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Fresno
Economic
Opportunities
Commission

Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: August 12, 2026

Time: 12:00 p.m.
Location: 1920 Mariposa Street, Suite 310, Fresno, CA 93721

MINUTES

1. CALL TO ORDER
Diane Lira, Chair, called the meeting to order at 12:01 p.m.

2. ROLL CALL
Roll was called and a quorum was established.
Teleconference (T): Staff Teleconference (T): Thomas Dulin
Diane Lira Steven R. Lewis Gilda Arreguin
Aldo Alvarado Sherry Neil Latisha Conway
Debra McKenzie Alyssa Collins Ahime Heidari

Ana Medina Elionora Vivanco

Absent: Andy Arredondo
Rey Leon Greg Streets

Dion Varnado
Michael Balderas

3. JULY 8, 2026 PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING MINUTES
Motion by: Alvarado Second by: Lira
Ayes: All in favor.
Nays: None heard.

4. PROGRAM PLANNING & DEVELOPMENT: FUNDING PROPOSALS FOR AMOUNTS EXCEEDING
$250,000

The funding proposals for grant amounts exceeding $250,000 were reviewed.

A discussion was initiated regarding the transition plan for AFLP participants following the end of
funding and continuation of services.

Motion by: Lira Second by: Alvarado
Ayes: All in favor.
Nays: None heard.

S, (659) 263-1000 @ FresnoEOC.org O X
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5. EVALUATION DEPARTMENT ACTIVITY

Andy Arredondo, Evaluation Director, provided a comprehensive overview of the ongoing activities
currently being conducted by the evaluation team. These include the Program Evaluation Process
and presentation for Energy Services, Strategic Plan, Organizational Standards Review and
Submission, Community Needs Assessment, and Community Action Plan.

No action required.

6. PROGRAM EVALUATION
A. Energy Services

Gilda Arreguin, LIHEAP Director, and Latisha Conway, Weatherization Director, provided a
comprehensive overview of the Energy Services program. Energy Services helps low-income
Fresno County households reduce energy costs through utility assistance, weatherization,
education, and advocacy. Supported by approximately $7.8 million annually, 42 staff, and
numerous partners, the program served 13,596 people in 2025.

A discussion was initiated regarding Head Start families and their access to available energy
assistance resources.

No action required.

7. GRANT ACTIVITY
A. Grant Tracker

Ana Medina, Program Planning & Development Director, provided an overview of the Grant
Tracker as of August 12, 2026.

No action required.

8. ADJOURNMENT

The meeting adjourned at 12:37 p.m.

Page 4 of 14



Fresno
Economic
Opportunities
Commission

Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: September 9, 2026

Program: Program Planning & Development

Agenda ltem #: 4

Director: Ana Medina

Exceeding $250,000

Subject: Funding Proposals for Amounts Officer: Steven Lewis

Recommended Action

Chief Executive Officer recommends Committee approval/ratification for full Board consideration of

the below funding applications.

Name Funder Amount Program Director Action
A. | Community Administration | $800,000 ePlus Lending | Ana Medina Ratify
Economic for Children
Development and Families,
Projects Office of
Community
Services (OCS)

and Stanislaus County.

Funding will provide business loans and technical assistance to business owners from low-
income, distressed communities creating full-time jobs in Fresno, Kings, Madera, Merced, Tulare

The grant application was submitted on September 4, 2026.

Name Funder Amount Program Director Action
B. | FY26 California | Governor's $750,000 Local Patrick Turner | Ratify

Community Office of Conservation

Reinvestment | Business and Corps (LCC)

Grants Economic

(CalCRG) Development

Program

The CalCRG program provides resources to address and repair the multi-generation impacts of
the War on Drugs through job placement, system navigation services, or linkage to medical care.

The grant application was submitted on August 24, 2026.

