
 

 

 

 

 
 

  

   COUNTY-WIDE POLICY COUNCIL 

Tuesday, September 1, 2026 

5:00 P.M. – Dinner 

5:30 P.M. – Meeting 
 

FRESNO EOC BOARD ROOM 

1920 MARIPOSA STREET SUITE #330 

FRESNO, CA 93721 

(559) 263-1200 
 

AGENDA  
 

                    Presenter                     Motion  Page      

I. CALL TO ORDER            Justine Avina                      

II. ROLL CALL            Jasmine Arreola                                         

III. APPROVAL OF MINUTES           Justine Avina            Approval               

IV. FRESNO EOC PROGRAM REPORT – SUMMER RECESS             
 

V. COMMUNITY REPRESENTATIVE REPORTS – SUMMER RECESS              
 

VI. FRESNO EOC COMMISSIONERS REPORT FOR JULY 2026           Aldo Alvarado Rebolledo     Approval                      

VII. MONTHLY FINANCIAL STATUS REPORTS FOR JULY 2026       Joann Espinoza      Approval              
 

VIII. IN-KIND MONTHLY STATUS REPORT FOR JULY 2026        Alison Tatem      Information         
 

 

IX. ACTION ITEMS   
  
 

A. Average Daily Attendance (ADA) Reports                             Dafne Rolon Loza/                Approval              

For July 2026                Amanda Cruz                          
 

B. Head Start 0 to 5 Program Update Report (PUR)       Michael Balderas     Approval                          

For July 2026 

 

C. Head Start 0 to 5 Assets Disposition for September 2026      Nidia Davis                     Approval 
 

 

 

X. INFORMATIONAL ITEMS 

A. Full Enrollment Initiative            Sara Juarez/      Information        

                    Olga Jalomo-Ramirez  
 

B. Personnel Committee Report for July 2026              Domenica Goff      Information        
 

C. Head Start Center-Based and Home-Based Education Committee      Kim Bonnema/      Information 

Plan Process            Guadalupe Zuniga 
 

D. Head Start 0 to 5 Summary of Self-Assessment Decisions 2025-2026        Eddie Medina      Information 
 

E. Head Start 0 to 5 Program Information Report (PIR) 2025-2026      Eddie Medina      Information 

 

F. Head Start 0 to 5 Annual Report 2025-2026        Michael Balderas     Information 

 

 

XI. PARENT COMMENTS 
 

(This is an opportunity for parents to address the CWPC and staff on related matters that are not listed on the agenda. 

Limit of three (3) minutes per speaker.)   
     

XII. ANNOUNCEMENTS            Justine Avina                       Information        
 

A. September 7, 2026 – Holiday Labor Day Centers Closed  
        

B. September 23, 2026 – Parenting Class, Positive Solutions for Families 
 

C. October 6, 2026 – County-Wide Policy Council Elections for 2026-2027 Program Year 
 

D. October 6, 2026 – Next County-Wide Policy Council Meeting 6:00 p.m. – Dinner will be served at 5:30 p.m. at Franklin Head Start 
 

E. October 24, 2026 – Annual Father Conference  
 

F. Head Start 0 to 5 Policy Council – Tips for Parents and Families Leaving the Policy Council         
    

XIII. ADJOURNMENT               Justine Avina            Approval 
 

 
 

 

                   (SEPTEMBER 2026 AGENDA ENG SPN)         je/bw 8/28/26     CWPC (2025-2026 (CWPC AGENDA)) 
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COUNTY-WIDE POLICY COUNCIL (CWPC) 

MINUTES 

AUGUST 4, 2026 

 
CALL TO ORDER The meeting was called to order at 5:32 p.m. by Raul Garcia, Vice-Chairperson.  

   

ROLL CALL 

 

Roll Call was called by Raul Garcia. The following Representatives were 

present: Justine Avina, Raul Garcia, Jasmine Arreola, Joann Espinoza, Amanda 

Cruz, Domenica Goff, Galvia Juarez, Gildardo Fuentes, and Aldo Alvarado 

Rebolledo. 

