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Fresno
Economic
Opportunities
Commission

Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

FINANCE COMMITTEE MEETING

Date: August 19, 2026

Time: 12:00 p.m.
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721

MINUTES
1. CALL TO ORDER
Steven Taylor, Chair, called the meeting to order at 12:01 p.m.
2. ROLL CALL
Roll was called and a quorum was established.
Teleconference (T): Staff: Steve Warnes
Steven Taylor Steven R. Lewis (T) Andy Arredondo
Alysia Bonner Salam M. Nalia Michael Balderas
Debra McKenzie Sherry Neil (T) Chris Erwin
Robert Pimentel Thomas Dulin (T) Alison Tatem
Ana Medina (T) Ahime Heidari
Absent: Greg Streets Elionora Vivanco
Rickie Dhillon Alyssa Collins (T)
Dion Varnado (T) Charter Impact

Christopher Fisher (T)
3. JULY 15, 2026, FINANCE COMMITTEE MEETING MINUTES
Motion by: Bonner Second by: McKenzie
Ayes: All in favor.
Nayes: None heard.
4, AGENCY FINANCIAL AND HEAD START FINANCIAL STATUS REPORT JUNE 2026
Christopher Fisher, Charter Impact Client Finance Director, provided an overview report of the

Agency Financial Statements as of June 30, 2026. Fresno EOC is reporting a year-to-date surplus
after grant asset depreciation of $980,000.

Alison Tatem, Head Start O to 5 Finance Manager, presented the Head Start/Early Head Start
Financial Status Report as of June 30, 2026.

Motion by: Pimentel Second by: Bonner
Ayes: All in favor.
Nayes: None heard.
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5. VARIANCE REPORT

Fisher provided an overview of the Energy Services variance reports as of June 30, 2026.

No action required.

6. HEALTH INSURANCE REPORT

Steve Warnes, Finance Officer, presented the health insurance fund report. As of June 30,
2026, the health insurance reserve of $2.9 million will cover approximately 2.3 months of
average expenditures. Contributions from programs, employees, and stop loss for 2026 total
$6.,571,168, while the fund paid out $7,907,740 in expenses.

No action required.

7. INVESTMENT REPORT

Warnes provided an overview of the agency’s investment reports for Wells Fargo, Regions
Bank, and Self Help as of June 30, 2026.

No action required.

6. ADJOURNMENT

The meeting adjourned at 12:36 p.m.
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Fresno Dr. Robert Pimentel Board Chair

Econom'c. - Steven R. Lewis Chief Executive Officer
Opportunities
Commission
FINANCE COMMITTEE MEETING
Date: September 16, 2026 Program: Finance
Agenda ltem #: 4 Director: N/A

Subject: Agency Financials and Head Start | Officer: Salam M. Nalia
Financial Status Report July 2026

Recommended Action

Chief Executive Officer recommends Committee acceptance of the interim consolidated Agency
Financial Statements and Head Start O to 5, as of July 31, 2026.

CSBG Organizational Standard

The governing board receives financial reports at each regular meeting that include the

following per Category 8, Standard 8.7:
1. Organization-wide report on revenue and expenditure that compares budget to actual; and
2. Balance sheet/statement of financial position.

Background

The following pages have been prepared by Charter Impact for presentation to the Finance
Committee and reflect their analysis, recommendations, and financial reporting in support of the
agency’s fiscal oversight.

Conclusion
Acceptance of these financials by the Committee will enable this document to be presented for full

Board consideration. The Board's oversight of the financial operations of Fresno EOC is a key
aspect of its fiduciary duty.
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CHARTER

IMPACT

Fresno EOC
Agency financials analysis
July 2026

Financial Highlights

Fresno EOC's financial performance continues to show improvement compared with the
prior year, with a year-to-date operating surplus of approximately $1.3 million after grant
asset depreciation. This represents a $1.9 million improvement compared with July 2025
and has begun to support restoration of the organization's reserves. Despite this
improvement, reserves remain negative and financial liquidity continues to require close
monitoring as the organization works toward long-term financial sustainability.