Q, (659) 263-1000

@ FresnoEOC.org O X
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Name Funder Amount Program Director Action
C. | PY26 The u.s. $475,500 | Sanctuary & Support | Misty Gattie- | Ratify

Primary Department Services - Homeless | Blanco

Prevention of Health & Services

Youth Human

Homelessness | Services;
Demonstration | Administration
Program for Children &
Families

Funding will support comprehensive services for youth at risk of experiencing homelessness and their
families.

The grant application was submitted on August 17, 2026.

Name Funder Amount Program Director Action
D. | PY26 Youth u.S. $1,000,000 | Sanctuary & Support | Misty Gattie- Ratify

Homelessness | Department Services - Homeless | Blanco

System of Housing Services

Improvement | and Urban

Project Development

Funding will support the development and implementation of a Youth Coordinated Entry System,
including evaluating standardized assessment tools, referral pathways, and prioritization protocols.
This project will integrate youth with lived experience perspectives into program design and
improvements by establishing a Youth Advisory Committee.

The grant application was submitted on August 10, 2026.
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Fresno Dr. Robert Pimentel Board Chair
Steven R. Lewis Chief Executive Officer

Economic
Opportunities
Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: September 9, 2026 Program: Evaluation
Agenda Item #: 5 Director: Andy Arredondo
Subject: Evaluation Department Activity Officer: Salam M. Nalia

Recommended Action

The information presented is intended to keep the Committee informed of the activities currently
being conducted by the Evaluation Team.

Background

The Evaluation Team is engaged in several activities that support the organization’s strategic
planning, compliance with funding requirements, and continuous quality improvement. The
following items represent the current focus areas:

Program Evaluation Process and Presentation

The Evaluation Team worked with Head Start administrators to create the presented evaluation.
Program evaluations are ongoing and the Evaluation Team has worked with several departments to
tie the schedule of program impact presentations to the Board schedule.

Strategic Plan
With the Program Officer, we have scheduled strategic planning meetings with the programs. The

purpose of the meetings is to discuss programmatic goals, targets, and additional community level
needs.

Organizational Standards Review and Submission

The organizational standards were submitted on August 31, and confirmation was received that the
organization met the deadline. We expect to receive a 97% for this year's assessment. An action
plan was completed for the outstanding standards.

Community Needs Assessment and Community Action Plan
The updated community needs assessment (CNA) and community action plans (CAP) are due to the

state in June of 2027. The Evaluation Team expects to have a timeline for the needs assessment
and CAP completed by the end of September.

Q, (659) 263-1000 @ FresnoEOC.org O X
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Fresno Dr. Robert Pimentel Board Chair

Economlc. - Steven R. Lewis Chief Executive Officer
Opportunities

Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: September 9, 2026 Program: Head Start O to 5
Agenda Item #: 6 Director: N/A
Subject: Head Start O to 5 Evaluation Officer: Michael Balderas

Recommended Action

The information presented is intended to keep the Committee informed of the evaluation of the
Head Start O to 5 program.

Background

This is an evaluation report of the Head Start O to 5 program that highlights output, impact, and
opportunities. The evaluation is intended to provide updates on items addressed in the
organization’s community needs assessment, strategic plan, and community action plan.

Fresno EOC Head Start O to 5 promotes school readiness for pregnant women, children ages O to 5,
and their families through comprehensive early care, education, health, and family support
services. As part of Fresno EOC’s commitment to continuous improvement and accountability, an
evaluation was conducted to assess program effectiveness, participant satisfaction, and alignment
with funder guidelines.

Head Start O to 5 evaluation includes:

Programming obligations and objectives

Analysis of participation and demographic data

Assessment of services provided and why they are important
Service impact

Identification of program opportunities and successes

This evaluation supports compliance with Organizational Standards 4.4, 6.5, and 9.3 related to
performance management and program planning and evaluation. Staff will incorporate feedback as
needed and will use the findings from this evaluation to guide program enhancement and future
grant alighment.