  

APPROVAL OF PREVIOUS 

CWPC MINUTES 

Motion to approve July 7, 2026, CWPC Minutes as written and read was made 

by Jasmine Arreola and seconded by Joann Espinoza. Motion carried.  
  

FRESNO EOC PROGRAM 

REPORT – SUMMER 

RECESS 

Summer Recess 

  

COMMUNITY 

REPRESENTATIVE REPORTS 

- SUMMER RECESS  

Summer Recess 

  

FRESNO EOC 

COMMISSIONERS REPORT 

FOR JUNE 2026 

Aldo Alvarado Rebolledo stated that the information presented was intended to 

keep the CWPC apprised of the Fresno EOC Commissioners Report for June 

2026. 

 

At this time, there were no minutes available to report for June 2026. The May 

18, 2026, meeting minutes will be reviewed and approved when the EOC 

Board of Commissioners reconvenes on August 24, 2026. 

 

Mr. Alvarado Rebolledo shared that the City recently passed a resolution to 

establish a committee comprised of members from various organizations to 

help Fresno residents gain greater access to childcare resources. Mr. Alvarado 

Rebolledo joined the committee to obtain additional information and stay 

informed about its efforts. 

 

Mr. Alvarado Rebolledo also shared that on August 6th and August 9th, the City 

will be providing free resources to the community, including backpacks, school 

supplies, free haircuts, and other back-to-school services. Community 

members seeking additional information may contact Aldo or refer to the flyer 

that will be shared at the end of the meeting. 

 

Motion to approve May 18, 2026, Fresno EOC Board of Commissioners 

Meeting Minutes as written and read was made by Joann Espinoza and 

seconded by Jasmine Arreola. Motion carried.  

  

MONTHLY FINANCIAL 

STATUS REPORTS FOR JUNE 

2026 

Joann Espinoza, CWPC Treasurer, stated staff recommends CWPC approval for 

the Monthly Financial Status Reports for June 2026.  

 

This report shows expenditures for the Head Start (HS)/Early Head Start (EHS) 

Program Basic and Trainings & Technical Assistance budgets for the month of 
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June 2026 which also includes credit card expenses for the month of June 

2026 as required by the Head Start Act of December 12, 2007. 

 

This funding supports personnel and operating expenses totaling $47,878,031  

($38,748,724 – HS, $323,827 – Head Start T&TA, $8,577,640 – Early Head 

Start, $173,371 – Early Head Start T&TA), and the Non-Federal Share match is 

$11,894,766. ($9,707,013 – HS; $2,187,753 – EHS) for the Fiscal year.  

 

Motion to approve the Monthly Financial Status Reports for June 2026 was 

made by Jasmine Arreola and seconded by Galvia Juarez. Motion carried.  

  

IN-KIND MONTHLY STATUS 

REPORT FOR JUNE 2026 

Alison Tatem, Finance Manager, informed Representatives that the supporting 

documents attached are intended to keep the CWPC apprised of the In-Kind 

Monthly Status Report for June 2026. 

 

The In-Kind Monthly Status Report for the month of June 2026 consists of 

$591,693 for Head Start, which is accumulated by classroom and non-

classroom volunteer services, consultants, goods, foster grandparents, PACT 

Time, and space. Early Head Start’s In-Kind Summary for the month of June 

2026 is $454,159 which is accumulated by classroom and non-classroom 

volunteer services, home activities, literacy/growing readers, consultants, 

goods and space. 
 

Due to the 0.63% Cost-of-Living Adjustment (COLA), the annual Non-Federal 

Share requirement increased by approximately $74,744, from $11,894,765 to 

$11,969,509, Year-to-date In-Kind contributions through June 2026 total 

$6,254,805 ($3,262,623 Head Start and $2,992,182 Early Head Start), 

meeting 52% of the updated annual match requirement.  

