
FOSTER GRANDPARENT PROGRAM (FGP) 

COMMUNITY ADVISORY GROUP (CAG) 

1805 E. California Ave. Fresno CA 93706 

https://tinyurl.com/FGPMeeting 

Friday, September 25, 2026 

10:00 AM – 11:00 AM  

AGENDA 

Presenter   Motion Page 
1. CALL TO ORDER

.
Betty Brown 

2. ROLL CALL Raquel Padia 

3. APPROVAL OF MINUTES
March 27, 2026

Betty Brown Approve 2 

4. CURRENT CAG ROSTER Leah Struck Information 4 

5. PROGRAM UPDATES FGP ATP 
Team 

Information 5 

6. OTHER BUSINESS Betty Brown Information 

7. ADJOURNMENT Betty Brown 

1920 Mariposa St., 

Fresno, CA 93721 
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FRESNO EOC FOSTER GRANDPARENT PROGRAM 

COMMUNITY ADVISORY GROUP (CAG) 

March 27, 2026 10:00 AM 

 

 MINUTES  

1. Call to Order 

• Call to Order: The meeting was called to order at 10:00 AM by B. Brown 

• Roll Call: Secretary Jalomo conducted the roll call. 

• Quorum Check: Quorum was established with 6 out of 10 members present 

 

2. Roll Call & Introductions 

Attendees Present  

Committee 

Members (Present): 

Betty Brown 

Linda Jaurique 

Ralph Carillo  

Rickie Dhillon 

Diane Lira 

Alphonso Lopez 

Richard Saldivar 

Staff (Present): 

Leah Struck 

Raquel Padia 

Blanca Alvarado 

Elaine Jalomo 

Tyus Bloom 

Adian Perez 

Steven Lewis 

Sherry Neil 

Patrick Turner  

Elisa Sgambellone 

 

Absent: 

Shawn Brooks 

Yvonne Hernandez 

Matt Rogers

3. Community Action Promise 

• Members recited the Community Action Promise located at the bottom of the agenda. 

4. Approval of Previous Minutes 

• Motion: Approval of the minutes from the September 26, 2025 meeting. 

• Moved by: Linda Jaurique. 

• Seconded by: Richard Saldivar. 

Outcome: Motion passed successfully. 

5. CAG roster reviewed 

• Member names and email addresses of CAG members were reviewed out loud to the group.     

6. Action Items & Elections 

CAG Member Nominations 

• Item: Voting on new Foster Grandparent CAG members Tamara Stoddard and Deborah Carter. 
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• Motion: L. Jaurique to approve Tamara Stoddard and Deborah Carter to the CAG. 

• Second: D. Lira  

• Motion passed successfully 

• Outcome: Both Tamara Carter and Deborah Carter were officially voted in as new CAG members. 

7. Program Updates 

A. Foster Grandparent Program 

• Volunteer Status: 59 active volunteers, 4 currently on a leave of absence. Target is to recruit 50 to 

90 additional volunteers to meet grant goals. Currently 9 on the interest list and 1 in enrollment. 

• AmeriCorps Grant Restructuring: AmeriCorps is allowing the base grant and expansion grant to be 

merged into a single streamlined grant starting July 1st. Target is set at 88 VSYs (1 VSY = 1,044 

hours/year or ~20 hours/week). 

• Marketing & Recruitment: Unused expansion funds were carried forward into advertising, including 

ads on the back of Fresno EOC buses in Fresno and Madera counties. Suggestions were made for 

community fair/festival booths and mall outreach. 

• Events & Recognition: Grand Gathering in November featured a turkey lunch and table/chair 

decorating contest. Annual Recognition Event is scheduled for May 7th at Holland Park West. 

• 'Sponsor a Volunteer' Campaign: Launching in April online. $60 per gift sponsorship (shared or full 

options) to assist with volunteer recognition gifts. 

 B.  Access to Technology Program (ATP) 

• Seniors Program (60+): Free smartphone and digital literacy classes offered across 50–60+ sites in 

Fresno and Madera counties. Over 800 seniors were served this past year towards a target of 2,400 

by January 2027. Partnering with LIHEAP for cross-enrollment. 

• Adults Program (18–59 Rural Cities): A $150,000 grant serving 6 rural cities (Orange Cove, Mendota, 

Parlier, Sanger, Huron, San Joaquin) targeting 306 participants by June 2027. Over 40 participants 

served to date. Covers keyboarding, online safety, job applications, and basic tech. 

