presentation for Health Services, Strategic Plan, Organizational Standards Review and 
Submission, Community Needs Assessment, and Community Action Plan.  
 
No action required. 
 

6. PROGRAM EVALUATION 
A. Health Services 
 
Jane Thomas, Health Services Director, provided a comprehensive overview of the Health 
Services program, its mission to deliver accessible medical and oral health care through the 
clinic, schools, and community outreach while reducing barriers for children, youth, and adults. 
The overview highlighted a range of services, including health education, disease testing, dental 
treatment and prevention, family planning and reproductive health, early childhood and youth 
development, case management, support services, and community outreach. The Health 
Services program serves 14,320 participants annually with an approximate annual budget of 
$4.58 million and is supported by 41 staff members. 
 
No action required. 
 

7.  GRANT ACTIVITY  
 
Medina provided an update on the Grant Tracker as of May 13, 2026.  
 
No action required. 
 

8. ADJOURNMENT  
 
The meeting adjourned at 12:25 p.m. 
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BOARD OF COMMISSIONERS MEETING 

Date: August 24, 2026  Program: Program Planning & Development   

Consent Agenda Item #: 6_9 Director: Ana Medina    

Subject: Funding Proposals for Amounts 
Exceeding $250,000     

Officer: Steven Lewis      

 
Recommended Action 
 
The Program Planning and Evaluation recommends approval/ratification for full Board 
consideration of the below funding applications.  
 
This item was presented during the July 8, 2026, Program Planning & Evaluation Committee 
Meeting. 

 Name  Funder  Amount  Program Director/Program 
Coordinator  

Action  

A.  California 
Advanced 
Services Fund 
(CASF) Adoption 
Account 

California 
Public 
Utilities 
Commission 
(CPUC)  

$1,008,500 Foster 
Grandparent 
– Access to 
Technology 
Program  

Patrick 
Turner/Leah 
Struck  

Ratify  

Funding will support five digital literacy projects, serving 5 target populations in Fresno and 
Madera Counties. Class will cover internet safety, social media, Microsoft office, telehealth, and 
other workshops tailored to participant interest. Graduates of the program will receive a free 
tablet while supplies last.   

The grant application was submitted on July 1, 2026.  
 
 Name  Funder  Amount  Program Director  Action  
B.  Rural 

Microentrepreneur 
Assistance 
Program 

USDA  $600,000 ePlus 
Lending  

Ana Medina  Ratify  

Funding will support rural microentrepreneurs with loan and/or technical assistance. This project 
will serve Fresno, Kings, Madera, Merced, and Tulare counties. 

The grant application was submitted on June 30, 2026.  
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 Name  Funder  Amount  Program Director  Action  
C.  Services for 

Victims of 
Crime 

DOJ Office 
for Victims of 
Crime 

$500,000 Advance Peace  Patrick Turner  Ratify  

Funding will support case management for Advance Peace participants.  

The grant application was submitted on June 29, 2026.  

 Name  Funder  Amount  Program Director  Action  
D.  T&E FRWDB 

WIOA Urban 
East Youth 
Services 

Fresno 
Regional 
Workforce 
Development 
Board 
(FRWDB) 

$847,210  Training & Employment  Patrick Turner  Ratify  

As a subrecipient to FRWDB, Training & Employment (T&E) will provide 396 In and Out of School Youth 
(ages 14 through 24) with educational, employment, and training opportunities to facilitate their 
successful transition into adulthood and self-sufficiency through the FRWDB’s Youth Services Model. 
 
The award notice on this contract was received on June 25, 2026.  
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FINANCE COMMITTEE MEETING 

Date: June 17, 2026  
Time: 12:00 p.m.  
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
 

1. CALL TO ORDER 
Steven Taylor, Chair, called the meeting to order at 12:02 p.m. 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Teleconference (T):  
Steven Taylor 
Alysia Bonner  
Debra McKenzie 
 
Absent: 
Robert Pimentel 
Rickie Dhillon  
 

Staff:  
Steven R. Lewis  
Salam M. Nalia  
Jack Lazzarini (T) 
Sherry Neil (T) 
Dion Varnado (T) 
Thomas Dulin 
Ana Medina (T)  
Greg Streets  
Alyssa Collins (T) 
 
 

Andy Arredondo 
Michael Balderas 
Chris Erwin 
Alison Tatem 
Ahime Heidari   
 
Charter Impact 
Rebecca Heinricy (T) 
Christopher Fisher (T)  
 

3. 
 

MAY 12, 2026, FINANCE COMMITTEE MEETING MINUTES  
 

Motion by: McKenzie  Second by: Bonner 
Ayes: All in favor.  
Nayes: None heard. 
  

4. 
 

AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS REPORT APRIL 2026  
 
Christopher Fisher, Charter Impact Client Finance Director, provided an overview report of the 
Agency Financial Statements as of April 30, 2026. Fresno EOC is reporting a year-to-date surplus 
of $785,000 after grant asset depreciation, about $1.2 million. The improvement reflects 
stronger overall financial performance, driven mainly by Transit Systems, Health Services CalAIM, 
and Food Services. 
 
Alison Tatem, Head Start 0 to 5 Finance Manager, presented the Head Start/Early Head Start 
Financial Status Report as of April 30, 2026.  
 
Motion by: Bonner  Second by: McKenzie  
Ayes: All in favor.  
Nayes: None heard. 
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5.  GENERAL LIABILITY & AUTO INSURANCE 
 
Chris Erwin, Procurement Director, provided an overview of the 2026-2027 General Liability & 
Auto Insurance, highlighting a 1% cost savings.  
 
Motion by: McKenzie   Second by: Bonner  
Ayes: All in favor.  
Nayes: None heard. 
 

6. VARIANCE REPORT 
 
Fisher provided an overview of the Foster Grandparent Program and Health Services variance 
reports.  
 
No action required. 
 

7.  HEALTH INSURANCE REPORT 
 
Erwin presented the health insurance fund report.  As of April 30, 2026, the health insurance 
reserve of $2.7 million will cover approximately 2.1 months of average expenditures. 
Contributions from programs and employees for 2026 total $4,566,331, while the fund paid 
out $5,348,738 in expenses. 
 
No action required. 
 

8. ADJOURNMENT  
 
The meeting adjourned at 12:30 p.m. 
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PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING 

Date: July 8, 2026 
Time: 12:00 p.m. 
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
1. CALL TO ORDER 

Diane Lira, Chair, called the meeting to order at 12:01 p.m. 
 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Teleconference (T):  
Diane Lira 
Aldo Alvarado  
Debra McKenzie 
Rey Leon 
 
Absent:  
N/A 

Staff Teleconference (T):  
Steven R. Lewis  
Salam M. Nalia  
Sherry Neil  
Jack Lazzarini 
Ana Medina 
Alyssa Collins 
Greg Streets  
Michael Balderas 
 

Thomas Dulin 
Misty Gattie-Blanco 
Ahime Heidari 
Elionora Vivanco  
 

3. 
 

MAY 13, 2026 PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING MINUTES  
 
Motion by: Alvarado  Second by: Lira 
Ayes: All in favor. 
Nays: None heard. 
 

4. PROGRAM PLANNING & DEVELOPMENT: FUNDING PROPOSALS FOR AMOUNTS EXCEEDING 
$250,000   
 
The funding proposals for grant amounts exceeding $250,000 were reviewed. The Committee did 
not raise any questions. 
 
Motion by: Lira  Second by: McKenzie  
Ayes: All in favor. 
Nays: None heard. 
 

5. PROGRAM EVALUATION 
A. Sanctuary and Support Services - Homeless Services and CVAHT Program Evaluation 
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Misty Gattie-Blanco, Sanctuary and Support Services Director, provided a comprehensive 
overview of the Sanctuary and Support Services - Homeless Services and Central Valley Against 
Human Trafficking (CVAHT) programs. The overview highlighted efforts to reduce homelessness 
across Fresno and Madera Counties through housing assistance, outreach, emergency shelter, 
bridge housing, permanent housing, and community partnerships, and to provide safe & secure 
housing and legal help for CVAHT victims.  
 
No action required. 
 

6.  GRANT ACTIVITY  
A. Q2 2026 Report and Grant Tracker 
 
Ana Medina, Program Planning & Development Director, provided an update on the Quarter 2 
2026 Report and the Grant Tracker as of July 8, 2026.   
 
No action required. 
 

7. ADJOURNMENT  
 
The meeting adjourned at 12:21 p.m. 
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BOARD OF COMMISSIONERS MEETING 

Date: August 24, 2026    Program: Program Planning & Development   

Consent Agenda Item #: 6_12 Director: Ana Medina    

Subject: Funding Proposals for Amounts 
Exceeding $250,000     

Officer: Steven Lewis      

 
Recommended Action 
 
The Program Planning and Evaluation recommends approval/ratification for full Board 
consideration of the below funding applications.  
 
This item was presented during the August 12, 2026, Program Planning & Evaluation Committee 
Meeting. 
 

 Name  Funder  Amount  Program Director Action  
A.  PY26 Youth 

Homelessness 
Demonstration 
Project 

U.S. 
Department of 
Housing and 
Urban 
Development 
(HUD) 
 

$1,212,620 Sanctuary and 
Support 
Services – 
Homeless 
Services  

Misty 
Gattie-
Blanco   

Ratify  

Funding will provide 20 youth (24 years of age and younger) and their households with transitional 
housing and comprehensive case management, including referrals to community resources, on-site 
counseling, safety planning, life skills training, and education and employment assistance. Participants 
receive housing navigation support, landlord coordination, budgeting and financial literacy, and conflict 
resolution assistance to support long-term stability.  

The grant application was submitted on July 29, 2026.   

 Name  Funder  Amount  Program Director  Action  
B.  2026 

Weatherization 
Assistance 
Program 

U.S. 
Department of 
Energy 
 

$300,000 Energy 
Services  

Latisha 
Conway  

Ratify  

Page 34 of 74



 

 

DOE will reimburse weatherization related services, such as home energy audits, building shell 
improvements, heating and cooling systems, water heating, base load measures, and health and safety 
measures. Activities will take place during a six-month period, from Jan 1, 2027-June 30, 2027. 

The pre-application was submitted on July 29, 2026.  

 Name  Funder  Amount  Program Director  Action  
C.  Adolescent 

Family Life 
Planning 

California 
Department 
of Public 
Health 
 

$548,175 Health Services  Jane Thomas  Ratify  

The program will fund case management for pregnant or parenting teenagers who often find themselves 
in situational poverty. Due to the program’s sunsetting on June 30, 2027, funding will also support a 
transition plan for participants including developing a referral strategy to connect participants to 
community resources.  

The grant agreement was received on July 14, 2026.  
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FINANCE COMMITTEE MEETING 

Date: July 15, 2026  
Time: 12:00 p.m.  
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721 
 

MINUTES 
 

1. CALL TO ORDER 
Steven Taylor, Chair, called the meeting to order at 12:01 p.m. 

2. 
 

ROLL CALL 
Roll was called and a quorum was established. 
 

 Teleconference (T):  
Steven Taylor 
Alysia Bonner  
Debra McKenzie 
 
Absent: 
Robert Pimentel 
Rickie Dhillon  
 

Staff:  
Salam M. Nalia  
Jack Lazzarini (T) 
Sherry Neil (T) 
Thomas Dulin (T) 
Ana Medina (T)  
Greg Streets (T) 
Alyssa Collins (T) 
 
 

Andy Arredondo (T) 
Michael Balderas (T) 
Chris Erwin 
Alison Tatem 
Ahime Heidari   
Elionora Vivanco  
 
Charter Impact 
Rebecca Heinricy (T) 
Christopher Fisher (T)  
 

3. 
 

JUNE 17, 2026, FINANCE COMMITTEE MEETING MINUTES  
 

Motion by: McKenzie  Second by: Bonner 
Ayes: All in favor.  
Nayes: None heard. 
  

4. 
 

AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS REPORT MAY 2026  
 
Christopher Fisher, Charter Impact Client Finance Director, provided an overview report of the 
Agency Financial Statements as of May 31, 2026. Fresno EOC is reporting a year-to-date surplus 
after grant asset depreciation of $1 million.  
 
Alison Tatem, Head Start 0 to 5 Finance Manager, presented the Head Start/Early Head Start 
Financial Status Report as of May 31, 2026.  
 
Motion by: McKenzie  Second by: Taylor  
Ayes: All in favor.  
Nayes: None heard. 
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5. VARIANCE REPORT 
 
Fisher provided an overview of the Administrative Offices and Community Services Block Grant 
(CSBG) variance reports.  
 
No action required. 
 

6. ADJOURNMENT  
 
The meeting adjourned at 12:21 p.m. 
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COUNTY-WIDE POLICY COUNCIL (CWPC) 

MINUTES 

MAY 5, 2026 

 

CALL TO ORDER The meeting was called to order at 6:01 p.m. by Justine Avina, CWPC Vice-

Chairperson.  
  

ROLL CALL 

 

Roll Call was called by Justine Avina, CWPC Vice-Chairperson. The following 

Representatives were present: Adriana Cuevas, Gildardo Fuentes, Ashley 

Mosqueda, Naomi Yanes, Jennifer Labbee, Domenica Goff, Maria Marin, Mary 

Rodriguez, Justine Avina, Alma Martinez, Jasmine Arreola, Dafne Rolon Loza, 

Joann Espinoza, Prisila Ordaz, Raul Garcia, Margarita Diaz, Aundree Rodriguez, 

Mariana Mena, Vernon Robinson III, Carla Martinez, Maria Duarte, Elaine 

Melendez, Erica Ramos, Odallys Arteaga Winzer, Nicole Mittelbrunn, Galvia 

Juarez, Yasmeen Gonzalez, Dana Cano, Brianna Jaurique, Sonia Medina Herrera, 

Karina Padilla, Maria Romero, Jimi Rodgers, and Aldo Alvarado Rebolledo.  
  

APPROVAL OF 

PREVIOUS CWPC 

MINUTES 

Motion to approve April 7, 2026, CWPC Minutes as written and read was made 

by Mariana Mena and seconded by Erica Ramos. Motion carried.  

  

FRESNO EOC 

PROGRAM REPORT – 

ADOLESCENT FAMILY 

LIFE PROGRAM (AFLP) 

Nothing to report at this time.  

  

COMMUNITY 

REPRESENTATIVE 

REPORTS FOR MAY 

2026 

Annette Thornton, WIC Director, stated that the WIC eligibility guidelines were 

updated last week. Individuals who were previously slightly over the income limit 

may now qualify for services. 

 

In addition, new food options became available on April 13, 2026. Participants 

can now substitute fruits and vegetables for juice, with a default value of $3.00. 

“Soy milk” has also been renamed “Plant-Based Milk.” 

 

Infants ages 6 months and older are now eligible to receive fruits and cartons of 

baby food. 
  

FRESNO EOC 

COMMISSIONERS 

REPORT FOR MARCH 

2026 

Alfonso Lopez, Family Engagement/Volunteer Services, stated that the Fresno 

EOC Commissioners meeting was held on March 23, 2026, and the meeting 

minutes are included as a supporting document within the packet for CWPC 

review. 
 

Motion to approve the Fresno EOC Commissioners Report for March 2026 was 

made by Mariana Mena and seconded by Erica Ramos. Motion Carried.  
  

MONTHLY FINANCIAL 

STATUS REPORTS FOR 

MARCH 2026 

Joann Espinoza, CWPC Treasurer, stated staff recommends CWPC approval for 

the Monthly Financial Status Reports for March 2026.  
 

Page 38 of 74



 

2 
 

This report shows expenditures for the Head Start (HS)/Early Head Start (EHS) 

Program Basic and Trainings & Technical Assistance budgets for the month of 

March 2026 which also includes credit card expenses for the month of March 

2026 as required by the Head Start Act of December 12, 2007. 
 

This funding supports personnel and operating expenses totaling $47,579,061  

($38,504,223 – HS, $323,827 – Head Start T&TA, $8,577,640 – Early Head 

Start, $173,371 – Early Head Start T&TA), and the Non-Federal Share match is 

$11,894,766. ($9,707,013 – HS; $2,187,753 – EHS) for the Fiscal year.  

 

Ms. Espinoza asked whether the EHS Credit Card report date was incorrect, as it 

stated 03/31/26–03/31/26. 

 

Bora Chanchea, Accountant I, stated that it was a misprint and that the correct 

reporting period should read 03/01/26–03/31/26. 
 

Motion to approve the Monthly Financial Status Reports for March 2026 was 

made by Vernon Robinson III and seconded by Erica Ramos. Motion carried.  
  

IN-KIND MONTHLY 

STATUS REPORT FOR 

MARCH 2026 

Bora Chanchea, Accountant I, informed Representatives that the supporting 

documents attached are intended to keep the CWPC apprised of the In-Kind 

Monthly Status Report for March 2026. 
 

The In-Kind Monthly Status Report for the month of March 2026 consists of 

$535,001 for Head Start, which is accumulated by classroom and non-classroom 

volunteer services, consultants, goods, foster grandparents, PACT Time, and 

space. Early Head Start’s In-Kind Summary for the month of March 2026 is 

$456,790 which is accumulated by classroom and non-classroom volunteer 

services, home activities, literacy/growing readers, consultants, goods and 

space. 
 

The annual Non-Federal Share requirement for Head Start 0 to 5 is 

$11,894,765. Year-to-date In-Kind contributions as of March 2026 total is 

$3,023,491 ($1,522,497 HS; $2,187,753 EHS), representing 25% of the 

required match.  
  

AVERAGE DAILY 

ATTENDANCE (ADA) 

REPORTS FOR MARCH 

2026 

Justine Avina, CWPC Chairperson, informed the CWPC of the ADA Reports for the 

month of March 2026 for Head Start 0 to 5. Head Start’s monthly ADA for March 

2026 for Center Based was 82.48%. Head Start Home-Based visits completed 

were 232. Early Head Start’s monthly ADA for March 2026 for Center Based was 

83.81%. Total EHS Home-Based visits completed were 734. 
 

Motion to approve the ADA Reports for March 2026 was made by Mariana Mena 

and seconded by Prisila Ordaz. Motion carried. 
  

HEAD START 0 TO 5 

PROGRAM UPDATE 

REPORT (PUR) FOR 

MARCH 2026 

Michael Balderas, Head Start Director, stated that staff recommends CWPC 

approval of the Head Start 0 to 5 Program Update Report for the month of March 

2026. 

 

Some highlights from March included Staff Appreciation Day on March 6, 2026, 

during which staff delivered donuts to all sites and offices. In addition, on March 

17, 2026, three Head Start 0 to 5 staff members attended Advocacy Day in 

Sacramento, CA, to promote and advocate for the importance of Head Start 

programs. 
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During the month of March, a total or 27 sites received coaching and training 

from 5 Conscious Discipline Coaches.  

 

Another highlight was the job fair that took place on April 18, 2026. There was a 

record-breaking turnout of 135 job seekers. A total of 77 interviews were 

conducted, and 49 individuals received conditional offers of employment 

pending fingerprint clearance. 

 

Motion to approve the Head Start 0 to 5 Program Update Report (PUR) for March 

2026 was made by Mariana Mena and seconded by Erica Ramos . Motion 

carried.  
  

COUNTY-WIDE POLICY 

COUNCIL 

APPOINTMENT OF NEW 

CHAIRPERSON FOR 

THE 2025-2026 

PROGRAM YEAR 

Alfonso Lopez, FE/VS Coordinator, stated that staff recommends approval of the 

appointment of a new CWPC Chairperson for the 2025–2026 program year. He 

explained that the previous Chairperson, Meagan Esqueda Bonilla, accepted a 

position with Head Start 0 to 5 and is therefore no longer eligible to serve in the 

role, in accordance with the CWPC Bylaws, which state that the Chairperson who 

becomes an employee must relinquish the position. 

 

As a result, the current Vice-Chairperson, Justine Avina, will be installed as 

Chairperson to complete the remainder of the 2025–2026 program year. If 

approved by the CWPC, the appointment will become effective on May 5, 2026. 

 

Motion to approve the County-Wide Policy Council Appointment of New 

Chairperson for the 2025-2026 Program Year was made by Mariana Mena and 

seconded by Erica Ramos. Motion carried.  
  

COUNTY-WIDE POLICY 

COUNCIL 

APPOINTMENT OF THE 

NEW EARLY HEAD 

START CENTER BASED 

REPRESENTATIVE FOR 

THE 2025-2026 

PROGRAM YEAR 

The CWPC Early Head Start Center Based Representative is vacant due to the 

elected CWPC Representative relinquishing the position. As a result, the CWPC 

Chairperson recommends the office of CWPC Early Head Start Center Based 

Representative to be appointed to Amanda Cruz. If approved by the CWPC, the 

appointment will become effective on May 5, 2026. 

 

 

Motion to approve the County-Wide Policy Council Appointment of the New Early 

Head Start Center Based Representative for the 2025-2026 Program Year was 

made by Mariana Mena and seconded by Erica Ramos. Motion Carried. 
  

COUNTY-WIDE POLICY 

COUNCIL 

APPOINTMENT OF THE 

NEW ERSEA 

COMMITTEE 

CHAIRPERSON FOR 

THE 2025-2026 

PROGRAM YEAR 

The CWPC ERSEA Committee Chairperson is vacant due to the elected ERSEA 

Chairperson relinquishing the position. As a result, the CWPC Chairperson 

recommends the office of CWPC ERSEA Committee Chairperson  to be appointed 

to Gildardo Fuentes. If approved by the CWPC, the appointment will become 

effective on May 5, 2026. 

 

 

 

Motion to approve the County-Wide Policy Council Appointment of the New ERSEA 

Committee Chairperson for the 2025-2026 Program Year was made by Mariana 

Mena and seconded by Vernon Robinson III. Motion Carried. 
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HEAD START 0 TO 5 

COUNTY-WIDE POLICY 

COUNCIL BYLAWS 

Alfonso Lopez, FE/VS Coordinator, stated that in accordance with current CWPC 

Bylaws, the proposed amendments were previously submitted in writing during a 

regular meeting. The proposed amendments have been attached and are being 

presented for CWPC review and approval. 

 

He explained that the following pages outline the amendments recommended by 

the Parent Committee and staff, and approval is requested to finalize the 

proposed updates. If approved by the CWPC, the revised Bylaws will then be 

forwarded to the Fresno EOC Board of Commissioners for final review and 

approval.  

 

Motion to approve the Head Start 0 to 5 County-Wide Policy Council Bylaws 

was made by Mariana Mena and seconded by Brianna Jaurique.  
  

HEAD START 0 TO 5 

LOCAL PARENT 

MEETING BYLAWS 

Alfonso Lopez, FE/VS Coordinator, stated staff recommends CWPC approval of 

the Head Start 0 to 5 Local Prent Meeting (LPM) Bylaws.  

 

The CWPC Parent Planning and Review Committee, alongside program staff, 

reviewed the attached amendments and presented at a previous meeting for 

review. To promote leadership opportunities and ensure parent involvement at 

the local level, the LPM Bylaws are attached as amended for approval of the 

CWPC. 

 

The LPM Bylaws were presented at the last meeting for review, and if approved 

today will go into effect immediately.  

 

Motion to approve the Head Start 0 to 5 Local Parent Meeting Bylaws was made 

by Mariana Mena and seconded by Vernon Robinson III. Motion Carried.  
  

FULL ENROLLMENT 

INITIATIVE 

Sara Juarez, ERSEA Coordinator, stated this information is presented to keep the 

CWPC apprised of the Full Enrollment Initiative Updates. 