Revenue and Expenditures

Through July 2026, Fresno EOC recognized $87.7 million in total revenue, or 54% of the
annual budget. Cash revenue totaled $60.9 million, or 53% of budget and was $5.9 million
below the same period in 2025. This difference is from the timing of fund utilization for Head
Start and Energy programs, as well as service reductions within Food Services.

Total expenditures were $86.3 million, or 53% of the annual budget. Cash expenditures
totaled $59.5 million, or 52% of budget, representing a $7.9 million decrease from July 2025.
The decrease was primarily attributable to a $3.3 million decrease in personnel costs from
cost reductions and vacancies across Administration, Head Start, Food Services, and
Transit, as well as a $2.5 million decrease in contract services, primarily in Head Start and
Energy.

Overall spending trends are consistent with expectations for the first half of the fiscal year.
Several other expenditure categories are currently below budget due to timing. These
categories are being evaluated as part of the mid-year budget review, which will inform
updated forecasts for the remainder of the fiscal year.

Operating Performance

Fresno EOC is reporting a year-to-date operating surplus of $1.3 million after grant asset
depreciation. This represents a $1.9 million improvement over July 2025 and reflects
stronger year-over-year operating performance. Operations at Transit and Health Services
have primarily generated the surplus which contributes to the restoration of organizational
reserves. The CalAIM grant has generated $543k in surplus.
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CHARTER

IMPACT

Financial Position and Liquidity

Cash on hand at the end of July totaled $3.5 million, a decrease of $1.6 million from June.
The resulting cash balance represents approximately 11.2 days of cash on hand. Accounts
receivable decreased by $300k during the month to $11.1 million, providing a modest
improvement in the organization's working capital position.

The health insurance reserve decreased to $1.5 million with stop-loss insurance
reimbursements being received for three large claimants. The adequacy of the health
insurance reserve will continue to be monitored closely given the potential impact of
significant claims on organizational cash flow.

Overall Financial Outlook

Fresno EOC's financial performance through July reflects positive year-over-year
improvement with a $1.3 million operating surplus. The organization is beginning to restore
reserves with the current-year surplus. However, the overall negative reserve and a cash
position of 11.2 days remain areas of financial risk. Management will continue to focus on
expense funding, cash flow, reserve restoration, and the mid-year budget forecast to support
long-term financial stability.
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REVENUES AND SUPPORT
GRANT REVENUE (without CBSG)
GRANT REVENUE - CSBG
FEE FOR SERVICE REVENUE
OTHER REVENUE
DONATION CONTRIBUTIONS

TOTAL CASH REVENUE
IN KIND REVENUE

TOTAL REVENUE & SUPPORT

EXPENDITURES
PERSONNEL COSTS
ADMIN SERVICES
CONTRACT SERVICES
FACILITY COSTS
TRAVEL, MILEAGE, VEHICLE COSTS
EQUIPMENT COSTS (minus depreciation)
DEPRECIATION - AGENCY FUNDED
OFFICE EXPENSE
INSURANCE
PROGRAM SUPPLIES & CLIENT COSTS
OTHER COSTS

TOTAL CASH EXPENDITURES
IN KIND EXPENSES

TOTAL EXPENDITURES

OPERATING SURPLUS (DEFICIT)

OTHER INCOME / EXPENSE
TRANSIT GRANT ASSET DEPRECIATION

NET SURPLUS (DEFICIT)

FRESNO ECONOMIC OPPORTUNITIES COMMISSION

Unaudited - For Internal Use Only.

STATEMENT OF ACTIVITIES
Period Ending July 31, 2026 (58% Variance)

A B A-B C D B-D
BUDGET ACTUAL BUDGET BUDGET ACTUAL ACTUAL ACTUAL
JAN - DEC July VARIANCE BALANCE JAN - DEC July 2026 vs 2025