Q, (659) 263-1000 @ FresnoEOC.org O X
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Fresno Dr. Robert Pimentel Board Chair

Econom'c. . Steven R. Lewis Chief Executive Officer
Opportunities

Commission

PROGRAM PLANNING AND EVALUATION COMMITTEE MEETING

Date: September 9, 2026 Program: Program Planning & Development
Agenda Item #: 7 Director: Ana Medina
Subject: Grant Tracker Officer: Steven Lewis

Recommended Action

The information presented in the Grant Tracker is intended to keep the Board apprised of program
grant activity.

Below, please find a glossary of the grant tracker.

IN PROGRESS GRANTS - Grant applications currently being worked on by the grants
department, not yet submitted.

SUBMITTED GRANTS - Grant applications submitted to the funder.

AWARDED - Grant applications awarded by the funder.

NOT AWARDED - Grant Applications not awarded by the funder.

LETTERS OF INTENT SUBMITTED - A Letter of Intent (LOI) submitted to the funder outlining
our organization's proposed project or program, indicating our intention to seek funding.

=

akrwn

. (559) 263-1000 @D FresnoEOC.org D X
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Fresno County Economic Opportunities Commission
Grant Tracker
Wednesday, September 9, 2026

2026 IN PROGRESS GRANTS

Amount [EEEE Date of
Due Date Program Name Funder Summary Report .
Requested Date Notice
LCC - Local Conservation Corps (LCC) EPA Brownfields Job Training |United States Environmental Funding will support workforce training and Certifications with the
Grant Protection Agency (EPA) goal of placing program participants in good-paying, in-demand
careers in areas such as Environmental Technician, Construction,
9/23/2026 $300,000]and other trade jobs. 9/9/2026 TBD
ePlus Lending FY 2025 EDA Public Works and|Economic Development Funding will provide microloans and technical assistance to
Economic Adjustment Administration business owners from low-income, distressed communities in
9/11/2026 Assistance Programs $1,121,754|Fresno, Kings, Madera, Merced, and Tulare counties. 9/9/2026 _ |TBD
Sanctuary and Support Services - Homeless PY 27/28 Project Phoenix U.S. Department of Housing and Funding will support tenant based master leasing.
TBD Services Urban Development (HUD) $612,831 TBD TBD
Sanctuary and Support Services - Homeless PY 27/28 Project Hearth U.S. Department of Housing and Funding will support tenant based rental assistance.
TBD Services Urban Development (HUD) $410,414 TBD TBD
Sanctuary and Support Services - Homeless PY 27/28 Project Rise U.S. Department of Housing and Funding will support tenant based master leasing.
TBD Services Expansion Urban Development (HUD) $841,153 TBD TBD
Sanctuary and Support Services - Homeless PY 27/28 Project Home U.S. Department of Housing and Funding will support tenant based master leasing.
TBD Services Urban Development (HUD) $583,782 TBD TBD
Sanctuary and Support Services - Homeless PY 27/28 HERO Team 2 U.S. Department of Housing and Funding will support Coordinated Entry and supportive services.
TBD Services Expansion Urban Development (HUD) $438,721 TBD TBD
School of Unlimited Learning (SOUL) California Serves Grant California Department of Education Funding will support SOUL's Leadership Empowerment
Program Achievement Progress (LEAP) program, which is designed to
develop student's leadership skills, increase academic success,
10/5/2026 TBD|and encourage personal growth. TBD 2/8/2027