 

The recruitment data attached includes our recruitment efforts up to April 16, 

2026. Head Start Center Based has 1183 children enrolled. Head Start Home 

Based has 88 children enrolled. Early Head Start Center Based has 70 children 

enrolled. Early Head Start Home Based has 241 children enrolled. This gives 

Head Start 0 to 5 a total of 1582 children for Head Start 0 to 5. 
  

PERSONNEL 

COMMITTEE REPORT 

FOR MARCH 2026 

Justine Avina, Vice-Chairperson, stated the Personnel Committee report consists 

of a list of: Hiring/Personnel Action Positions, Resignations/Separations, 

Promotion/Status Change, and Job Descriptions for Positions for the month. All 

promotions, transfers, separations, and new hires are to be presented to the 

CWPC monthly, as an informational item. 
 

For the month of March 2026 there were 36 Hiring/Personnel Action Positions 

(19 pending), 8 Promotions/Status Changes, 10 Resignation/Separation and no 

updated Job Descriptions.  
  

SELF-ASSESSMENT 

DATA REVIEW WEEK 

MAY 19, 20, AND 21, 

2026 

Veronica Galvan, Quality Assurance Manager, stated that the Annual Self-

Assessment Data Review meetings are scheduled for May 19, 20, and 21, 2026. She 

shared that an Annual Self-Assessment Orientation Training will be held on May 12, 

2026, to prepare participants for the assessment process. 
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She explained that the training is designed to help parents better understand the 

Head Start Program Performance Standards (HSPPS) and the requirements of 

each Service Area in order to support the continued delivery of high-quality 

services. To encourage broad participation, both in-person and virtual sessions 

will be offered during morning and evening hours. A QR code was also displayed 

for parents to scan and register for the training sessions. 

  

HEAD START CENTER 

BASED AND HOME 

BASED END-OFYEAR 

ACTIVITIES  

Guadalupe Zuniga, Home Based Services Manager, shared that at the end of 

each school year, both Center-Based and Home-Based programs organize End-of-

the-Year Activities to celebrate children’s accomplishments with families. For the 

2025–2026 program year, children’s certificates will be presented on their last 

day of attendance at their respective centers. 

 

Lao Cha, ECE Coordinador, stated that the corresponding pages include the 

dates, times, and locations for all Center-Based and Home-Based end-of-year 

ceremonies. 

 

Ms. Zuniga also reminded parents that Head Start 0–5 follows a nutrition policy 

that does not allow sweets, such as cupcakes, candy, and similar treats. Balloons 

are also not permitted at program events. 

 

Ms. Cha encouraged parents to keep invitations to a minimum due to limited 

classroom space by inviting immediate family members.  

  

CWPC PROGRAM 

GOVERNANCE 

QUESTIONNAIRE 

Alfonso Lopez, FE/VS Coordinator, stated that the questionnaire is distributed 

annually to all representatives, community representatives, and commissioners. The 

feedback collected helps improve Head Start 0–5 Governance Training and guides how 

the program delivers trainings and conducts CWPC meetings. 

 

Mr. Lopez encouraged representatives to take a few minutes to complete the 

questionnaire, which will remain available through May 20, 2026. 

  

CWPC SUMMER 

MONTHS MEETINGS 

(JUNE, JULY, AUGUST) 

Alfonso Lopez, FE/VS Coordinator, stated that in accordance with the CWPC Bylaws, 

the CWPC Executive Board will act on behalf of the full CWPC body during the summer 

months of June, July, and August. During this time, the Executive Board will meet to 

review items, vote, and make decisions on behalf of the general CWPC membership. 

Mr. Lopez noted that all members are welcome to attend and will receive 

meeting invitations; however, attendance is required only for Executive Board 

members. 

 

The summer meetings will be held in the Fresno EOC Board Room on Tuesday, 

June 2, July 7, and August 4, 2026. 

  

HEAD START AND 

EARLY HEAD START 

ASSET DISPOSITION 

2026 

Nidia Davis, Assistant Head Start Director, informed the CWPC that Head Start 0–

5 will be submitting a request to the Office of Head Start (OHS) for approval to 

dispose of 10 vehicles, 6 buses, one large piece of warehouse equipment, and 

playground equipment from five sites: Cantua Creek, San Joaquin, La Colonia, 

Garden Way, and Maple Vista. Upon approval from OHS, the program will proceed 

with the disposal of these items. 

 

Jennifer Labbee, College Community Representative, asked whether the items 

would be sold or donated. 

 

Page 42 of 74



 

6 
 

Ms. Davis explained that the items will first be appraised and then auctioned. 

Funds generated from the auction will be returned to the same transportation 

budget line item to support vehicle repairs or the purchase of replacement 

vehicles. 

  

SITE CLOSURE FOR 

2026-2027 PROGRAM 

YEAR 

Nidia Davis, Assistant Head Start Director, stated on March 27, 2026, the 

program was notified by the City of Fresno, Parks and Recreation that they will 

not be renewing the lease for the locations of Romain and Ivy Head Start beyond 

September 1, 2026. This will be the last program year at two current locations.  

To better accommodate children and families residing within these boundaries, 

the program will make every effort to ensure that children are able to attend a 

nearby site, including Franklin Head Start, Dakota Circle, or Estelle Dailey. We are 

committed to using all available resources to support transportation and help 

families access their preferred center whenever possible. 

  

HEAD START 0 TO 5 

COUNTY-WIDE POLICY 

COUNCIL BYLAWS 

AMENDMENTS 

Alfonso Lopez, FE/VS Coordinator, stated that the attached pages contain the 

recommended amendments to the CWPC Bylaws for CWPC review. All additional 

amendments have been highlighted for reference. He also noted that anyone 

with questions or concerns regarding the amendments may contact the FE/VS 

team, and that a follow-up meeting will be scheduled to discuss additional 

changes. 
  

PARENT COMMENTS No comments at this time 
  

ANNOUNCEMENTS Raul Garcia, Historian, made the following Announcements:  
 

A. May 15, 2026 – Volunteer Luncheon  
 

B. May 22, 2026 – Last Day for Head Start Home Based Socialization 
 

C. May 22, 2026 – Last Day of School for Children (3.5-hour classes) 
 

D. May 25, 2026 – Memorial Day Holiday – Classes closed 
 

E. May 28, 2026 – Last Day for CSPP Classes (7.5-hour classes) 
 

F. June 2, 2026 – Next County-Wide Policy Council Meeting at 6:00 p.m. 

– Dinner will be served at 5:30 p.m. –  EOC Board Room, 1920 

Mariposa Street, Suite 310 
 

G. June 5, 2026 – Last Day of School for Children (6.0-hour classes)                 

 
  

ADJOURNMENT There being no further business to discuss, motion to adjourn the meeting was 

made by Erica Ramos and seconded by Mariana Mena. Motion carried.  
 

The meeting adjourned at 7:30  p.m.  

  

Submitted By:   
 

Brionna Warren 

Secretary I   

 
 
(CWPC MINUTES MAY 5 2026 - FINAL)    cq/bw 05/27/26   ~ CWPC (2025-2026 (CWPC MINUTES)) ~   
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COUNTY-WIDE POLICY COUNCIL (CWPC) 

MINUTES 

JUNE 2, 2026 

 

CALL TO ORDER The meeting was called to order at 6:00 p.m. by Justine Avina, CWPC 

Chairperson.  
  

ROLL CALL 

 

Roll Call was called by Justine Avina, CWPC Chairperson. The following 

Representatives were present: Gildardo Fuentes, Domenica Goff, Joann 

Espinoza, Vanessa Lozano, Nicole Mittelbrunn, Galvia Juarez, Maria Marin, 

Amanda Cruz, Justine Avina, Jasmine Arreola, and Raul Garcia.  
  

APPROVAL OF PREVIOUS 

CWPC MINUTES 

Motion to approve May 5, 2026, CWPC Minutes as written and read was made by 

Joann Espinoza and seconded by Jasmine Arreola. Motion carried.  

  

FRESNO EOC PROGRAM 

REPORT – SUMMER 

RECESS 

Summer Recess 

  

COMMUNITY 

REPRESENTATIVE 

REPORTS - SUMMER 

RECESS  

Summer Recess 

  

FRESNO EOC 

COMMISSIONERS 

REPORT FOR APRIL 2026 

Nothing to report at this time. 

 

Motion to approve April 27, 2026, Board of Commissioners Meeting Minutes as 

written and read was made by Domenica Goff and seconded by Joann Espinoza. 

Motion carried.  
  

MONTHLY FINANCIAL 

STATUS REPORTS FOR 

APRIL 2026 

Joann Espinoza, CWPC Treasurer, stated staff recommends CWPC approval for 

the Monthly Financial Status Reports for April 2026.  
 

This report shows expenditures for the Head Start (HS)/Early Head Start (EHS) 

Program Basic and Trainings & Technical Assistance budgets for the month of 

April 2026 which also includes credit card expenses for the month of April 2026 

as required by the Head Start Act of December 12, 2007. 
 

This funding supports personnel and operating expenses totaling $47,579,061  

($38,504,223 – HS, $323,827 – Head Start T&TA, $8,577,640 – Early Head 

Start, $173,371 – Early Head Start T&TA), and the Non-Federal Share match is 

$11,894,766. ($9,707,013 – HS; $2,187,753 – EHS) for the Fiscal year.  
 

Motion to approve the Monthly Financial Status Reports for April 2026 was made 

by Domenica Goff and seconded by Joann Espinoza. Motion carried.  
  

IN-KIND MONTHLY 

STATUS REPORT FOR 

APRIL 2026 

Alison Tatem, Finance Manager, informed Representatives that the supporting 

documents attached are intended to keep the CWPC apprised of the In-Kind 

Monthly Status Report for April 2026. 
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The In-Kind Monthly Status Report for the month of April 2026 consists of 

$579,203 for Head Start, which is accumulated by classroom and non-classroom 

volunteer services, consultants, goods, foster grandparents, PACT Time, and 

space. Early Head Start’s In-Kind Summary for the month of April 2026 is 

$405,055 which is accumulated by classroom and non-classroom volunteer 

services, home activities, literacy/growing readers, consultants, goods and 

space. 
 

The annual Non-Federal Share requirement for Head Start 0 to 5 is 

$11,894,765. Year-to-date In-Kind contributions as of April 2026 total are 

$4,0007,746 ($2,101,696 HS; $1,906,050 EHS), representing 34% of the 

required match.  
  

AVERAGE DAILY 

ATTENDANCE (ADA) 

REPORTS FOR APRIL 

2026 

Justine Avina, CWPC Chairperson, informed the CWPC of the ADA Reports for the 

month of April 2026 for Head Start 0 to 5. Head Start’s monthly ADA for April 

2026 for Center Based was 82.19%. Head Start Home-Based visits completed 

were 302. Early Head Start’s monthly ADA for March 2026 for Center Based was 

80.33%. Total EHS Home-Based visits completed were 820. 
 

Motion to approve the ADA Reports for April 2026 was made by Joann Espinoza 

and seconded by Amanda Cruz. Motion carried. 
  

HEAD START 0 TO 5 

PROGRAM UPDATE 

REPORT (PUR) FOR APRIL 

2026 

Michael Balderas, Head Start Director, stated that staff recommends CWPC 

approval of the Head Start 0 to 5 Program Update Report for the month of April 

2026. 

 

Mr. Balderas read some of highlights from April including April 13 -14, 2026 Staff 

attended the Managers and Directors Institute in San Francisco, where they were 

provided uniform guidance and regulation training. April 18, 2026, the Head 

Start Job fair was held and there were 40 conditional job offers. April 25, 2026, 

the Annual Parent Conference took place at Franklin Head Start, there was a 

good turnout. April 29-30, 2026, staff attended Conscious Discipline training in 

Mobile, Alabama, these staff will then train other staff on self-regulation. April 23, 

2026, Maura Murray, West Region Grantee Specialist for Office of Head Start 

informed the program that we would be getting an extension of the current grant 

until December 31, 2026. Also, a notice of .635% COLA was received today. For 

the month of April 2026, Conscious Discipline One on One coaching sessions 

were held throughout the month, with teachers to best implement practices.   