2026 2026 (TARGET 58%) REMAINING 2025 2025 Differences
85,245,202 42,937,711 [EEE50% $ 42,307,491 $ 84920170 |$ 48,663,080 | $ (5,725,369)
2,039,380 911,015 |EEET45% 1,128,365 1,862,530 951,140 (40,125)
25,683,361 15,908,373 (I62% 9,774,988 28,550,487 16,553,742 (645,368)
2,566,353 1,142,479 (IEE45% 1,423,874 1,469,037 635,896 506,584
36,316 18,108 (T 50% 18,208 79,359 59,753 (41,645)
115,570,613 60,917,687 |EEE53% $ 54,652,925 $ 116,881,584 |$ 66,863,610 | $ (5,945,923)
46,278,512 26,790,550 19,487,962 43,713,268 24,382,308 2,408,242
161,849,125 87,708,237 |MEET54R, $ 74,140,887 $ 160,594,852 |$ 91245919 | $ (3,537,682)
74,068,487 38,296,584 |EEEET52% $ 35,771,903 $ 73816,724 |$ 41,578,820 | $ (3,282,236)

7,766,685 4,098,783 |IEEETE3% 3,667,902 8,067,317 4,545,262 (446,479)

7,798,552 4,501,403 3,297,149 11,100,352 7,037,776 (2,536,372)

7,378,384 4,304,230 3,074,154 7,399,884 4,265,279 38,951

3,527,186 1,469,222 (IE”242% 2,057,964 2,294,048 1,219,395 249,827

1,342,811 493,954 |BE137% 848,857 708,137 493,763 192

296,000 152,342 | 51% 143,658 318,095 129,950 22,393

2,429,946 1,379,433 1,050,513 2,976,098 1,657,735 (278,303)

1,803,452 823,204 |IE"46% 980,248 1,533,588 848,117 (24,912)

8,048,240 3,737,840 (BEE46% 4,310,400 8,815,158 5,527,679 (1,789,839)

947,279 274,505 |1 29% 672,774 545,972 101,172 173,332

115,407,023 59,531,501 |IMEEE52% $ 55,875,521 $ 117,575,372 |$ 67,404,948 | $ (7,873,447)

46,278,512 26,790,550 |MEEET58% 19,487,962 43,713,268 24,382,308 2,408,242

161,685,535 86,322,051 |53 $ 75,363,483 $ 161,288,640 |$ 91,787,257 | $  (5,465,206)

163,589 1,386,186 $  (1,222,596) $ (693,788) | $ (541,338)| $ 1,927,524
(46,769) (80,478) (33,595)

163,589 1,339,417 (1,175,828) $ (774,267) |$ (574,933) 1,914,350
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FRESNO ECONOMIC OPPORTUNITIES COMMISSION

STATEMENT OF FINANCIAL POSITION

as of July 31, 2026

ASSETS
CASH & INVESTMENTS
ACCOUNTS RECEIVABLE
PREPAIDS/DEPOSITS
INVENTORIES
PROPERTY, PLANT & EQUIPMENT
OTHER ASSET

TOTAL ASSETS

LIABILITIES
ACCOUNTS PAYABLE
ACCRUED PAYROLL LIABILITIES
DEFERRED REVENUE
NOTES PAYABLE
LEASE LIABILITY
HEALTH INSURANCE RESERVE
OTHER LIABILITIES

TOTAL LIABILITIES

FUND BALANCE
CURRENT OPERATING EARNINGS (YTD)
UNRESTRICTED NET ASSETS

REVOLVING LOAN FUND
INVESTMENT IN GENERAL FIXED ASSETS

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Unaudited - For Internal Use Only.

2026 2025 Differences
3,535,532 1,960,827 $ 1,574,706
11,110,081 12,857,089 (1,747,007)

575,173 601,485 (26,312)
321,538 191,697 129,841
13,099,338 14,189,306 (1,089,968)
9,576,141 9,576,141 0
38,217,803 39,376,544 $ (1,158,741)
3,997,115 3,976,353 $ 20,762
3,645,742 4,282,355 (636,613)
2,440,774 3,573,222 (1,132,448)
7,149,313 5,245,895 1,903,419
9,704,506 9,704,506 0
1,451,971 3,758,513 (2,306,542)
784,151 708,232 75,919
29,173,572 31,249,076 $ (2,075,504)
1,339,417 (574,933) $ 1,914,350
(2,566,633) (2,860,031) 293,399
556,268 556,268 0
9,715,178 11,006,164 (1,290,986)
9,044,230 8,127,468 $ 916,762
38,217,803 39,376,544 $ (1,158,741)

Page 9 of 17




Fresno Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

Economic
Opportunities
Commission

Fresno EOC - Head Start/Early Head Start Financial Analysis
July 2026
Financial Review:

Through July 31, 2026, Fresno EOC's Head Start and Early Head Start programs continue to
operate within budget expectations. Spending remains consistent with program operations and
planned activities, and ongoing monitoring has not identified any significant fiscal concerns at this
time.