Total Amount Requested

$4,308,655

Board

2026 SUBMITTED GRANTS

Due Date Program Name Funder (R Summary Report Dat_e &
Requested Date Notice
ePlus Lending Community Economic Department of Health and Human Funding will provide microloans and technical assistance to
Development Projects Services, Administration for business owners from low-income, distressed communities in
9/8/2026 Children and Families, OCS $800,000|Fresno, Kings, Madera, Merced, and Tulare counties. TBD TBD
Health Services - Community Health Center Wonderful Company Grant Wonderful Company Funding will provide preventative oral health services and oral
health education to kindergarten and transitional kindergarten
8/31/2026 $50,000{students in Sanger and Del Rey. N/A TBD
School of Unlimited Learning (SOUL) Charter School Facility Grant [California School Finance The grant reimburses eligible charter schools for a portion (75%)
(SB740) Authority of their annual facility lease costs, helping offset facility expenses
so more funding can go toward educational programs and student
8/31/2026 $105,592|services. TBD TBD
LCC - Local Conservation Corps (LCC) FY26 California Community Governor's Office of Business and The CalCRG program provides resources to address and repair
Reinvestment Grants Economic Development the multi-generation impacts of the War on Drugs through job
(CalCRG) Program placement, system navigation services, or linkage to medical
8/24/2026 $750,000{care. TBD TBD
Sanctuary and Support Services - Homeless PY 26 The Primary Prevention |U.S. Department of Health & Funding will support comprehensive services for youth at risk of
Services Youth Homelessness Human Services; Administration experiencing homelessness and their families.
8/17/2026 Demonstration Program for Children & Families $475,500 TBD TBD
Sanctuary and Support Services - Homeless PY 26 Street Outreach U.S. Department of Health & Funding will support street based outreach and services to youth
Services Program Human Services; Administration and young adults living on the streets or unstably housed
8/17/2026 for Children & Families $200,000 TBD TBD
Sanctuary and Support Services - Homeless PY26 Youth Homelessness U.S. Department of Housing and Funding will support the development and implementation of a
Services System Improvement Project |Urban Development Youth Coordinated Entry System, including evaluating
standardized assessment tools, referral pathways, and
prioritization protocols. This project will integrate youth with lived
experiences perspectives into program design and improvements
8/10/2026 $1,000,000]by establishing a Youth Advisory Committee. TBD TBD
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2026 SUBMITTED GRANTS