  

AVERAGE DAILY 

ATTENDANCE (ADA) 

REPORTS FOR JUNE 2026 

Raul Garcia, CWPC Vice-Chairperson informed the CWPC of the ADA Reports for 

the month of June 2026 for Head Start 0 to 5. Head Start’s monthly ADA for 

June 2026 for Center Based was 85.71%. No Head Start Home-Based visits 

are completed on summer break. Early Head Start’s monthly ADA for June 

2026 for Center Based was 80.57%. Total EHS Home-Based visits completed 

were 690. 

 

Motion to approve the ADA Reports for June 2026 was made by Joann 

Espinoza and seconded by Galvia Juarez. Motion carried. 

  

HEAD START 0 TO 5 

PROGRAM UPDATE REPORT 

(PUR) FOR JUNE 2026 

Michael Balderas, Head Start Director, stated that staff recommends CWPC 

approval of the Head Start 0 to 5 Program Update Report for June 2026. 

 

Mr. Balderas highlighted several activities and accomplishments from June 

2026. Since June marked the summer break for students and teachers, staff 

used the time to participate in professional development and training 

opportunities. The program also received an extension of funds through the 

remainder of the year, along with a small Cost-of-Living Adjustment (COLA). 

 

Both Early Head Start (EHS) and Head Start (HS) continued to focus on 

recruitment efforts to ensure the Head Start 0 to 5 program remains fully 

enrolled and continues to serve eligible children and families. 
 

Motion to approve the Head Start 0 to 5 Program Update Report (PUR) for June 

2026 was made by Jasmine Arreola and seconded by Joann Espinoza. Motion 

carried.  
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EARLY HEAD START 

CURRICULUM PHILOSOPHY  

Ralph Carrillo, ECE Coordinator, stated per Head Start Program Performance 

Standards (HSPPS) 1302.32, the program must implement developmentally 

appropriate research-based early childhood curricula, including additional 

curricular enhancements as appropriate that: 

 

(i) Are based on scientifically valid research and have standardized 

training procedures and curriculum materials to support 

implementation; 

(ii) Are aligned with the Head Start Early Learning Outcomes 

Framework; 

(iii) Have an organized developmental scope and sequence that 

include plans and materials for learning experiences based on 

developmental progressions and how children learn.    

 

EHS utilizes two research-based curricula used to support children’s 

development.  

 

Parents have access to review curricula as well.  
 

Motion to approve the Early Head Start Curriculum Philosophy was made by 

Jasmine Arreola and seconded by Gildardo Fuentes. Motion carried.  

  

HEAD START 0 TO 5 

PROGRAM OPTIONS FOR 

2026-2027 PROGRAM YEAR 

Michael Balderas, Head Start Director, informed the CWPC that the attached 

Head Start 0 to 5 Program Options for the 2026–2027 Program Year include 

Head Start and Early Head Start center-based and home-based options, with a 

funded enrollment of 2,120 children. 

 

Due to the closure of Ivy and Romain Head Start centers, program adjustments 

were made to ensure available enrollment slots were utilized and that children 

previously attending those centers could continue receiving services. 

Additional slots were allocated to Franklin Head Start and Dakota Circle, and 

double-session classes were established to accommodate the increased 

enrollment and meet the needs of families. 

 

Motion to approve the Head Start 0 to 5 Program Options for 2026-2027 

Program Year was made by Domenica Goff and seconded by Amanda Cruz. 

Motion carried.  

  

CHANGE OF SCOPE 

APPLICATION UPDATES 

Michael Balderas, Head Start Director, stated staff recommends CWPC 

approval of the updates and revisions to the Change of Scope application 

previously approved by the CWPC and Fresno EOC Board in February 2025.  

 

In February 2025, the Fresno EOC Board approved a Change of Scope to 

reduce enrollment by 450 slots in order to align with Full Enrollment Initiative 

requirements. The reduction would decrease the program’s funded enrollment 

from 2,120 to 1,670 children. The application was submitted to the Office of 

Head Start (OHS) on March 11, 2025; however, approval was delayed due to 

federal staffing changes and changes within the regional office. 