 

Motion to approve the Head Start 0 to 5 Program Update Report (PUR) for April 

2026 was made by Joann Espinoza and seconded by Gildardo Fuentes . Motion 

carried.  
  

COUNTY-WIDE POLICY 

COUNCIL APPOINTMENT 

OF THE NEW VICE-

CHAIRPERSON FOR THE 

2025-2026 PROGRAM 

YEAR  

Justine Avina, CWPC Chairperson, informed the representatives in accordance 

with the CWPC Bylaws, Article III, Section 9, Executive Board Vacancy, should the 

vacancy be an elected CWPC Executive Board member, the chairperson will 

appoint a new officer.  

 

The CWPC Vice-Chairperson officer position is vacant. As a result, the CWPC 

Chairperson recommends Raul Garcia to be appointed as the new Vice-

Chairperson. If approved, the newly appointed CWPC Vice-Chairperson will 

assume the office effective June 2, 2026.  
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Motion to approve the County-Wide Policy Council Appointment of New Vice-

Chairperson for the 2025-2026 Program Year was made by Joann Espinoza and 

seconded by Amanda Cruz. Motion carried. 
  

FULL ENROLLMENT 

INITIATIVE 

Sara Juarez, ERSEA Coordinator, stated this information is presented to keep the 

CWPC apprised of the Full Enrollment Initiative Updates. 

 

The recruitment data attached includes our recruitment efforts up to May 14, 

2026. Head Start Center Based has 1220 children enrolled. Head Start Home 

Based has 93 children enrolled. Early Head Start Center Based has 75 children 

enrolled. Early Head Start Home Based has 265 children enrolled. This gives 

Head Start 0 to 5 a total of 1653 children for Head Start 0 to 5. 
  

PERSONNEL COMMITTEE 

REPORT FOR APRIL 2026 

Domenica Goff, CWPC Personnel Committee Chairperson stated the Personnel 

Committee report consists of a list of: Hiring/Personnel Action Positions, 

Resignations/Separations, Promotion/Status Change, and Job Descriptions for 

Positions for the month. All promotions, transfers, separations, and new hires are 

to be presented to the CWPC monthly, as an informational item. 
 

For the month of April 2026 there were 25 Hiring/Personnel Action Positions (4 

pending), 2 Promotions/Status Changes, 6 Resignation/Separation and no 

updated Job Descriptions.  
  

CWPC PROGRAM 

GOVERNANCE 

QUESTIONAIRE RESULTS 

2025-2026 

Alfonso Lopez, Family Engagement/Volunteer Services Coordinator, stated 

information presented is intended to keep the CWPC apprised on the CWPC 

Program Governance Questionnaire Results for 2025-2026. 
 

The CWPC Governance Questionnaire is provided annually to all Representatives, 

Community Representatives, and Fresno EOC Board of Commissioners. Results 

from the questionnaire are used to identify areas of growth and training needed. 

Feedback is considered and implemented in the annual Program Governance 

training offered by Head Start 0 to 5. The questionnaire was distributed at the 

CWPC meeting on May 5, 2026, this was an anonymous survey. 

  

CALIFORNIA STATE 

PRESCHOOL PROGRAM 

(CSPP) AND GENERAL 

CHILD CARE AND 

DEVELOPMENT (CCTR) 

PROGRAM SELF-

EVALUATION (PSE)  

Joyell Anda-Catone, CSPP & CCTR Coordinator, stated the information presented 

is intended to keep the CWPC apprised of the CSPP and CCTR Program Self-

Evaluation. 

 

The California Department of Education (CDE) and California Department of 

Social Services (CDSS), implemented a monitoring system for evaluating 

childcare programs funded through the state, call the Program Self-Evaluation 

(PSE) which is completed once a year. 

The process requires various data sources to be conducted throughout the 

program year in order to arrive at the final step of board review and approval of 

the final report. 

The four CCTR sites in Fresno County are Eric White, Franklin, Amor and Child 

Development Center. The four CSPP sites in Fresno County are Dakota circle, 

Franklin, Wilson, and Sequoia. The results of the Program Self-Evaluation were 

based on the findings of the following documents. 

• Desired Results Developmental Profile 

• Preschool Environmental Rating Scale of Summary findings 

• Parent Survey Summary of Findings 

• Classroom Assessment Scoring System (CLASS) 
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HEAD START 0 TO5 

PROPERTIES WITH 

FEDERAL INTEREST 

Alison Tatem, Finance Manager, stated the information presented is intended to 

keep the County-Wide Policy Council apprised on the Head Start 0 to 5 Properties 

with Federal Interest.  

 

A federal interest in real property is established when a grantee uses Head Start 

or other federal funds to acquire, construct, or significantly renovate real 

property, whether owned or leased. 

 

As of 2025, the agency reported a cumulative total of $11,152,138 in federal 

interest associated with Head Start and Early Head Start facilities. 
  

PARENT COMMENTS Alfonso Lopez, Family Engagement/Volunteer Services Coordinator, asked if the 

Executive Board would be available to have an earlier meeting around noon. This 

would only be for the Summer months, as the required attendees are the 

Executive Board.  

 

Representatives commented it would be a good time, since kids are out of 

school, and some shared they are available at the desired time 

 

Mr. Lopez shared he would like to gauge the availability, they will be calling to 

take a tally on the time.  
  

ANNOUNCEMENTS Justine Avina, CWPC Chairperson, made the following Announcements:  
 

A. June 19, 2026 – Juneteenth Holiday  
 

B. July 3, 2026 – Independence Day Holiday 
 

C. July 7, 2026 – County-Wide Policy Council Meeting – Executive Plaza – 

Fresno EOC Board Room 

  

ADJOURNMENT There being no further business to discuss, motion to adjourn the meeting was 

made by Joann Espinoza and seconded by Raul Garcia. Motion carried.  
 

The meeting adjourned at 6:32 p.m.  

  

Submitted By:   
 

Christina Quiros 

Lead Secretary  

 
 
(CWPC MINUTES JUNE 2 2026 - FINAL)    cq 06/15/26   ~ CWPC (2025-2026 (CWPC MINUTES)) ~   
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COUNTY-WIDE POLICY COUNCIL (CWPC) 

MINUTES 

JULY 7, 2026 

 
CALL TO ORDER The meeting was called to order at 5:30 p.m. by Justine Avina, CWPC 

Chairperson.  

   

ROLL CALL 

 

Roll Call was called by Justine Avina, CWPC Chairperson. The following 

Representatives were present: Justine Avina, Raul Garcia, Joann Espinoza, 

Amanda Cruz, Domenica Goff, Galvia Juarez, and Gildardo Fuentes.  

  

APPROVAL OF PREVIOUS 

CWPC MINUTES 

Motion to approve June 6, 2026, CWPC Minutes as written and read was made 

by Amanda Cruz and seconded by Gildardo Fuentes. Motion carried.  
  

FRESNO EOC PROGRAM 

REPORT – SUMMER 

RECESS 

Summer Recess 

  

COMMUNITY 

REPRESENTATIVE REPORTS 

- SUMMER RECESS  

Summer Recess 

  

FRESNO EOC 

COMMISSIONERS REPORT 

FOR MAY 2026 

Nothing to report at this time.  

 

Motion to approve May 18, 2026, Board of Commissioners Meeting Minutes 

as written and read was made by Gildardo Fuentes and seconded by Raul 

Garcia. Motion carried.  

  

MONTHLY FINANCIAL 

STATUS REPORTS FOR MAY 

2026 

Joann Espinoza, CWPC Treasurer, stated staff recommends CWPC approval for 

the Monthly Financial Status Reports for May 2026.  

 

This report shows expenditures for the Head Start (HS)/Early Head Start (EHS) 

Program Basic and Trainings & Technical Assistance budgets for the month of 

May 2026 which also includes credit card expenses for the month of May 

2026 as required by the Head Start Act of December 12, 2007. 

 

This funding supports personnel and operating expenses totaling $47,579,061  

($38,504,223 – HS, $323,827 – Head Start T&TA, $8,577,640 – Early Head 

Start, $173,371 – Early Head Start T&TA), and the Non-Federal Share match is 

$11,894,766. ($9,707,013 – HS; $2,187,753 – EHS) for the Fiscal year.  

 

Motion to approve the Monthly Financial Status Reports for May 2026 was 

made by Amanda Cruz and seconded by Raul Garcia. Motion carried.  

  

IN-KIND MONTHLY STATUS 

REPORT FOR MAY 2026 

Alison Tatem, Finance Manager, informed Representatives that the supporting 

documents attached are intended to keep the CWPC apprised of the In-Kind 

Monthly Status Report for May  2026. 

 

The In-Kind Monthly Status Report for the month of May 2026 consists of 

$564,995 for Head Start, which is accumulated by classroom and non-

classroom volunteer services, consultants, goods, foster grandparents, PACT 

Time, and space. Early Head Start’s In-Kind Summary for the month of May 
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2026 is $631,973 which is accumulated by classroom and non-classroom 

volunteer services, home activities, literacy/growing readers, consultants, 

goods and space. 
 

The annual Non-Federal Share requirement for Head Start 0 to 5 is 

$11,894,765. Year-to-date In-Kind contributions as of May 2026 total are 

$5,208,953 ($2,670,092 HS; $2,538,023 EHS), representing 44% of the 

required match.  

  

AVERAGE DAILY 

ATTENDANCE (ADA) 

REPORTS FOR MAY 2026 

Amanda Cruz, EHS CB Representative, informed the CWPC of the ADA Reports 

for the month of May 2026 for Head Start 0 to 5. Head Start’s monthly ADA for 

May 2026 for Center Based was 81.53%. Head Start Home-Based visits 

completed were 248. Early Head Start’s monthly ADA for May 2026 for Center 

Based was 80.08%. Total EHS Home-Based visits completed were 814. 

 

Motion to approve the ADA Reports for May 2026 was made by Joann 

Espinoza and seconded by Gildardo Fuentes. Motion carried. 

  

HEAD START 0 TO 5 

PROGRAM UPDATE REPORT 

(PUR) FOR MAY 2026 

Michael Balderas, Head Start Director, stated that staff recommends the 

CWPC approve the Head Start 0 to 5 Program Update Report for May 2026. 

 

Mr. Balderas shared several highlights from May 2026. On May 26, 2026, 

Fresno EOC received a Program Performance Summary Report from the Office 

of Head Start detailing the results of the review conducted during the week of 

October 30, 2025. 

 

Head Start 0 to 5 has hired approximately 40 new employees who have begun 

training in preparation for the upcoming program year. 

 

During May, children participated in Conscious Discipline activities designed to 

help them recognize and manage their emotions, develop self-regulation skills, 

and respond to challenging situations by pausing, breathing, and making 

thoughtful choices. 
 

Motion to approve the Head Start 0 to 5 Program Update Report (PUR) for May 

2026 was made by Joann Espinoza and seconded by Raul Garcia. Motion 

carried.  

  

COUNTY-WIDE POLICY 

COUNCIL APPOINTMENT OF 

THE NEW BUDGET & 

FINANCE COMMITTEE 

CHAIRPERSON FOR THE 

2025-2026 PROGRAM YEAR  

Justine Avina, CWPC Chairperson, informed the representatives in accordance 

with the CWPC Bylaws, Article III, Section 9, CWPC Executive Board Vacancy, 

should the vacancy be an elected CWPC Executive Board member, the 

chairperson will appoint a new officer.  

 

The CWPC Budget & Finance Committee Chairperson is vacant. As a result, the 

CWPC Chairperson recommends the office of CWPC Budget & Finance 

Committee Chairperson to be appointed to Galvia Juarez. If approved by the 

CWPC, the newly appointed CWPC Budget & Finance Committee Chairperson 

will assume  the office effective July 7, 2026, 
 

Motion to approve the County-Wide Policy Council Appointment of New Budget 

& Finance Committee Chairperson for the 2025-2026 Program Year was made 

by Joann Espinoza and seconded by Amanda Cruz. Motion carried. 