Head Start has incurred approximately $17 million in federal expenditures year-to-date,
representing 44% of its total annual budget of $38.7 million. Personnel costs total approximately
$12.4 million, or 42% of the approved personnel budget. Personnel expenditures remain below
budgeted levels due to staffing vacancies and employees on approved leave. Program and Finance
staff continue to monitor spending patterns and are currently working on a budget revision to better
align available funding with operational priorities and anticipated program needs.

The Head Start Training and Technical Assistance (T&TA) budget totals $323,827, with $163,327
expended year-to-date, representing 50% of the annual allocation.

Early Head Start has expended approximately $4 million in expenditures, which equals 47% of its
annual budget of $8.63 million. Personnel-related costs total $3.1 million, or 49% of the annual
personnel budget. Similar to Head Start, salary and benefit expenditures continue to reflect current
staffing levels. Program and Finance staff continue to monitor spending patterns and assess
funding needs as part of ongoing budget planning efforts.

The Early Head Start T&TA budget totals $173,371, with $59,435 expended year-to-date,
representing 34% of the budget.

Overall, financial activity for both programs remains aligned with operational plans and grant
requirements. July expenditures were somewhat lower than typical program months due to
seasonal staffing and enrollment patterns associated with summer operations. The recently
implemented COLA adjustment is reflected in the budget, and the financial impact of updated
salary rates will be more fully reflected in upcoming reporting periods. Finance and Program
management will continue to monitor spending trends, staffing levels, and budget activity to ensure
resources are utilized effectively in support of program goals and compliance requirements.

Financial Summary:

e Head Start has expended 44% of its annual budget, while Early Head Start has also
expended 47%.

o Combined Non-Federal Share (Head Start and Early Head Start) contributions are at 67%,
exceeding the year-to-date target by 9%.

Q, (659) 263-1000 @ FresnoEOC.org O X
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o Personnel expenditures remain below budgeted levels due to vacancies and staffing
patterns, providing flexibility to address other program priorities through the budget revision
process.

e The July budget reflects the recently awarded COLA increase, with the full impact of updated
salary rates expected in upcoming reporting periods.

Funded & Actual Enroliment:

Currently, we are funded for enrollment of 2120 (HS 1690; EHS 430). For the month of July 2026,
enroliment consisted of the following:

Head Start-funded enroliment is 1690. For the month of July 2026, we had an actual enrollment of
117 and 3 drops. This gives us an overall enroliment of 120 (117+3). This month, we only had
CSPP Full Day, Full Year and our Home-Based Program in operation for Head Start. Summer
recruitment ended on July 22nd. We distributed over 20,000 flyers during the summer, and staff
continue to recruit children and families. Our recruitment efforts consist of canvassing and
participating in community events. We received 114 online referrals and attended one community
event. In addition, we reconnected with the Marjaree Mason Center and conducted two
presentations at one of their shelters. We continue working together with our Communications
Department to find new and innovative ways in which we can recruit more families. Some
challenges we have encountered include staff shortages, navigating current political issues such as
immigration, and dealing with the oversaturation of preschool programs. However, the program
continues to make an effort to hire staff and recruit families.

Early Head Start’s funded enroliment is 430. For the month of July 2026, we had an actual
enrollment of 310. There were 11 drops in total. This gives us an overall enroliment of 321
(310+11). Staff continue to recruit children for the EHS center based and home-based, by
collaborating with local agencies that provide services to pregnant teens, mothers, and/or prenatal
care services. In addition, staff continued to visit WIC offices, clinics, and schools to promote our
EHS services. Early Head Start received 110 online referrals and attended two community events.
The primary challenge in achieving full enroliment has been a staff shortage. However, as
mentioned with Head Start, the program continues to make an effort to hire staff and recruit
families.
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Fresno Economic Opportunities Commission