 

Fresno EOC is requesting updates to the already submitted Change of Sope 

due to multiple changes within the program since the original application was 

submitted. 

Mr. Balderas clarified that the proposed enrollment reduction is intended to 

protect the program’s full federal funding of approximately $47 million. He 

explained that OHS may recoup funding if the program is unable to maintain 

full enrollment. Maintaining the current funded enrollment of 2,120 children 
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without being able to consistently serve that number could jeopardize the 

program’s funding. 

 

Aldo Alvarado Rebolledo, EOC Commissioner, acknowledged that a reduction in 

enrollment may initially sound unfavorable but emphasized that the change is 

intended to protect the program as a whole and preserve its funding. He noted 

that the application was originally submitted when he served as Chairperson 

and has since gone through multiple committees and approval processes. He 

further explained that approving the updates at this time is important because 

failure to do so could result in a loss of funding and require the program to 

restart the application process. 

 

Motion to approve the Change of Scope Application updates and corrections to 

the HS Center Based enrollment total of 1,101, HS Home Based enrollment 

total of 107, EHS Center Based enrollment total of 86, EHS Home Based 

enrollment total of 216, for a combined enrollment total of 1,510 (HS 1,208 

and EHS 302), was made by Jasmine Arreola and seconded by Galvia Juarez. 

Motion carried. 

  

FULL ENROLLMENT 

INITIATIVE 

Sara Juarez, ERSEA Coordinator, stated this information is presented to keep 

the CWPC apprised of the Full Enrollment Initiative Updates. 

 

The recruitment data attached includes our recruitment efforts up to July 23, 

2026. Head Start Center Based has 531 children eligible to repeat for a 

second year and 249 new children accepted for a total of 780 children 

pending enrollment on August 10th. HS CB has 48 children enrolled in our full-

day, full-year CSPP classes. HS HB has 60 children enrolled. EHS CB has 78 

children enrolled. EHS HB has 233 children enrolled. This gives us a total of 

1,199 children for Head Start 0 to 5.   

  

PERSONNEL COMMITTEE 

REPORT FOR JUNE 2026 

Domenica Goff, Personnel Committee Chairperson, stated the Personnel 

Committee report consists of a list of: Hiring/Personnel Action Positions, 

Resignations/Separations, Promotion/Status Change, and Job Descriptions for 

Positions for the month. All promotions, transfers, separations, and new hires 

are to be presented to the CWPC monthly, as an informational item. 

 

For the month of June 2026 there was 1 Hiring/Personnel Action Positions, 10 

Promotions/Status Changes, 12 Resignation/Separation and 1 Job Description 

was updated for HS Human Resources Technician/Senior Human Resources 

Technician. The updated job description is attached for CWPC review. 

  

FAMILY OUTCOMES 

NARRATIVE REPORT 2025-

2026 PROGRAM YEAR 

Olga Jalomo-Ramirez, Family/Community Services Manager, stated the Family 

Outcomes Survey is completed annually by Head Start 0 to 5 parents/ 

caregivers. It is distributed at the end of each school year to measure parents’ 

opinions on how much they and their families have benefited from Head Start 

0 to 5. 

 

The survey is fully aligned to the Head Start Parent, Family, and Community 

Engagement Framework (PFCE). The Seven (7) Outcomes Areas of the PFCE 

Framework that are measured are: 

1. Family Well-being 

2. Positive Parent-Child Relationships 

3. Families as Lifelong Educators 

4. Family as Learners 

5. Family Engagement in Transitions 

6. Family Connections to Peers and Community 

7. Families as Advocates and Leaders 
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This year, a total of 821 Head Start and 283 Early Head Start surveys were 

collected, totaling 1,104 Family Outcome Surveys.  

 

The info received from the surveys help with ideas of what need to do to better 

assist families for the new school year. Send out at the end of the year, Mya, 

821 HS and 283 EHS, and collected 1,104. 803 in English and 301 were in 

Spanish. 