  

FULL ENROLLMENT 

INITIATIVE 

Sara Juarez, ERSEA Coordinator, stated this information is presented to keep 

the CWPC apprised of the Full Enrollment Initiative Updates. 
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The recruitment data attached includes our recruitment efforts up to June 18, 

2026. Head Start Center Based has 561 children eligible to repeat for a 

second year and 129 new children accepted for a total of 690 children 

pending enrollment. Head Start Home Based has 73 children eligible to repeat 

for a second year and 1 new child accepted. Early Head Start Center Based 

has 78 children enrolled. Early Head Start Home Based has 273 children 

enrolled. This gives us a total of 1,115 children for Head Start 0 to 5.  

  

PERSONNEL COMMITTEE 

REPORT FOR MAY 2026 

Justine Avina, CWPC Chairperson stated the Personnel Committee report 

consists of a list of: Hiring/Personnel Action Positions, 

Resignations/Separations, Promotion/Status Change, and Job Descriptions for 

Positions for the month. All promotions, transfers, separations, and new hires 

are to be presented to the CWPC monthly, as an informational item. 

 

For the month of May 2026 there were 4 Hiring/Personnel Action Positions (1 

pending), 13 Promotions/Status Changes, 6 Resignation/Separation and 3 

updated Job Descriptions.  

  

EARLY HEAD START AND 

HEAD START SCHOOL 

READINESS OUTCOMES 

Felicia Amescua, School Readiness Mentor/Coach Coordinator, presented the 

Early Head Start and Head Start School Readiness Outcomes for 2025-2026.  

 

Head Start 0 to 5 uses five domains, represented by the central domains of 

the Framework, as the basis for school readiness goals, and they consist of: 

- Approaches to Learning 

- Social and Emotional Development 

- Language and Literacy 

- Cognition 

- Perceptual, Motor, and Physical Development  

 

Reports are conducted for fall, winter and spring.  

  

PARENT COMMENTS Gildardo Fuentes shared that the Head Start 0 to 5 program has had a positive 

impact on his child, who was diagnosed with mild autism. He expressed 

appreciation for the collaboration between parents and teachers, noting the 

significant progress his child has made. He encouraged continued empathy 

and support for children with special needs and thanked staff for their 

dedication. 

 

Mr. Balderas thanked Mr. Fuentes for sharing his positive feedback.  

  

ANNOUNCEMENTS Justine Avina, CWPC Chairperson, made the following Announcements:  

 

A. August 4, 2026 – County-Wide Policy Council Meeting – Executive 

Plaza – Fresno EOC Board Room 

  

ADJOURNMENT There being no further business to discuss, motion to adjourn the meeting was 

made by Joann Espinoza and seconded by Gildardo Fuentes. Motion carried.  

 

The meeting adjourned at 6:17p.m.  

  

Submitted By:   
 

Brionna Warren 

Secretary I 
 

(CWPC MINUTES JULY 7 2026 - FINAL)    cq/bw 07/22/26   ~ CWPC (2025-2026 (CWPC MINUTES)) ~   
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: Head Start 0 to 5 

Consent Agenda Item #: 6_17 Director: Michael Balderas  

Subject: Head Start 0 to 5 Program Update 
Report (PUR) for June 2026 

Officer: Steven Lewis 

 
Recommended Action 
 
The County-Wide Policy Council (CWPC) recommends acceptance of the Head Start 0 to 5 
Program Update Report (PUR) for the month of June 2026.   
 
Background 
 
As per mandate, Head Start agencies provide monthly updates to the Board and Policy 
Council, written as required by the Head Start Act of December 12, 2007, Section 642 
Powers and Functions of Head Start Agencies (d) Program Governance Administration, (2) 
Conduct of Responsibilities, (A) through (I). Below is a reference to the requirement. 
 

(2) Conduct of Responsibilities – Each Head Start agency shall ensure the sharing of 
accurate and regular information for use by the governing body and policy council, 
about program planning, policies, and Head Start agency operations. . . 

The report includes all areas mandated by the Head Start Act, not reported elsewhere: (B) 
monthly program activity summaries; (C) program enrollment reports; (D) monthly reports of 
meals and snacks provided through the U.S. Department of Agriculture; (H) communication 
and guidance from the Secretary of Health and Human Services.   

The excluded information reported separately includes: (A) monthly financial reports including 
credit cards, (E) financial audit report, (F) annual Self-Assessment (G) community-wide 
strategic planning (Community Assessment) and the (I) Annual Program Information Report 
(PIR). 

This item was presented and accepted by County-Wide Policy Council (CWPC) on August 4, 
2026. 

The June 2026 Program Update Report is attached for review. 

Fiscal Impact 
 
Action on this agenda item will have no fiscal impact.  
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BOARD OF COMMISSIONERS  
PROGRAM UPDATE REPORT 

                 

 

 
REPORT MONTH: JUNE 2026 

 
I. Head Start 0 to 5 

Program Information Summary: 
1. June 1, 2026 – Senior Management attended Procurement Training 

 
2. June 4, 5, 9, 10, 2026 – Admin Planning Days  

 
3. June 9, 2026 – Completed OHS Improper Payment Review 

4. June 19, 2026 – Juneteenth Holiday 
 

5. June 23, 2026 – Received Extension of Funds and COLA adjustments 
 

II. Communication and Guidance from the United States Health and Human Services (HHS) Secretary: 
  On June 18, 2026, Fresno EOC 0 to 5 Head Start was notified that we could resubmit our Supplemental Nutrition Grant for 
 consideration of a second round of funding that became available. 
          

III. Early Head Start  
Program Information Summary: 
1. June 1, 2026 - Summer Recruitment Begins 

 
2. June 30, 2026 – Last day for EHS/HB 

 
Early Head Start Enrollment/ADA Reports/Wait List: 
Monthly Enrollment: 371; Monthly ADA: Center Base: 80.57%, Home Base: N/A 
Wait List Total: 82 
Analysis of all areas below the recommended 85% ADA, if any, has been done. 
 
Early Head Start Meals/Snacks:  
Total Children: Breakfasts: 1184  Lunches: 1322  Snacks: 1126  
                          

  
IV. Head Start 

Program Information Summary: 
1. June 1, 2026 – Summer Recruitment begins 

2. June 5, 2026 – Last day for 6 hour classes 

3. June 11, 2026 – Education Service Area Training 

4. June 15, 2026 – Education Service Area Training 

 
Head Start Enrollment/ADA Reports/Wait List: 
Monthly Enrollment: 994; Monthly ADA: Center Base 85.71%; Home Base: N/A 
Wait List Total: 116 
Analysis of all areas below the recommended 85% ADA, if any, has been done. 
 
Head Start Meals/Snacks: 
Total Children: Breakfasts: 4090  Lunches: 4497  Snacks: 3430 

 
Submitted by: 
 
 
Michael Balderas                                   Nidia Davis 
Chief Early Learning Officer/Head Start Director  Assistant Head Start Director 

                         
 

 
 
 (JUNE 2026 BOARD PUR REPORT)      bw 08/05/26    ~ CWPC (2025-2026 (PUR (BOARD)) ~      
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: Head Start 0 to 5  

Consent Agenda Item #: 6_18 Director: Michael Balderas  

Subject: Head Start 0 to 5 Program Options 
for 2025-2026 Program Year 

Officer: Steven Lewis  

 

Recommended Action 

The County Wide Policy Council recommends review and approval of the Head Start 0 to 5 Program 
Options for the 2026-2027 Program Year.  
 

Background 

Per the Head Start Program Performance Standards (HSPPS) 1302.20(a)(1), a program must 
choose one or more of the following program options: center-based, home-based, family childcare, 
or an approved locally designed variation as described in §1302.24.  The program option(s) chosen 
must meet the needs of children and families based on the community assessment described in 
§1302.11(b)(2).  

Attached are the Head Start 0 to 5 Program Options for the 2026-2027 Program Year for Head 
Start and Early Head Start Center-Based and Home-Based program options for a funded enrollment 
of 2120.   

This item was presented and approved by County-Wide Policy Council (CWPC) on August 4, 2026. 

Fiscal Impact 

Action on this agenda item will have no fiscal impact.  
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HEAD START 0 TO 5 

 PROGRAM OPTIONS FOR CENTER BASED  

2026-2027 SCHOOL YEAR 

 
                                                                                

SITE # OF FUNDED ENROLLMENT OPTION 

1. *BROOKS 40 (2) – 6 hour classes 

2. *CARUTHERS 37   (2) – 6 hour class 

3. *CEDARWOOD 40   (2) – 6 hour classes 

4. *CITRUS 40   (2) – 6 hour classes 

5. *CLOVIS 40   (2) – 3.5 hour classes AM/PM 

6. *COLLEGE COMMUNITY 38 (2) – 3.5 hour classes AM/PM 

7. *DAKOTA CIRCLE   200      (2 Classes – Braided Funding)                                  (2) – 11 hour classes/(4) - 6 hour classes 

(4) - 3.5 hour Classes AM/PM 

8. *ESTELLE DAILEY 40 (2) – 6 hour classes  

9. *FIREBAUGH 40 (2) – 6 hour classes 

10. *FRANKLIN   200      (2 Classes – Braided Funding)  (4) – 6 hour classes/(2) – 7.5 hour classes 

(4) – 3.5 – Hour Classes AM/PM 

11. *HURON  40   (2) – 6 hour classes 

12. *JEFFERSON 100 (3) – 6 hour classes/(2) 3.5 hour classes 

13. *KINGS CANYON  100 (3) – 6 hour classes/(2) - 3.5 hour classes AM/PM 

14. *LA COLONIA 40             (2) – 6 hour classes 

15. *MADISON 40 (2) – 6 hour classes 

16. *MOSQUEDA 19  (1) – 6 hour class  

17. *MENDOTA  60   (1) – 6 hour class/(2) 3.5 hour classes AM/PM  

18. *PINEDALE 20   (1) – 6 hour class 

19. *RAMACHER 40   (2) – 6 hour classes 

20. *RICHARD KEYES  120   (4) – 3.5 hour classes AM/PM 

(2) – 6 hour classes – Richard Keyes – 8-2 PM 

21.  ROOSEVELT 40   (2) – 6 hour classes 

22. *SANGER 80 (2) – 6 hour classes/(2) – 3.5 hour classes 

23. *SEQUOIA 40             (1 Class–Braided Funding) (1) – 6 hour class/(1) – 11 hour class 

24. *WASHINGTON 40   (2) – 3.5 hour classes 

25. *WILSON  (CSPP)  20            (Braided Funding) (1) – 7.5 hour class 

   

 TOTAL 1,514 (CENTER BASED)/All Sites  

* All Sites are Center Based - Combination of 4 & 5 Days Per Week 

Supplemental 6-hour Classes (1,020 + hours)  

 

 

 

 

(CB HS 0 TO 5 PROGRAM OPTIONS 2026-2027 PROGRAM OPTION 1)         cq/bw    07/13/26                 ~ PROGRAM OPTIONS (2026 - 2027) ~    

Revised and Approved by CWPC Approved by Fresno EOC Board of Commissioners 

[5/8/13] [5/21/14] [3/18/15] {5/18/16} {4/19/17} [6/21/17] [6/20/18] [4/10/19] 

[9/16/20][11/2/21][09/13/23] [09/13/23] [07/02/24][8/5/25] [8/4/26] 

 [5/22/13] [5/28/14] [3/25/15] {5/25/16} {4/26/17} [9/27/17] [6/27/18] [4/24/19] 

[9/8/20][12/15/21] [10/05/23][09/16/24][08/25/25] 
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HEAD START 0 TO 5  