• Equipment Donation: Diana Lira arranged for surplus refurbished laptops and desktops (approx. 29–

30 units) from the Fresno County Superintendent of Schools to be donated to EOC program 

participants. 

8. Next Advisory Group Meeting 

• Date & Time: Scheduled for Friday, September 25, 2026. 

9. Adjournment 

• Motion: Motion to adjourn L. Jaurique 

• Seconded: T. Stoddard 

• Motion passed successfully 

• Meeting Adjourned: 10:37 AM. 
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Leah Struck, FGP Program Manager 

Patrick Turner LCC Director 

Elisa Sgambellone, LCC Assistant Director 

Sherry Neil, Fresno EOC Chief Programs  

                     Officer 

                                                                                            Steven R. Lewis, Fresno EOC Chief  

                                                                                                                         Executive Officer 

 

 

FOSTER GRANDPARENT PROGRAM COMMUNITY ADVISORY GROUP (CAG) 2026 

 

 

 

Last Name First Name Organization/Occupation Contact Information 

Brooks Shawn 
Fresno EOC Board 

Commissioner 
Shorty559@me.com 

Brown Betty 
FGP CAG Chair 

FGP Volunteer 
betty.brownfgp@gmail.com 

Carrillo Ralph Head Start ECE Specialist 

 

ralph.carrillo@fresnoeoc.org 

 

Carter Deborah  FGP Volunteer deborah1family@yahoo.com 

Dhillon Rickie 
Fresno EOC Board 

Commissioner 
r.dhillon@keplerschool.org 

Jaurique Linda FGP Volunteer linda.jauriquefgp@gmail.com 

Hernandez Yvonne 

City of Fowler Senior 

Center Director 

CAG Vice Chair 

yhernandez@ci.fowler.ca.us 

Lira Diane 
Fresno EOC Board 

Commissioner 

 

dlira@fcoe.org 

 

Lopez Alfonso 

Fresno EOC Head Start 

Volunteer Services 

Coordinator 

 

alfonso.lopez@fresnoeoc.org 

 

Rogers Matt 
Fresno EOC Board 

Commissioner 
mattrogers08@gmail.com 

Stoddard Tamara FGP Volunteer mamafrogg7@gmail.com 
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PROGRAM UPDATES FGP ATP 
April 2026 – September 2026 

 

 
 

Grant Update 

Fresno EOC FGP was awarded the merge of the two grants into one grant with 88 VSYs begin 

date July 1, 2026. The award is for three years through June 30, 2029, with an application turned 

in each year with reporting.  

 

Staff Changes 

FGP Volunteer specialist Elaine Jalomo is now with the Fresno EOC Communications 

Department. FGP team has a new Program Assistant, Wenddy Lino. She joined us this week on 

September 21. We are pleased to welcome her to the program. 

May Recognition Event 

The annual FGP Recognition Event was held at Holland Park. The event featured a potluck-style 

meal, with FGP providing tri-tip and an ice cream sundae station. 

We extend our appreciation to the donors who made entertainment and a photo booth 

possible. Special thanks to the Local Conservation Corps (LCC) and its staff for their integral 

support, including golf-cart transportation, event assistance, and care for our grandparent 

volunteers. 

We were able to recognize years of service for all volunteers. This year marked 26 years of 

service for Mary Simmons and 24 years for Betty Brown. Grandma Hattie was also recognized 

for her service at Head Start and celebrated as the newest member of the alumni club following 

her retirement. 

The grandparent sponsorship was a success and enhanced our recognition and support of our 

Volunteers. 

Volunteer Group Training – AmeriCorps Dos and Don'ts 

The annual review of FGP volunteer guidelines, including the AmeriCorps Dos and Don'ts, was 

conducted during an in-service meeting. AmeriCorps audits may include interviews with FGP 

volunteers, who may be asked to explain the basic program Dos and Don'ts. 

Head Start Mandated Reporting 

New Head Start national requirements for volunteers include an online mandated reporter 

training. FGP volunteers always receive information about mandated reporting and examples 

5



during our in house new volunteer orientation. The Head Start online training is now in place to 

help assure compliance with Head Start requirements. Volunteers receive a certificate of 

completion for their files.  