 

Guadalupe Zuniga, Home-Based Services Supervisor, briefly reviewed the 

results to provide parents with an overview of the survey and its contents. She 

noted that, overall, both Head Start (HS) and Early Head Start (EHS) programs 

continue to have opportunities for improvement. Ms. Zuniga emphasized that 

Early Head Start remains committed to supporting enrolled families by 

addressing their individual needs, connecting them with available resources, 

and providing services that promote the well-being and development of 

children and families. 

  

RAN FOLLOW-UP REVIEW 

RESULTS 

Michale Balderas, Head Start Director, stated the information attached is 

intended to keep the CWPC apprised on the RAM Follow-up Review Results 

received on May 26, 2026, and July 2, 2026. 

 

On November 7, 2025, Head Start 0 to 5 had their Follow-up RAN review 

where staff shared with OHS corrective actions and procedures that were put 

in place to be in compliance and with Head Start regulations. 

 

On May 26, 2026, and July 2, 2026, the program was notified by the OHS that 

the information gathered and reported during the RAN Follow-up meeting 

determined that the original findings identified have been reviewed, along with 

any applicable supporting evidence, and now meets the requirements of the 

applicable regulation. Attached are the Program Performance Summary report 

received on May 26, 2026, and July 2, 2026.    

  

PARENT COMMENTS Joann Espinoza, CWPC Treasurer, asked why teachers experiencing health 

issues may be required to work part-time in order to maintain their benefits. 

She asked whether there are options that would allow employees to remain off 

work while continuing to receive benefits during a medical leave. 

 

Alyssa Collins, Human Resources Officer, explained that each situation is 

evaluated on an individual basis. She noted that state and federal 

requirements may provide eligible employees with up to 12 weeks of protected 

leave. Depending on the circumstances and medical restrictions, employees 

may also be eligible for reasonable accommodations under the Americans with 

Disabilities Act (ADA), which could include modified work schedules or other 

adjustments. Employees generally must meet applicable hours requirements 

to remain eligible for benefits. If an employee is on leave or working reduced 

hours and is no longer eligible for employer-sponsored benefits, COBRA may be 

available as an option after the applicable period. 

 

Ms. Collins emphasized that Human Resources works with each employee 

individually to understand their circumstances and determine what 

accommodations or options may be available while remaining compliant with 

state and federal requirements. 

Aldo Alvarado Rebolledo asked whether staff could provide parents and 

employees with information about available resources and applicable 

guidelines to help clarify these requirements. 
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Nidia Davis, Assistant Head Start Director, explained that medical information 

is protected under HIPAA privacy requirements. She stated that when an 

employee has a medical concern, they can be directed to Human Resources 

for assistance. Employees are not required to share private medical 

information with program staff, as those discussions are handled confidentially 

through Human Resources. 

 

Alicia Medina, HS HR Manager, clarified that Human Resources does not 

require employees to reduce their hours to part-time. Rather, reduced hours 

may be requested by an employee based on their individual circumstances, 

and HR works to accommodate those requests whenever possible. She 

acknowledged that HR would like to have greater flexibility in some situations 

but must operate within applicable federal and state laws and benefit 

requirements. 

  

ANNOUNCEMENTS Raul Garcia, CWPC Vice-Chairperson, made the following Announcements:  

 

A. August 7, 2026 – HS Center Based Phase-In 

 

B. August 10, 2026 – HS Center Based First Day of Classes 

 

C. September 6, 2026 – County-Wide Policy Council Meeting – 

Executive Plaza – Fresno EOC Board Room 

 

  

ADJOURNMENT There being no further business to discuss, motion to adjourn the meeting was 

made by Jasmine Arreola and seconded by Joann Espinoza Motion carried.  

 

The meeting adjourned at 6:47 p.m.  

  

Submitted By:   
 

Brionna Warren 

Secretary I 
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