EARLY HEAD START CENTER BASED 

PROGRAM OPTIONS 

2026-2027 SCHOOL YEAR 

 

 

 
                                                                                

SITE # OF FUNDED ENROLLMENT OPTION 

   

CHILD DEVELOPMENT CENTER (CDC) 32  

FRANKLIN 16 
 

ERIC WHITE 16 
 

JANE ADDAMS 14 
 

AMOR CENTER 8  

                                                                        TOTAL  86  

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

   

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

(EHS CB PROGRAM OPTIONS 2026-2027 PROGRAM OPTION 1)                              CQ        07/10/26                                    ~ PROGRAM OPTIONS (2026 - 2027) ~    

 

Revised and approved by CWPC Approved by Fresno EOC Board of Commissioners 

[5/8/13] [5/21/14] [3/18/15] {5/18/16} {4/19/17} [6/21/17] 

[6/20/18] [4/10/19] [9/16/20][11/2/21] [09/13/23] [09/13/23] 

[07/02/24] [8/5/25] [08/04/26] 

 [5/22/13] [5/28/14] [3/25/15] {5/25/16} {4/26/17} [9/27/17] 

[6/27/18] [4/24/19] [9/8/20][12/15/21] [10/05/23] [09/16/24] 

[08/25/25] 
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HEAD START HOME BASED 

PROGRAM OPTIONS  

2026-2027 SCHOOL YEAR 

 
 

                                                                                

SITE # OF FUNDED ENROLLMENT OPTION 

   

FRESNO CITY HB 60 Home Based 

MOUNTAIN AREA 12 Home Based 

SANGER/REEDLEY 24 Home Based 

WEST COUNTY 52 Home Based 

KERMAN  36 Home Based 

TOTAL 184 
 

 
 

  
 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

(HS HB PROGRAM OPTIONS 2026-2027 PROGRAM OPTION 1)     cq     07/10/26    ~ PROGRAM OPTIONS (2026-2027) ~    

Revised and approved by CWPC Approved by Fresno EOC Board of Commissioners 

[5/8/13] [5/21/14] [3/18/15] {5/18/16} {4/19/17} [6/21/17] 

[6/20/18] [4/10/19] [9/16/20][11/2/21] [9/13/23] [07/02/24] 

[8/5/25] [08/04/26] 

 [5/22/13] [5/28/14] [3/25/15] {5/25/16} {4/26/17} [9/27/17] 

[6/27/18] [4/24/19] [9/8/20][12/15/21] [10/05/23] 

[09/16/24][08/25/25]P 
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EARLY HEAD START HOME BASED 

PROGRAM OPTIONS 

2026–2027 SCHOOL YEAR 

 

 
 

SITE # OF FUNDED ENROLLMENT OPTION  

 

FRESNO CITY URBAN                           108 HOME BASED 

 

EXCEPTIONAL PARENTS UNLIMITED (EPU)           36 HOME BASED 

 

PARC GROVE                                                              24 HOME BASED 

 

HIGHWAY CITY                            36 HOME BASED 

 

KERMAN/BIOLA                                                        24 HOME BASED 

 

MOUNT CARMEL                                                       24 HOME BASED 

 

SANGER/REEDLEY                                                   48 HOME BASED 

 

FOWLER/SELMA                          36    HOME BASED 

 

  

                                                               TOTAL         336 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Revised and Approved by CWPC Approved by Fresno EOC Board of Commissioners  

[5/18/2016] [4/19/17[ ]5/16/18] [4/10/19] [9/16/20] 

[11/2/21] [9/13/23] [07/02/24] [8/5/25] [08/04/26] 

[5/25/2016] [4/26/17] [5/23/18] [4/24/19] [9/8/20] [12/15/21] 

[10/05/23] [09/16/24][08/25/25] 

 
 

 

 

(EARLY HEAD START HOME BASE PROGRAM OPTIONS 2026-2027 PROGRAM OPTION 1)              CQ   07/10/26               - PROGRAM OPTIONS (2026 2027) -  
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: Head Start 0 to 5  

Consent Agenda Item #: 6_19 Director: Michael Balderas  

Subject: Revised Change In Scope 
Application  

Officer: Steven Lewis  

 

Recommended Action 

The County-Wide Policy Council recommends approval for the updated revisions to the Change of 
Scope application previously approved by the County-Wide Policy Council and Fresno EOC Board in 
February of 2025.   

Background 

In February 2025, the Fresno EOC Board approved a Change of Scope to reduce enrollment by 450 
slots to align with Full Enrollment Initiative requirements. The reduction of slots would change 
or funded enrollment of 2120 to 1670.  The application was submitted to the Office of Head Start 
(OHS) on March 11, 2025, but approval was delayed due to federal staffing and regional office 
changes.   

On June 18, 2026, OHS informed Fresno EOC that the application could move forward; however, 
because the submission is more than one year old, updates requiring Board and CWPC approval 
must be incorporated before resubmission.   

Requested Revisions (from the previous Change in Scope)   

To better position the program to achieve and maintain full enrollment, Fresno EOC is requesting 
the following updates to the already submitted Change in Scope:   

1. Reduce HS funded enrollment by an additional 123 slots due to the closure of Ivy Head Start 
(40 slots) and Romain Head Start (40 slots), following the City of Fresno's termination of 
leases at both sites.  Also, we would reduce additional classrooms max enrollment of 20 to 
17 students per class, with the exception of CSPP classes and 4 LDO classes.  Lower 
classroom sizes increase quality interactions and also help with classroom management.    

2. Increase Head Start Home-Based enrollment from 36 to 107 slots based 
on demonstrated demand and enrollment trends over the past year.   

3. Remove Locally Designed Option (LDO) from Head Start slots from all centers except 
Franklin and Dakota Circle.  We had 19 classrooms listed as LDO on the application; we want 
to reduce the enrollment of 15 classrooms from 20 to 17 children. Classrooms will be 
staffed with one teacher and two assistant teachers and continue serving mixed-age groups 
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of 3- and 4-year-old children.  This change will allow for better classroom management of 
children and increase the quality of instruction.  Four classrooms, 2 at Franklin and 2 at 
Dakota Circle, will remain on LDO due to the capacity and size of the center.    

If approved, Fresno EOC Head Start will serve 1,510 children, including:   

Head Start: 1,208 children   
Center-Based: 1,101  
Home-Based: 107 
Early Head Start: 302 children   
Center-Based: 86  
Home-Based: 216 
 

All ratios and group sizes will remain compliant with 45 CFR 1302 Subpart B and support ongoing 
compliance with Full Enrollment Initiative requirements.   

This item was presented and approved by County-Wide Policy Council (CWPC) on August 4, 2026. 

Fiscal Impact 

Action on this agenda item will have no fiscal impact as we are still requesting to serve 1,510 
children with the same budget of $47,878,031.00. 
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: N/A 

Consent Agenda Item #: 6_20 Director: N/A 

Subject: 2026 Signatory Authorization 
Resolutions for the Organization and Cal 
OES 

Officer: Steven Lewis  

 

Recommended Action 

The Chief Executive Officer recommends approval of the 2026 Signatory Authorization Resolution 
for the organization and for all California Office of Emergency Services (Cal OES) programs.   

Background 

This item was previously approved during the Board Meeting held on January 26, 2026. It is now 
being revisited to include Sherry Neil, Chief Program Officer, as an authorized signer. 

Annually, the Board adopts a Signatory Resolution that designates appropriate staff members to 
bind the organization on its behalf.   

Fiscal Impact 

With this recommendation, the authorized signatures will have the authority to execute all contracts 
and transactions necessary to support the organization’s program operations and Cal OES 
programs.  
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AUTHORIZED SIGNATORY RESOLUTION 

WHEREAS, Fresno Economic Opportunities Commission is a private, nonprofit 
corporation, organized under Part 1, of Division 2, of Title 1, of the 
Corporations Code of the State of California, August 20, 1965; and 

WHEREAS, the Board of Commissioners of Fresno Economic Opportunities 
Commission is vested with the authority to execute any and all contracts and 
transactions it deems appropriate to the mission of the organization; and  

WHEREAS, the Board of Commissioners is authorized to designate in its 
behalf officers and agents duly entitled to bind the corporation to any and all 
contracts and transactions;  

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners of 
Fresno Economic Opportunities Commission on this, the 24th of August 2026, 
hereby authorizes the Board Chair, Vice-Chair of the Board, Secretary of the 
Board/Chief Executive Officer, Deputy Chief Executive Officer, and Chief 
Program Officer to sign all grants, contracts and amendments, program 
documentation, fiscal documents, including loans, reports, and all other 
required documents necessary in fulfilling the program operations of the 
organization.  

AUTHORIZED SIGNATURES:   
   

Robert Pimentel, Board Chair  Steven R. Lewis, Board Secretary/Chief Executive 
Officer  

Diane Lira, Board Vice Chair  Salam M. Nalia, Deputy Chief Executive Officer 
 
 

  Sherry Neil, Chief Program Officer 
 

Approved at the meeting of the Board of Commissioners on August 24, 2026, and effective as of August 24, 
2026. 
 
Ayes ______  Nayes ______  Absent ______   Attest ______ 

______________________________________ 
 
 

Steven R. Lewis, Board Secretary/Chief Executive 
Officer 
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AUTHORIZED SIGNATORY RESOLUTION 

WHEREAS, Fresno Economic Opportunities Commission is a private, nonprofit 
corporation, organized under Part 1, of Division 2, of Title 1, of the 
Corporations Code of the State of California, August 20, 1965; and 

WHEREAS, the Board of Commissioners of Fresno Economic Opportunities 
Commission is vested with the authority to execute any and all contracts and 
transactions for all Cal OES Programs it deems appropriate to the mission of 
the organization; and  

WHEREAS, the Board of Commissioners is authorized to designate in its 
behalf officers and agents duly entitled to bind the corporation to any and all 
contracts and transactions for all Cal OES Programs;  

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners of 
Fresno Economic Opportunities Commission on this, the 24th of August 2026, 
hereby authorizes the Board Chair, Vice-Chair of the Board, Secretary of the 
Board/Chief Executive Officer, Deputy Chief Executive Officer, and Chief 
Program Officer to sign all grants, contracts and amendments, program 
documentation, fiscal documents, including loans, reports, and all other 
required documents necessary in fulfilling the program operations of the 
organization for all Cal OES Programs.  

AUTHORIZED SIGNATURES:   
   

Robert Pimentel, Board Chair   Steven R. Lewis, Board Secretary/Chief Executive 
Officer  

 Diane Lira, Board Vice Chair  Salam M. Nalia, Deputy Chief Executive Officer 

  Sherry Neil, Chief Program Officer 
 

Approved at the meeting of the Board of Commissioners on August 24, 2026, and effective as of August 24, 
2026. 
 
Ayes ______  Nayes ______  Absent ______   Attest ______ 

______________________________________ 
 
 

Steven R. Lewis, Board Secretary/Chief Executive 
Officer 
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BOARD OF COMMISSIONERS MEETING 

 
 
Date: August 24, 2026 Program: Finance 

Agenda Item #:  7 Director: N/A 

Subject: Agency Financials and Head Start 
Financial Status Report June 2026 

Officer: Salam M. Nalia 

 

Recommended Action 

The Finance Committee recommends acceptance of the interim consolidated Agency Financial 
Statements and Head Start 0 to 5, as of June 30, 2026.  

CSBG Organizational Standard 

The governing board receives financial reports at each regular meeting that include the 

following per Category 8, Standard 8.7: 

1. Organization-wide report on revenue and expenditure that compares budget to actual; and 

2. Balance sheet/statement of financial position. 

Background 

The following pages have been prepared by Charter Impact for presentation to the Finance 
Committee and reflect their analysis, recommendations, and financial reporting in support of the 
agency’s fiscal oversight. 
 