Head Start/Early Head Start Financial Status

Monthly Report
July 31, 2026

Head Start - Basic Head Start-T & TA
Annual Budget Current YTD Expenses Balance Annual Current YTD Balance
Description Expenses Remaining Budget Expenses Expenses Remaining

Personnel $20,486,707 $856,692 $9,011,948 $11,474,759 $0 $0 $0 $0
Fringe Benefits 8,805,068 $228,714 $3,403,891 5,401,177 $0 $0 $0 $0
Total Personnel $29,291,775 $1,085,406 $12,415,839 $16,875,936 $0 $0 $0 $0
Travel - - - - 119,562 1,856 $16,527 103,035
Equipment - - - - - - - -
Supplies 432,630 $14,967 $227,088 205,542 - - - -
Contractual 868,685 $24,641 $667,715 200,970 - - - -
Facilities /Construction
Other:

Food Cost 1,245,863 29,854 493,371 752,492

Transportation 591,464 9,445 262,860 328,604

Staff Mileage 135,857 3,461 71,605 64,252

Field Trips, including Transportation 12,177 - 4,823 7,354

Space 402,716 55,825 312,321 90,395

Utilities / Telephone / Internet 865,894 104,798 247,386 618,507

Ground Maintenance / Janitorial 591,885 41,517 387,669 204,216

Security Services 77,534 2,842 30,008 47,526

Repair/Maintenance Building 259,090 18,257 98,138 160,952

Repair/Maintenance Equipment 34,115 - 6,292 27,823

Property & Liability Insurance 242,144 20,736 139,695 102,449

Parent Involvement / CWPC 37,931 512 15,730 22,201

Other Costs* 123,271 16,712 91,315 31,956

Staff & Parent Training 13,082 2,867 7,472 5,610 174,826 $16,455 $131,952 42,874
Total Direct Charges $35,226,113 $1,431,840 $15,479,326  $19,746,787 | $294,388 $18,311 $148,479 $145,909
Total Indirect Charges $3,522,611 $143,184 $1,547,933 $1,974,678 $29,439 $1,831 $14,848 $14,591
Total Federal Expenditures $38,748,724 $1,575,024 $17,027,259 $21,721,465 | $323,827 $20,142 $163,327 $160,500

% of Annual Budget Expended to Date 44% 50%
Non-Federal Share $9,687,181 $393,756 $4,128,437 $5,558,744 $80,957 $5,036 $40,832 $40,125
43%
*Other Costs Include: Credit Card Expenses: Credit card statement dated 7/1/2026-7/31/2026
CONTRACT SERVICES - PHYSICALS July 2026 expenses:
FINGERPRINTING/BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT CWPC - other $ 346 Mediterranean Grill - CWPC Meeting
POSTAGE/EXPRESS MAIL Subscription Expense $ 442 SurveyMonnkey- Subscription Expense for Community Needs Assessment
PRINTING Recruitment $ 80 Paypal- Health fair at Chuckchansi
PROPERTY TAXES Staff Training $ 160 Paypal - DRDP Certification
DEPRECIATION EXPENSE Staff Training $ 79 Alert Medical Trainng - CCL training staff
SUBSCRIPTION EXPENSE Staff Training $ 224 Central Ca Womens Conference - Registration
BOTTLED WATER Staff Training $ 2,496 NHSA- Registration for fall institute
SOFTWARE LICENSES Nutrition Education $ 318 Premier Foods Safety - Nutrition Education
ADVERTISEMENT - OTHER Parent Training $ 499 NHSA- Registration for fall institute
DUES - ORGANIZATIONS Telephone $ 1,645 Frontier Comm Corp- Telephone
RECRUITMENT Internet $ 685 Frontier Comm Corp- Internet
MEETING COSTS - INTERNAL Staff Training $ 447 2026 NHSA Fall Leadership Institute Registration
LINENS / LAUNDRY Out of State Travel $ 1,409 United- NHSA Fall Leadership Institute Flight
$ 8,829

Last Updated: 8/21/2026
Edited by: HCG
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Fresno Economic Opportunities Commission
Head Start/Early Head Start Financial Statu:

Monthly Report
July 31, 2026

Early Head Start - Basic Early Head Start - T & TA
Annual Budget Current YTD Expenses Balance Annual Current YTD Balance
Description Expenses Remaining Budget Expenses Expenses Remaining

Personnel $4,968,738 $359,350 $2,389,489 $2,579,249 $0 $0 $0 $0
Fringe Benefits 1,520,885 $117,419 $787,151 733,734 $0 $0 $0 $0
Total Personnel $6,489,623 $476,769 $3,176,640 $3,312,983 $0 $0 $0 $0
Travel - - - - 34,992 - $16,132 18,860
Equipment - - - - - - - -
Supplies 169,570 6,086 $38,348 131,222 - - - -
Contractual 169,711 5,824 $133,073 36,638 4,000 - - 4,000
Facilities /Construction
Other:

Food Cost 301,588 13,807 52,365 249,223

Transportation 1,805 156 5,406 (3,601)

Staff Mileage 65,413 3,057 31,181 34,232

Field Trips, including Transportation - - - -

Space 153,562 8,450 57,826 95,736

Utilities / Telephone / Internet 184,089 14,307 88,519 95,570

Ground Maintenance / Janitorial 83,213 9,102 64,099 19,114

Security Services 19,270 381 4,048 15,221

Repair/Maintenance Building 122,180 1,584 10,108 112,072

Repair/Maintenance Equipment 7,950 - 43 7,907

Property & Liability Insurance 34,574 3,504 25,683 8,891

Parent Involvement / CWPC 7,510 3,310 3,310 4,201

Other Costs* 34,043 14,633 17,844 16,199

Staff & Parent Training 3,271 717 1,908 1,363 118,618 6,397 $37,900 80,718
Total Direct Charges $7,847,372 $561,687 $3,710,401 $4,136,971 $157,610 $6,397 $54,032 $103,578
Total Indirect Charges $784,737 $56,169 $371,040 $413,697 $15,761 $640 $5,403 $10,358
Total Federal Expenditures $8,632,109 $617,856 $4,081,441 $4,550,668 $173,371 $7,037 $59,435 $113,936

% of Annual Budget Expended to Date 47% 34%
Non-Federal Share $2,158,028 $154,464 $3,934,215 $0 $43,343 $1,759 $ 14,859 $28,484
182%
*Other Costs Include: Credit Card Expenses: Credit card statement dated 7/1/2026-7/31/2026
CONTRACT SERVICES - PHYSICALS July 2026 expenses:
FINGERPRINTING/BACKGROUND CHECK
ADVERTISEMENT - RECRUITMENT CWPC - other $ 86 Mediterranean Grill - CWPC Meeting
POSTAGE/EXPRESS MAIL Subscription Expense $ 110 SurveyMonnkey- Subscription Expense for Community Needs Assessment
PRINTING Recruitment $ 20 Paypal- Health fair at Chuckchansi
PROPERTY TAXES Staff Training $ 40 Paypal - DRDP Certification
DEPRECIATION EXPENSE Staff Training $ 95 Alert Medical Trainng - CCL training staff
SUBSCRIPTION EXPENSE Staff Training $ 56 Central Ca Womens Conference - Registration
BOTTLED WATER Staff Training $ 624 NHSA- Registration for fall institute
SOFTWARE LICENSES Nutrition Education $ 80 Premier Foods Safety - Nutrition Education
ADVERTISEMENT - OTHER Parent Training $ 125 NHSA- Registration for fall institute
DUES - ORGANIZATIONS Telephone $ 320 Frontier Comm Corp- Telephone
RECRUITMENT Program Supplies - Classroom $ 303 Walmart- Arts and crafts supplies
MEETING COSTS - INTERNAL Linens/laundry $ 40 Wash Laundry Kiosks-Laundry service
LINENS / LAUNDRY Staff Training 112 2026 NHSA Fall Leadership Institute Registration
Out of State Travel 352 United- NHSA Fall Leadership Institute Flight
$ 2,362

Last Updated: 8/21/2026
Edited by: HCG
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Fresno Dr. Robert Pimentel Board Chair

Econom'c. - Steven R. Lewis Chief Executive Officer
Opportunities
Commission
FINANCE COMMITTEE MEETING
Date: September 16, 2026 Program: Finance
Agenda Item #: 5 Director: N/A
Subject: Revised 2026 Budget Officer: Salam M. Nalia

Recommended Action

Deputy Chief Executive Officer recommends Committee approval of the 2026 revised consolidated
organization budget.