Amount EIEIRE Date of
Due Date Program Name Funder Summary Report N
Requested Date Notice
Energy Services - Weatherization 2026 Weatherization U.S. Department of Energy DOE will reimburse weatherization related services, such as home
Assistance Program energy audits, building shell improvements, heating and cooling
systems, water heating, base load measures, and health and
safety measures. Activities will take place during a six month
7/29/2026 $300,000|period, from Jan 1, 2027-June 30, 2027. 8/12/2026 |TBD
Sanctuary and Support Services - Homeless PY26 Youth Homelessness U.S. Department of Housing and Funding will provide 20 youth (24 years of age and younger) and
Services Demonstration Project Urban Development (HUD) their households with transitional housing and comprehensive
case management, including referrals to community resources, on
site counseling, safety planning, life skills training, and education
and employment assistance. Participants receive housing
navigation support, landlord coordination, budgeting and financial
literacy, and conflict resolution assistance to support long-term
7/29/2026 $1,310,105]stability. 8/12/2026 | TBD
Foster Grandparent - Access to Technology California Advanced Services |California Public Utilities Funding will support five digital literacy projects, serving 5 target
Program Fund (CASF) Adoption Commission populations in Fresno and Madera Counties. Class will cover
Account internet safety, social media, Microsoft office, telehealth, and other
workshops tailored to participant interest. Graduates of the
7/1/2026 $1,008,500|program will receive a free tablet while supplies last. 7/8/2026 TBD
ePlus Lending Rural Microentrepreneur U.S. Department of Agriculture; Funding will support rural microentrepreneurs with loan and/or
Assistance Program Rural Development technical assistance. This project will serve Fresno, Kings,
Madera, Merced, and Tulare counties.
6/30/2026 $600,000 6/26/2026  |9/1/2026
ePlus Lending Rural Business Development |U.S. Department of Agriculture; Funding will support pre- and post-loan technical assistance to
Grant Rural Development help rural small business owners strengthen business operations
and expand access to capital. This project will serve Fresno,
6/30/2026 $188,717|Kings, Madera, Merced, and Tulare counties. 6/26/2026  |9/1/2026
Advance Peace Services for Victims of Crime |DOJ Office for Victims of Crime Funding will support case management for Advance Peace
participants.
6/29/2026 $500,000 7/8/2026 9/1/2026
Training and Employment - Valley Apprenticeship |Affordable Housing and CA Department of Housing and Funding will offer a 12-week pre-apprenticeship training in
Connections (VAC) Sustainable Communities Community Development Construction and Landscaping for 15 residents in West Fresno
(AHSC) County with priority consideration to Firebaugh residents.
5/1/2026 $150,000 7/8/2026 TBD
LCC - DOC Recycling Cal Recycle RLC 41 Cal Recycle This grant continues CalRecycle’s efforts to include all 14
California Local Certified Community
Conservation Corps in collection and education
3/23/2026 $2,358,121|activities of four (4) material types: CRV Beverage 4/8/2026 TBD
Sanctuary and Support Services - CVAHT OVC FY25 Integrated Services |Office for Victims of Crimes Funding will support prevention-based methods for minors at risk
for Minor Victims of Human of human trafficking in Tulare, Kings, and Fresno Counties. This
Trafficking project will support case management; education and training to
3/3/2026 $913,040]local partners in the child welfare and juvenile justice systems; and|3/11/2026 |TBD
Sanctuary and Support Services - CVAHT OVC FY25 Preventing Office for Victims of Crime Funding will support prevention methods for human trafficking,
Trafficking of Girls such as education, mentorship, implementation of a diversion
curriculum, as well as case management services for girls and
3/3/2026 $497,000]|young women up to 25 years of age. Target areas will include 3/11/2026 |TBD
Sanctuary and Support Services - CVAHT OVC FY 25 Housing Office for Victims of Crime Funding will support transitional housing assistance and short-term
Assistance for Victims of housing assistance for 6 to 24 months, as well as supportive
Crime services, for victims of human trafficking. Short-term housing
3/3/2026 $1,186,200|assistance includes financial assistance, such as rental 3/11/2026 | TBD
Head Start 0 to 5 FY26 Central California Central California Women's Funding will support staff wellness activities, improving retention
Women's Conference Conference and classroom engagement.
1/30/2026 $5,000 N/A 9/1/2026
Advance Peace Community Violence Fund for a Safer Future (FSF) This funding is intended to help offset operational losses resulting
Intervention Flex Fund from the discontinuation of the Department of Justice Office of
Justice Programs Community Violence Intervention and
12/31/2025 $50,000| Prevention Initiative federal grant. 12/10/2025 |TBD