Conclusion 
 
Acceptance of these financials by the Committee will enable this document to be presented for full 
Board consideration. The Board's oversight of the financial operations of Fresno EOC is a key 
aspect of its fiduciary duty. 
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Fresno EOC  
Agency financials analysis  
June 2026 
 
Financial Highlights 
Fresno EOC's financial performance continues to show improvement compared with the 
prior year, with a year-to-date operating surplus of approximately $980k after grant asset 
depreciation.  This represents a $1.4 million improvement compared with June 2025 and has 
begun to support restoration of the organization's reserves.  Despite this improvement, 
reserves remain negative and financial liquidity continues to require close monitoring as the 
organization works toward long-term financial sustainability. 
 
Revenue and Expenditures 
Through June 2026, Fresno EOC recognized $76.4 million in total revenue, or 47% of the 
annual budget.  Cash revenue totaled $53.1 million, or 46% of budget and was $5.8 million 
below the same period in 2025.  This difference is from the timing of fund utilization for Head 
Start and Energy programs, as well as service reductions within Food Services. 
 
Total expenditures were $75.4 million, or 47% of the annual budget.  Cash expenditures 
totaled $52.1 million, or 45% of budget, representing a $7.2 million decrease from June 2025.  
The decrease was primarily attributable to a $3.1 million decrease in personnel costs from 
cost reductions and vacancies across Administration, Head Start, Food Services, and 
Transit, as well as a $2.3 million decrease in contract services, primarily in Head Start and 
Energy.  
 
Overall spending trends are consistent with expectations for the first half of the fiscal year.  
Several other expenditure categories are currently below budget due to timing.   These 
categories are being evaluated as part of the mid-year budget review, which will inform 
updated forecasts for the remainder of the fiscal year. 
 
Operating Performance 
Fresno EOC is reporting a year-to-date operating surplus of $980k after grant asset 
depreciation.  This represents a $1.4 million improvement over June 2025 and reflects 
stronger year-over-year operating performance.  Operations at Transit and Health Services 
have primarily generated the surplus which contributes to the restoration of organizational 
reserves. 
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Financial Position and Liquidity 
Cash on hand at the end of June totaled $5.2 million, a decrease of $0.4 million from May.  
The decrease was primarily attributable to payroll funding on June 30 for employee wages.  
The resulting cash balance represents approximately 16.4 days of cash on hand.  Accounts 
receivable decreased by $1.3 million during the month to $11.4 million, providing a modest 
improvement in the organization's working capital position. 
 
The health insurance reserve decreased to $2.8 million with stop-loss insurance 
reimbursements being received for three large claimants.  The adequacy of the health 
insurance reserve will continue to be monitored closely given the potential impact of 
significant claims on organizational cash flow. 
 
Overall Financial Outlook 
Fresno EOC's financial performance through June reflects positive year-over-year 
improvement with a $980k operating surplus.  The organization is beginning to restore 
reserves with the current-year surplus.  However, the overall negative reserve and a cash 
position of 16.4 days remain areas of financial risk.  Management will continue to focus on 
expense funding, cash flow, reserve restoration, and the mid-year budget forecast to support 
long-term financial stability. 
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Unaudited - For Internal Use Only.

A B A - B C D B - D

 BUDGET ACTUAL BUDGET BUDGET ACTUAL ACTUAL ACTUAL
JAN - DEC June VARIANCE BALANCE JAN - DEC June 2026 vs 2025

2026 2026 (TARGET 50%) REMAINING 2025 2025 Differences
REVENUES AND SUPPORT  

GRANT REVENUE (without CBSG) 85,245,202$        37,479,618$       44% 47,765,584$      84,920,168$      43,429,554$       (5,949,936)$      
GRANT REVENUE - CSBG 2,039,380 690,827 34% 1,348,553 1,862,530 838,398 (147,571)
FEE FOR SERVICE REVENUE 25,683,361 13,958,580 54% 11,724,781 28,496,096 14,132,907 (174,327)
OTHER REVENUE 2,566,353 981,896 38% 1,584,457 1,462,255 494,667 487,229
DONATION CONTRIBUTIONS 36,316 15,867 44% 20,449 79,359 24,114 (8,247)

TOTAL CASH REVENUE 115,570,613$      53,126,788$       46% 62,443,824$      116,820,409$    58,919,640$       (5,792,852)$      
IN KIND REVENUE 46,278,512 23,258,687 50% 23,019,825 43,713,268 20,962,175 2,296,512

TOTAL REVENUE & SUPPORT 161,849,125$      76,385,475$       47% 85,463,649$      160,533,677$    79,881,815$       (3,496,339)$      

EXPENDITURES
PERSONNEL COSTS 74,068,487$        33,605,142$       45% 40,463,345$      74,015,287$      36,665,928$       (3,060,786)$      
ADMIN SERVICES 7,766,685 3,542,252 46% 4,224,433 8,067,317 3,937,152 (394,900)
CONTRACT SERVICES 7,798,552 4,198,732 54% 3,599,820 11,100,353 6,461,575 (2,262,843)
FACILITY COSTS 7,378,384 3,775,289 51% 3,603,095 7,399,884 3,689,138 86,151
TRAVEL, MILEAGE, VEHICLE COSTS 3,527,186 1,268,829 36% 2,258,357 2,294,048 1,039,143 229,685
EQUIPMENT COSTS (minus depreciation) 1,342,811 328,727 24% 1,014,084 708,136 426,696 (97,969)
DEPRECIATION - AGENCY FUNDED 296,000 116,439 39% 179,561 232,759 110,585 5,854
OFFICE EXPENSE 2,429,946 982,616 40% 1,447,330 2,975,889 1,289,884 (307,268)
INSURANCE 1,803,452 630,553 35% 1,172,899 1,533,588 714,822 (84,269)
PROGRAM SUPPLIES & CLIENT COSTS 8,048,240 3,430,449 43% 4,617,791 8,815,156 4,905,592 (1,475,143)
OTHER COSTS 947,279 228,920 24% 718,359 339,113 48,104 180,816

TOTAL CASH EXPENDITURES 115,407,023$      52,107,948$       45% 63,299,074$      117,481,529$    59,288,619$       (7,180,672)$      
IN KIND EXPENSES 46,278,512 23,258,687 50% 23,019,825 43,713,268 20,962,175 2,296,512

TOTAL EXPENDITURES 161,685,535$      75,366,635$       47% 86,318,899$      161,194,797$    80,250,794$       (4,884,159)$      

OPERATING SURPLUS (DEFICIT) 163,589$             1,018,841$         (855,251)$          (661,120)$         (368,980)$           1,387,820$       

OTHER INCOME / EXPENSE
TRANSIT GRANT ASSET DEPRECIATION (40,088)               (80,478) (33,595)               

NET SURPLUS (DEFICIT) 163,589$             978,753$            (815,164)            (741,599)$         (402,575)$           1,381,327         

FRESNO ECONOMIC OPPORTUNITIES COMMISSION
STATEMENT OF ACTIVITIES

Period Ending June 30, 2026 (50% Variance)
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2026 2025 Differences
ASSETS

CASH & INVESTMENTS 5,184,918$             3,769,940$    1,414,978$     
ACCOUNTS RECEIVABLE 11,412,982 12,580,678 (1,167,696)
PREPAIDS/DEPOSITS 218,383 235,647 (17,263)
INVENTORIES 307,527 193,132 114,394
PROPERTY, PLANT & EQUIPMENT 12,704,427 14,290,776 (1,586,349)
OTHER ASSET 9,576,141 9,576,141 0

TOTAL ASSETS 39,404,378$           40,646,314$   (1,241,937)$    

LIABILITIES
ACCOUNTS PAYABLE 3,736,103$             3,400,144$    335,960$        
ACCRUED PAYROLL LIABILITIES 4,321,503 5,258,731 (937,228)
DEFERRED REVENUE 3,534,334 3,471,393 62,941
NOTES PAYABLE 6,728,753 5,261,515 1,467,238
LEASE LIABILITY 9,704,506 9,704,506 0
HEALTH INSURANCE RESERVE 2,833,343 4,400,467 (1,567,124)
OTHER LIABILITIES 784,151 770,071 14,080

TOTAL LIABILITIES 31,642,694$           32,266,828$   (624,134)$       

FUND BALANCE
CURRENT OPERATING EARNINGS (YTD) 978,753$                (402,575)$      1,381,327$     
UNRESTRICTED NET ASSETS (3,588,193) (2,853,312) (734,880)
REVOLVING LOAN FUND 556,268 556,268 0
INVESTMENT IN GENERAL FIXED ASSETS 9,814,856 11,079,105 (1,264,249)

TOTAL FUND BALANCE 7,761,684$             8,379,486$    (617,802)$       

TOTAL LIABILITIES AND FUND BALANCE 39,404,378$           40,646,314$   (1,241,937)$    

FRESNO ECONOMIC OPPORTUNITIES COMMISSION
STATEMENT OF FINANCIAL POSITION

as of June 30, 2026
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Fresno EOC – Head Start/Early Head Start Financial Analysis 

June 2026 

Financial Review: 

Through June 30, 2026, Fresno Economic Opportunities Commission’s Head Start and Early Head 
Start programs have maintained a strong financial position, with spending aligned to budgeted 
levels and no significant fiscal concerns identified. 

Head Start has incurred approximately $15.4 million in federal expenditures year-to-date, 
representing 40% of its total annual budget of $38.7 million. Personnel costs total approximately 
$11.3 million, or 39% of the approved personnel budget. Salary and fringe benefit expenditures 
continue to trend below projected levels due to staff vacancies and employees on approved leave. 
As in prior reporting periods, budget projections are based on full staffing and enrollment levels. 
Program and Finance staff regularly monitor spending patterns and will assess the need for budget 
modifications as the fiscal year progresses. The Head Start Training and Technical Assistance 
(T&TA) budget totals $323,827, with $143,185 expended year-to-date, representing 44% of the 
annual allocation. 

Early Head Start has expended approximately $3.48 million in federal expenditures, which equals 
40% of its annual budget of $8.63 million. Personnel-related costs total $2.7 million, or 42% of the 
annual personnel budget. Salary and benefit expenditures continue to reflect current staffing levels 
and remain consistent with anticipated spending patterns. 

The Early Head Start T&TA budget totals $173,371, with $51,943 expended year-to-date, 
representing 30% of the budget.  

Overall, financial activity for both programs remains aligned with operational plans and grant 
requirements. No material concerns or unusual spending trends have been identified. Finance and 
program management will continue ongoing monitoring to ensure funding is utilized effectively in 
support of program goals and compliance expectations. 

Cost of Living Adjustment Update:  

In June 2026, the program received a 0.635% COLA award, resulting in an increase of $298,970 in 
total federal funding, from $47.58 million to $47.88 million. The increase consists of $244,501 for 
Head Start and $54,469 for Early Head Start. The associated Non-Federal Share requirement 
increased by $73,743, from $11.89 million to $11.97 million.  
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The revised budget is reflected in this financial report. Updated salary rates became effective on 
July 17, 2026, and retroactive pay will be issued on August 14, 2026.

 
Financial Summary: 

• Head Start has expended 40% of its annual budget, while Early Head Start has also 
expended 40%. 

• Combined Non-Federal Share (Head Start and Early Head Start) contributions are at 52%, 
exceeding the year-to-date target by 2%, despite the increased match requirement resulting 
from the COLA increase. 

• A 0.635% Cost of Living Adjustment (COLA) increased total federal funding by $298,970, 
including $244,501 for Head Start and $54,469 for Early Head Start. 

• Budget activity remains within expected levels and continues to be monitored regularly. 
 