Background

This revised budget reflects updated financial projections based on current funding, program
needs, and operational costs as of June 30, 2026. Adjustments were made to align resources with
strategic priorities and ensure continued impact and sustainability. The revision was developed in
collaboration with program and finance teams to guide spending for the remainder of the fiscal
year.

Conclusion

If approved, this budget will be put before the Board of Commissioners. Upon Board approval, this
budget will be used in conjunction with the interim financial statements to keep the Board apprised
on the organization’s financial position.
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CHARTER

IMPACT

Fresno EOC 2026 Mid-Year Budget Reforecast — Executive Summary

The 2026 mid-year budget reforecast reflects updated projections based on year-to-
date financial activity through June, revised program funding expectations, and current
spending trends. Overall, the reforecast continues to reflect a financially stable
position for Fresno EOC, with the projected year-end surplus increasing significantly
from the originally approved budget.

Under the original 2026 budget, Fresno EOC projected approximately $115.6M in
revenue and $115.4M in expenses, resulting in a nominal projected surplus of
approximately $164,000. The mid-year reforecast now projects approximately $112.0M
in revenue and $110.4M in expenses, resulting in a projected year-end surplus of
approximately $1.6M. This represents an improvement of approximately $1.1 million
compared with the original budget.

Revenue

Revenue forecasted for 2026 of $112.0M is ($3.6M) less than the initial 2026 budget. At
the program level, the largest revenue reductions are concentrated in Food Services
($2.2M), Energy Services ($1.0M), Transit ($0.8M), and Administration ($0.6M), as offset
by a $0.8M increase in SOUL revenue. These changes reflect updated expectation for
grant funding, program activity, and timing of available resources. The cash revenue
budget reforecastof $112.0Mis $4.9M (4%) less than 2025 audited cash revenue. There
has been no change to the in-kind revenue forecast.

Several program-specific assumptions are also reflected in the revised projections. For
example, Health Services continues to benefit from the expansion of CalAIM, with
approximately $1.3M of CalAIM revenue included in the budget and a projected program
surplus of approximately $813,000.

Expenditures

The projected decrease in expenditures of $4.7M has a significantimpact on the overall
financial outlook for the year. Total 2026 cash expenditures of $110.4M are primarily
reduced in:

e Personnel costs: approximately $2.0 million below the original budget

e Contract services: approximately $1.4 million below budget

e Program supplies and client costs: approximately $1.1 million below budget

e Equipment: approximately $481,000 below budget

These reductions are offset by an approximate increase of $1.1M in forecasted facility
costs.
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As compared to 2025, expenditures are forecasted to be ($7.3M) less with the primary
decreases in Contract Services ($4.7M), Program supplies ($1.9M), and Personnel
($1.8M).

The result is an operating surplus in the forecast of $1.6M for 2026. This is a $2.3M
improvement from the prioryear’s deficit. Several programs are relying on CSBG funds
either to operate at breakeven or to complete specific priorities, including Health
Services, Food Distribution, SOUL, Sanctuary, LCC, and Foster Grandparents.

Overall Outlook

The mid-year reforecast presents a stronger projected year-end financial position than
the original 2026 budget, despite areductionin projected revenue. The primary reason
for the improved outlook is disciplined expense management and lower projected
spending across several major expense categories.

At the same time, the revised forecast reinforces the importance of continued
monitoring of grant renewals, program funding reductions, staffing levels, facility
costs, and administrative cost recovery. Several programs are operating in an
environment where existing funding is ending or being reduced, making the ability to
secure replacement funding and appropriately align staffing and expenses particularly
important during the second half of the year.