Page 11 of 14




2026 SUBMITTED GRANTS

Amount EIEIRE Date of
Due Date Program Name Funder Summary Report N
Requested Notice
Date
Advance Peace City of Sanger Gang Drug City of Sanger This funding is intended to help offset operational losses resulting
Prevention Intervention from the discontinuation of the Department of Justice Office of
Services Grant Program Justice Programs Community Violence Intervention and
12/12/2025 $33,173|Prevention Initiative federal grant for program participants in the  |12/10/2025 |TBD
Agency Wide CEFT-California Public Utilities| CPUC Partnership agreement with CPUC to serve as a Digital Navigator
Commission (CPUC) California Hub and Deliver Digital Literacy Training to Low-Income
Advanced Services Fund Households.
6/16/2025 (CASF) Adoption Account — $195,000 7/9/2025 TBD
Total Amount Requested $12,675,948
2026 AWARDED
Board
Amount Date of |Amount
Due Date Program Name Funder Requested Summary g::;ort Notice Awarded
Foster Grandparent Program FY 2026 Foster Grandparent AmeriCorps Funding will support 88 part-time Grandparent Volunteers in
Continuations and Renewals Fresno and Madera Counties over a three year period. Volunteers
4/1/2026 $2,384,904|will serve in Head Start, Boys and Girls Club, and local schools.  |7/8/2026 6/1/2026 $2,384,904
Training and Employment T&E FRWDB WIOA Urban East |Fresno Regional Workforce As a subrecipient to FRWDB, Training & Employment (T&E) will
Youth Services Development Board (FRWDB) provide 396 In and Out of School Youth (ages 14 through 24) with
educational, employment, and training opportunities to facilitate
their successful transition into adulthood and self-sufficiency
6/1/2026 $847,210|through the FRWDB's Youth Services Model. 7/8/2026 TBD $847,210
LCC - Local Conservation Corps (LCC) CAL FIRE Prop 4 Grant California Local Conservation Funding will support fire prevention, wildfire resiliency, vegetation
Corps Foundation management, fuels
reduction, defensible space, right-of-way clearing, or related field
6/1/2026 $121,428|operations. 7/8/2026 TBD $121,428
LCC - YouthBuild YouthBuild AmeriCorps YouthBuild AmerCorps This grant will fund 34 educational awards slots for YouthBuild
participants in the Construction, Public Lands, and Recycling
tracts. AmerCorps education awards will promote advanced
education or may be used to relieve student loan debt. Funds will
3/6/2026 $218,730]also cover staff wages. 3/11/2026 |TBD $218,730
Advance Peace Student Mentoring Services Fresno Unified School District This funding will provide one-one and small-group mentoring
students at two sites within the Fresno Unified School District:
Sunnyside High School and McLane High School.
4/17/2026 $154,684 5/13/2026 | TBD $160,628
Sanctuary and Support Services - CVAHT Human Trafficking Victim California Office of Emergency The purpose of the program/grant is to provide comprehensive
Assistance (HV) Program Services (Cal OES) safety and supportive services to all survivors of human trafficking
2/27/2026 $566,666 | by enhancing access to essential direct services. 2/11/2026 |TBD $566,666
Food Distributions Kaiser Permanente Food & Kaiser Permanente Grant funding from Kaiser Permanente will support efforts to
Nutrition Security reduce food insecurity by expanding access to healthy food for
families, children, older adults, and individuals with disabilities,
covering approximately 12.5% of the program’s annual operating
costs. Through the program, low-income Fresno communities will
receive nutritious, fresh food commodities. Funding will support
staff time to distribute food to 4,320 families, coordinate services
with community partners, manage weekly food pickups from
Central California Food Bank, conduct multilingual outreach, and
track participation data to improve program effectiveness.
3/20/2026 $25,000 3/11/2026 | TBD $25,000
Food Distributions Letter of Support Bob's Bob's Discount Furniture General Inquiry Letter of Support for Fresno EOC Food
Discount Furniture Charitable [Charitable Foundation Distributions.
12/31/2025 Foundation $2,500 N/A TBD $2,500
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2026 AWARDED