Funded & Actual Enrollment: 

Currently, we are funded for enrollment of 2120 (HS 1690; EHS 430).  For the month of June 2026, 
enrollment consisted of the following: 
  
Head Start-funded enrollment is 1690. For the month of June 2026, we had an actual enrollment 
of 991 and 3 drops. This gives us an overall enrollment of 994 (991+3). The classes in session this 
month were 6.0 hr. classes and CSPP Full Day, Full Year. The last day for our 6.0 hr. classes was on 
June 5th. We continue to recruit children and families, and our recruitment efforts consist of 
canvassing and participating in community events. We received 1 online referral for the current 
school year, 117 for the upcoming 2026-2027 school year, and attended two community events. 
We continue working together with our communications department to find new and innovative 
ways in which we can recruit more families. Some challenges we have encountered include staff 
shortages, navigating current political issues such as immigration, and dealing with the 
oversaturation of preschool programs. However, the program continues to make an effort to hire 
staff and recruit families. 
  
Early Head Start’s funded enrollment is 430. For the month of June 2026, we had an actual 
enrollment of 356. There were 15 drops in total. This gives us an overall enrollment of 371 
(356+15). Staff continue to recruit children for the EHS center based and home-based, by 
collaborating with local agencies that provide services to pregnant teens, mothers, and/or prenatal 
care services. In addition, staff continued to visit WIC offices, clinics, and schools to promote our 
EHS services. Early Head Start received 15 online referrals for this school year, 103 for the 
upcoming 2026-2027 school year, and attended four community events. The primary challenge in 
achieving full enrollment has been a staff shortage. However, as mentioned with Head Start, the 
program continues to make an effort to hire staff and recruit families. 
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Fresno Economic Opportunities Commission
Head Start/Early Head Start Financial Status
Monthly Report
June 30, 2026

Description
Annual Budget Current 

Expenses
YTD Expenses Balance 

Remaining
Annual Budget Current 

Expenses
YTD Expenses Balance 

Remaining
Personnel $20,486,707 $791,609 $8,155,256 $12,331,451 $0 $0 $0 $0
Fringe Benefits 8,805,068       $373,291 $3,175,177 5,629,891       $0 $0 $0 $0
Total Personnel $29,291,775 $1,164,900 $11,330,433 $17,961,342 $0 $0 $0 $0

Travel -                    -                    -                    -                     119,562        526 14,671          104,891      

Equipment -                    - -                    - -                   - -                   -

Supplies 432,630          19,085           212,121          220,509          -                   - - -

Contractual 868,685          22,935           643,074          225,611          -                   - -                   -                

Facilities /Construction

Other:
     Food Cost 1,245,863       -                    463,517          782,346          
     Transportation 591,464          32,219           253,415          338,049          
     Staff Mileage 135,857          7,163             68,145           67,713            
     Field Trips, including Transportation 12,177            948                4,823             7,354              
     Space 402,716          40,061           256,497          146,220          
     Utilities / Telephone / Internet 865,894          -                    142,588          723,305          
     Ground Maintenance / Janitorial 591,885          75,562           346,151          245,734          
     Security Services 77,534            5,485             27,166           50,369            
     Repair/Maintenance Building 259,090          11,371           79,880           179,209          
     Repair/Maintenance Equipment 34,115            -                    -                    34,115            
     Property & Liability Insurance 242,144          21,320           118,959          123,185          -                    
     Parent Involvement / CWPC 37,931            1,896             15,218           22,713            -                    
     Other Costs* 123,271          14,585           74,603           48,668            

-                    
    Staff & Parent Training 13,082            -                    4,605             8,477              174,826        -                115,497        59,329       

Total Direct Charges $35,226,113 $1,417,532 $14,041,194 $21,184,919 $294,388 $526 $130,168 $164,220

Total Indirect Charges $3,522,611 $141,753 $1,404,119 $2,118,492 $29,439 $53 $13,017 $16,422

Total Federal Expenditures $38,748,724 $1,559,285 $15,445,313 $23,303,411 $323,827 $579 $143,185 $180,642
% of Annual Budget Expended to Date 40% 44%

Non-Federal Share $9,687,181 $389,821 $3,262,623 $6,424,558 $80,957 $145 $35,796 $45,160
34%

*Other Costs Include: Credit Card Expenses: Credit card statement dated 6/1/2026-6/30/2026
CONTRACT SERVICES - PHYSICALS June 2026 expenses:
FINGERPRINTING/BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT CWPC - other 390$                Apple Spice- CWPC Meeting 
POSTAGE/EXPRESS MAIL Staff Training 149$                AED Superstore - CPR Kneeling Mats
PRINTING Out - of - State Travel 712$                Hotel Nikko SF - Managers Institure 
PROPERTY TAXES Staff Training 1,439$             Feldsment - HS Fiscal Management Training
DEPRECIATION EXPENSE Internet 720$                Comcast - Internet service for centers
SUBSCRIPTION EXPENSE Telephone 1,643$             Frontier - Telephone Service for centers 
BOTTLED WATER 5,053$           
SOFTWARE LICENSES
ADVERTISEMENT - OTHER
DUES - ORGANIZATIONS
RECRUITMENT
MEETING COSTS - INTERNAL
LINENS / LAUNDRY

Head Start - Basic Head Start - T & TA

Last Updated: 7/22/2026
Edited by: HCG
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Fresno Economic Opportunities Commission
Head Start/Early Head Start Financial Statu
Monthly Report
June 30, 2026

Description
Personnel
Fringe Benefits
Total Personnel

Travel

Equipment

Supplies

Contractual

Facilities /Construction

Other:
     Food Cost
     Transportation
     Staff Mileage
     Field Trips, including Transportation
     Space
     Utilities / Telephone / Internet
     Ground Maintenance / Janitorial 
     Security Services
     Repair/Maintenance Building
     Repair/Maintenance Equipment
     Property & Liability Insurance

     Parent Involvement / CWPC

     Other Costs*

    Staff & Parent Training 

Total Direct Charges

Total Indirect Charges

Total Federal Expenditures 
% of Annual Budget Expended to Date

Non-Federal Share

*Other Costs Include:
CONTRACT SERVICES - PHYSICALS
FINGERPRINTING/BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT
POSTAGE/EXPRESS MAIL
PRINTING
PROPERTY TAXES
DEPRECIATION EXPENSE
SUBSCRIPTION EXPENSE
BOTTLED WATER
SOFTWARE LICENSES
ADVERTISEMENT - OTHER
DUES - ORGANIZATIONS
RECRUITMENT
MEETING COSTS - INTERNAL
LINENS / LAUNDRY

Annual Budget Current 
Expenses

YTD Expenses Balance 
Remaining

Annual 
Budget

Current 
Expenses

YTD 
Expenses

Balance 
Remaining

$4,968,738 $359,313 $2,030,139 $2,938,599 $0 $0 $0 $0
1,520,885      $113,940 $669,732 851,153          $0 $0 $0 $0

$6,489,623 $473,253 $2,699,871 $3,789,752 $0 $0 $0 $0

-                    -                    -                    -                    34,992         7,773        15,718       19,274        

-                    - -                    - -                 - - -

169,570         1,627             32,262           137,308          -                 - -                

169,711         5,163             127,248         42,463           4,000          -               -                4,000         

301,588         16,714           38,558           263,030          
1,805             1,370             5,250             (3,445)            

65,413           5,316             28,123           37,289           
-                    -                    -                    -                    

153,562         8,350             49,376           104,186          
184,089         22,437           74,212           109,877          
83,213           13,986           54,996           28,217           
19,270           800                3,668             15,602           

122,180         598                8,524             113,656          
7,950             -                    43                 7,907             

34,574           4,033             22,178           12,396           -                    
7,510             251                3,211             4,299             -                    

34,043           3,789             14,350           19,692           
-                    

3,271             -                    1,191             2,080             118,618       707           31,503       87,115                            

$7,847,372 $557,688 $3,163,065 $4,684,307 $157,610 $8,479 $47,221 $110,389

$784,737 $55,769 $316,306 $468,431 $15,761 $848 $4,722 $11,039

$8,632,109 $613,457 $3,479,371 $5,152,739 $173,371 $9,327 $51,943 $121,428
40% 30%

$2,158,028 $153,364 $2,992,182 $0 $43,343 $2,332 $12,986 $30,357
139%

Credit Card Expenses: Credit card statement dated 6/1/2026-6/30/2026
June 2026 expenses:

CWPC - other 97$                 Apple Spice- CWPC Meeting 
Staff Training 37$                 AED Superstore - CPR Kneeling Mats
Out - of - State Travel 178$               Hotel Nikko SF - Managers Institure 
Staff Training 360$               Feldsment - HS Fiscal Management Training
Internet 9$                   Comcast - Internet service for centers
Telephone 278$               Frontier - Telephone Service for centers 

3,807$            Sahara Hotel & Wyndham Lake Hotel - EHS Conscious Discipline Training
4,767$           

Early Head Start - T & TA 

Out - of - State travel

Early Head Start - Basic

Last Updated: 7/22/2026
Edited by: HCG
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: Financial Audit  

Agenda Item #: 8 Director: N/A 

Subject: Financial Audit Report Year Ended 
December 31, 2025 

Officer: Salam M. Nalia  

 

RECOMMENDED ACTION 

The Deputy Chief Executive Officer recommends acceptance of the Fresno EOC Independent 
Financial Audit Report and Single Audit for the fiscal year ended December 31, 2025, as presented 
by Hudson & Company, Inc.. 

CSBG ORGANIZATIONAL STANDARDS 

Category 8: Financial Operations and Oversight — Standard 8.1: The organization’s annual audit is 
completed by a Certified Public Accountant (CPA) on time and in accordance with Title 2 of the Code 
of Federal Regulations (2 CFR 200), Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance), and applicable State of California audit 
threshold requirements. 

BACKGROUND 

As a recipient of federal, state, and local grant funds, Fresno EOC is required to conduct an 
independent annual financial and compliance audit. The independent CPA firm Hudson & 
Company, Inc. was engaged to perform the audit of the financial statements of Fresno EOC for the 
year ended December 31, 2025. 

The primary objective of this independent review is to obtain reasonable assurance that Fresno 
EOC’s financial statements are presented fairly, in all material respects, in conformity with U.S. 
Generally Accepted Accounting Principles (GAAP), and to evaluate the effectiveness of internal 
controls over financial reporting and major federal award programs. 

FISCAL IMPACT  

There is no fiscal impact on the operating budget. The acceptance of this report maintains Fresno 
EOC’s compliance standing with all federal, state, and private funding agencies, ensuring continued 
eligibility for grant awards and pass-through funding. 
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BOARD OF COMMISSIONERS MEETING 

 
Date: August 24, 2026 Program: N/A 

Agenda Item #: 9 Director: Andy Arredondo 

Subject: Client Satisfaction Survey Results  Officer: Salam M. Nalia 

 

Recommended Action 

The information presented is intended to keep the Board apprised of the collection of customer 
satisfaction data in accordance with Organizational Standard 1.3.   

Background 

A new client satisfaction data collection system took effect in January 2025. The information 
presented is an analysis of the data collected over a one-year period – January 1, 2025, to 
December 31, 2025.  

The Client Satisfaction Survey is intended to measure and enhance client satisfaction with agency 
services.  The survey is a tool to gather direct feedback from clients to identify strengths, and areas 
for improvement. Individual program key survey results and noted adjustments based on survey 
feedback will be presented with program evaluations.  

The survey consists of questions designed to assess the client’s experience, including service 
quality, timeliness, and effectiveness.  Responses are analyzed to provide insights and for making 
informed service change decisions.  The results and subsequent actions are communicated to the 
leadership team and program staff to ensure corrective action is taken where needed.   

A base line of 75% (or a 3.75 out of 5) satisfaction rating has been initially identified as the agency 
standard. This baseline is widely used in customer satisfaction surveys and may be adjusted as 
more data is obtained.  
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How would you rate your satisfaction with the service(s)
you received, for a rating scale 1-5?
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Was the service provided to you in a timely manner?
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Timely manner Yes No

Did you feel welcomed and respected by Fresno
EOC staff?
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Welcomed/… Yes Not Applicable No

Did Fresno EOC staff effectively address your
issue or concern?
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How easy was it to access Fresno EOC services, for a
rating scale 1-5?
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Program Client Satisfaction
Survey Report
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