Overall, Fresno EOC is currently projecting an approximately $1.6M year-end surplus,
compared with the originally budgeted surplus of approximately $164k. While this
represents a meaningful improvement, management should continue to monitor the
forecast closely as the year progresses, particularly given the volatility of grant-funded
programs and the timing of program revenues and expenditures.
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REVENUES AND SUPPORT
GRANT REVENUE (without CBSG)
GRANT REVENUE - CSBG
FEE FOR SERVICE REVENUE
OTHER REVENUE
DONATION CONTRIBUTIONS

TOTAL CASH REVENUE
IN KIND REVENUE

TOTAL REVENUE & SUPPORT

EXPENDITURES
PERSONNEL COSTS
ADMIN SERVICES
CONTRACT SERVICES
FACILITY COSTS
TRAVEL, MILEAGE, VEHICLE COSTS
EQUIPMENT COSTS (minus depreciation)
DEPRECIATION - AGENCY FUNDED
OFFICE EXPENSE
INSURANCE
PROGRAM SUPPLIES & CLIENT COSTS
OTHER COSTS

TOTAL CASH EXPENDITURES
IN KIND EXPENSES

TOTAL EXPENDITURES
OPERATING SURPLUS (DEFICIT)

OTHER INCOME / EXPENSE
TRANSIT GRANT ASSET DEPRECIATION

NET SURPLUS (DEFICIT)

FRESNO ECONOMIC OPPORTUNITIES COMMISSION
STATEMENT OF ACTIVITIES
Period Ending December 31, 2026 (100% Variance)

Unaudited - For Internal Use Only.

A B B-A C B-C
ORIGINAL BUDGET BUDGET VS
BUDGET (revised) BUDGET BUDGET ACTUAL ACTUAL
JAN - DEC JAN - DEC | VARIANCE | VARIANCE JAN - DEC 2026 vs 2025
2026 2026 (TARGET 100%) $ 2025 Differences
$ 85245202 |$ 83,335,279 (ITO8% $ (1,909,924) $ 84,920,168 |$ (1,584,889)
2,039,380 1,608,808 |I79% $  (430,573) 1,862,530 |$ (253,723)
25,683,361 23,184,239 $  (2,499,122) 28,496,096 | $ (5,311,857)
2,566,353 3,792,675 $ 1,226,322 1,462,255 |$ 2,330,420
36,316 44,269 $ 7,953 79,360 | $ (35,091)
$ 115,570,611 | $ 111,965,268 (M 97% $ (3,605,344) $ 116,820,409 | $ (4,855,141)
46,278,512 46,278,512 0 43,713,269 2,565,243
$ 161,849,123 |$ 158,243,780 [MEETO8% $ (3,605344) $ 160,533,678 |$  (2,289,898)
$ 74,068,487 |$ 72,063,901 |MEEEQ7Y $ (2,004,586) $ 74015287 |$ (1,951,386)
7,766,685 7,467,944 (IITO6% $  (298,741) 8,067,317 | $ (599,373)
7,798,552 6,419,322 | 82% $ (1,379,230) 11,100,353 | $ (4,681,031)
7,378,384 8,455,819 (MEAI5% ] |$ 1,077,434 7,399,884 | $ 1,055,935
3,527,186 3,317,633 (I94Y% $  (209,554) 2,294,048 |$ 1,023,585
1,342,811 714,001 |BE153% $  (628,810) 708,136 | $ 5,865
296,000 143,454 (BE148% $  (152,546) 232,759 |'$ (89,305)
2,429,946 2,329,025 (MENO6Y $  (100,921) 2,975,889 | $ (646,864)
1,803,452 1,529,249 |IT85% $  (274,203) 1,533,588 | $ (4,339)
8,048,240 6,996,524 |87 % $ (1,051,716) 8,815,156 | $ (1,818,632)
947,279 930,056 |IET98%) $ (17,223) 339,113 |'$ 590,943
$ 115,407,023 | $ 110,366,928 |IET96% $ (5,040,095) $ 117,481,530 |$ (7,114,602)
46,278,512 46,278,512 (IEEEA00% 0 43,713,269 | $ 2,565,243
$ 161,685535 | $ 156,645,439 [MEETO7% $  (5,040,095) $ 161,194,799 |$ (4,549,360)
$ 163,588 |$ 1,598,341 $ 1,434,751 $  (661,121) |$ 2,259,462
$ - (80,100) (80,478) -
$ 163,588 |$ 1,518,241 1,354,652 $  (741,599) |$ 2,259,462
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