Amount ST Date of |Amount
Due Date Program Name Funder Requested Summary g::)eort Notice Awarded
Agency Wide FY-25 Environmental City of Fresno As a current partner in community engagement, we will assist the
Protection Agency (EPA) city with organizing and facilitating up to 6 Brownfield Advisory
Brownfields Assessment Committee (BAC) meetings and 8 community meetings over a
Grant four-year period with a focus on engagement, outreach, and
fostering inclusive participation in the Chinatown, Downtown, and
Southwest Fresno areas.
7/14/2025 $76,000 7/9/2025 TBD $76,000
Health Services - Community Health Center Enhanced Care Management |CalAIM - Anthem/HealthNet The ECM Provider Certification Application enables community-
(ECM) Provider Certification based organizations to demonstrate readiness to deliver Medi-
Application/Contract Cal's Enhanced Care Management services, ensuring
2/28/2025 $0]|comprehensive, coordinated care for high-need populations. 3/17/2025 |TBD TBD
Sanctuary and Support Services - Homeless PY 26/27 Project Phoenix HUD Funding will support tenant based master leasing.
5/1/2026 Services $565,578 3/11/2026  |6/4/2026 $612,831
Sanctuary and Support Services - Homeless PY 26/27 Project Hearth HUD Funding will support tenant based rental assistance.
5/1/2026 Services $375,642 3/11/2026  |6/4/2026 $410,414
Sanctuary and Support Services - Homeless PY 26/27 Project Rise HUD Funding will support tenant based master leasing.
5/1/2026 Services Expansion $779,877 3/11/2026  |6/4/2026 $841,153
Sanctuary and Support Services - Homeless PY 26/27 Project Home HUD Funding will support tenant based master leasing.
5/1/2026 Services $542,405 3/11/2026  |6/4/2026 $583,782
Sanctuary and Support Services - Homeless PY 26/27 HERO Team 2 U.S. Housing and Urban Funding will support Coordinated Entry and supportive services.
5/1/2026 Services Expansion Development (HUD) $558,816 3/11/2026  |6/4/2026 $594,999
Health Services - AFLP Adolescent Family Life California Department of Public The program will fund case management for pregnant or parenting
Planning Health teenagers who often find themselves in situational poverty. Due to
the program’s sunsetting on June 30, 2027, funding will also
support a transition plan for participants including developing a
7/14/2026 $548,175|referral strategy to connect participants to community resources. |8/12/2026 |7/14/2026 $548,175
Total Amount Requested $7,767,615 Total Amount Awarded  $7,994,420

2026 NO ARDED

Amount EIEIRE Date of
Due Date Program Name Funder Summary Report N
Requested Date Notice
Health Services - Community Health Center Community Health Worker, California Department of Health Funding will enhance Community Health Workers workforce by
Promotor & Community Health |Care Access and Information implementing standardized training, expanding outreach to
Representative Amplifying (HCAI) healthcare members and community providers, and integration of
3/27/2026 Impact Initiative $250,000{0ur electronic health records systems. 4/8/2026 5/8/2026
LCC - YouthBuild YouthBuild 2025 Department of Labor This project will create pre-apprenticeship pathways for careers in
construction for low-income youths between the ages of 16 to 24.
Funding will support occupational skills training, education,
3/2/2026 $1,650,000]leadership development activities, and wraparound services. 3/11/2026 |TBD
Food Distributions Sprouts Farmers Market (Gift |Sprouts Farmers Market The purpose of this donation request is to address hunger and
Cards) food insecurity facing families during the holidays with Sprouts gift
8/29/2025 $4,875|cards. 9/10/2025 |TBD
Energy Services - Weatherization 2026 Flex Alert Grant Program |California Public Utilities The project will: 1) educate residential electric utility customers
Commission about Flex Alerts and 2) mobilize communities to reduce their
4/30/2026 $67,234|energy use when a Flex Alert is called. TBD TBD
Food Distributions BNSF Foundation BNSF Foundation The purpose of this grant is for general operating support for Food
12/31/2025 $10,000{Distribution services. 12/10/2025 |TBD
Head Start 0 to 5 First 5 Fresno Strengthening |[First 5 Fresno The purpose of this grant is to provide direct service family-
Protective Factors for Families centered programs and services to families with children 0 to 5.
Head Start will implement the Ready Rosie curriculum for parent
3/4/2026 $300,000{and staff training. 3/11/2026 | TBD
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Board