The training is designed to take approximately two hours, but in practice volunteers have 

needed four or more hours to navigate and complete it. Our volunteers are now familiar with 

this process and should be easier in the future. This will be an annual requirement for Head Start 

volunteers. 

Head Start Orientation & Onboarding Process 

FGP volunteers serving at Head Start are now required to complete a separate fingerprinting 

process for Head Start in addition to the AmeriCorps Seniors background and fingerprinting 

requirements. 

Volunteers also participate in the new-hire orientation and onboarding process attended by 

Head Start employees. The full-day orientation covers Head Start history, mandated reporting 

procedures, and expectations of conduct. 

These activities are counted as training hours and are covered by hourly stipend payments, 

providing volunteers with additional professional development. 

Boys & Girls Club Onboarding Process 

Volunteers serving at Boys & Girls Clubs also completed a new onboarding process this year, 

including fingerprinting through the Boys & Girls Club process. 

They also had training in topics that included Mandated Reporting Training, Preventing Abuse in 

Youth-Serving Organizations, and Child Sexual Abuse Prevention. Certificates were provided 

upon completion. 

Recruitment Ambassador Team 

Because recruiting and enrolling new volunteers remains an ongoing need, FGP developed a 

voluntary Recruitment Ambassador Team. 

The program has found that one of the most successful ways to reach prospective volunteers is 

through current volunteers sharing their experiences and explaining the value of their service. 

Interested grandparents may join the Recruitment Ambassador Team and receive an orientation 

covering outreach and recruitment, including what to say and what not to say. 

Ambassadors receive a recruitment tote bag containing a portfolio with flyers and brochures, 

pens, interest forms, a notepad, and staff business cards. 

Any Grandparent volunteer can receive a $10 gift card as recognition for each person they 

recruit who enrolls and remains in the program for more than 90 days. The program is already 

seeing results in interest calls and applications. 
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New Volunteer Orientation 

Three people completed orientation during the week of September 21, with at least five 

additional prospective volunteers continuing through the application documentation process. 

The program anticipates another orientation in mid-October. 

America 250 

For the second year, AmeriCorps Seniors leadership in Washington, D.C., coordinated a national 

Teams event for programs across the country. Over 1000 programs joined remotely for remarks 

from the AmeriCorps Seniors Director and other leadership. 

This year's event celebrated “A Nation of Service, 250 Years.” Volunteers received a certificate 

featuring the AmeriCorps Seniors Director's signature, and participants were able to add a 250-

year commemorative pin to their volunteer lapel-pin collection. 

The program also enjoyed a new-to-us menu item from the Fresno EOC kitchen: Chicken 

Alfredo, which we all agreed was excellent pasta. 

 

Access to Technology (ATP) Current Status 

Open AI Jam for Older Adults 

Senior Planet/OATS, through AARP, connected ATP with an opportunity from OpenAI to host an 

educational event for older adults focused on artificial intelligence (AI). Ten events were hosted 

across the country on the same day. 

ATP identified a venue and recruited older adults to attend. Senior Planet participated in 

hosting, while OpenAI coordinated event details and provided presenters and mentor staff. The 

collaboration also provided ATP with $10,000 to support staff time associated with the event. 

The attendance goal was 100 older adults. ATP registered 170 seniors and achieved 103 

attendees. Participants received breakfast, a swag bag containing a thermos and notebook, and 

the option to receive 12 months of free ChatGPT premium. 

AT&T Devices 

Senior Planet also introduced ATP to an opportunity to apply for free devices through AT&T. ATP 

received 50 tablets to award to qualified low-income participants in the ATP 60+ program. 

Students will be able to use the devices while participating in classes and keep the devices after 

completing the class. AT&T will arrange for a representative to attend a class when the devices 

are formally awarded to students. 
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ATP Grant – Ages 18–59 

Upcoming Collaboration with Head Start 

ATP is preparing to collaborate with Head Start to provide workshops for Head Start parents in 

the six areas designated by the grant; Huron, San Joaquin, Mendota, Parlier, Sanger, Orange 

Cove. Workshops are scheduled to begin at Head Start's monthly parent meetings in October. 

Devices for Upcoming Classes 

Fifty-seven devices purchased with grant funds have been received. The devices will be used for 

upcoming classes and provided to qualified students upon completion of their class. 
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