2026 NOT AWARDED

Due Date Program Name Funder I Summary Report Date.a i
Requested Date Notice
Health Services - Community Health Center Community Health Impact Lab |American Medical Association Funding will support a service and line expansion project to
micro grants (AMA) implement a structured Lifestyle Medicine program. Our goal is to
prevent, treat, and potentially reverse chronic disease among
populations with limited access to comprehensive preventive care.
Participants with or at risk for conditions such as cardiovascular
disease, type 2 diabetes, and obesity will receive evidence-based
lifestyle interventions focused on nutrition, physical activity, sleep,
stress management, social connection, and avoidance of harmful
substances. Delivered within a community-based setting, the
program integrates clinical care, health education, and care
coordination to improve cardiometabolic health outcomes while
addressing social determinants of health.
3/1/2026 $50,000 3/11/2026 | TBD
Training and Employment One Fresno Youth Jobs Corps |City of Fresno This funding will support paid internships for youth 18 - 30 to
Program Worksites provide on the job training and placement in various Fresno EOC
10/7/2025 $154,678|programs. 10/8/2025 | TBD
Food Distributions 2026 Food For Families Sacramento Region Community Funding will support with purchasing infrastructure items to grow
2/2/2026 Foundation $20,000{Food Distributions' impact on the community. 2/11/2026 |TBD
Advance Peace LB Charitable Foundation LB Charitable Foundation This funding is intended to help offset operational losses resulting
Grant Funding Request from the discontinuation of the Bureau of Justice Assistance
(BJA), Office of Justice Programs (OJP), Community Based
11/7/2025 $30,000{Violence Intervention and Prevention Initiative (CVIPI) grant. 11/12/2025 | TBD
Food Services - Food Services Home Delivery Title 11l C- Elderly Nutrition California Department of Aging Service agreement to provide catering and
Program Fresno-Madera Area meal services for the Agency on Aging’s Elderly Nutrition Program
Agency on Aging in Fresno and Madera
1/30/2026 $2,500,000] Counties. 2/11/2026 | TBD
Advance Peace CalVIP - California Violence California Board of State and Grant will support and expand service capacity for Advance
Intervention & Prevention Community Corrections Peace Fresno.
8/18/2025 Grant - Cohort 5 $4,723,926 7/9/2025 TBD
Food Distributions Nordstrom Community Grants |Nordstrom The purpose of this grant is for general operating support for Food
10/31/2025 $20,000{Distribution services. 11/12/2025 | TBD
Total Amount Requested $9,780,713

2026 LETTERS OF INTENT SUBMITTED

Amount EIEIRE Date of
Due Date Program Name Funder Summary Report N
Requested Date Notice
Health Services LOI Unsolicited Request California Health Care Foundation Funding will support the transition, expansion and development of |TBD TBD
California Health Care Enhanced Care Management (ECM) and Community Supports
12/31/2026 Foundation TBD|capacity and infrastructure.
Food Services - Food Services Home Delivery FY26 Del. E Webb Foundation |Del. E. Webb Fondation Funding will support upgrade of Food Services vehicle. TBD TBD
8/14/2026 LOI $73,000
Sanctuary and Support Services - CVAHT FY27 Community Project House Appropriations Committee This project will provide transitional housing for survivors of human|TBD TBD
Funding (Costa) CVAHT trafficking and their families. Funding be used to acquire and
furnish one (1) four-plex residential building or two (2) duplexes,
3/4/2026 $1,115,065[depending on the market availability.
Agency Wide 2026 Community Finance Citi Foundation Funding will support a partnership with The Academy of Financial TBD
Initiative Education to deliver behavior-based financial coaching and
supportive services to equip people with the skills to reduce
financial stress, strengthen stability, and achieve long-term
2/18/2026 $308,579)economic resilience. $46,064
Transit Systems FY27 Congressionally Directed | Senate Appropriations Committee Funding will support the acquisition of two new ADA-accessible TBD TBD
Spending (Padilla) Transit shuttle buses to replacing aging 2007 vehicles
3/13/2026 $585,000
Food Services - Food Services Home Delivery FY27 Congressionally Directed | Senate Appropriations Committee Funding will support purchase of new kitchen equipment. TBD TBD
Spending (Padilla) Food
3/13/2026 Services $900,000
School of Unlimited Learning (SOUL) Kars4Kids Small Grant Kars4Kids Funding will support SOUL field trips and enrichment activities. TBD TBD
8/3/2026 Program $5,000
Total Amount Requested $2,986,644
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